An internal review to evaluate the effectiveness of crazy characters’ current strategies
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Executive Summary: Strategic Analysis and Recommendations for Crazy Characters

Introduction:
Crazy Characters, a renowned mascot hire and disco specialist in Swansea, operates with a modest team, providing exceptional services that are consistently in high demand. This report undertakes a thorough internal assessment to evaluate the efficiency of existing strategies, aiming to provide actionable recommendations for strategic refinement and enhancement.
Methodology:
The research blends qualitative and quantitative approaches, encompassing internal reviews, website analysis, and direct communication with the company's lead creative director, Rebecca Forshaw. The assessment focuses on missions and visions alignment, mascot portfolio effectiveness, commitment to continuous improvement, and staff training impact.
Mascot Portfolio Analysis:
Crazy Characters' current mascot lineup includes iconic characters like Mickey Mouse, Minnie Mouse, Blippy, and Sonic the Hedgehog, catering to various audience segments. Recommendations include diversifying the lineup by introducing characters from different cultural backgrounds and dynamic marketing campaigns to highlight each mascot's unique appeal. Flexible event packages should be offered to enhance customer satisfaction.
Continuous Improvement:
The company's commitment to continuous improvement is crucial. Strategies include regular safety protocol assessments, transparent communication on safety measures, proactive ethical practices, and consistent integration of customer feedback for service enhancement. Innovation in event experiences will set Crazy Characters apart, ensuring sustained growth and customer satisfaction.
Review of Missions and Visions:
Crazy Characters prioritises safety as its main goal, presenting a unique advantage against potential new entrants. The report recommends continuous evaluation and enhancement of safety protocols, transparent communication to reinforce safety commitments, and leveraging safety as a core marketing point. Targeted marketing towards safety-conscious clients will solidify the company's position as an industry leader.
The company's caring and ethical climate is identified as a notable strength. Recommendations include emphasising ethical practices in negotiations with suppliers, actively seeking customer feedback to enhance services, and translating the caring approach into actionable measures to address potential weaknesses.
The highly trained staff is a competitive advantage. Recommendations encompass regular updates to training programs aligned with industry trends, diversification of training methods for workforce adaptability, and strategic measures to mitigate risks associated with staff shortages.
Kids Love Parties and Events:
Crazy Characters' resonance with its youthful audience is a distinctive edge against substitutes. Recommendations involve exploring avenues to differentiate from substitutes, enhancing the overall event experience, and actively seeking creative ways to elevate the enjoyment quotient for children. These measures will solidify the company's unique position in the market.
Overall Recommendations:
Crazy Characters is advised to continuously explore innovative ways to enhance the overall event experience, ensuring a distinct and unparalleled offering. Leveraging the positive company culture and actively engaging with the target audience will address weaknesses and enhance offerings. Regular assessments based on frameworks like Porter's Five Forces and SWOT will guide decision-making for sustained growth and competitiveness.
In conclusion, the strategic recommendations provided aim to position Crazy Characters as a leader in the dynamic event planning industry, ensuring the company remains at the forefront of industry trends, delivers memorable events for children, and maintains a sustainable and resilient market presence.


Introduction 
Crazy Characters, a boutique enterprise nestled in Swansea, specialises in mascot hire and discos, constituting a well-regarded local establishment that commands high respect and is in constant demand for its exceptional services. Operating with a modest team of six members, the company predominantly engages in weekend operations, occasionally undertaking weekday assignments. Notably, Crazy Characters boasts an extensive repertoire of mascots, as per their official website, featuring iconic characters such as Boy Mouse, Girl Mouse, Blue Hedgehog, and a famous YouTube star (also referred to as Mickey Mouse, Minnie Mouse, Sonic the Hedgehog, and Blippy) (Crazy Characters, 2023). This report aims to undertake a thorough internal assessment to gauge the efficiency of Crazy Characters' existing strategies, culminating in actionable recommendations for strategic refinement and enhancement.

Methodology  
The following methodology section shows the procedures and theories utilised to conduct research within the company into the strategies developed and their effectiveness. 
The following research conducted was taken in both a qualitative and quantitative manor as an internal reviewer of crazy characters. Due to some of the research being conducted in regards to both staff and consumers the qualitative research was unable to be conducted in an entirely non biased manner however for the most part is reliable, this is due to the research being conducted informally and within general conversation. The following is a list of what was researched during this review and methods utilised.

Mission and Vision:
The Objective of reviewing the missions and visions was to evaluate the alignment of current strategies with Crazy Characters' mission and visions. This research was conducted through a quantitative and qualitative manor via the crazy characters website and their owner and lead creative director Rebecca Forshaw. The aim of analysing this is is to ensure that organisational goals and activities are consistent with the long-term vision and mission statement of Crazy Characters.

Mascot Portfolio Analysis:
This will evaluate the popularity and effectiveness of the current mascot lineup through assessing the appeal of mascots such as Mickey Mouse, Minnie Mouse, Famous YouTube Star Blippy, and Sonic the Hedgehog. This will allow any gaps in the portfolio to be identified and potential additions to enhance variety.

