Running Head: [Reflective Portfolio]








REFLECTIVE PORTFOLIO

Student Name: Iftikhar uddin

Module Name: Professional Career Development

Reflective Portfolio
Module: BMSW 4005
i

8

Table of Contents

Task 3	1
3.1. Evaluation of own skills and competencies	1
3.1.1. SWOT Analysis	1
3.1.2. Personal Development Plan (PDP)	2
3.2. Assessment of Learning and Development of Staff as a manager in the light of theories	3
3.2.1. Reinforcement Theory	3
3.2.2. Need Theory	3
3.2.3. Expectancy theory	4
3.3. Reflection on learning under Gibb’s Reflective Model	4
3.3.1. Description	4
3.3.2. Feelings	5
3.3.3. Experience	5
3.3.4. Analysis	6
3.3.5. Conclusion	6
3.3.5. Action Plan	7


[bookmark: _Toc100011058]Task 3

[bookmark: _Toc100011059]3.1. Evaluation of own skills and competencies
[bookmark: _Toc100011060][bookmark: _GoBack]3.1.1. SWOT Analysis




	
[bookmark: _Toc100011061]3.1.2. Personal Development Plan (PDP)
	“Development goals and
Targets”

	“What learning style will you adopt to
achieve this goal”

	“What emotions will you
Experience to achieve this goal?”

	“When will this be reviewed and
Evaluated?”


	What finding can you take
form this to
adopt to
Approaches and what are the benefits?”


	Time Management









	 I have planned to prepare my work check list and develop a time management schedule in order to divide my time according to tasks I need to perform.
	 I need focus and it is not easy to complete the task in a given time, many times I have to sacrifice my sleep and rest for this. Furthermore, giving equal importance to each task is difficult therefore sometimes it becomes quite a challenging situation for me. 
	The model I use always resolve the conflict because both information is exchanged at both ends. Hence, transactional form of communication model helps me in reviewing my personal development of time management as well as my grades and performance would witness the growth.  
	Strong time-management would benefit me in accomplishment of the assigned tasks without missing the deadlines and in this way my position becomes stronger in the professional practice. This would further lead to incentives and rewards. 

	
Research skills 



	I have planned to adhere to using more advanced databases to deeply explore the literature. Furthermore, learning new research methods and strategies is also the main focus. 
	It requires a lot of time to review literature so I find it difficult to do research in a very short time period. For developing research skills I have cut out my fun time and become slightly depressed then gradually time management skills help me to cope with the situation. 
	Sometimes, it might create the conflict as not every receiver is capable of decoding the information. However, my research skills would benefit me in strategic planning for the organization. 


