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[bookmark: _Toc161348416]Executive Summary
This assignment studies the role of creativity and innovation in solving problems in an organization. The organization is Superdrug which is facing a problem of staff shortage in its salon.  To function properly it has to overcome this problem through using creative and innovative means. They identified themselves as important drivers for sustainability and growth inside the retail industry which has changing trends every now and then. Through brainstorming sessions, De Bono's Six Thinking Hats technique, and the four degrees of the creativity process, problem-solving was made easy to facilitate the staff shortage and evaluated. The effectiveness of the proposed solution has been significantly evaluated, thinking about boundaries and risks, and strategies for overcoming them have been discussed. Finally, an analysis of the organizational climate and leadership patterns essential for fostering creativity and innovation highlighted areas for improvement. By implementing these insights and solutions, Superdrug can effectively deal with the staff shortage problem and foster an environment of creativity and innovation.

 introduction
Superdrug Stores is a health and beauty retail organization conserving its placement as the second-largest store within the niche. It has an intensive range of health and beauty products. Superdrug has established itself as a pass-to destination for clients searching for pleasant products and services. 
As a beautician
. In my cutting-edge role inside the salon area at Superdrug, I perform duties as a beautician. As a dedicated professional, my number one obligation involves providing several beauty treatments and services to customers. This encompasses now not only executing traditional salon procedures but also staying up to date with modern developments and techniques within the beauty industry. 
 In my role as a beautician, we face situations like a shortage of staff, innovation can lead to the improvement of streamlined processes, green time management, and the introduction of the latest technology that beautifies productivity. Embracing creativity and innovation becomes a strategic vital for Superdrug, making sure the organization remains resilient, competitive, and able to deliver excellent offerings despite resource constraints. 








What is innovation and why does it matter?
According to McKinsey and company (2022) innovation is the methodical process of creating and promoting products and services to attract consumers. Innovation is the ability to design, create, implement, and grow new services, goods procedures, and business models for clients. (Mckensey and company, 2022) 
Joe Tidd (2018) explains that even if public services, for example, public services health care and education don’t make money, millions of people’s lives are affected by them. At a time when the national purse string is under increasing pressure, well-executed ideas can result in valuable new services and the efficient delivery of existing ones. For instance, the Karolinska Hospital in Stockholm has used innovation to drastically improve the speed, quality, and effectiveness of its care services, reducing waiting lists by 75% and cancellations by 80%.
national health programme Many of the early technologies developed in the United Kingdom, including fibre optics, radar, and the internet, have the potential to improve the standard of living and opportunities available to individuals living in some of the world's poorest regions. (joe Tidd, 2018)
metaverse:
according to PWC (2023) In 2022, there was a lot of discussion about the metaverse about customers particularly younger ones and their engagement in games, virtual experiences, and cryptocurrency and other digital asset-based buying. Though we think corporate applications will take the lead in 2023 these activities will still be growing. Just one indication, onboarding and training was the metaverse use case that corporate leaders indicated they were most inclined to investigate in Pwc,s  2022 US Metaverse Survey. Creating virtual content for customers and interacting with work colleagues tied for second place with 36 percent of the vote each (PWC, 2023).
Logistics:
Hassel and seiker (2022) explains that Amazon’s approach to logistics and from the United States, Germany, and the United Kingdom to explain how the company, s entry into the logistics industry has affected employment relations.
The rise of platform businesses, businesses like google, amazon, Facebook, Microsoft, apple, Alibaba, Tencent, and others have been at the for front of most corporate upheaval and innovation over the past twenty years. ten years later, in 2020 there were seven platform business among the top 100 most valuable corporation in terms of market capitalization compared to just one in 2000 (.Hassel and seiker ,2022)
Definition of creativity and innovation
“Creativity is at the core of innovation. We rely on innovation for advancing humanity, as well as for pleasure and entertainment.” (Kirsten wire, 2022).
 Kirsten wire (2022) has stated that Divergent thinking is the ability to come up with numerous solutions to a problem or subject, and researchers frequently assess this skill.
According to Johnson (2023) Creativity and innovation play pivotal roles in the fulfilment and increase of any corporation. Creativity refers to the intellectual and social methods hired to generate novel thoughts, concepts, and institutions that lead to the exploration of innovative possibilities. Creativity serves as the foundational step for innovation, offering the uncooked material that people and organizations want to clear up issues, devise ingenious solutions, and increase new avenues of possibility. In contrast, innovation is the procedure of translating those creative thoughts into tangible items or offerings that create value or for which clients are inclined to pay. (Johnson, 2023).
Difference between creativity and innovation
 Rizvi (2024) stated that the key distinction lies within the reality that creativity is the innovative segment focused on concept generation, whilst innovation entails the productive segment of enforcing and understanding those ideas in a way that contributes to the company’s success and achievement (Rizvi, 2024).
Dieffenbacher (2023) explains the retail industry is quick-paced with ever-changing preferences and marketplace developments, creativity and innovation are critical for lengthy-term sustainability. Innovation becomes essential for survival, allowing the organization to live ahead of competition, respond to emerging traits, and meet the demands of an ever-changing market. The importance of creativity and innovation within the retail enterprise is important whilst thinking about the need to do more with fewer assets (Dieffenbacher, 2023).

