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How public services dealt with meeting need and managing change during the COVID-19 pandemic

COVID-19 has become a contemporary issue to public services in 2020. This essay will display how the COVID-19 pandemic has influenced public services to develop new ways of learning to deal with the ongoing issue to keep the public safe. I will discuss emergency services that have worked constructively under governments guidelines to deal with the crisis. I will analyse whether they have been successful with their efforts or not throughout. To begin I have discussed how the police have dealt with the crisis as well as the NHS and the pressure that has been dealt with by both parties.  Since figures have been on the rise since the beginning of the pandemic and more citizens being admitted to hospital or warned by the police for not following government orders it is essential for public services to provide support to each other. On February 5th 2020, the first case of COVID has begun in the UK with it reaching to 68,053 positive tests on January 8th 2021 (GOV, 2021). 

Although the nation has had to turn to working and learning using online methods, the public services sector has been under demand urgently and drastically by the government, where they expect citizens to work together to help with the need for the unavailable amount of essential employees (Steen and Brandsen, 2020).

Since the COVID-19 pandemic began, the police have dealt with higher risks and unrevealed threats to themselves and the public. Officers have had to adjust their services and delivery to reach citizens expectations. Processes have been alternated to ensure they help the public feel safer with their health and to ensure they help with the decline of cases by working together to keep social distancing and lockdown in place. Other essential organisations such as healthcare workers, fire and rescue services and paramedics have also had to deal with the change of the unknown situation of the further risks (Mehdizadeh and Kamkar, 2020). Due to the pandemic with lockdowns being announced, public services have had other risks increase such as domestic violence, psychological, physical, and mental health issues. Domestic abuse describes a selection of violations that occur in a domestic capacity, however, the term is broad. Services who work with healthcare professionals such as therapists and helplines have increased their efforts in domestic abuse cases to provide several ways to protect those in need. Some of these services include accommodation and support to victims, they have provided access to protective equipment and provided support to be able to have the facilities to care for their family whilst in working environments. However, on the other hand for these services to provide the support needed, then the government would need to keep them open which goes against lockdown orders. Some victims have felt that they need to be independent with their issues as they have had trouble with the police and public services (Bradbury-Jones and Isham, 2020). Although the police have dealt with a drop in crime rates, it has been made aware that due to the pandemic and lockdowns, there have been more online searches for domestic abuse support with the ability to provide that support. It has been emphasised that neighbours, family, and friends need to keep an eye out for any violence within the home. However, this is an issue to the public as they expect services such as the police to deal with violence. Although there is fewer support from the police, organisations that deal with domestic abuse issues have published ways victims can seek support during the pandemic (Usher, Bhullar, Durkin, Gyamfi, Jackson, 2020). 

Due to domestic abuse being at a higher risk, the police have developed new approaches for positive outcomes. They have learnt new ways to use technology and work with other agencies to ensure the figures decrease and provide victims with the support they need. Her Majesty’s Inspector of Constabulary, Zoe Billingham stated that officers have communicated with victims by reaching out to them rather than leaving the victims reach out to emergency services. The police have prioritised giving support to domestic abuse victims and ensured that their delivery was effective to keep people safe (College of Policing, 2021). 

The police may be seen as more militarized due to the pandemic as they are in demand to be stricter on lockdown rules and continuing to confirm that the public are obeying the rules. Nevertheless, due to this the public could potentially feel that officers are less approachable to their communities. This could be due to the way the police act on issues which can create negative relationships. This example of abuse of their power has seen to decrease a trusting relationship between police and individuals which can have long term effects in approaches and policies (Jones, 2020). 

Other emergency services such as the NHS has dealt with a huge strain during the pandemic by dealing with new unknown risks and dealing with new ways to deliver services and managing change. Although the government has made efforts to decrease hospital administrations by ordering citizens to stay at home and isolate and social distancing to ease pressure on the NHS, the percentage of those in hospital with COVID-19 is still rising. Doctors in training have had to deal with the loss of essential training and postgraduate exams to work during the pandemic. With the rise of those in hospital beds there have been a shortage in staff and beds which has created a positive outcome in having hospital capacity to increase to treat more patients at once. Due to the pandemic and lockdowns, hospitals have been struggling to provide support for every patient. There has been more of a strain to those who are cancer patients or those who are waiting for important surgery as they are not as prioritised as COVID patients (Willan, King, Jeffery, Bienz, 2020). Although there has been significant strain on the emergency service, they have received support from NHS Improvement which has worked with partners to provide their employees with guidance to supply a suitable framework to guarantee the key workers were kept safe. The industry also has worked effectively during COVID-19 to verify that there were enough staff available to respond to the uncertain risks. They worked effectively by working with social care to prevent infection rates and control training. The NHS were also able to develop new recommendations to have mass testing, more advanced technology and remote workers over the whole NHS during the crisis (NHS, 2021).

