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[bookmark: _Toc15417111]Introduction
Emotional Intelligence is basically the intelligence of understanding mental abilities in different emotional moments of life (Schmidt, 2012). There are several theories regarding emotional intelligence and the workplace. But the core of those theories depicts that, emotional intelligence is the key source of emotional ability that influences positively in the workplace. That is why organizations tend to hire and develop emotional intelligence inside the employees. This report actually discussed the necessity of emotional intelligence in the workplace. The actual aim of the essay was to develop student’s understanding of the importance of emotional intelligence in the workplace and the relationship between emotional intelligence, effective management communication, and business advantage. These were analysed on the basis of a UK organization named Sainsbury’s. The organization is a UK based organization who is one of the top-ranked supermarkets in the UK (Sainsbury's, 2019).


[bookmark: _Toc15417112]1. Explain the importance of developing emotional intelligence in the workplace and the relationship between emotional intelligence, effective management communication, and business advantage.
Emotional Intelligence or commonly known as EI is one of the trendiest topics nowadays in the business environment. This term, EI actually refers to the ability to understand the emotional condition and the management of that condition (Schmidt, 2012). Now Emotional Intelligence is also known as Emotional Quotient or EQ. Emotional Intelligence is considered as one of the crucial aspects in the field of management and leadership, where a manager or leader tries to succeed in his way of achieving goals. 
There are lots of ups and downs present in any organization. Some of this down is so bad that they become unbearable for a leader to cope with. This is where emotional intelligence comes into play. As the fact is, emotional intelligence creates a sense of emotional stability as well (Goleman, 2010). To break it down, emotional intelligence is too much important due to the fact that its components are some of the most versatile set of emotional ability that is required for the betterment of an organizational environment. Sainsbury, a UK based organization are focused on the development of emotional intelligence. This organization is also determined to hire people from different groups, who have this emotional intelligence in their skill set. Now, from all the positives and important aspects, the main advantages of developing emotional intelligence are-
Physical Health:  
The main obstacle behind the keeping of sound health is stress and time management. Emotional Intelligence plays the most influential role in the diminishing of stress, and especially mental stress. Now, this mental stress creates a lack of healthy diet in everyday life (Schmidt, 2012). This is where emotional intelligence plays a significant role and decreases the stress to maintain a healthy life. In Sainsbury, the organization focuses on keeping a healthy environment through the efforts of healthy working people. That is why they tend to hire and develop more emotionally intelligent people, who have sufficient intelligence about own mental health. 
Mental Health 
This is another health-related issue that, emotional intelligence help to maintain. People throughout the world are now in a period where depression is not just a word in the dictionaries. Thousands of people suffer from depression every day, and in many cases, the reasons behind that depression are very acute. Emotional Intelligence help employees and managers to keep these depression feelings and ill feelings out from the mind (Goleman, 2010). Which has a very positive impact on the overall productive capacity of the workers within an organization. Sainsbury managers are concerned about the mental health of the employees which is why they are determined on developing emotional intelligent people who can control own emotions in a profound way. 
Relationships
There are two sorts of relationships that are formed inside an organization. These two relationships are-
With the Internal People: This indicates the relationship with the colleagues, subordinates, supervisors and the owners of an organization. Without emotional intelligence, the relationship between these people become more vulnerable (Goleman, 2010). It increases workplace conflicts and diminishes a sound environment. That is the reason, Sainsbury is determined one picking those emotionally intelligent people that have sufficient control over own ill emotions to create a sound work environment. 
With the External Parties: These relationships are formed between the external stakeholders like the supplier, whole-seller, customer, etc. For the success of an organization, these relationships are the most important aspect for any organization (Andrews, 2014). And due to the lack of emotional intelligence, any vulnerable situation can change the relationship with these stakeholders. Which is why, Sainsbury is focused on putting more emotionally intelligent people on the departments like Sales, PR, Marketing and Distribution. 