Continuous Improvement:
Assess the organisation’s commitment to continuous improvement while Identifying areas where processes and strategies can be refined for better efficiency and effectiveness to encourage a culture of continuous improvement.



Review of Crazy Characters' Missions and Visions using Porter's Five Forces and SWOT Analysis

“Safety is our main goal in every party and event”
In their unwavering commitment to prioritise safety as the principal goal in every party and event, a strategic analysis has been undertaken utilising both Porter's Five Forces and a SWOT analysis. The assessment reveals that the threat of new entrants is effectively mitigated by their devoted focus on safety, acting as a deterrent due to the substantial investments required in training and strict compliance to safety standards. To maintain a competitive edge, continuous evaluation and enhancement of safety protocols are recommended to ensure alignment with evolving industry benchmarks, therefore fortifying their position in the market. Similarly, the bargaining power of buyers is positively influenced by their safety is paramount approach, developing customer loyalty by directly addressing a fundamental concern. To capitalise on this, a consistent and transparent communication strategy is crucial to uphold and reinforce the commitment to safety, thereby minimising the likelihood of customers switching to competitors.

Building upon identified strengths and opportunities, recommendations for strategic development include leveraging safety as a core marketing point to enhance the brand's reputation and differentiate from competitors. It is advised to regularly assess safety standards to ensure their alignment with industry guides, consequently reinforcing the brand's commitment to safety and maintaining a competitive edge. In addition to this, recognising safety-conscious clients as a distinct opportunity, a targeted marketing approach should be adopted to attract and retain clientele who prioritise a secure event environment. By implementing these recommended strategies, Crazy Characters can not only safeguard its existing market share but also position itself as an industry leader in event safety, creating sustained growth and instilling trust among clients.

“ We care about what we do”
Crazy characters demonstrates a profound commitment to its operations through a caring and ethical climate, a characteristic that holds significant implications within the business landscape. In assessing Porter's Five Forces, the company's approach to suppliers stands out as a potential advantage. Suppliers of local opportunities, recognising the company's ethical practices, may be more inclined to engage in collaborative efforts, developing mutually beneficial relationships. As well as this, in the realm of competitive rivalry, the company's caring and responsible approach serves as a distinguishing factor in a saturated market, providing a unique value proposition. In the context of a SWOT analysis, the caring climate emerges as a notable strength, contributing to positive customer perceptions and thereby supporting brand loyalty. However, it is imperative to recognise the potential weaknesses associated with this sentiment. The company should translate its caring approach into actionable measures, continuously seeking ways to enhance its services. Addressing weaknesses proactively ensures that the company's commitment to ethical practices aligns with tangible improvements in its operations, maintaining a positive impact on both suppliers and customers.

To leverage the caring approach effectively, the company should capitalise on its influence within Porter's Five Forces framework. In negotiations with suppliers, the company can emphasise its ethical and caring practices to secure favourable terms. This strategic alignment ensures that supplier relationships are not only transactional but also reflective of shared values, developing long-term partnerships. Furthermore, within the SWOT analysis, it is recommended that the company actively solicits and incorporates customer feedback into its operational strategies. By implementing improvements based on customer suggestions, the company can tangibly demonstrate its commitment to continuous enhancement. This proactive approach not only strengthens the company's caring climate but also enhances its competitiveness by aligning its offerings more closely with customer preferences and expectations.

“All our staff are highly trained”
The organisation boasts a highly trained staff, a factor that significantly influences its competitive position as analysed through Porter's Five Forces and SWOT Analysis. The bargaining power of buyers is positively impacted, with well-trained personnel contributing to heightened customer satisfaction and loyalty. In terms of the threat of substitutes, the level of professionalism achieved through the workforce's extensive training poses a considerable barrier for competitors attempting to match these standards. Opportunities arise from this strength, as the high staff training levels serve as a unique selling point, attracting clients who prioritise professionalism. However, the potential threat lies in the organisation’s dependence on well-trained staff, which could pose challenges during periods of staff shortages.

To sustain and further enhance its competitive advantage, crazy Characters is advised to focus on regular updates to its training programs, aligning them with industry trends and emerging customer needs. This strategy, derived from Porter's Five Forces analysis, ensures that the organisation remains at the forefront of professionalism. Additionally, considering the potential threat identified in the SWOT analysis regarding staff shortages, it is recommended to diversify training methods. Exploring alternative approaches to training can create a more adaptable workforce, mitigating risks associated with dependency on a specific skill set and ensuring continuity in service delivery even during periods of staffing challenges. These proactive measures will contribute to the organisation’s long-term resilience and sustained competitiveness.

“Kids love parties and events, and so do we!”
In the realm of children's parties and events, there exists a great resonance between the company, Crazy Characters, and its youthful audience. The assessment through Porter's Five Forces unveils a distinctive edge, where the threat of substitutes is mitigated by the unique company culture instilled through the integrated enthusiasm for events. Furthermore, the bargaining power of buyers is reinforced as the company aligns seamlessly with the excitement of its target audience, thereby fostering customer satisfaction and loyalty. This strategic alignment creates a formidable shield against potential substitutes, setting Crazy Characters apart in the industry.

