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The name of my business is “EcoSweep”, the services we offer are deep cleaning and standard cleaning with ecological products as we are a fully sustainable business. The story behind this business is that I have a family and I want to create a safe environment for them as I am unable to do this by using normal cleaning products as they “can irritate the eyes or throat, or cause headaches and health problems.” (Team, 2024) Hence why, with these ecological products I was able to provide this safer environment for them and as I already had a cleaning company, I wanted to bring this concept to other people who are also interested in keeping the environment safe and our families safe. The type of business that we have chosen to run is a sole trader, and this is because sole traders usually provide a more “personalized” (Red Clean Team, 2023) experience to their customers. Another reason for choosing this structure is the “low start-up costs” (Gibson, 2023) since setting up the business is cheaper and less stressful, and it is also a better option for my business as a website can be created free and easy by myself helping cut start-up costs. 

At EcoSweep, our first goal is to provide outstanding cleaning solutions while saving our earth. We use environmentally safe, sustainable goods to provide better environments for our customers so that we may guarantee cleanliness without sacrificing anything. Eliminating dangerous chemicals, cutting waste, and supporting sustainable methods can help us “reimagine” (SWEPT SPACE TEAM , 2024) the cleaning business, as a clean area should never come at the expense of our surroundings. We offer premium cleaning services using 100% environmentally friendly materials that are safe for humans, animals, and the earth. We also encourage sustainability by cutting water use, minimising trash, and using green cleaning methods to minimise our environmental effect. Using the ecological products when cleaning “decreases” (Samyx cleaning team, 2024) the use of water. 

The chosen location for our business office would be in Mayfair since it has remained a “luxury legacy”. (Manhatan Mayfair team, 2025) This is because it is a location well known for the wealthy people that live within the area. These people would be able to invest in these premium and eco-friendly cleaning services. London companies and citizens are increasingly choosing environmentally friendly cleaning products. Rising environmental awareness and a need to lower chemical exposure promote this change. The individuals who live there are some of “London’s most well-heeled tenants, including luxury retailers, art galleries, and hedge funds.” (Bloomberg news, 2023) This makes them the perfect customers. We also appreciate our customers with lower incomes and will help them if times become rough for any of our customers with personalised price plans for them to reduce their stress, as we believe everyone should come home to a clean home.
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Our team consists of our cleaning staff which are five women with 3+ years of experience within the field. Our cleaning supervisor which oversees the quality of the work the cleaning staff puts in, and trains new individuals in using the eco-friendly methods. Followed by our customer service representative, which is one position only and focuses on handling bookings and any customer enquiries and complaints that might arise. We also have the marketing position which develops marketing campaigns to help promote our business and services online. As the owner, I do the recruitment and deal with HR and the operations which means overseeings the day-to-day operations and manage staff performance and training. We work with these individuals as they are also self-employed, and we make them invoices for their services without being employed within our business full time. They get paid as much as they work. Customer acquisition, brand recognition, and trust-building will all take front stage. From the creation of our website to the creation of our marketing content, everything will be though through to appeal to our customers. We have added an example of this below. 
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Our business will also be doing sponsoring at local events by setting up a booth at the sustainable fairs which will show what our services offer, and we will offer a loyalty program where we offer free cleaning if we are recommended to other clients by one individual. These “attract customers” (Chen, 2025) and they help build brand loyalty. Our marketing analysis consists of online surveys with 100 London residents as well as business owners to check what the customer preferences are. The advantages of these online surveys is that they save a lot of time and they have an “increased response rate” (Salvatori, 2023) since people can do the questionnaire in their own time and at their own pace. We are also looking at our competitors and what they are doing well and how we can implement what they are doing and do better than them. Clean For Good is one of our top competitors, and we have learned from a source is that they are an “award-winning company” (Just Helpers team, 2023) which suggests that they are very good at what they do, and they have great attention to details and everything. Our start-up cost was of £5,000, including our equipment, marketing materials, website and legal costs, we have then created an excel showing our forecasted finances, which ensures for better “financial outcomes” (Blank, 2024) in the following year, with operational costs including rent, utilities and all the operational costs. As well as the revenues and monthly as well as, yearly earnings.
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The strengths of our business are that unique selling point, which is what makes us “better” (BDC TEAM, 2023) than our competition, is that it is eco-friendly, which is an expanding interest nowadays, there is an increase for sustainability, we also have strong branding and marketing and high scalability. A weakness for our business is that we have higher service costs, we face recruitment challenges as there are labour shortages and “rising costs”. (Cleaning technique ltd team, 2024) We also have great opportunities such as the growing demand for green cleaning, contracts with corporates, and partnerships with sustainable brands. The threats are the strong competitions; however, we will overcome this by building a stronger relationship with our customers for them to build an emotional relationship with us making it impossible for them to change us. We could also overcome the threat of the customers scepticism of the eco-cleaning products by giving them a cleaning experience for free of these products. A SWOT analysis as such makes us look at our “internal and external environment” (Bottrell, 2023) and it makes us adapt easier to it. 

