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"Technology and Innovation Premier inns the Hospitality Sector" looks at the hotel industry's most cutting-edge innovations in technology. This event looks closely at how modern technology can be seamlessly incorporated to improve the experiences of guests, optimize processes, and spur new ideas in service delivery. It is the main goal of the show to carefully think about the possibility that this event is possible, making sure that it works with the evolving requirements of the market, and the practical and financial success of the planned venture. By looking closely at these important parts, we hope to find out how successful the event might be and how much value it can bring to everyone involved. We look at market trends, practical needs, and economic projections in tremendous detail to find ways to lower risks, take advantage of opportunities, and ultimately produce an epic event experience. Our devotion to strategy planning and thorough feasibility studies shows that we want to provide outstanding event management and promote new ideas in the hospitality sector.
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"Technology and Innovation Premier inns the Hospitality Sector" is aimed at people who work in the hospitality industry and want to remain up to date on new developments, tech entrepreneurs who want to demonstrate their newest goods, and investors who want to find profit possibilities within the sector. People in our group come from a wide range of backgrounds and are tech-savvy with a strong focus on business growth (Allen, Harris & Jago, 2022). They like imaginative shows and networking events where they can make useful links while discovering new ways to solve problems.
Based on market research results and attendance data from similar events in the past, demand analysis indicates there is plenty of interest in our event. Industry studies have shown that there is a growing desire to employ technology in the hotel industry. This has made people in the industry extremely enthusiastic about our event.
There are already tech expos and hotel conventions that compete with our event. These events attract similar types of individuals and give similar material. But by providing a special mix of technological advances and novel concepts designed just for the hospitality industry, we hope to stand out and get the interest of both guests and possible sponsors (Fox et al., 2014).Top of Form
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"Technology and Innovation Premier inns the Hospitality Sector" venue decision depends on several significant variables that must be met for the event to go well. First, the place needs to be sufficient to fit all the hotel workers, tech creators, and investors we expect to arrive shortly. Location is also very important, with central places that are easy for commuters to get to and have transportation links given favour. The venue's technological amenities are also very important because we want to show off the latest developments in a good setting (Getz & Page, 2019).
Availability is also very important, so being able to change the dates is very important so that everything works out with our event schedule and logistics. This makes sure that the preparations and carrying out of the event go effectively, without reducing its quality or importance.
Staffing needs include a wide range of skills for effectively managing different parts of the event. This includes organizers who are good at organizing planning, tech experts who are good at putting technology solutions together and solving problems, and hotel staff who are dedicated to giving great customer service (Madray, 2020).
Resource evaluation includes looking at different food options to accommodate different dietary needs, making sure there is enough lighting for everyone to see, making sure there are plenty of places to park for attendees, setting up chairs so they are comfortable and easy to get to, as well as making sure there is videoconferencing equipment available for presentations and examples. All of these factors work together to make our event a good place for social media, learning, and coming up with new ideas.Top of Form
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"Technology and Innovation Premier inns the Hospitality Sector" costs are broken down into several distinct categories. The venue rental costs a lot, and then there is the pay of the staff who are going to make sure all that runs smoothly during the event. The cost of catering includes food and drinks for all guests, and the cost of renting equipment contains the gadgets and multimedia tools required for talks and demos. Marketing costs are essential to encourage people to come to the event, and administrative costs include a variety of costs related to planning and running the event (Meredith, 2022).
The event's revenue calculation includes a variety of sources of income to make sure it can be paid for. People who buy tickets and sign up for the festivities should bring in money, and companies that desire to show off their products and services to our target group will also sponsor the event. Along with booth costs and advertising income, partnerships with appropriate organizations can bring in extra money. You can make money through branding goods and promotional items sold at merchandise sales.
For the event's funds, we plan to get funding from companies, apply for government grants, and make funds through selling tickets, charging exhibitors fees, and crowdsourcing efforts. Partnerships with people in the business sector can also help with money, making sure that there is enough to pay for the event and give guests a unique experience (O'Toole, 2011).
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Key results from the feasibility study for "Technology and Innovation Premier Inns the Hospitality Sector" show signs that the event will be a success. Based on market study and industry trends, it's clear that there is a lot to explore in the event's theme. Feasible site options give organizers options for how to accommodate guests, and reasonable prices make sure the celebration can be paid for. Ticket sales, donations, and relationships are just a few of the different ways that you can make money over time.
But some problems need to be fixed before the event can go off without a hitch. Problems like competing with other similar events, financial constraints, tricky logistics, and getting support are significant issues requiring careful thought and planning (Rogers & Wynn-Moylan, 2022).
Even with these problems, the general opinion on the event's viability is still good. The event is set up to succeed with meticulous preparation, risk-reduction tactics, and smart execution. We are sure of our ability to provide a high-quality event journey that fulfils the wants and demands of our intended demographic by facing major challenges head-on and taking full advantage of established chances (Thommandru et al., 2023).Top of Form
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A strategic pre-planning study is very important to the achievement of "Technology and Innovation Premier Inns the Hospitality Sector" because it makes sure that event goals are met, uncovers potential hazards, helps with decision-making, and improves general efficiency and effectiveness. Utilizing a range of methods including polls, interviews, market analysis, rival benchmarking, financial modelling, and trend analysis gives an in-depth understanding of how the marketplace works and what attendees want.
Guided site selection is an excellent instance of how this study has helped people find good places for events that fit the theme as well as meet their practical needs (Rogers & Wynn-Moylan, 2022). It also makes it easier to hire the right people by showing what skills and knowledge are needed for the smooth management of events. The best use of resources is made to ensure, making certain that the food, lights, parking, chairs, and multimedia tools meet the needs of the attendees. Also, study results are used to improve price and advertising techniques, which increases the event's reach and success potential.
Slide 8
[image: ]
"Technology and Innovation in Hospitality Summit," an event that is planned for May 15–17, 2024, at the prestigious London Convention Center, aims to bring together leaders in the hospitality sector, tech innovators, and hospitality pros for three days of thought-provoking lectures and demonstrations. The schedule includes major talks from key figures, exciting group discussions about new issues and trends, and hands-on tech demos showing off the latest developments that are changing the hotel industry (Smith, 2012). People who go can look toward networking, sharing information, and working together in manners that have never been seen before. This will help drive innovation and bring the industry forward. With a focus on using technology to enhance the surroundings for guests, ease processes, and boost the growth of the company, this conference appears that it will be an unforgettable experience for everyone involved.
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In conclusion, the in-depth study of market demand, practical duties, and financial factors shows that the "Technology and Innovation Premier inns the Hospitality Sector" event may occur. It is very important to do feasibility studies so that you can make smart decisions, lower risks, and make sure the event goes well. We've found that the event will be successful if there is strong business interest, workable operating plans, and a variety of ways to generate money. As the planning process goes on, we are still dedicated to organizing a top-notch event that meets the requirements and desires of every guest and partner. Thank you for listening. Now I'm ready to take any questions from the crowd.
Top of Form
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Operational Analysis