Conflict Resolution 
Now previously it was discussed that the lack of emotional intelligence creates conflicts inside the organization. But the problem is not only that. In fact, it even hampers to solve the conflicts, if the lack of emotional intelligence is present. As these people don’t have much of a control over the emotional factors (Goleman, 2010). Which is the reason, Sainsbury does not choose a low scorer in the emotional intelligence scale to be in their HR department, who are mostly responsible for the conflict resolutions. 
Success 
There are mainly two types of success criteria present inside an organization. These two success types are-
Organizational Success: organizational success is the main concern for any business organization. For its success, emotionally stable employees are a huge asset (Andrews, 2014). These people are determined on the organizational goals and are more concerned with organizational performance. Sainsbury tries to develop emotional intelligence so that, organizational success is being easily achieved. 
Individual Success: Individual goals are basically the key to unlocking the organizational goals. An emotionally intelligent person controls the factors that create ill-feeling duty personal failure. That is why Sainsbury is keen to develop it, as it influences the employees to perform well in the individual tasks so that, the organizational success can also be achieved. 
It means that emotional intelligence is a valuable asset for any organization. Not only this, but emotional intelligence also improves the communication ability of the management as well for the employees. This is a process where emotional intelligence directly affects the effective decisions taken by the management as well as the acquiring of business advantage (Schmidt, 2012). Sainsbury is concerned over the development of emotional intelligence as the organization wishes to create an atmosphere where organizational goals in a sound environment through effective decisions that create an advantage over its opponents.
Emotional intelligence creates a situation within an organization, where the personnel is aware of their emotions as well the emotional conditions of others. It decreases the ill feelings like jealousy, moodiness, ill temper, etc; inside an individual’s mind (Goleman, 2010). This is crucial as it helps a person to develop more sound mental stability that in fact creates a harmonious relationship with the internal individuals and groups. This actually builds an environment where management communications become so easy to build that the decision-making process becomes easier. The main reason behind this is the free flow of information from one department to another.
Management decision is actually influenced by the information flowing from a different side of the business organization. This is why managers are focused on building a strong relationship with different stakeholders so that the flow of information does not get blocked. But if an organization has a lot of poor emotional intelligent people, the relationship between the members within that organization hampers quite a lot (Andrews, 2014). This is something beyond the control of the managers of an organization. This is why effective management communication requires more emotional intelligent pupils within an organization. 
Effective management communication is the root of all effective decisions taken by a manager. It is important for an organizational leader to take decisions that are sound in nature. Thus, the role of emotional intelligence is significant in organizational decision making. Now these effective decisions, mainly influenced by emotional intelligence, creates an advantage for an organization. It creates a gesture for the organizations that actually help them to develop an advantage over their competitors (Allen, 2017). The organization, with the help of an emotionally intelligent group of people, develop a sounder position in the market. This is where organizational success becomes easier to achieve as well. 
In the organization, Sainsbury, the organization focuses on to develop effective emotional intelligence is influenced a lot due to the fact that this emotional intelligence actually helps in developing a sound position of the business due to the huge amount of effective management communication. The organization focuses to develop an environment where the management communication system is not blocked or hampered (Sainsbury's, 2019). This is the main aspect that helps them to succeed in the overall scenario in the market. 
The managers of Sainsbury are also determined to develop a more critical condition within the organization, where the business advantage over their competitors can be applied. These are some of the key reasons behind the development of effective emotional intelligence within the organization.



[bookmark: _Toc15417113]2. Critically evaluate ‘models of emotional intelligence’ you can apply to your chosen organization and explain the extent to which you think they are appropriate in meeting the development needs of the individual.
Development of different skills is a key part of the overall organizational context. Among all these skills, emotional intelligence is considered as one of the most highly needed aspects which were discussed in the previous section (Goleman, 2010). Now there are various ways of developing Emotional Intelligence. These ways are known as models of emotional intelligence. In Sainsbury, three distinct types of emotional intelligence are seen to be present. They are-

Figure 1: Models of EI
Source: (Goleman, 2010).