Importance of creativity and innovation at Superdrug
. In my role as a beautician, we face situations like a shortage of staff, innovation can lead to the improvement of streamlined processes, green time management, and the introduction of the latest technology that beautifies productivity. Embracing creativity and innovation becomes a strategic vital for Superdrug, making sure the organization remains resilient, competitive, and able to deliver excellent offerings despite resource constraints.
Furthermore, long-term sustainability and survival in an ever-changing marketplace are contingent upon a company's ability to constantly enhance and adapt. Creativity plays a pivotal position in devising strategies and processes, whilst innovation ensures the successful implementation of those ideas. For Superdrug, staying in advance of competitors necessitates an ongoing dedication to delivering precise and exquisite beauty services and products that resonate with the various preferences of its purchaser base. Especially in an industry wherein consumer satisfaction and loyalty are imperative to achievement, the creative integration of technology, customized offerings, and progressive advertising and marketing strategies can set Superdrug aside. Engaging in innovative ideas gives the company a competitive edge and long-term sustainability.


 type of innovation 
 There are many different forms of innovation available today, including supply chain, disruptive, radical blue ocean incremental process, red ocean, services business models, sustainable and social. There is some confusion regarding the levels of innovation, despite a clear classification of kinds in terms of innovation direction. ( ,Shestakov and Poliarush , 2019)
 facing shortage of staff at Superdrug in salon are Superdrug can mainly service in many ways. During my work I have identified some types of innovation which can be applied within the organization.
For example,
Superdrug can manage by applying these types of innovation to satisfy its customers.
Innovation in technology, 
Introduction of hair care tools.
· Digital appointments scheduling system.
· Online bookings and payment systems and client needs.
It should be found outside the store Salon services and trained staff should be sent to customers’ homes.
On demand platforms:
· These platforms should offer temporary salon professionals to cover staff shortage.
· Virtual consultation and tutorial
By video call or virtual consultation clients can get professional advice when in-person sessions are not available.
Community Collaborations for Talent Acquisition:
 Forming alliances with nearby cosmetology schools, beauty academies, and trade groups to attract and educate prospective salon operators, guaranteeing a consistent flow of skilled candidates to fulfil workforce demands. 
Employee Retention measures: Creating measures to keep current salon employees and reduce turnover rates, such as competitive pay, benefits packages, possibilities for career advancement, and a happy work environment. 

Superdrug can continue to offer its clients top-notch hair and beauty services while skilfully managing workforce shortages in its salon division by pursuing innovation in these areas. 
Superdrug is facing shortage of staff in their salon. Solving the problem requires an incremental solution. It will include making small, gradual enhancements or adjustments to existing processes, equipment, effectiveness, and consequences. Rather than opting to go for hiring new employees at once it is better to first train and utilize the existing staff in a manner that is beneficial so that when the need arises new hiring and training of recruits would be easy and efficient. Incremental solution exchange of focuses on optimizing and refining modern practices to cope with challenges that can be related to shortage of staff. The incremental solution will optimize innovative approaches to maximize the usage of current staff. This technique acknowledges the constraints imposed by using a smaller number of employees at the same time as looking to mitigate its effect on operations and patron revel. Instead of implementing drastic measures inclusive of hiring more staff, Superdrug can upgrade its staffing methods, scheduling practices, and operational workflows. By adopting this solution, Superdrug can upgrade its ability to control staff resources more effectively and efficaciously within the salon place. This also includes implementing smarter scheduling algorithms, training staff to handle more than one task, or using technology to streamline administrative tasks and decrease workload burdens (Ballance, 2023).




