Revenue Generation Plan 11





Sustainable Business Revenue Generation Plan



Student Name: Alina Smalbergher
Student ID Number: 2114414
Financial Management for the Hotel Industry (BMIH5007, BMIH5002)
Dale Clarke
 


Table of Contents
Introduction	3
The comparison of insourced Housekeeping teams Outsourcing Housekeeping In-sourced Housekeeping Teams	4
Type of operations	4
Quality Control	4
Consistency	5
Security	5
Cost Savings	6
Efficiency	6
Job Creation	7
Reputational Damage	8
Communication	8
Conclusion and Recommendations	9
References	10



Executive Summary

This study looks at the possibility of the Marriott Hotel outsourcing its housekeeping division to increase sustainability. It assesses the pros and cons of outsourcing the housekeeping department while analyzing the current operating model. This research will examine this move's potential advantages and disadvantages before recommending whether the Marriott Hotel should move forward with this idea. This analysis concludes that outsourcing the housekeeping function would benefit Marriott Hotel in terms of cost savings, enhanced client satisfaction, and increased sustainability. However, this should only be considered if the hotel can guarantee that the housekeeping staff used by the outsourced firm is appropriately trained and complies with the same quality and safety requirements as Marriott. This paper recommends insourcing for Marriot Hotel because of the benefits accrued with insourcing which overshadow outsourcing.
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[bookmark: _Toc129195635]Introduction
Sustainability is a global business issue that is becoming more and more crucial. Businesses are seeking ways to increase efficiency and lessen their adverse effects on the environment. Like many other businesses, the Marriott Hotel seeks methods to cut expenses and improve sustainability. The housekeeping section is a crucial component of every hotel and ensures that guests are clean and comfortable (Rodríguez, 2023). Its housekeeping department might be outsourced as one possibility. The housekeeping department could be outsourced. Although the organisation is capable of handling each of these responsibilities on its own, outsourcing certain of these tasks to knowledgeable third parties can be efficient. The ability of the staff and the cost implications are the two main factors to be considered when selecting whether to insource or outsource the housekeeping department and are discussed in this paper.