Goleman’s EI Performance Model: 
Daniel Goleman, a US-born author, and science journalist, developed a model on the basis of Emotional Intelligence. In this theory, he characterized five major components of emotional intelligence that play a key role in the overall concept of developing emotional intelligence in the workplace (Goleman, 2010). Each of these components creates the whole concept of emotional intelligence, according to Goleman. These five components are-
Self-Awareness: Self-Awareness is basically being aware of what is being done in every moment. Or in other words, it is being conscious at the time of performing any tasks. Self-awareness is the first step to become more emotionally quotient (Allen, 2017). In Sainsbury, the HR manager focuses on workshops that promote being aware of own tasks at every moment while working. This is how they maintain ethics inside the organization. 
Self-Regulations: Being self-aware is not enough while working inside an organization. Understanding the right and wrong while working is also important. This is what self-regulations actually refer (Simmons and Simmons, 2011). Understanding what should be done and the difference between right and wrong is being self-regulated. This is also a concern for Sainsbury, who focus to create the urge of values inside the minds of the employees.
Motivation: Motivation is a huge part of organizational success. Being self-motivated is one of the core aspects of an employee’s perspective in performing different tasks (Allen, 2017). Self-Motivated employees tend to be more careful on achieving own goals, which increases productivity. And emotional intelligence focuses on achieving self-satisfaction, which is the core of self-motivation. This is why, Sainsbury tries to achieve their goals through self-motivation, which they perform by setting goals for individuals. 
Empathy: It is not always right to just be aware of own mental condition. In any jobs, understanding the emotional condition of others is as much as important as understanding own self. This is where empathy plays its part. It helps to think about others’ mental ability as well as their condition (Simmons and Simmons, 2011). For Sainsbury, Empathy is considered as one of the major emotional intelligence components. This is what they promote in their organizational culture. 
Social Skills: In the previous section, it was discussed that lack of emotional intelligence creates a barrier in the way of conflict management. This conflict management is actually a part of social skills (Arslan et al, 2018). Employees who are sound in social skills are very sound in the management of social conflicts. And this social skill actually plays a direct influence on the employees’ emotional intelligence. In Sainsbury, the organization is focused on developing social skills like conflict management, communication and appreciation for others, as it directly improves emotional intelligence. 

Bar-On's EI Competencies Model: 
According to Reuven Bar-On, emotional intelligence is a part of the trait of human behavior. And this trait actually dictates the performance of individuals. In his research, this Israeli psychologist developed the influencer in the development of emotional intelligence (Simmons and Simmons, 2011). There are sets of aspects that contribute to the development of emotional intelligence. These aspects are an influencer in the original performance of individuals. These aspects are-
Intrapersonal: When individuals try to be self-aware and are concerned with own aspects of performance, it is known as self-awareness. In an organizational perspective, being an intrapersonal skilled person is important. As being self-aware means being self-regulated as well. This is where emotional intelligence is actually formed (Arslan et al, 2018). In Sainsbury, interpersonal employees are more goals oriented. As these people are more concerned about their success. For this reason, the organization focuses on developing intrapersonal skills for their own benefit. 
Interpersonal: Being aware of the conditions of others is as much as important as being aware of own conditions. In fact, these two aspects are seen to be performing in hands with hands ton each other (MacCann, 2010). Every aspect of business and economies require the skills of interpersonal aspect. It improves team play, within an organization. It also improves efficiency as the flow of information is never blocked where interpersonal skills are present. This is why; Sainsbury’s major concern is about the development of interpersonal skills in the workplace. These skills help the organization to build a sound environment in the market. 
