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Task 1. UI/UX Web Design Phases.
https://www.figma.com/design/rK7ivDtsRDIdQaVJzXi0zD/Untitled?node-id=12-89&t=Mx4iamPgKUY8k2mv-1
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Task 2 Report.


[bookmark: _Toc235721704]INTRODUCTION.
healthy Harvest is an established online organic grocery retailer offering fresh produce, pantry staples, prepared meals, and subscription‑based grocery boxes. Although the business has built a loyal customer base, its current website presents several usability and design challenges that hinder customer satisfaction and limit opportunities for growth. As outlined in the project brief, the existing site suffers from “confusing navigation and information architecture, outdated visual design, non‑responsive and poorly optimised mobile experience, limited product information, lack of ingredient sourcing transparency, low‑quality imagery, inefficient and lengthy checkout processes, absence of personalized recommendations, accessibility issues… and slow loading times due to large files.” These issues collectively reduce conversion rates, average order value, and subscription retention, making a comprehensive redesign essential.
This report documents the full UI/UX design process undertaken to propose a modern, user‑centred redesign of the healthy Harvest website. Rather than developing a functional website, the project focuses on producing design artefacts that demonstrate improved usability, stronger brand alignment, and enhanced support for business objectives. The practical component includes the creation of a mood board to establish the visual direction, wireframes to define structural layout and user flow, and an interactive prototype developed in Inkscape to illustrate key interactions across five core pages.
Alongside the design artefacts, the report provides a critical analysis of the website’s existing issues and proposes evidence‑based solutions informed by contemporary UX and e‑commerce literature. It also examines the role of responsive design in improving mobile user experience and driving higher mobile sales, reflecting the increasing importance of mobile‑first strategies in online retail. The implementation section explains how the mood board and wireframes shaped the final prototype, demonstrating the iterative nature of the design process.
Overall, the report highlights the significance of structured UI/UX methodologies in producing high‑quality digital experiences and shows how thoughtful design decisions can support Healthy Harvest’s strategic goals, including improved usability, stronger brand identity, and increased conversion.
[bookmark: _Toc235721705]  Healthy Harvest Website Redesign.
[bookmark: _Toc235721706]1, Poor information hierarchy: Product listings are difficult to navigate.
[image: ]
The page presents all items in a single, dense grid without any visual grouping. To find a specific product, users are forced to scroll through the entire undifferentiated collection.
Key navigation features are missing:
· No way to filter products by category, price range, dietary requirements, or country of origin.
· No ability to sort the list by criteria like newest arrivals, price, or popularity.
[bookmark: _Toc235721707]Solution.
The current “All Products” page displays every item in a single, dense grid with no meaningful organisation. Users must scroll through the entire list to locate a specific product, which creates friction and reduces usability. The absence of filtering and sorting tools further limits users’ ability to navigate efficiently.
[bookmark: _Toc235721708]2, Inadequate Product Detail
[image: ]
Only the product name and price are displayed.
Key information customers expect—such as ingredient lists, sourcing details, sustainability certifications, nutritional facts, or farm origin—is completely absent.
This major information gap directly undermines the brand's claims of being organic and transparent, creating a trust deficit with consumers.
[bookmark: _Toc235721709]Solution: This solution framework addresses inadequate product detail on the healthy Harvest website.
3, C. Inconsistent Product Presentation.
[image: ]
Product presentation across the healthy Harvest website lacks uniformity. Certain items display an “Auto‑renew” label, while others omit it entirely. Similarly, some products feature “Sale” tags without any clear explanation or consistent placement. In addition, product titles vary in length, formatting, and style, creating visual imbalance within the product grid.
[bookmark: _Toc235721710]Impact: This inconsistency diminishes the website’s professional appearance and weakens brand credibility. A cohesive presentation standard is essential to convey reliability, reinforce brand identity, and ensure a seamless user experience.
[bookmark: _Toc235721711]Solution: By standardising labels, titles, card layouts, and design rules, healthy Harvest can eliminate inconsistencies that currently weaken its brand identity. A cohesive presentation system enhances professionalism, improves user experience, and strengthens consumer trust—key goals of the redesign project.
, Weak Visual Design.
[image: ]Product images appear small and low‑impact.
· No lifestyle imagery or contextual photos.
· The grid layout feels generic and outdated.
[bookmark: _Toc235721712]Impact: The visual design does not communicate quality, freshness, or sustainability.
Solution: By enhancing image quality, adding lifestyle photography, modernising the grid layout, strengthening branding, and improving visual hierarchy, healthy Harvest can transform its product presentation into a visually compelling, premium, and trustworthy experience. These improvements directly support the brand’s identity and significantly improve user engagement and conversion potential.
[bookmark: _Toc235721713]5, Absence of Social Proof and Trust Indicators
The healthy Harvest website currently provides no customer reviews, ratings, or testimonial content. There are also no markers such as “Bestseller” or “Customer Favourite” to highlight popular products. Additionally, important trust‑building certifications—such as organic, non‑GMO, or lab‑tested verification—are not displayed anywhere within the product listings.
Impact: Without these trust signals, users have little reassurance regarding product quality or authenticity. This lack of social proof can significantly reduce confidence and discourage purchase decisions.
[bookmark: _Toc235721714]Solution: By incorporating customer reviews, star ratings, bestseller indicators, certification badges, trust bars, and user‑generated content, healthy Harvest can substantially enhance user confidence. These trust‑building elements help reduce uncertainty, elevate perceived product quality, and support higher conversion rates, effectively addressing the current absence of social proof.
[bookmark: _Toc235721715]Responsive Design Implementation
[bookmark: _Toc235721716]3.1 The Imperative of Responsive Design in E‑commerce.
Responsive design is fundamental to ensuring seamless website functionality across a diverse range of devices and screen resolutions. As mobile commerce continues its upward trajectory, implementing a responsive framework is no longer optional but critical for maintaining accessibility, usability, and competitive parity. Existing literature confirms that such design strategies markedly enhance mobile user engagement while simultaneously decreasing bounce rates 