Venve selecfion: Criteria include capacily, location,
tech capabilties. Availabilty: flexible dates, suitable for
eventtimeline.

Staffing requirements Event managers, tech specialists,
hospitaly  staff. Experfise in logisfics, technology
infegration, customer service (Fox et al., 2014)

Resource assessment: Cotering opfions, lighting
amangements, parking facilies, seating amangements,
audiovisual equipment availabilty, efc.
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Financial Analysis

Cost _breakdown Venue rental, staffing wages,
catering costs, equipment rental, markefing expenses,
adminisfrative fees.

Revenve projection Ticket sales, sponsorships,
partnerships, exhibitor fees, adverfiing revenue,
merchandise sales.

Funding sources: Corporate sponsorships, government
gronts, ficket sales, exhibitor fees, crowdfunding
campaigns, partnerships (Getz & Page, 2019).
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Feasibility Assessment

Key findings: Strong market demand, feasible venue.
opfions, manageable costs, diverserevenuestreams
idenfiied.

Challenges  Compefifion,  budget constraints,
logisfical complexifies, securing sponsorships.

Overall assessment: Event feasibilty high with proper
planning, mifigated risks, and strategic execufion
strategies (Madray, 2020
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Strategic Pre-Planning Research

Imporfance: Ensures dlignment  with objectives,
idenfifies risks, informs decision-making, enhances
efficiency, and effectiveness

Methodologies Surveys, inferviews, market analysis,
compefitor benchmarking, financial modeling, frend
analysis (Meredith, 2022).

Impact. Guided venue selection, staffing decisions,
resource allocation, pricing strategies, and markefing
factics.
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Event Overview.

Proposed event: "Technology and Innovationin
Hospitalty Summit' on May 1517, 2024, ot
London Convention Center. Agenda includes
keynote speeches, panel discussions, fech
demos.
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Conclusion

In conclusion, we've analyzed market demand, operational
logisfics, and financial aspects, confiming the viabilty of our
“Technology and Innovation Premier inns the Hospitality
sector” event Feasibilty studies are vitalforinformed decision-
making, ensuring successful event execufion. | welcome any
questions from the audience.
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Introduction

Event theme: “Technology and Innovation Premier innis
the Hospitaity sector’ explores cutfing-edge tech
ntegration in hospitality. Presentafion aims to crifically
evaluate event feasibily, ensuring aiignment with

market demands, operational - capabilfies, and
financial viabily.
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Market Analysis

Target market: Hospitality professionals, fech
innovators, investors Demographics: diverse, tech-
savvy, business-oriented. Preferences networking,
innovation showcases (Allen, Harris & Jago, 2022).

Demand analysis: Market research confirs sfrong
inferest, evident fhrough industry surveys and past
eventattendance.

Compefifion analysis: ey compefitors include
fech_expos, hospitaity conferences, potenialy
drawing aftendees and sponsors.
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