Stress Management: Being stressed is never something that an organization wants from its employees. Despite all the tensions within the organizational tasks, the element of stress definitely comes into the mind of employees. But an emotionally intelligent employee would not be influenced by this. As a matter of fact, the emotional intelligent workforce is always concerned about relieving their stress by performing various tasks (MacCann, 2010). These stress-relieving tasks and stress reliever skills are necessary for achieving the greater goals inside an organization. This is a major concern for Sainsbury, as they engage in different training sessions to improve stress tolerance and impulsive actions of the employees. 
Adaptability: In this era where components, cycles, way of delivery is changing in a very rapid manner, being adapted to these changes are a real concern for any organization. This is why; the employees are required to have the skills of being adapted whenever necessary. Disruptive technologies are changing the processes of handling a bunch of activities. If employees are unable to adopt these changes, standing in today’s organizations would become far hard for them (Arslan et al, 2018). Now, this is the concern for a proactive organization like Sainsbury. The organization is focused on developing adaptability inside the organizational context so that employees manage the changes in a very strict manner. 
Mayer, Salovey, and Caruso's EI Ability Model: 
This model was developed by three psychologists in the late nineteen nineties. This model is known as the ability model because it defined emotional intelligence on the basis of an individual’s ability to use, assess and navigate the various aspects of the society (MacCann, 2010). To develop an ability model, the components of the models are needed to be acquired first. These components are-
Perceiving Emotions: Emotions are not always understandable in an easy way. The emotions in many cases tend to be vague as they come from body gestures. Understanding these body gestures is important as they tend to send a message about others’ emotional conditions (MacCann, 2010). In any sorts of the organization as well as any workplace, it is necessary that an individual is known to those gestures. These gestures are unique but are common. Thus, understanding them is not such a difficult task. Yet, the role of emotional intelligence is high in here, as the vagueness is dealt with the help of this ability In Sainsbury, understanding the emotions of others is very much important. That is why the organization arranges different types of training programs to groom up the employees so that they can understand the emotional conditions of others through their gestures. 
Using Emotions: There are several tasks an employee, a leader, and a manager must perform that require different types of emotion (Schrimpf and Trief, 2013). Working with these emotions is a complex but needed thing for anyone in any organizational position. Now an emotionally intelligent person has that ability to use the emotions in his favor. It directly increases the productivity of that employee, manager or leader. As a matter of fact, this is one of the key aspects that Sainsbury maintain to increase its market value. They develop employees on the basis of the ability to use emotions in their own favor and gets the complex tasks done without facing any major problem. 
Understanding Emotions: Previously, understanding the emotions of others was discussed. But not only that, understanding own emotions is just as important as understanding others’ emotion. In many cases, the not understanding of own emotions makes it difficult for an individual to set any standards to motivate own self. Another aspect that plays an influential role is the fact that, if an individual fail to understand own mental emotions, it would mean almost impossible to understand the emotions of others (Schrimpf and Trief, 2013). This is why Sainsbury is too much concerned about the understanding of own emotions as this ability to understand improves the overall condition of the productivity. Because the employees can understand the pros and cons of their emotions and can understand which emotions require which motivational factors as the defense mechanism. 
Managing Emotions: Throughout this model, understanding and using emotions has been critically analyzed which are somewhat related to the basic aspects of emotional intelligence (MacCann, 2010). But managing the emotions require more serious use of emotional intelligence. Individual must critically think about the emotions to manage it in the perfect sense. This requires the use of emotional intelligence at its fullest level. Managers and leaders are the most common personnel who are involved in the management of emotions. This is why they are required to have this ability before reaching the top mark in their career. Managing own emotions to maintain professionalism is one of the major concerns for Sainsbury. The organization is very focused on recruiting people who are competent in the management of own emotions while working in different projects. 


[bookmark: _Toc15417114]3. Critically appraise the importance of emotional intelligence and mindfulness in the workplace and how developing emotional intelligence can help an organization to gain a competitive advantage. 
