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Introduction 
The accomplishment of the goal of sustainability is an important component of strategic management practice (Hoffman, 2018). By adopting the strategy of analysing competitive market advantage companies tend to develop long-term business planning to get business success. In order to make expansion in business structure, proper market analysis plays a crucial role. Analysis and evaluation of contemporary issues of strategic management can help an organization develop a long-term business plan. This study aims to analyse different aspects of sustainable management provisions of business with a special focus on the factors of market competition. Proper analysis of the market structure will enhance the chances of getting a better outcome in a sustainable business development plan.
[bookmark: _Toc112164128]Company details 	
Volkswagen is a manufacturer of motor vehicles that has its headquarters situated in Germany. Due to the claim presented by the high court that it has settled emission cheating devices in vehicles, it has paid a certain amount of fine. On average 57% of cars produced by this organization have gotten approval from the pollution standard maintenance committee of the EU. In the year 2015, it faced litigation in many nations and it has negatively impacted its business outcome. This company manufactures 11 million vehicles worldwide and 1.2 million in the UK considering the importance of environmental sustainability and thus the development of strategic planning is its area of priority to accomplish sustainability.
[bookmark: _Toc112164129]Analysis 
PESTLE

				Figure 1: PESTLE analysis
				Source: Made by the learner
Volkswagen has tried to accomplish sustainable business development goals with the incorporation of certain business strategies such as the innovative strategy of pushing boundaries, adopting the trend of product diversity, enhancing customer retention trend by developing customer satisfaction, focused cost-based leadership, and focused differentiation. Furthermore, the organization aims to attain the provision customer satisfaction and accomplish multidimensional aspects of environmental sustainability to accomplish long-term business plans. The below-mentioned PESTLE analysis will help to analyse different aspects of external factors and their impact on business strategy. Furthermore, it will help to develop a practical understanding of this changing trend in the last five years adopted by this particular company.
	Factors 
	Impact
	Strength or weakness

	Political
	In UK different political parties such as conservative and labour party have tried to maintain proper balance between the external and internal business factors. It has created certain amount of openness in domestic and international trade impacting 7% yearly growth in car manufacturing industry (Hoffman, 2018). On the other hand different treaties were signed with WTO and certain developing countries of Asia causing expansion in its business spectrum.
	Strength

	Economic
	Being an economically developed nation, the UK has accomplished economic growth of 13% every year and during the pandemic era the legacy continues despite a 5% reduction (David et al. 2017).
	Strength 

	Social
	The UK is an economically developed nation so its social structure is progressive. Citizens of the UK have preferences towards environment friendly vehicles to reduce chances of environmental degradation.
	Strength

	Technological
	The UK has accomplished 7% yearly development in the use of modern technology and thus it has developed better potential of making expansion in the practice of marketing to popularise cars.
	Strength

	Legal
	As per the company act 2004 integrates better business provision with enough flexibility. It has ensured a required amount of value addition in the business circle.
	Strength

	Environmental
	The environment protection act 2004 has helped to develop provisions and it has developed proper chances to maintain environmental stability. It has provided better guidelines for companies to accomplish better business outcomes.
	Strength


From the above analysis, it can be understood that the technological advancement of the UK has been commendable and the country has even accomplished 7% development in modern technology. This helps in concluding that VW has been able to incorporate innovative strategies within the business owing to the viable technological environment of the country. From the above-mentioned analysis, the impact of all external factors has become clear on the business process of the chosen company. Furthermore, the application of the above-mentioned business strategies will help to make proper strategic expansion of the business model. On the other hand, the long-term business goals of automobile companies need to focus extensively on the factor of environmental stability. The company has tried to accomplish the sustainable development goal of business along with environmental stability with an equal level of consideration.
SWOT

				Figure 2: SWOT analysis
				Source: Made by the learner
In order to develop a long-term business plan, it is important to focus on different aspects of socio-economic factors. In that context analysis of external factors is not sufficient but it requires the adoption of a proper analytical approach to analyse the strength, weaknesses, opportunities, and threats of a particular organization. It has been observed that the above-mentioned business strategies will help to make business expansion and sustainability for the company. Analysis of these below-mentioned aspects will help to maintain proper alignment with business goals. It is important to make a proper analysis of external and internal factors to get a better outcome.
	Factors 
	Impact

	Strength 
	The chosen company originated in Germany but it operates in many other nations. Strong base of business in UK has helped to integrate value addition in business circles. The global reputation of the company makes it easier for making business expansion. In the last five years it has experienced 4% business growth and thus a strong base of business has been prepared for the company.

