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Understanding the causes that led to misunderstanding is the first step in managing the conflict. "The success or failure of a team is strongly related to the quality of its membership." (Collins 2001, cited in Griffiths and Dunham 2017, p. 35) Furthermore, each team member owns a set of skills and values, might perform better as an individual talent rather than being a task-related affiliate. Also, any performing team needs skilled individuals.
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A different point of view is the result of a debate which sometimes reaches fever pitch. However, team members are not excited about the idea of engaging in conflict. There are specific ways a conflict may generate a positive outcome or avoidable in a positively. A method to handle a conflict is the "flight or fight" strategy. Some issues are not worth to lose precious time or energy that can be focused on generating the expected results. Therefore the second option is best when there are enough positive arguments to claim the victory. Raising the issue is also the right approach, but it is recommended to keep a neutral tone and not to be emotionally involved, when raising the issue is better to present the negative and positive sides of adopting the strategy. Cooperation is one of the most appreciated strategies because it leads to a "win-win" situation, synonym with the most effective Thomas-Kilmann conflict mode instrument approach, collaboration. "The unite approach, which requires team members to move away from the stating position to exploring interests." (Fisher et al. 1991, cited in Quintanilla and Wahl 2017, p.224)
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The most effective method of managing conflict is collaboration because both sides are uniting their strengths to get results, also is a "win-win" situation. However, this stage requires a high level of trust from both parties. Less effective method but constructive at the same time is competition, the unwillingness of change is consistently in interest of side. Also, a win-lose approach is when both sides have to complete each other in terms of knowledge and experience. The weaker side is willing to accommodate new regulations against its will. However, the results might be beneficial for the weaker side but not as expected by partners. Less beneficial, sharing the same outcome and dividing the methods to different poles. Compromising and avoiding are turning the sides in the roles of protagonist and antagonist, making a "lose-lose" situation to performers.
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 A different point of view is the result of a debate which sometimes reaches fever pitch. However, team members are not excited about the idea of engaging in conflict. There are specific ways a conflict may generate a positive outcome or avoidable in a positively. A method to handle a conflict is the "flight or fight" strategy. Some issues are not worth to lose precious time or energy that can be focused on generating the expected results. Therefore the second option is best when there are enough positive arguments to claim the victory. Raising the issue is also the right approach, but it is recommended to keep a neutral tone and not to be emotionally involved, when raising the issue is better to present the negative and positive sides of adopting the strategy. Cooperation is one of the most appreciated strategies because it leads to a "win-win" situation, synonym with the most effective Thomas-Kilmann conflict mode instrument approach, collaboration. "The unite approach, which requires team members to move away from the stating position to exploring interests." (Fisher et al. 1991, cited in Quintanilla and Wahl 2017, p.224)
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The most effective method of managing conflict is collaboration because both sides are uniting their strengths to get results, also is a "win-win" situation. However, this stage requires a high level of trust from both parties. Less effective method but constructive at the same time is competition, the unwillingness of change is consistently in interest of side. Also, a win-lose approach is when both sides have to complete each other in terms of knowledge and experience. The weaker side is willing to accommodate new regulations against its will. However, the results might be beneficial for the weaker side but not as expected by partners. Less beneficial, sharing the same outcome and dividing the methods to different poles. Compromising and avoiding are turning the sides in the roles of protagonist and antagonist, making a "lose-lose" situation to performers.
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