In reference to the 4 P's of innovation, the recognized innovation falls beneath the category of Process innovation. Process innovation entails making changes to the techniques, structures, or procedures used inside a corporation to improve efficiency, productiveness, or aid utilization. By addressing employee scarcity innovatively, Superdrug's goals are to streamline operations, maximize the effectiveness of the workforce, and reduce disruptions to the delivery of services.
Several steps can be taken through Process Innovation to optimize the problem in Salon area of Superdurg:
	Technology 
	Implement appointment scheduling software, computerized stock control structures, or customer dating control (CRM) tools. These technologies streamline administrative duties, reduce workload, and improve operational performance.

	Staff Scheduling 
	Customer traffic styles and top hours are analyzed by adjusting staff schedules. The salon can make sure that there are adequate personnel available during busy durations, thereby minimizing wait times and optimizing team of workers usage.

	Training 
	Superdrug needs to invest more and more into the training of its available employees to polish their skills which will enhance the ability of present staff members, the salon can increase flexibility and adaptability, allowing personnel to seamlessly transition among specific roles or duties as needed.

	Flexible Work 
	Shifts and task sharing provides flexibility in scheduling, the salon can entice and retain employees can perform other commitments or options, thereby expanding the available eployees.


Customer feedback plays an important role in finding out if the shortage of staff is affecting customer satisfaction. Through a systematic evaluation of consumer feedback, internal information on appointment scheduling, and workforce performance metrics, Superdrug was able to determine a regular pattern (Alkire et al., 2014).

 creative process to identify possible solutions.
The creative process to ensure the possible solution for staff shortage consisted of, brainstorming, De Bono's Six Thinking Hats method, and the four stages of the creativity method.
Brainstorming: The creative method started with brainstorming. Everyone was encouraged to
assume freely without judgment. Most of the people were in favor of including technology to
decrease burden of duties from the staff that does not require to be done manually (Almutairi,
2015). I also thought that technology with proper training of employees could help overcome this problem.
employee shortage problems at the Salon.
 I also thought that technology with proper training of employees could help overcome employee shortage problems at the Salon.
Edward de Bono's Six Thinking Hats 
It is an effective tool for selection-making, especially in group settings, together with brainstorming. Each "hat" represents a different aspect, allowing one to explore ideas and problems from vast perspectives (Jovana, 2024). 
White Hat (Facts and Information): This hat encourages us to investigate the feasibility and practicality of every solution based totally on to be had proof so that proposed answers are supported by data, which include customer feedback, staff availability etc.
Red Hat (Emotions and Intuition): This hat allowed me and my team members to specify our feelings, intuitions, and gut feelings approximately the generated ideas. I could speak their personal views at the ability solutions.
Black Hat (Critical Thinking): It represents vital thinking and skepticism, which specializes in figuring out risks, drawbacks, and weaknesses within the generated thoughts. It allowed me to refine my thoughts and mitigate any unfavourable situations before implementation.
Yellow Hat (Optimism and Benefits): It encouraged questioning and identifying the possibilities associated with each solution in our team. By highlighting the strengths and ability possibilities of the generated ideas, the Yellow Hat fostered motivation in me.
Green Hat (Creativity and Innovation): This hat represents creative wondering and innovation; thus, it encouraged me to discover unconventional thoughts, alternative views, and out-of-the-field answers for the staff shortage problem. It fostered creativity and innovation by offering me a safe area for brainstorming and experimentation, in the end, to forward my solutions.
Blue Hat (Process and Organization): It served as the facilitator ensuring that the Six Thinking Hats method was carried out by every team member efficaciously and efficiently. It allowed the preservation of time, and the group through each segment of the method, from concept technology to selection-making.
Four stages of creativity:
Preparation: The preparation level includes consumer feedback, group of workers schedules, appointment information, and enterprise benchmarks, to gain a deeper expertise of the problem and its underlying causes. This stage laid the muse for knowledgeable selection-making and answer ideation.
Incubation: During this stage, the gathered statistics and thoughts were in their minds subconsciously. This internal processing facilitated the emergence of insights and connections to answers that might not have been apparent.
Illumination: This stage marked the breakthrough second when answers started to make sense. Drawing upon the collective input from brainstorming periods, the established analysis of De Bono's Six Thinking Hats, and the insights gained, Superdrug experienced creative solutions.
Verification: Finally, this stage, the identified solutions were subjected to evaluation and validation to ensure their viability and effectiveness (Gregoire, 2019).