Delving into the SWOT analysis, the identified strengths lie in the company's ability to foster a positive company culture through the shared enthusiasm for events. This strength positions Crazy Characters favourably within the market. Moreover, the opportunities for growth manifest in the active engagement with the target audience, opening avenues for innovative event planning ideas. To leverage and enhance these strengths and opportunities, recommendations for development emerge. Under the framework of Porter's Five Forces, exploration of avenues to further differentiate from substitutes becomes imperative. This involves a strategic focus on enhancing the overall event experience to solidify the unique position carved out by Crazy Characters. Simultaneously, within the SWOT context, actively seeking creative ways to elevate the enjoyment quotient of events for children is advised. This proactive approach ensures that each event orchestrated by Crazy Characters becomes an unforgettable and cherished experience for its young audience.






Overall strategy recommendations 

Continuous Safety Enhancement
   - Develop a task force dedicated to regularly assess and enhance safety protocols.
   - Establish partnerships with safety certification organisations to validate and showcase the company's commitment to the highest standards.
   - Introduce periodic safety training sessions for staff to reinforce the importance of safety measures.

Transparent Communication Strategy:
   - Implement a transparent communication strategy emphasising safety measures in marketing materials, website, and social media channels.
   - Create informative content about safety practices to educate customers and build trust.
   - Utilise customer testimonials highlighting the company's commitment to safety in promotional materials.

Regular Evaluation of Ethical Practices:
   - Establish a dedicated team to regularly assess and enhance ethical practices within the company.
   - Actively seek customer feedback on ethical considerations and incorporate suggestions for improvement.
   - Showcase the company's commitment to ethical practices in marketing materials and corporate communications.

Customer Feedback Integration:
   - Implement a system for collecting and analysing customer feedback on an ongoing basis.
   - Use feedback to identify areas for improvement and implement changes to enhance services.
   - Communicate to customers how their feedback has been implemented, reinforcing the company's commitment to continuous enhancement.

Innovative Event Experience Differentiation:
   - Invest in research and development to explore creative ways to enhance the overall event experience for children.
   - Introduce new and unique event themes or activities that set Crazy Characters apart in the market.
   - Collaborate with entertainment and technology partners to integrate cutting-edge elements into events.

Implementing these strategies will not only address current challenges but also position Crazy Characters for sustained growth, customer satisfaction, and long-term success in the dynamic event planning industry. Regular monitoring and adaptation to industry trends will be crucial for staying ahead of the competition and maintaining a strong market presence.

Overall Recommendations:
Crazy Characters stands poised for continued success and heightened competitive advantage by strategically leveraging its strengths, addressing weaknesses, and seizing opportunities identified through comprehensive analyses. The insights garnered from Porter's Five Forces underscore the need for ongoing differentiation from potential substitutes. To capitalise on this, the organisation should consistently explore innovative ways to enhance the overall event experience, ensuring a distinct and unparalleled offering in the market.

Simultaneously, the SWOT analysis illuminates the company's strengths in fostering a positive company culture through enthusiasm for events. It also highlights opportunities to actively engage with the target audience, fostering creativity in event planning. By aligning strategic actions with these insights, Crazy Characters can proactively address weaknesses and enhance its offerings. Regular assessments based on these frameworks will serve as a compass for decision-making, allowing the organisation to adapt to the dynamic landscape of the event planning industry. This iterative approach ensures that Crazy Characters remains at the forefront of industry trends, providing not only memorable events for children but also maintaining a sustainable and resilient position in the market.
















































Mascot portfolio 
The current mascot lineup of Crazy Characters, featuring iconic figures such as Mickey Mouse, Minnie Mouse, Famous YouTube Star Blippy, and Sonic the Hedgehog, presents a diverse array of characters with varying degrees of popularity and effectiveness. Each mascot brings a unique appeal and connects with distinct segments of the target audience. Mickey Mouse and Minnie Mouse, being classic and universally beloved characters, contribute to the brand's nostalgic and timeless appeal. Famous YouTube Star Blippy brings a contemporary and internet-savvy touch, catering to a younger demographic. Sonic the Hedgehog, known for its speed and adventurous spirit, adds an element of excitement to the lineup.

Strategies and Recommendations:
Enhance Variety: While the current lineup offers a good mix of classic and contemporary characters, there is room to further enhance variety. Consider introducing characters from different cultural backgrounds or exploring collaborations with emerging online influencers to broaden the appeal.

Dynamic Marketing Campaigns:Create dynamic marketing campaigns that highlight each mascot's unique qualities and appeal. This can help reinforce their popularity and maintain a fresh and engaging brand image.

Flexible Event Packages: Offer flexible event packages that allow clients to choose mascots based on their preferences and the interests of the attending children. This customisation can enhance customer satisfaction.

By implementing these strategies and recommendations, Crazy Characters can not only optimise its current mascot portfolio but also ensure sustained relevance and appeal in the competitive landscape of the event planning industry.
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