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1. Available at: https://www.wru.wales/2024/07/re-developed-st-helens-to-become-new-home-of-ospreys/
2. Available at: https://www.ospreysrugby.com/news/ospreys-announce-st-helens-new-home-stadium
3. Available at: https://www.ospreysrugby.com/news/ospreys-u16s-west-team-announcement-2
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OSPREYS RUGBY

BRIEF OVERVIEW

¢ Ospreys are one of the most successful and
recognised professional rugby teams in Wales.

¢ Founded in 2003, the team represents the regions
of Swansea, Neath and Bridgend.

¢ Won multiple league titles and players feature in
the national Welsh squad year-round.

OSPREYS * Known for their passionate fanbase and

community engagement.
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DEVELOPING NON-MATCH
DAY REVENUE AT ST HELENS
FOR OSPREYS RUGBY
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TIMELINE AND KEY MILESTONES

USING MY STRATEGY AND GOING FORWARD FROM THERE

Milestone:

Complete
market analysis
report

PILOT EVENTS

Milestone:
Complete
comprehensive
event plan for
pilot events

TESTING PHASE

Milestone:
Achieve 10% of
Year 1 revenue
target (£15,000)

Milestone:

Reach 50% of
Year 1 revenue
target (£75,000)
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AIMS & OBJECTIVES

INTENTION FOR THE PROJECT

Aims: Objectives:

¢ Successful non-match day * Implement events tailored to the
revenue at St Helens. needs of local community.

* Achieve a target of £250,000 in * Minimise financial risk through
annual revenue by Year 2 end. market analysis, resource

* Develop an events programme planning, and phased
that aligns with Ospreys. implementation.

¢ Build strong partnerships with
local businesses
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THANK YOU

OSPREYS
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SUMMARY

NEXT STEPS

This project offers a strategic plan to
develop a new, profitable revenue stream
for the Ospreys through non-match day
events at St Helens.

By following a phased, cautious approach,
the business can minimise investment risk

while achieving ambitious revenue targets.

Next Steps:
* Approve resource allocation for the
market research and pilot phase
* Begin demographic analysis and
stakeholder engagement
* Prepare for the first round of pilot
events in 2025.
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PROJECT OVERVIEW

EVENTS AT ST HELENS FOR OSPREYS RUGBY

* Design a strategic programme of non-match day
events, capitalising on the new venue.

* Target a diverse range of audiences and meet the
needs of Swansea residents.

* Establish a profitable events portfolio that

OSPREYS

2 p DAT E contributes £250,000 per annum by Year 2.
* Transform St Helens into a key revenue-

generating asset for the Ospreys.
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TIMELINE OF PHASES

KEY TASKS AND ACTIVITIES

Market
Research and
Planning
(Nov 2024 - Dec
2024)

Scaling Up and
Expanding
Offerings

(Jan 2025 - Feb

2025)

Programme
Design and Pilot
Testing
(Dec 2024 - Jan
2025)

Optimisation
and Long-Term
Planning
(Feb 2025 -
March 2025)
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A BIT ABOUT ME

THIRD YEAR EVENT MANAGEMENT STUDENT

s a third-year Event Management student and an
vid fan of the Ospreys, | bring both academic
xpertise and a genuine passion for the
rganisation, giving me a unique perspective on
eveloping innovative event strategies that align
ith the team’s vision and resonate with the local
ommunity.
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METHODOLOGY

EXAMPLES

Quantitative Methods: Qualitative Methods:

¢ Conduct demographic analysis to * Hold focus groups with local businesses

identify potential target groups and community members
* Use surveys to gather numerical data ¢ Conduct in-depth interviews with key
¢ Track and analyse revenue performance stakeholders

metrics * Use feedback from pilot events to

improve event offerings
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METHODOLOGY

MIXED APPROACH

Comprehensive Analysis: Mitigating Risk in a New Venture:
* Financial targets and understanding the | ¢ Uncertainty about what events will
preference of local stakeholders resonate with the audience
* Mixed approach allows me to capture * Quantitative data allows me to assess
numerical data and in-depth insights the market demand
* Qualitiative component provides
contect

Data-Driven Decision Making:
¢ Quantitative data will help set
measurable KPIs

¢ Qualitative insights will help tailor the @

event programme to meet expectations
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KEY PERFORMANCE INDICATORS

PERFORMANCE METRICS

Revenue Metrics:
¢ Total non-match day revenue generated per quarter
¢ Average revenue per event
Operational Metrics:
¢ Number of events hosted per month
¢ Customer satisfaction and feedback scores
Partnership Metrics:
¢ Number of sponsorship deals and community
partnerships
* Repeat booking rate for corporate and community
clients @
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RISK MANAGEMENT

IDENTIFICATION AND MITIGATION

Identified Risks: Mitigation Strategies:
¢ Low initial market response * Start with low-cost, low-risk pilot
¢ High upfront costs approach
* Potential scheduling conflicts * Use flexible, part-time staffing

* Coordinate closely with match-
day operations
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PROJECT SCOPE

PROJECT MANAGEMENT

¢ Design and execute a
comprehensive plan for non-
match day events.

¢ Outline a structured approach to
test, scale, and optimise event
offerings.
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TIMELINE AND KEY MILESTONES

USING MY STRATEGY AND GOING FORWARD FROM THERE

PEAK SEASON LONG-TERM PLAN

Milestone: Milestone:
Meet Year 1 Achieve

revenue target £250,000
of £150,000 ELLUEIREVELIVEY
by end of Year 2
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RESOURCES

PLUS SUPPORT FROM ORGANISATION

¢ Access to Venue and Facilities

¢ Market and Customer Data

¢ Marketing and Promotion Support

¢ Staffing and Operational Resources

¢ Strategic Partnerships and Network Access
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EXPECTED OUTCOMES

SHORT-TERM AND LONG-TERM

Short-Term Outcomes (Year 1): Long-Term Outcomes (Year 2):

* Establish St Helens as a viable ¢ Achieve annual revenue of
events venue £250,000

¢ Generate initial revenue of * Position St Helens as a key
£150,000 community hub

¢ Build strong relationships with * Establish a scalable, efficient event
local businesses and community management framework for
groups sustained growth