 barriers and risks.
In addressing the staff shortage problem at Superdrug's salon area, we proposed optimizing staff utilization through technology practices and workflow control. While this answer gives capacity advantages including elevated efficiency, more advantageous customer satisfaction etc., it additionally faces several barriers and risks (Ramble et al., 2022).
Pros and Cons:
Pros:
Increased Efficiency: Optimizing staff schedules we aim to assist minimize downtime and maximize productivity, main to extra green salon operations.
Enhanced Customer Satisfaction: By making sure of good enough staff training and technology, Superdrug can reduce waiting for appointments and provide a better stage of provider to customers, thereby improving their overall satisfaction.
Improved Staff Morale: Addressing the issue can alleviate the load on a current team of employees and participants and enhance their activity delight and morale.
Cons:
Implementation Challenges: Implementing changes to scheduling practices and workflow control may additionally encounter resistance from the body of workers and individuals acquainted with present work methods and approaches.
Resource Constraints: Superdrug may face barriers in terms of economic assets, generation, and team of staff training essential to implement and sustain the proposed answer efficaciously.
Potential Disruptions: Adjusting staffing schedules and workflows may disrupt salon operations and affect providers greatly throughout the transition duration.
Force Field Analysis: This helps analyze the two forces one which is the driving force, and the other is restraining force against the solution.
1. Driving Forces:
· Customer Satisfaction: Improving the body of workers’ usage can result in better provider great and purchaser pleasure, using repeat commercial enterprise and fantastic word-of-mouth.
· Operational Efficiency: Optimizing the body of workers schedules and workflows can beautify operational efficiency, reducing expenses and increasing profitability for Superdrug.
· Competitive Advantage: Addressing the team of workers scarcity issue proactively can differentiate Superdrug from competitors and role the business enterprise as a leader inside the health and beauty retail zone.
2. Restraining Forces:
· Resistance to Change: Staff individuals may face modifications to their work workouts and schedules, fearing disruptions or expanded workloads.
· Resource Constraints: Limited economic resources, generation, and staff education may also pose demanding situations to enforcing and maintaining the proposed answer correctly.
· Operational Disruptions: Adjusting staffing schedules and workflows may doubtlessly disrupt salon operations and have an effect on carrier first-rate during the transition length (Rakhine, 2022).
Overcoming Barriers and Risks:
· Communication and Engagement: Engage staff early within the manner, communicate the intent in the back of the adjustments, and solicit their input and remarks to foster buy-in and ownership.
· Training and Support: Provide staff with ok schooling and support to conform to new scheduling practices and workflow control equipment effectively.
· Continuous Monitoring: Monitor the effectiveness of the solution intently, accumulate feedback from staff and clients, and adjust as needed to address any rising troubles or issues (Sinclair, 2021).

 organizational climate and leadership style 
definition of climate
according to Schneir, Benjman and Karen Barbra (2014) in the early 1960, s systematic research on organizational climate started. Since the end of the World War 2 and the hawthorn studies, which sparked research on the social dimension of work research showed, among other things that people’s approach to their job their interactions with coworkers and their productivity were all and drawback2014)
importance of leadership
According to Kim Mongo (2018) To be considered authentic leader must consistently exercise self-awareness and self-control while having a good impact on the organization, subordinates, and the leader themselves. 
Genuine leaders analyze their own selves in terms of their own concept of who they are, weighing the benefits and drawbacks of their egos and working to close the distance between their ideal and actual selves through self-control. 
A sincere leader provides a greater contribution to the long- and short-term performance of a team and organization than conventional leaders, who influence performance through imposing strong authority over tasks and subordinates.