	Weakness 
	The company has made business expansion in many nations but it requires the adoption of a more integrated business approach. It has stressed upon the market expansion but it lacks the required level of the development of coordination. It is important to analyse the potential of getting better success in the business.

	Opportunity
	Global automobile industry is taking a turn towards the direction of progress and considering the impact of it on the changing trend of the industry (David et al . 2017). Giving balance with the changing market needs the company has made expansion in its business process to get success.

	Threat
	In case of the chosen company market threats are many as the number of industry key players is increasing at a high speed. It is creating a threat for the business expansion in the long run (Hoffman, 2018).


From the above-mentioned analysis different dimensions of strength and weakness of the company have been analysed and along with that all potential opportunities and threats have been given consideration. Furthermore, it has been observed that a more crucial approach needs to be integrated to get success in accomplishing better business outcomes (Williams et al. 2017). The adoption of the above-mentioned business strategies can help in fulfilling better business output but it requires proper coordination with the dynamic business structure. The chosen organization has tried to focus on both the long and short-term business aspects and accomplish business growth in the long run. This is how the goal of business sustainability will be accomplished easily.
From the above-mentioned analysis, it has been observed that with 4% yearly industry growth the UK has integrated chances of a strong level of value addition in this industry. From the above-mentioned analysis of strengths, weaknesses, opportunities, and threats it has been observed that adoption of the above-mentioned business strategies such as focused cost-based leadership, and product differentiation will help to overcome the above-mentioned threats and weaknesses (Mahaputra and Saputra 2021). Owing to the different levels of technological improvement the company has focused on the adoption of an innovation strategy. On the other hand, the application of these strategies will help to accomplish the benefits of the market structure of the UK. From the above-mentioned analysis, it has been observed that the market structure of the UK is providing ample opportunity for business expansion for the chosen company. Thus the application of these strategies is going to be helpful for the chosen company.
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				Figure 3: VRIO analysis
				Source: Made by the learner
In order to develop a competitive advantage in the market, it requires an elaborate understanding of the impact of external and internal factors. There are certain factors of a competitive advantage that need to be considered to accomplish a better outcome. It is important to focus on multidimensional aspects of business and develop better outcomes in the business model. It will help to make a proper evaluation of existing business plans and get better outcomes in business. It will enhance the chances of developing business sustainability and getting better results. It will help to accomplish better outcomes in the existing business structure in the long run.
	Factors of competition
	Valuable 
	Rare
	Imitable
	Organised
	Implication

	Customer experience
	Yes
	Yes
	No
	Yes
	Competitive advantage

	Quality of product designed
	Yes
	No
	No
	Yes
	Competitive advantage

	Customer base
	Yes
	No
	Yes
	Yes
	Competitive advantage

	Marketing practice
	Yes
	Yes
	No
	Yes
	Temporary competitive advantage

	Customer’s loyalty
	Yes 
	Yes 
	No
	Yes
	Competitive advantage


From the above-mentioned analysis, the fact has become clear that effective incorporation of strategy helps in sustaining a particular customer base. The chosen organization has focused on enhancing the quality of the product along with the maintenance of price factors. Marketing practice adopted by the company has helped to develop a strong customer base and integrate value addition into the business process (David et al . 2017). In order to get a long-term competitive advantage, it has relied upon the process of quality improvement.
[bookmark: _Toc112164131]PORTER analysis 
In order to develop an effective plan of business expansion and develop a proper strategy of business planning, it requires an effective analysis of the overall business situation. The purpose of the below-mentioned analysis is to develop a proper framework of business expansion and analyse its different aspects to get better outcomes. It is important to focus on different components of business planning to get success.
	Factors
	Impact
	High/low/medium

	Bargaining power of buyer
	Buyers have strong power of bargaining and as the number of key players are high and it impacts the potential outcome in the process of business. Bargaining power of buyers plays a crucial role in determining the direction of progress in deterring price mechanism. It has helped to analyse the direction of business growth in the long run as well.
	High

	Bargaining power supplier
	Bargaining power of suppliers help to play a vital role in determining the direction of progress in price mechanism (Höse et al. 2022). It has played a crucial role in determining the market structure and thus better outcomes will be observed. It helps to provide the business process a particular direction and thus business outcome will get developed. It has helped to develop better business outcomes for the chosen organisation.
	Medium