	 Via conducting in-depth effective research, I could support others on more authentic and reliable grounds as I would be implementing the gained research knowledge with full validity and justification. This authenticity is very essential for a professional. Being from a research background, I focus more on case study research and narrative research. 
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[bookmark: _Toc100011063]3.2.1. Reinforcement Theory
According to the reinforcement theory, people feel compelled to do some behaviours or refrain from engaging in others based on the consequences of their previous acts. Every time the trainee does a task, the trainer should give the learner a pat on the back for their efforts. Those behaviours that are rewarded are likely to be repeated, whereas those that are not, are likely to die out (Kaplan and Anderson, 1973). For example, in one case, an individual signed up for a "supply chain management class" just because he was promised a free bag for attending. He’s aware of this because he's previously attended a session on "Total Quality Management" at the same institute.
	This theory is selected in order to assess the development of staff such that how they are encouraged to repeat the positive behaviours. The behaviour of an employee is reinforced through the use of positive reinforcement. If the staff know that they will be rewarded for their actions, they are more likely to continue those actions in the future. Bonuses, raises in salary, promotions, and the awarding of a certificate at the completion of a training course are all options available to employers. This will be a win-win situation as a result of the incentives. Hence, by inducing positive reinforcement in terms of rewarding and appreciation, being a manger I could motivate and train the staff to perform better and repeat the positive work in future as well.
[bookmark: _Toc100011064]3.2.2. Need Theory
In a managerial context, the employee's behaviours are driven by his or her needs and desires for affiliation, power and achievement. It is possible for anyone to run across requirements that are not quite what they expected. It was Maslow's and Alderfer's need theories that focused on physiological, relatedness, and development needs. Because Alderfer allows for lower-level needs if higher-level wants are not supplied, his hierarchy of needs signifies that the employees therefore tend to refocus on the lower-level needs (Bhattacharya and Mittal, 2020).
	Hence, under the need theory, to optimize the training program's success of the staff, the trainer must first identify the needs of the learner and then arrange the session around those needs. The trainee's needs should be identified and the contents of training programmes should be described in relation to addressing those needs. As a consequence, the learner engages actively and effectively completes the training programme. Hence, being a manager I must identify the staff low-level needs which once fulfilled would lead to employee satisfaction. The learning and development of staff can be best assessed via identification and fulfillment of their needs with which they are given opportunities to improve and develop more in the domain. 
[bookmark: _Toc100011065]3.2.3. Expectancy theory
Employees are more likely to learn when they believe they will get anything from the training and experience. They only improve and undergo learning if they are linked to a specific goal. Expectancy theory states that a person's actions are influenced by three factors: “Expectations”, “Instrumentality”, and “Valence”.Expectations are the link that connects an effort to perform a behaviour with its successful completion. The idea that doing something will lead to a certain consequence, such as being able to do your job better, is called instrumentality. Valence is the term used to describe a person's opinion on the importance of a particular outcome (i.e. how it is important to perform in the job) (Lloyd and Mertens, 2018).
	Being a manager, with the adoption of expectancy theory, I need to first apprise the employees about the goals and benefits of the training program and how they could improve by availing this opportunity. When they are well informed about the paybacks and make sure of the confirmed professional and personal development, they are then motivated for participating in the programme and foster learning and growth. Therefore, informing the employees about  training opportunities and advantages, I could encourage their learning and assess their performance accordingly. For example, if the employees are motivated to attend training on mental health, they expect to learn the enhanced ways to their lifestyle and strategies to improve their mental health so that they could maintain work-life balance and attainwell-being. The confidence and idea they hold that this training would definitely bring the change in their work and personal life would be the instrumentality. The feedback and perceptions of the employees regarding the importance of the training program initiation would correspond to valence in this case. 
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[bookmark: _Toc100011067]3.3.1. Description
During the module, I have undergone a great deal of learning from various aspects including open book assessments, mock interview and the UK employment legislation. I enjoyed these activities and task, gained a lot of leaning and development but at the same time encountered that there is still a lot to explore, learn and improve. 
We were allowed to consult our resources during open-book exams. Textbooks, printed notes, index cards and handwritten notes are only few of the authorised materials. Interviews are a fascinating opportunity to learn about a person's approach to difficult conditions and also about the profession. Mock interview helped me get to know of my potentials to deal with the interviews professionally. UK employment legislation gave me understanding of the basic rights and responsibilities of employees as well as the employers and how the employment matters are dealt legally in case of rights deprivation and law violation. 