While addressing the Superdrug's staff shortage problem the organizational climate was overlooked and while analyzing it, I have noticed that employees demonstrate some creativity and innovation, evidenced by our emphasis on staying ahead of marketing trends, offering diverse products and services, and inspiring employee engagement. However, there's room for improvement to foster creativity and innovation inside our salon.
According to innovation strategist Alex Gonzalez its dangerous “not to bring a multitude of voices, values, thoughts, mechanisms, needs and beliefs systems to the innovation gallery.
 World forum economics (2023) explains that establishing a connection with the world outside the organization boundary is necessary to foster an innovative culture product and marketing teams need to have the skill of actively listening to customers and solving their issues instead of assuming anything.
For example,
Amazon explains how the corporation fosters constant innovation by remaining in close in contect with its clients, understanding their issues and seeing how their demands change over time.this technique which Amazone refers to as customer centric approach innovation necessitates creating a data-driven culture of customer obsession.(world forum economics, 2023)
Organizational climate refers to the current environment, attitudes, and norms inside a company that have an impact on staff behaviour, motivation, and performance. It consists of factors which include leadership style, reward systems, and the degree of autonomy and collaboration among staff (Paredes, 2023).
Leadership Styles:
Transformational Leadership: I believe that adopting transformational leaders inspire and motivate employees to transcend their self-interests for the greater exact of the business enterprise. They foster innovation with the aid of encouraging creativity, empowering personnel, and providing a compelling vision for the future.
Authentic Leadership: Authentic leaders exhibit genuineness, transparency, and integrity of their interactions with employees. By constructing acceptance as true with and fostering open communique, they devise surroundings conducive to creativity and innovation.
Democratic Leadership: Democratic leaders involve personnel in decision-making processes, soliciting their entry and thoughts. This participative approach empowers employees, fosters a feel of possession, and encourages innovation in any respect tiers of the business enterprise (Cherry, 2023).
Drivers of Innovation Climate:
Leadership: Effective management performs a essential role in shaping the organisational weather for innovation. Leaders who prioritize and champion innovation set the tone for the complete agency and offer the essential aid and assets to foster creativity.
Team Dynamics: Collaborative and diverse groups can enhance creativity and innovation by means of bringing collectively distinct perspectives, talents, and experiences. Effective group dynamics, characterized by using trust, verbal exchange, and mutual respect, facilitate the exchange of ideas and the co-advent of innovative solutions.
Job Design: Well-designed process roles that provide autonomy, undertaking, and possibilities for skill improvement can beautify worker engagement and motivation, fostering creativity and innovation.
Policies and Procedures: Organizational rules and strategies must aid threat-taking, experimentation, and studying from failure, in place of penalizing errors. Flexible and agile guidelines permit personnel to discover new thoughts and approaches with self-assurance (Lecic et al., 2023).
Importance of innovation in teams:
 C,M Fisher (2020) explains that why it is that we would be talking about teams and organizations creating new products and solving the hard problems of today and tomorrow
Because complex problems require diverse skills to address and import ideas from one domain to another and opportunities and challenges make a difference in teams. (C.M, Fisher, 2020)
Other Relevant Factors:
Workspace: The physical workspace can impact creativity and innovation by way of supplying areas that facilitate collaboration, concentration, and relaxation. Designing a workspace that promotes creativity, inclusive of breakout areas, brainstorming rooms, and quiet zones, can inspire and energize personnel.
Training and Development: Providing personnel with schooling in innovative questioning, problem-solving, and innovation techniques can decorate their capability to generate and put into effect modern ideas. Continuous training and skill development are vital for fostering a way of life of innovation inside the employer.
In a nutshell, while out Salon area at Superdrug demonstrates some need for creativity and innovation, there may be a want for proactive efforts to beautify leadership practices, sell collaboration and experimentation, and provide employees with the essential abilities and sources to innovate efficaciously. By fostering a culture of creativity and innovation, Superdrug can free up the total ability of its employees and pressure sustainable growth and fulfillment within the dynamic fitness and beauty retail zone.


[bookmark: _Toc161348422]Conclusion
In conclusion through creativity and innovation the problem of staff shortage can be handled efficiently at Superdrug’s salon area. It fosters a problem-solving environment within the organization. Thus, creativity and innovation are important elements for the organizations’ success, customer satisfaction and employee engagement. In the beauty and retail industry trends keep on changing so employee training, creativity approaches, together with brainstorming and De Bono's Six Thinking Hats, modern answers play a role in evaluation which lays the inspiration for long-term viability in the industry. The examination of organizational climate and management patterns underscored the importance of proactive leadership and supportive surroundings in driving innovation. Through imposing the proposed solutions and techniques mentioned here will enable Superdrug to overcome the staff shortage problem but it will also help the company foster a culture of creative improvement and innovation, making sure it is successful in the ever-changing environment of the industry.
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