[bookmark: _Toc129195636]The comparison of insourced housekeeping teams Outsourcing Housekeeping In-sourced Housekeeping Teams
There are several significant differences to consider when contrasting insourcing versus outsourcing. These differences are discussed in this section 
[bookmark: _Toc129195637]Type of operations
Outsourcing involves employing a third party from outside a business to carry out tasks or produce commodities previously completed in-house by the firm's employees and personnel (Zhang, Yingying, and Jiang, 2021). According to Strain (2019), companies typically use outsourcing as an expense-cutting strategy. Companies can use outsourcing to scale back operations, concentrate on their core competencies, and offload fewer essential tasks to other enterprises, as Luhtala (2021) discusses. Insourcing, commonly referred to as in-house sourcing, is a business technique where a corporation does certain business tasks internally. Instead of employing an outside individual or business, insourcing assigns a task to a person or division within the firm (Damanpour, Magelssen, and Walker, 2020). It uses the organisation's resources to accomplish tasks or goals.
[bookmark: _Toc129195638]Quality Control
 Insourcing housekeeping teams allows the Marriot hotel more control over the quality of the services supplied because they may hire personnel with the exact credentials and criteria of the hotel. Grela and Hofman (2021) further outline that insourcing guarantees that the workforce is properly trained and outfitted to offer visitors excellent service. Maldonado (n.d) suggests that the housekeeping crew can also oversee the team's scheduling and staffing requirements to ensure that the hotel can satisfy the hotel's needs. In addition, by keeping the housekeeping team in-house, the Marriot hotel can ensure that the team is familiar with the hotel's policies and procedures, which helps ensure consistency in how services are provided (Kandil, Hammami, and Battaïa, 2022). This helps to ensure that they are working together cohesively and understand the hotel's expectations.
Regarding Foerstl, Franke and Cataldo (2021), the Marriott Hotel would lack full control over the standard of the services rendered by outsourcing the housekeeping staff since they would lack the same level of access to control as they would with an in-house team. This can result in variations in the degree of the services offered and might perhaps make visitors dissatisfied (Iheriohanma and Egole, 2020). Furthermore, Marriott Hotel wouldn't have the same level of control over the staffing and scheduling requirements of the housekeeping team, which could cause service interruptions. Additionally, Welch and Kennedy (2019) state that employers would not have the same level of access to a bigger pool of possible workers, which would reduce the variety of talents and competencies made available by the outsourced workforce.
[bookmark: _Toc129195639] Consistency
 Consistency in service delivery is ensured by having an internal team of housekeepers because they are familiar with the hotel's regulations and processes. An internal staff of housekeepers assures consistency in service provision (Anderson and McKenzie, 2022). This makes it easier to move from one housekeeping activity to the next and helps maintain the services' consistency, as Kandil, Hammami, and Battaïa (2022) discuss. Additionally, by having its team of housekeepers, the Marriot hotel can better manage the team's staffing requirements and scheduling, ensuring that it can satisfy the hotel's needs.
Kjellström (2019) outlines that the consistency brought by the in-house team helps to preserve customer satisfaction and commitment since guests can be guaranteed quality services every time they visit the Marriot hotel (Tauqeer and Bang, 2019). Customers know they can rely on the same high-quality services each time, which promotes trust and loyalty within the hotel. Having a team of housekeepers on staff also guarantees that they know the hotel's policies and procedures, which helps ensure that services are rendered accurately and effectively. 
[bookmark: _Toc129195640] Security
Since the housekeeping crew is familiar with the property and the policies and procedures established to safeguard the visitors and the hotel, Rodríguez (2023) elaborated that the Marriot hotel can maintain the security of the guest rooms and other parts of the hotel by insourcing employees and be able to identify any potential security issues and take preventative measures (Welch and Kennedy, 2019). This safeguards the safety of the visitors and their goods by ensuring that only authorised staff are permitted access to these locations. Customers may feel more secure with insourcing because they will know that the staff working in their hotel room is an actual hotel employee (Kovshun et al., 2020). When outsourcing, the legal department of a business may need to spend more time and energy signing contracts with other businesses. A security hazard occurs if a third party gains access to a corporation's sensitive data and that party experiences data leakage. (Foerstl, Franke, and Cataldo, 2021) Project completion may be delayed if there is a communication breakdown between the organisation and the outsourced contractor.
[bookmark: _Toc129195641]Cost Savings
According to Milliou (2019), businesses must hire more employees and make costly infrastructure investments when they outsource their work. Additionally, insourcing may result in a lack of specific knowledge necessary for some jobs. By forgoing the need to pay for hiring, training, and other related expenses, the Marriott hotel may also save overhead costs related to the team (Damanpour, Magelssen, and Walker, 2020). Additionally, by only recruiting people who fulfill the hotel's precise needs and credentials, the Marriott hotel, in reference to Strain (2019), may reduce the cost of compensation while still ensuring that it is hiring the best candidates. In addition, the hotel might have trouble locating staff who satisfy the specific qualifications and requirements the hotel is looking for and difficulties accommodating the staff's staffing and scheduling requirements, which could result in service interruptions. Furthermore, Milliou (2019) recommends that if the hotel insources its housekeeping services, it could not have the same access to a bigger pool of possible staff. Outsourcing is frequently more affordable than insourcing since it gives businesses access to specialised knowledge without the overhead expenses of hiring in-house workers. Kovshun et al.  (2020). The hotel can also profit from economies of scale since the outsourcing firm can provide housekeeping department services with lower expenses than if the department were insourced.