	Threat of new entrants
	The UK is dynamic enough and it experiences yearly growth of 5%. On a yearly basis the number of new entrants are increasing 6% so the factor of competition is increasing (Yusoff et al . 2019). Threat of substitution is comparatively high in comparison with other nations.
	High 

	Threat of substitution
	The chosen company has tried to integrate business growth by enhancing 5% of its yearly investment. In that context the threat of substitution is comparatively high in the case of this nation (Sullivan et al. 2019).
	High 

	Competitive rivalry
	In the case of the nation the competitive rivalry has increased by 7% causing more challenges for the company. It has helped to develop better outcomes in the long run (Calabrese et al. 2019). It has helped to get a positive outcome in the long run of business. 
	High 


From the above-mentioned analysis, it has become evident that proper analysis of the market structure and the impact of external factors will help to make a proper equation of effective business planning. It will help in enhancing the level of effectiveness of particular business principles. It has helped to get better business outcomes in the long run to get proper results. It has helped to accomplish better business outcomes with the implementation of mentioned strategies.
[bookmark: _Toc112164132]Development of competitive advantage 
As per the concept of the business sustainability model few components need to be given priority to get better business outcomes such as diversity, openness in the business environment, use of all resources, and analysis of the impact of economic value addition (Shad et al. 2019).In the case of the chosen organization, it has been observed that business value addition depends upon effective integration among different components of business value addition, in the long run, to get success in business. Considering the trend of market growth the company has tried to enhance better business outcomes.
According to the model of strategic management, five stages are given prominence in order to accomplish business goals such as goal setting for a particular business, formulation and analysis of the strategy, implementation, and monitoring. In order to get better business output, the company has focused on the development of strategies to get a competitive advantage in the domestic and international markets. In order to sustain the business legacy, the company has focused on customer retention and making expansion of the customer base to accomplish success in business. With the adoption of the strategy of proper market analysis, VW has tried to make the business process more competitive and ensure value addition in the business process in long run.
The global business scenario of the automobile industry is gradually becoming more and more competitive. In order to get success in global business, the company has made a strong shift in its effective business model (Whitehead, 2017). Adoption of this business practice has helped to expand its customer base. Considering the requirement of environmental sustainability the company has made continuous shifts in the process of designing its cars. In both the areas of resource utilization and capability improvement the company has acquired a business advantage in the global market. It has enhanced the chances of better value addition in the existing business model adopted by the company.
[bookmark: _Toc112164133]The process to implement a strategy 
In order to attain sustainable development goals, the business factor of environmental balance needs to be given proper prominence. The chosen organization has focused on reducing the factor of environmental hazards and it is important to follow guidelines shown by the international pollution control organization properly. In order to reduce environmental hazards, it requires following a certain framework and accomplishing better business outcome in the long run. Keeping the goals of environmental sustainability in concern it will become easier to integrate effective goals of business development and thus better outcomes will be observed in increasing numbers of investors. This is how the goal of a sustainable business development plan will get accomplished.
[bookmark: _Toc112164134]Recommendation 
Accomplishing the goal of business sustainability is a challenging task. It is recommended for this organization to focus on the development of better guidelines to reduce environmental hazards to enhance the chances of accomplishing environmental sustainability (David et al. 2017). With the proper analysis of external and internal factors, it has become easier to identify all those areas which are crucial to be considered. It is recommended for the company to make shifts in the process of designing the structure of vehicles and ensure chances of waste reduction. It is recommended to develop proper guidelines and accomplish better outcomes in accomplishing a business goal. The entire strategy is based on the data gathered after conducting an effective market analysis.
[bookmark: _Toc112164135]Conclusion 
From the above discussion, it can be concluded that proper strategic intervention needs to be undertaken to get better outcomes in accomplishing the goal of business sustainability. In order maintain balance with the changing trend of environmental degradation, it requires the adoption of a proper strategy to conduct proper market analysis. The sustainability rating of the company's production needs to be enhanced and thus better outcomes can be accomplished. The development and implementation of a sustainable business plan need to be based on the changing requirements of the car market. It will not only fulfil the profit requirement of the organization but also the ecological balance can be maintained in the long run to achieve success. It will enhance the chances of getting a better business outcome in the long run and thus ensure business sustainability.
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