

Contents
Introduction	2
Project Aim, Objectives and Scope	2
Aim	2
Objectives	2
Scope	3
Inclusions:	3
Exclusion	3
Projects deliverables and outputs	3
Stakeholder Identification and Communication Plan	4
Stakeholder Analysis	4
Communication plan	5
Project activities and Work Breakdown Structure (WBS)	6
Milestone and Timetable	7
Resource Planning and Cost Breakdown	8
Personal Requirements	8
Cost Breakdown	9
Conclusion and Risk consideration	10
Risk considerations	10
References	12














[bookmark: _Toc211516740]Introduction 
Effective project management is essential in modern organisations, ensuring that projects are delivered within agreed time, cost, quality, and scope parameters. It provides the structured framework for planning, executing, and monitoring projects to meet stakeholders expectations and archive strategic goals (APM, 2019). One area where project management principles are increasingly applied in educational settings, particularly in the design and development of learning environments that supports children’s development. Outdoor play area, in particular are widely recognised as vital for promoting psychical health, social skills, cognitive growth, and emotional well-being in children (Play England, 2020). 

The project plan presents the design and construction of a children’s play area for Greenfield Primary School, an education institution in the United Kingdom. The project aims to deliver a safe, inclusive, and stimulating outdoor space for children aged 4 to 11 years old. The proposed plan follows key project management principles and tools, including stakeholder analysis, a work breakdown structure WBS a responsibility matrix RAM, cost breakdown, and a communication plan. Also align with UK standards and legislation, such as Health and Safety Executive HSE guidelines and British Standards for playground equipment. 

[bookmark: _Toc211516741]Project Aim, Objectives, and Scope 
[bookmark: _Toc211516742]Aim 
The aim of this project is to design and construct a sustainable, inclusive, and engaging outdoor play area for Greenfield Primary School, supporting the physical, social, and cognitive development of children while ensuring safety and accessibility. 
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The projects objectives are designed using a SMART framework (Doran, 1981) : 
· The complete the planning, design, and regulatory approval process within three months. 
· To procure materials and appoint contractors within one month after final design approval. 
·  To complete site preparation and equipment installation within five months of projects initiation. 
· To deliver the project within a budget of £80000 +/- 10%.
· To ensure compliance with UK safety and accessibility standards, including the Health and Safety Executive’s Managing for Health and Safety (HSH65) guidance (HSE, 2022) and the British Standards for playground equipment and surfacing (BS EN 1176 and BS EN 1177) (British Standard Institution 2017 and 2018). 

[bookmark: _Toc211516744]Scope
[bookmark: _Toc211516745]Inclusions:   
· Site survey, and safety assessment.
· Installation of play structures like swings, slides, climbing frames and much more. 
· Accessibility infrastructure (ramps and inclusive play equipment) 
· Safety flooring, fencing, landscaping, signage, and seating. 
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· Long-term maintenance beyond the first 12 months. 
· Construction of additional non-play facilities such as toilets or cafeterias.
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Deliverables represent the tangible outcomes or products of a project (PMI, 2021). For this project, they ensure the school’s investment translates into measurable results that directly benefit pupils and the wider school community. The key deveravles are: 

	Deliverable
	Description 
	Success criteria 

	Project Charter 
	Formal document defining scope, goals, and responsibilities.
	Approved by school board .

	Site Survey Report
	Assessment of existing conditions and feasibility. 
	Compliance with HSE and local planning guideline.

	Final Design package
	Detailed design and planning permission. 
	Approved by stakeholders and regulatory authorities. 

	Installed Play Area 
	Completed construction and installation of equipment. 
	Safe, accessible, and fully functional space. 

	Handover Documentation 
	Maintenance manual and project closure report. 
	Signed off by school leadership.



Projects outputs 
· A fully operational , inclusive playground. 
· Enhanced opportunities for children’s physical activity and social interaction. 
· Increased parental satisfaction and positive community engagement.
Deliverables and outputs are critical in measuring projects success and ensuring alignment with strategic educational outcomes (Lock, 2020). Clear identification of these elements also supports stakeholder communication and risk management during the execution phase. 
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Stakeholders are individuals, groups, or organisations that may influence, be influenced by, or have an interest in a project’s outcomes (Freeman, 2010). Effective stakeholder engagement is a key success factor, as it ensures alignment of expectations, enhances collaboration, and reduces resistance to change (Bourne, 2015). The success of the Greenfield Primary School play area project depends heavily on engaging diverse stakeholders throughout the projects lifecycle. 
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	Stakeholder 
	Role 
	Interest 
	Influence 
	Engagement strategy 

	School Board
	Project sponsor provides founding. 
	High 
	High
	Manage closely with regular updates. 