[bookmark: _Toc100011068]3.3.2. Feelings
For open book assessment, I was quite nervous as it was the task that I never experienced before. That is why I was afraid that I could fail as I was not prepared well. I also lacked confidence as I was intended to seek guidance but couldn’t be guided appropriately. 
I learned a lot from this mock interview since I was startled at how nervous I was. I never expected to feel anxious when interacting with a computer screen; it never occurred to me. It was a great way to work on my weak spots and learn where I can do better in the future. Continued training will allow me to perform at my peak when the time comes.
The UK employment legislation was a tough segment for me as I have never been much interested in the law things. I always find law quite hard that is why it was a bit challenging for me to understand the cases and the legal rights but somehow I managed to get it well.  
[bookmark: _Toc100011069]3.3.3. Experience
My lack of preparation for an open-book exam resulted in a bad experience. I learned a bit about the subjects and tried to focus on the practical aspects rather than the theoretical ones. After an hour of testing, I was left with the impression that I had missed the bulk of the objects owing to my sluggishness in looking for them. After thinking about what happened, I recognized that I needed to step up my study for the upcoming test. 
Mock interview was significantly more terrible and nerve-wracking than I expected. I rehearsed the mock interview for college admissions with my peers. Despite having solved most of the questions, I was stumped by one. He wanted to know about a particular meeting I had with one of my most difficult students, and I was happy to oblige. Because I had no previous high school experience, I was unable to express myself. Because I'm so uneasy in interviews, I doubted my abilities throughout the fictitious one. Because I hold myself to a high standard in every interview, I was embarrassed when I fell short during the mock one. I felt the interview went well aside from that; I had a smile on my face the entire time and made sure to keep good eye contact. Despite a few hiccups, I feel I kept my friendly demeanour throughout the interview.
Studying UK employment legislation enlightened my knowledge of what is going right and wrong in UK in regard to employments throughout. What rights are reserved for the employees and what employers are responsible for. I find memorizing the cases and sections as they are in huge numbers. But with practice and taking ore interest I began to understand and relate the cases with the legislation. My peers also helped me in this regard. 
[bookmark: _Toc100011070]3.3.4. Analysis
From my experience, I have analysed that open-book assessments have the benefit of requiring less memorising and more concept comprehension, which leads to deeper learning and a better grasp of the subject matter. But open-book judgments have their drawbacks as well. To begin, many of the questions are open-ended, challenging a student to make connections between what he knows and what he can find on the issue (Alruwais, Wills and Wald, 2018). In addition, I have encountered that that have to spend some time getting familiar with the structure of my topics in order to refer to them easily throughout the exam.
Analysis on mock interview experience guided me that with the assistance of a mock interviews, I may get more comfortable with the interviewing process and gain experience answering common interview questions with confidence. Practicing interviews on video may be very helpful since it allows the individual to see how his body language, interview and eye contact attire come across to the interviewer (Lawrie et al, 2020).
I have figured out the importance of UK employment legislation throughout my experience. Workplace health and safety is built on the foundation of labour laws enacted by governments across the world. Employees, employers, and the general public are protected by these standards (Beebeejaun, 2018). Hence, I analysed that I need to work on my memorising and implementation capacities, and notes making in order to best relate the case scenarios and to gain understanding of the UK labour standards. 
[bookmark: _Toc100011071]3.3.5. Conclusion
Reflecting upon my learning throughout the module, I could conclude that whether it was a mixed experience across the three segments, I potentially develop confidence, learn certain skills of time management, preparing under pressure and notes-making which foster my personal and professional development. However, there is still a lot to improve and explore in order to be a best fit professionally.
[bookmark: _Toc100011072]3.3.5. Action Plan
To bring in improvement for future outcomes and development, I need to work on the main themes and topics, making legible and brief notes, identifying how the topics are well-connected, summarizing key points and important information and organizing notes by topic. In this way I could perform well in open book assessments (Williams, 2004). Furthermore, I need to develop notes-taking habit and learn relevant models for memorising and implementing the key points at accurate time. Mock interview has helped me gain confidence and dealing with pressure. Getting on my nerves, managing time appropriately and quick reviewing of the major points to be delivered in the interview would take me to the win (Fleming and Mills, 1992)
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Strengths
Time management
Good communication skills
Determination and dedication
Good attential to detail
Critical Thinking & Problem Solving
Good research skills
Teamwork





Weaknesses
Not a quick learner
Weak technical skills 
Lack of ability to deal with pressure
Lack of Practical implementation










Opportunities
Online Technical Courses
Workshops and Seminars
Group projects and assignments
Public Speaking sessions
Counselling Sessions
Internship
Developed improving economy









Threats
Growing Competition
No internship experience
No training
Unrrest
Changing market trends
Changing professional standards

 



  