[bookmark: _Toc129195642]Efficiency
Kjellström (2019) proposes that outsourcing the housekeeping division can increase productivity. By employing a third party to manage the housekeeping responsibilities, Marriott, according to Anderson and McKenzie (2022), the hotel may spend less time and money operating the housekeeping sector, freeing workers to concentrate on other aspects of the company. The Marriott Hotel may have access to a bigger pool of skilled workers by outsourcing the housekeeping division to a third party that can deliver higher-quality services than the hotel's personnel (Kandil, Hammami, and Battaïa, 2022).   The Marriot hotel may also modify staffing levels and service offerings in response to client demand by outsourcing. The Marriot hotel can scale up or down the number of employees and services as needed by outsourcing. However, as Luhtala (2021) states, service quality can suffer since the staff of the outsourcing firm might not be as qualified or skilled as those of the in-house housekeeping department. Additionally, because the outsourcing firm might not be as dedicated to delivering the same level of service as the insourced housekeeping department, the hotel may lack control over the quality of service (Maldonado n.d). Additionally, the outsourcing firm could not be fully committed, as they might be more concerned with increasing their earnings than delivering the best services possible to the hotel's customers.
[bookmark: _Toc129195643]Job Creation
There are several ways that insourcing might aid in creating jobs for the housekeeping staff at Marriott hotels when a Marriott hotel opts to perform its housekeeping operations internally instead of contracting out to a separate business (Arnes and Wardani, 2020). This implies that Marriott will engage and train its workers to handle housekeeping tasks, potentially opening up job prospects for those who may otherwise work for an outsourced firm. Pousada (2022) suggests that hotels may increase their workforce and give employees more career opportunities by outsourcing housekeeping. For instance, the hotel may have had a specific number of personnel in charge of cleaning the hotel if it had previously outsourced its housekeeping duties to a different company. By outsourcing this task, Marriott can increase its housekeeping personnel to handle an increase in the number of rooms or the number of visitors, which may lead to more employment prospects for cleaning staff.
Internal personnel at the Marriott Hotel would lose employment if the housekeeping functions were outsourced. The local economy can suffer due to this, and it might be challenging to hire suitable workers in the future (Zhang, Yingying, and Jiang, 2021). The loss of jobs may make it more difficult to hire competent individuals in the future and reduce the pool of talented workforce. As Luhtala (2021) elaborates, this can result in lower salaries and a general decline in the service standard. The hotel can also lose money if they outsource the housekeeping department because they will not be able to profit from the expertise and experience of their in-house staff.
[bookmark: _Toc129195644]Reputational Damage
Since it gives the company greater control over the quality of its activities and the level of service offered, insourcing can aid in developing a company's reputation (Foerstl, Franke, and Cataldo, 2021). By managing and training its staff, the business can ensure they are qualified, well-equipped, and capable of providing dependable, high-quality service. This may boost client contentment and loyalty, resulting in more sales and a better reputation for the business (Rodríguez, 2023). Contrarily, outsourcing the housekeeping staff could negatively affect the Marriott Hotel's reputation if the third-party provider fails to deliver good services. Welch and Kennedy (2019) established that this could result in a decline in consumer loyalty and a dip in sales. The likelihood of inconsistent service quality is increased since the hotel would have less control over the scheduling and staffing requirements of the housekeeping team. Strain (2019) outlines that the hotel can also be held accountable for any effects brought on by the carelessness of the third-party provider, which could further tarnish the hotel's reputation and result in further expenses.
[bookmark: _Toc129195645]Communication
The possibility of misunderstandings between the personnel of the hotel department and the outside service provider is one of the main issues with outsourcing (Foerstl, Franke, and Cataldo, 2021). For instance, if the subcontracted provider fails to communicate with the employees properly or effectively, it may result in misunderstandings and errors that affect the hotel's overall service quality. On the other hand, insourcing enables more direct and quick communication among the department staff (Kovshun et al., 2020). This can be especially crucial in a fast-moving, dynamic workplace like a hotel, where prompt communication guarantees efficient operations and offers customers high-quality service.

[bookmark: _Toc129195646]Conclusion and Recommendations
While some financial savings are associated with outsourcing the housekeeping division of the Marriott Hotel, the drawbacks outweigh the benefits. As the staff of the outsourcing firm might not be as knowledgeable or skilled as those of the in-house cleaning department, the quality of service could decline. As the outsourcing firm might not be as dedicated to delivering the same level of service as the insourced housekeeping workers, the hotel may also lose control over the quality of the services. To guarantee quality service for their visitors, it is advised that the Marriott Hotel insource the housekeeping department. Regarding the workers' skills, insourcing would be preferable to outsourcing for the Marriot hotel because it could hire a team that complies with the hotel's particular standards and qualifications. As a result, the cleaning personnel can be consistent and subject to quality control because they are familiar with the hotel's regulations and procedures and also foster effective communication. Furthermore, the hotel would have more control over the staffing and scheduling requirements of the cleaning crew, enhancing the likelihood that the team could satisfy the hotel's needs. This will therefore lead to increased efficiency which attracts customers therefore generating more revenue.
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