	Headteacher 
	Project owner, responsible for delivery
	High
	High
	Active involvement in key decisions. 

	Teachers
	User representative, ensures design align with learning goals
	Medium 
	Medium 
	Consult and gather input during design. 

	Parents 
	Beneficiary, concerned about safety and value for money 
	High
	Medium
	Inform via newsletters and feedback channels. 

	Pupils 
	End users, benefit directly from the play area. 
	High 
	Low 
	Consult via student councils or surveys. 

	Contractors 
	Responsible for construction and installation. 
	Medium
	Medium
	Provide clear project requirements. 

	Local Council 
	Regulator, provides planning permission.
	Medium 
	High 
	Engage early to ensure compliance. 

	Safety Inspectors 
	Ensures adherence to safety standards. 
	High
	Medium
	Schedule site visits and safety checks. 


The stakeholder matrix demonstrates that the School Board, Headteacher, and Local Council have the highest influence and interest, requiring active management and regular communication. Stakeholders with lower influence, such as pupils, should still be consulted to ensure the final design meets user needs and expectations. 
[bookmark: _Toc211516750]Communication plan 
A structured communication plan ensures stakeholders receive the right information at the right time through the most effective channels. According to APM (2019) , consistent communication reduces uncertainty and improves decision-making.

	Stakeholder
	Information 
	Communication method 
	Frequency 
	Responsibility 

	School Board 
	Budgets updates, progress reports.
	Formal meetings, reports. 
	Monthly 
	Project Manager

	Headteacher 
	Projects milestones, risks, decisions
	Meetings, email updates
	Fortnightly 
	Project Manager

	Parents
	Progress updates, community engagement events
	Newsletters, school website.
	Monthly 
	Communication Officer 

	Contractors
	Design specification, site requirements
	Site meetings, documentation
	Bi-weekly
	Site Manager

	Local Council 
	Compliance and permits
	Reports and official correspondence
	As required 
	Project manager 

	Safety Inspectors
	Inspection schedule, compliance results
	Reports, meetings. 
	Key project milestones. 
	Safety Officer. 
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The Work Breakdown Structure (WBS) is a hierarchical decomposition of projects tasks into manageable components, helping project managers organise work and allocate resources effectively (PMI,2021). Also, supports accurate cost estimation and progress tracking. 

Work Breakdown Structure (WBS): 
1.0 Project initiation 
1.1 Develop project charter.
1.2 Identify stakeholders.
1.3 Obtain approval and funding. 
2.0 Design Phase 
 2.1 Conduct site survey
2.2 Develop conceptual and detailed designs.
 2.3 Submit planning applications. 
3.0 Procurement Phase
 3.1 Tender and select contractors. 
 3.2 Procure materials and equipment.
 3.3 Confirm delivery schedules. 
4.0 Construction Phase 
4.1 Site preparation (cleaning, groundwork)
 4.2 Equipment installation
4.3 Install safety flooring.
4.4 Landscaping and fencing 
5.0 Testing and handover 
5.1 Safety inspection and testing 
5.2 Documentation and training 
5.3 Final handover and sign-off

The WBS ensures that all the work elements are clearly defined, reducing ambiguity and supporting effective monitoring and control throughout the project lifecycle (Lock, 2020) 
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Milestones represent significant checkpoints in the projects lifecycle that help track progress and assess whether objectives are on track (Turner, 2014). For Greenfield project, they provide a structured roadmap for timely delivery. 