[bookmark: _Toc235721717]3.2 Impact on User Experience.
By facilitating intuitive navigation, legible typography, and touch-optimized interfaces, responsive design significantly elevates the overall user experience. It effectively mitigates common frustrations associated with manual zooming, layout misalignment, and delayed page loads. The principal UX benefits are:
 Enhanced mobile usability
 Expedited task completion
 Lower bounce rates
 Broader accessibility
 Heightened customer satisfaction
 Collectively, these improvements are instrumental in advancing Healthy Harvest’s primary objectives of boosting conversion rates and reinforcing subscription retention.

[bookmark: _Toc235721718]3.3 Commercial Implications.
The business case for responsive design is robust, with research demonstrating that mobile-optimized sites consistently yield superior conversion metrics and diminished cart abandonment figures. Furthermore, personalized mobile journeys are shown to drive higher average order values and foster enduring customer loyalty. The resultant commercial advantages are:
 Elevated conversion performance
 Increased average transaction value
 Strengthened subscription acquisition
 Reduced shopping cart attrition
 Enhanced brand equity

 For healthy Harvest, investing in responsive design represents a strategic imperative, providing a sustainable competitive advantage within the increasingly crowded organic grocery sector.




[bookmark: _Toc235721719]3.1 The Role of Responsive Design in E‑commerce.
 Responsive design is vital for delivering a consistent website experience across all devices. Given the rapid growth of mobile shopping, it is a key driver of accessibility, user-friendliness, and market competitiveness. Evidence indicates that responsive sites significantly boost mobile engagement while lowering bounce rates.
 
3.2 User Experience Benefits. Responsive design improves the user journey through clearer navigation, better readability, and seamless touch interactions, removing the need for zooming or scrolling misaligned content. Key UX outcomes include:
 Superior mobile usability
 Quicker checkouts and actions
 Fewer visitors leaving early
Inclusive access for all users
Stronger overall satisfaction
 
 These enhancements are directly aligned with Healthy Harvest’s mission to increase both conversions and long-term subscriber loyalty.

3.3 Business Performance Gains.
The commercial value of responsive design is clear, with studies linking mobile-optimized sites to better conversion rates and fewer abandoned baskets. Additionally, tailored mobile experiences encourage higher spending and repeat purchases. The core business benefits are:
 Increased sales conversion
 Larger basket sizes
 More subscription enrolments
 Decreased checkout drop-offs
Improved brand trust for healthy Harvest, responsive design is not just a technical feature but a strategic asset for sustained growth in the organic grocery landscape.


not cursors. It eliminates the typical annoyances of desktop-only sites on mobile. The direct results are:
Better mobile functionality
 Faster purchasing decisions
Lower bounce percentages
Easier access for everyone
 Happier customers These benefits are crucial for Healthy Harvest’s goal to drive more sales and keep subscribers coming back.

[bookmark: _Toc235721720]3.4 Boosting the Bottom Line. The financial impact is undeniable: mobile-friendly sites lead to better sales figures and fewer abandoned carts. When combined with personalized content, they also encourage customers to spend more and remain loyal. The key takeaways for business are:
 Stronger conversion rates
 Higher order values
 More subscriptions
 Less cart abandonment
 A more professional brand image

 Ultimately, responsive design is a strategic necessity for healthy Harvest, powering long-term success in the competitive organic food market.
Implementation Section
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[bookmark: _Toc235721723]Conclusion.
The healthy Harvest website is in need of a full-scale redesign to resolve persistent issues with navigation, visual consistency, mobile responsiveness, product transparency, accessibility, and user trust. The proposed updates are designed to deliver a modern, user-focused, and fully responsive e-commerce experience that reflects Healthy Harvest’s commitment to sustainability and supports its core business goals.

Through improved information architecture, richer product content, refreshed visual design, a simplified checkout flow, and tailored product recommendations, the new site will drive greater user satisfaction, boost conversion rates, and strengthen subscription retention. A responsive approach is especially critical to ensure seamless performance and accessibility across every device, making it a key factor in healthy Harvest’s long-term growth and competitiveness.
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