On a positive note, they have had the ability to learn of new ways of work to deliver care and dealing with change, this has been possible by dealing with a change in effective communication, trusting each other and following leadership to aid in quick decision choosing. NHS Improvement and Health Education published an Interim People Plan which highlights several challenges they have been faced with and how they can overcome the crisis and learn from it (NHS, 2021).

That said, a report from the Public Services Committee discovered that there had been many weaknesses in the delivery provided from the public service sector. Richard Sloggett from Policy Exchange suggested that it is essential for the Government to evaluate the services that has changed and how to keep the effective change. It has been advised that the Government continues to use digital programmes there were introduced during the COVID-19 pandemic to ensure that public service delivery is kept at a high standard to make certain that all voices are heard and understood (Public Services Committee, 2020). There has been an obvious challenge in maintaining essential services during the pandemic, this was tracked from a survey that there was more pressure on leaders as lockdown restrictions were easing. On the other hand, leaderships discussed how their teams have adapted to the change and overcame issues by talking about new effective solutions and being able to accept change in delivering services. It has been said that many employees went above their initial role in their workplace by working longer and more shifts, taking on several more responsibilities to change their delivery of services so they are able to meet community needs (GOV, 2021). In a blog by Jonathan Jones (2020), who works in the Civil Service Health and Wellbeing Champion has described that this emergency has been fast moving that has not been faced before. It has allowed services to adapt, learn and respond to several changes and be faced with uncertainty. From this, public services have shown their commitment and dedication as well as collaboration with each other to produce a good outcome. Although there has been drastic changes in everyone’s life’s and routines, civil service employees have made their efforts to protect themselves and their families by changing their delivery to manage the change. 

It’s been said that the NHS have developed closer relationships with authorities from working together for the same goal. On the other hand, the pandemic has shown how there has been a lack of equipment such as personal protective equipment (PPE) for hospital staff and less support for them to deal with the effects of the pandemic. It has also been a struggle for testing kits and protection being provided for those in care homes and social care workers. It is essential for equal partnerships to be given the same support by resources which allow for all public services to contribute in working together. Nonetheless, health and the wellbeing of others are being supported by other public services such as the police and the fire service. This has brought all parties together to re-establish their efforts and how they can meet the needs of the public. It is important for these relationships to remain as strong as they have through the spikes and lockdowns to keep communities safe. In the future this will create stronger relationships between public services and the public (Day, 2020). In a report, public services have dealt with the situation extremely well and have shown remarkable dedication, but there are some aspects that have been noticed as not effective. Due to this they are questioning whether they could have been more prepared for what was to come. Some recommendations have been given to prepare better without dealing with only a small amount of financial loss. One idea would be for public services to publish plans that they did to deal with emergencies to help with any future crisis’. Another recommendation would ask to Government to conduct further emergency tests to understand how they could depend on public services in emergencies. With the recommendations discussed, public services may be better trained in dealing with issues like COVID-19 has struck on them (Davies, Atkins, Guerin and Sodhi, 2020).

There have several arguments discussing the effectiveness of how the public services have worked and learnt together to change their delivery of services while meeting the needs of others. Although there are many different opinions on whether these services were provided with enough support to protect others, it cannot be determined to its full extent. However, from studies and report it is shown that public services have pushed themselves to reach their best potential by facing the unknown risks of coronavirus to care for their communities. They have been able to adapt well to the change by creating stronger bonds with each other, such as the police service and fire service providing help to the NHS. They have done this in many ways, while work and school had been turned to online learning, the police and fire service continued working alongside others to ensure everyone’s safety was their top priorates. The coronavirus issue will continue to remain present until the very future, so it is crucial for the public service sector to work and rely on each other to prevent the spread of the virus. While COVID may never been resolved, communities and authorities can cooperate to make sure the cases decrease. I believe that the public services have had the public’s best interest throughout and it has been a difficult time for dealing with such an emergency that has not been dealt with before.
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