The capacity or the ability to understand and manage and perceive own feelings and emotions are known as emotional intelligence (Andrews, 2014). There are five core components of it, self-awareness, Self-regulation, Internal (or intrinsic) motivation, Empathy, and Social skills. Pragmatic benefits can be achieved by embracing the nuances of human emotion in the workplace, such as happier workplace and better collaboration among employees. Impacts individuals' behavior and their performance can be impacted by Emotional intelligence strongly at work. It is an important managerial tool and Sainsbury needs to learn how to use it (Arslan et al., 2018). Seeking new hires with emotional intelligence are very important and so leaders or the managers of Sainsbury needs to operate in emotionally intelligent ways to meet the needs of the workers.
Emotionally charged decisions are made every day by the employees of Sainsbury and sometimes they make choices based on their emotions or gut feelings (Allen, 2017). When the origin and source of these emotions are understood by the employees, especially when they are working in a team, they are more at attuned to each other. Emotional intelligence helps them understanding, expressing, solving problems under pressure and managing a good relationship because Sainsbury’s employee’s own need can be understood easily with self-awareness and what would be the likely reaction can be predicted (Fiori and Antonakis, 2012). Besides alternative solutions will be facilitated. The level of emotional intelligence distinguishes the leaders of Sainsbury and to develop a more effective workplace it is those skills that help. The employees of Sainsbury work largely in teams, not isolation so it important for Sainsbury to realize that recognizing emotions exist can lead to healthier environments for working because employees are more likely to be aware of their own and others’ emotions and act accordingly and employees with higher emotional intelligence are also more adaptable to change. Other importance of emotional intelligence in the workplace of Sainsbury are-
An Effective Recruitment Tool:  HR managers of Sainsbury has to look for employees who can suitable for the company.  Qualifications, certifications and assessment scores will give a definitive answer in the interview but with emotional intelligence, the score will ensure whether the candidate is qualified for a role (Hildebrandt et al., 2015). A candidate who can demonstrate emotional intelligence in their answers is more likely to be an effective employee. This ensures Sainsbury that it is hiring the right people.
Fundamental Aspect of Leadership: The leaders or the managers of Sainsbury are responsible for any number of financial or material resources (Hughes, 2010). Emotional intelligence is an important leadership quality and with the help of emotional intelligence management, the manager can understand what makes the employees tick and how to use that to benefit the team for reaching the goals. Leveraged properly manager of Sainsbury can ensure the loyalty of a team. It will be easier to make better decisions for the managers understanding how people think and feel and the managers will be rounded and respected leader as a result.
Better Office Environment: One of the many benefits of emotional intelligence is morale boosting in the workplace. The culture of Sainsbury is bound to be much stronger when it has an office full of a staff that gets along and respects one another (MacCann, 2010). Besides the workplace becomes an area of enjoyment for the employees. Because of it, the manager can promote a sense of teamwork and support within the workplace and happy customers will be resulted by this positive customer service. 
Improves Collaboration: Because of emotional intelligence the employees of Sainsbury are highly adaptable and this improves their chances of being accepted by others (MATTHEWS, et al, 2011). Through collaborative efforts with their colleague's employees will get the cooperation sparked by these folks needed to drive winning solutions.
Adjustments Can Be Made Easier: Sainsbury is bound to experience change by constantly focusing on self- and company geared improvement. However, changes within Sainsbury are happening based on what is needed for the employees or what is best for the business it may not be liked by the staff always (Schrimpf and Trief, 2013). Employees with high emotional intelligence can adjust easily, embrace the change and grow alongside Sainsbury which is a valuable personality trait.
Outstanding Performance:  Outstanding performance can be driven by emotional intelligence which is a strong analytical and creative skill (SImmons and Simmons, 2011). It helps in forming relationships with co-workers, understanding, motivating and keeping the employees in the best possible working condition which leads to outstanding Performance. 