	Milestone 
	Activity
	Completion date

	M1. Project Initiation Complete
	Charter approval and stakeholder sign-off
	Month 1 

	M2. Design finalisation
	Design approved and planning permission granted 
	Month 3 

	M3. Procurement Complete 
	Contractors appointed and materials procured 
	Month 4

	M4. Site Preparation Complete
	Groundwork completed
	Month 5

	M5. Installation Complete
	Equipment and safety surfacing installed
	Month 7

	M6. Project Closure
	Final inspection, documentation, and handover
	Month 8



The timeline ensures that tasks are sequenced logically, and resources allocated effectively. A buffer of two weeks is included in the schedules to account for unforeseen delays such as adverse weather or delivery issues. 
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Project planning is critical for ensuring that workers, material, and financial resources are available to deliver project outcomes (Lock, 2020). 
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· Project Manager: overall coordination, stakeholder communication, and risk management.
· Playground Designer: design layout, safety compliance. 
· Civil Engineer: site surveys, groundwork supervisor.
· Construction crew: installation of equipment and landscaping.
· Safety Inspector: compliance checks and certification
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	Component 
	Estimated cost £

	Site survey and design
	7000

	Planning and permissions 
	3000

	Procurement of equipment
	35000

	Construction and installation
	25000

	Safety flooring and landscaping
	7000

	Contingency (10%) 
	8000

	Total Estimated Cost 
	85000



The contingency allocation ensures that the project remains financially resilient in the face of unforeseen events such as price increases or scope adjustments. Cost tracking will occur monthly, and any variance beyond +/- 5% will trigger a budget review. 
Responsibility Assignment Matrix (RAM) 
The Responsibility Assessment Matrix (RAM) is a tool that clarifies roles and responsibilities within the project team, ensuring that tasks are appropriately delegated, and accountability is maintained. The most commonly used format is the RACI model, which identifies who is Responsible (R ), Accountable (A) , Consulted (C) and Informed (I) for each activity (Lock, 2020).
	Task 
	Project Manager
	Designer
	Contractor
	Safety inspector
	School Board 

	Project Charter
	A
	I
	I
	I
	C

	Design Approval
	C
	A
	I
	I
	R

	Procurement
	A
	C
	R
	I
	I

	Site Preparation
	C
	I
	R
	I
	I

	Installation
	C
	I
	R
	I
	I

	Safety Inspection
	I
	I
	C
	A
	I

	Final Handover
	A
	I
	C
	C
	R


 
The matrix ensures clarity of accountability and avoids duplication of effort. It also establishes clear reporting lines and improves decision-making efficiency (Turner, 2014).
For example, the Project Manager is accountable for overall delivery, while the Contractor is responsible for physical construction tasks. Regular coordination meetings will ensure that responsibilities remain aligned throughout the project life cycle. 
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This project plan outlines a structured, evidence-based approach to the design and construction of a children’s play area at Greenfield primary school. By applying recognised projects management methodologies -includes stakeholder analysis, WBS, risk management , cost control, and communication planning- the plan provides a clear roadmap for successful delivery. It aims to ensure that the final play area is safe, inclusive, cost-effective, and aligned with the school’s educational objectives.
The successful implementation of this project will provide tangible benefits. It will enhance students physical and social development, offer opportunities for experiential learning, and foster greater engagement between the school and its community. Furthermore, the project contributes to broader educational outcomes by creating a stimulating environment that supports creativity, teamwork, and well-being. 
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Like any project, the Greenfield playground project is subject to potential risks that could affect time, cost, and quality.  Identifying and planning for these risks in advance is a critical part of effective project management (HSE, 2022).
	Risk
	Likelihood
	impact
	Mitigation strategy

	Weather delays- adverse weather could halt construction
	Medium 
	Medium 
	Include buffer time in schedule, plan work in favourable seasons. 

	Supply chain issues-late delivery of materials could delay installation. 
	Medium
	High
	Source materials from multiple suppliers, place orders early.

	Regulatory changes-new safety standards may require design changes
	Low 
	High 
	Engage regularly with regulators, allow contingency in budget and schedule. 

	Budget overruns-cost may exceed original estimates
	Medium 
	High 
	Monitor costs monthly, maintain a 10% contingency fund. 

	Stakeholder resistance-concerns from parents or staff may arise
	Low
	Medium 
	Engage stakeholders early, address feedback through transparent communication. 



Proactive risk management, combined with robust stakeholder engagement and contingency planning, will help mitigate these potential challenges. A formal risk register will be maintaining throughout the project, updated at key milestones to reflect any new risks identified. 
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