[bookmark: _Toc191501284]Task 1, Part 2 – Reflection

Several important abilities and areas of expertise have improved during the creating and developing of the business plan process. Understanding consumer preferences by means of online surveys and researching rivals such as "Clean for Good" helped to pinpoint the special value proposition, environmentally friendly cleaning products.  Knowing initial costs, running expenditures, and income projections let one approach financial sustainability in line. Strategic marketing techniques taught to boost brand awareness and customer retention included creating a loyalty program and sponsoring local events. Dealing with a group of independent contractors instead of full-time employees revealed a lean company strategy that maximized flexibility and reduced overhead expenses. Providing tailored pricing schemes for lower-income consumers and giving customer confidence top priority show a great dedication to quality of service. 

I have also acquired strong entrepreneurial skills. Such creative skills as the emphasis on environmentally friendly cleaning fits a growing trend of sustainability, therefore addressing both market need and environmental issues. Taking care of HR and operational functions shows great leadership, therefore guaranteeing seamless staff cooperation. Scalability and company expansion strategy are one area that needs work.  Although the present layout is carefully considered, long-term development may depend on going beyond Mayfair and broadening service offerings.  Working with corporate customers and sustainable companies might assist to secure bigger contracts. Either an app or an online booking system might improve client experience and simplify procedures. Changing from individual contractors to a disciplined workforce might help to guarantee consistent services as demand rises. An entrepreneurial trait which I have identified, and I want to develop further is budget management as I am not yet able to cut costs yet, and I wish to do more budgeting in my daily life to improve this when I have a business.

Taking everything into consideration, this project has provided me with a wealth of new business abilities that I want to put to use when I start my own company.  In addition to learning how to do a SWOT analysis, learn how to make marketing and financial projections, and acquire new skills such as leadership and managing a team.  
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Welcome to Eco Cleaning — Eco-Friendly
Cleaning for a Greener Tomorrow

Cleaning starting from £13.50. Available.
Today. Tomorrow. Always.

Our staff is committed to leave every time a
fresh, healthy, green clean. Come help us to
change one tidy place at a time!
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ECOSWEEP 12 MONTH FINANCES

Months Standard cleaning hours
Jan-26 80
Feb-26 100
Mar-26 120
Apr-26 120
May-26 160
Jun-26 200
Jul-26 220
Aug-26 220
Sep-26 240
Oct-26 240
Nov-26 240
Dec-26 240
Standard cleaning fee 13,50
Deep cleaning fee 18,50
Total standard cleaning hours 2026 2180
Total deep cleaning hours 2026 1900
Total revenue standard cleaning 29430
Total revenue deep cleaning 35150
Total operating costs 2026 10990

Total profit 2026 £53,590

Deep cleaning hours

60

80
100
100
120
180
200
200
200
220
220
220

Revenue standard cleaning Revenue deep cleaning Operating costs

1080
1350
1620
1620
2160
2700
2970
2970
3240
3240
3240
3240

1110
1480
1850
1850
2220
3330
3700
3700
3700
4070
4070
4070

300
340
400
450
500
1000
1200
1300
1300
1400
1400
1400

Profit

1890
2490
3070
3020
3880
5030
5470
5370
5640
5910
5910
5910









ECOSWEEP 12 MONTH FINANCES

Months Standard cleaning hours Deep cleaning hours Revenue standard cleaning Revenue deep cleaning Operating costs Profit

Jan-26 80 60 1080 1110 300 1890

Feb-26 100 80 1350 1480 340 2490

Mar-26 120 100 1620 1850 400 3070

Apr-26 120 100 1620 1850 450 3020

May-26 160 120 2160 2220 500 3880

Jun-26 200 180 2700 3330 1000 5030

Jul-26 220 200 2970 3700 1200 5470

Aug-26 220 200 2970 3700 1300 5370

Sep-26 240 200 3240 3700 1300 5640

Oct-26 240 220 3240 4070 1400 5910

Nov-26 240 220 3240 4070 1400 5910

Dec-26 240 220 3240 4070 1400 5910

Standard cleaning fee 13,50

Deep cleaning fee 18,50

Total standard cleaning hours 2026 2180

Total deep cleaning hours 2026 1900

Total revenue standard cleaning 29430

Total revenue deep cleaning 35150

Total operating costs 2026 10990

Total profit 2026 £53,590
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