Employees with high emotional intelligence in Sainsbury are easy to talk with, they are both strong communicators in written or spoken word and great listeners, and they can resolve conflicts quickly as they can regulate their reactions in work situations which is priceless for Sainsbury (Andrews, 2014). Because of emotional intelligence conducive work environment can be created with exceptional human relations management skills. A myriad of the challenge is now faced by Leaders everywhere which are quite different in their systematic nature (KangHyun Shin, 2011). The environment is getting messier with layoffs, bankruptcies, activities of civil society groups which are increasing the increasing stress levels in this situation organization like Sainsbury having special skills emotional intelligence can enable leaders to lead rather than react.
Other competitive advantages that can be gained by developing emotional intelligence is;  
Improvement in communications: Developing emotional intelligence employees of Sainsbury can put themselves in someone else's shoes which helps then to have a knack of breaking through with others and also helps them establishing an open and honest dialogue quickly whether they are dealing with the consumers or the co-workers (Arslan et al., 2018). Because of this skill employees of Sainsbury can solve any conflicts quicker compare to other organizations within the organization with this invaluable skill.
Increase the Ability to Handle Pressure: Handling pressure requires a lot of emotional stability (Smith, 2016). To do the thinking and perform the required work within time employees has to stay in pressure all the time in Sainsbury in this case because of emotional intelligence among employees it helps them to stay cool, calm and collected when things go south. Compare to other organizations because of emotional intelligence it gets the competitive advantage to enable its employees to handle the high pressure in the organization to complete the works within the time frame.
Improvement of trust in the workplace: Diplomacy is a worth developing skill that comes naturally with emotional intelligence (Fiori and Antonakis, 2012). Trust among others can be breed with a delicate touch of it.  As the emotional intelligence increases in the workplace of Sainsbury mutual understanding among employees increase which results in increased work efficiency.
Improved Collaboration: Collaboration is a major part of being successful (Hildebrandt et al., 2015). Employees in Sainsbury with high emotional intelligence are highly adaptable which helps them being accepted by others and once they are accepted winning solutions can be driven sparking the cooperation by these folks through collaborative efforts with their colleagues.
Improved team performance:  Team performance is the key towards success (Fiori and Antonakis, 2012). As emotional intelligence in Sainsbury other are inspired by the teammates to do their best and when the players are engaged and working towards the achievement teamwork is enhanced which leads to improved team performance which is a great competitive advantage compared to other organizations teams.  
Improved Leadership Capabilities: Leader in Sainsbury with high emotional intelligence give it the ability to influence others. The needed leadership to set direction and manages the instability has been achieved by cultivating and developing emotional intelligence which makes the leaders act flexibly in every situation in the future.
Because of the emotional intelligence teams become better versed of Sainsbury in behaviours that lead to positive outcomes and helps gaming competitive advantage by building more cohesive teams, building a more confident sales force and articulate, creating a more inclusive and diverse workplace in Sainsbury, a safe zone is created to flourish innovation and welcome new ideas, building greater trust among employees, creating bridge for generational gaps and enhancing Sainsbury’s culture and communication. These competitive advantage leads Sainsbury to make plans to improve performance and develop activities that reduce total turnover, increase profitability and market share which makes Sainsbury market leader and grow at a faster pace.


[bookmark: _Toc15417115]Conclusion
[bookmark: _GoBack]The modern era of business and communication is focused on the emotional aspects more than ever. These aspects are significant in nature. They have distinguishing nature and the emotional abilities create a lot of pros and cons in the organizational workplace. In this report, one of the major emotional aspect, emotional intelligence has been critically analyzed. For that analyzation, the importance of emotional intelligence on the basis of an organization, named Sainsbury has been discussed. Also, the models of emotional intelligence on the basis of Sainsbury has also been critically analysed in this report. And above all, the need for emotional intelligence for the purpose of achieving organizational success in the form of comparative advantage has also been discussed. This discussion would eventually be a handy tool for any organization to understand the true effectiveness of Emotional Intelligence and the need of Emotional Intelligence to thrive in the market with comparative advantage. 
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