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Executive summary

This report will talk about the well-being at work. This HR area will be considerate through a business case to help the UniX to make changes and improve itself. Thus, the analysis of some statistic data and information about the education sector in UK will be done to understand how employees and staff feel and work in universities, and how HR professional manage them to make themselves happy at work and give them all the opportunities to feel good, and properly and efficiency working. Thanks to different methods of analysis, the report will provide findings and give some recommendations to the UniX. 
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[bookmark: _Toc8116615]Introduction

The well-being in one of the most important areas of HR management. It’s the central point of good business performance and a good atmosphere at work. In each organisation, the well-being of employees is essential, it allows to increase commitment and at the same time the business performance. It allows employees to stay longer and keep them healthy. Thus, for example, the absenteeism can be minimised. Companies have to be aware of some critic situations and look after their employees to understand their need to properly work in an efficient way (Mckinsey team, 2017). Today, this area is in constant evolution because of our VUCA world and complex environment which affect companies’ organisation and health. 

The UniX, which is part of the biggest university in the UK, has to be irreproachable in terms of work conditions and well-being of its thousand employees, to the end satisfy its ten thousands of registered students every year. To better understand the well-being, a business case will be made. Thus, to help the CEO and the head of HR professionals of the UniX, the report includes statistical data and an analysis of the well-being in the UK. All information about the education sector, especially universities, will be analysed to see which are the best approaches and solutions about the issue that negatively impact the functioning of the UniX. Hence, the purpose of this report is to give recommendations to the UniX, propose adjustments, and try to advise them as best. 

[bookmark: _Toc8116616]Business context and rational  

In this first part, let’s identify the market and explain the rationale of the topic. People must understand the importance and the impact that the employee’s well-being have directly on organisations and personal lives of employees and employers. 

Regarding the university sector, the staff includes teachers, receptionist, maintenance people, cookers, supervisor, other stakeholders, and the HR professionals.  About the business functioning, universities have business needs and desired outcome. Their purpose is to offer to students a good atmosphere for studying through best means, that is to say, good courses and professional staff. Thus, the university’s employees must feel good and enjoy their job with students. In terms of management and capacity, the university’s director is in charge of the well-functioning of the staff and the organisation. The HR professionals have also an important role because the most important part of their job is the well-being at work of employees.

Today, we observe that many universities employees’ feel bad at work because of the hours, the not enough awarding from hierarchy, the decreased number of students and the leak of training to keep them aware of the new update of the education rules and programme. The key to a good business is cultivating a healthy workplace and improving the quality of employees’ lives. People are happier and more productive if they feel good at work and healthy, thus “business can thrive and societies flourish” (CIPD, 2018). In promoting well-being, the UniX could help to prevent stress from its employees and create positive working environments to ensure good work conditions, which is essential. Well-being at work means equality, healthy, globally responsible, good communication, good atmosphere and place to work in, good relationships and, cohesion (McKinsey team, 2017). 

[bookmark: _Toc8116617]Analysis of the well-being at work

In this second part, an analyse of the well-being in the university sector will be made. Relevant statistical data will be used as the employee’s efficiency, claims’ number, the degree of employees’ engagement, the absenteeism, stress, sickness absence’s rate, and the conclusion of feedback. 

[bookmark: _Toc8116618]General numbers and causes 

We have already observed that, currently, an important number of the university’s staff considered to be not happy at work or not healthy in general. According to a UK survey, “46% of researchers feel lonely at work”, and university’s efforts are not enough, this problem can have serious impacts (Sibai et al, 2019). There is a substantial link between the well-being at work and mental health (CIPD, 2018).
In 2018, in the UK the unemployment rate was 3.9% and the employment rate 76.1% (Stubbings et al., 2018). Since a few years, the UK government try to improve health and work and changing lives because of the sickness absence system which cost a lot (Department for Work and Pensions, 2013). “One third of UK inhabitants’ workers has a health, wellbeing or mental health issue, 83% of workers feel that their wellbeing influences their productivity, 39% have taken time off work or reduced their responsibilities due to a wellbeing issue, and 33% of adults feel their wellbeing has been a contributing factor in a decision to leave their job” (Salter and Andrews, 2018), these is representative numbers of the current situation at work. Thus, The well-being at work influence the well-being in a general point of view and vice versa. “The biggest cause of the chronic illness is stress, and the biggest cause of stress is work” (Chapman, 2017). Someone feel like they are not appreciated because of bad communication or no emphasis (McKinsey, 2018). Workplace culture and relationships, weak control of stress at work, weak of reward and accomplishment are also contributing to the unpleasant atmosphere at work and mental health issues, obviously. Regarding the absenteeism, the average level of employee’s absence is 6.6 days per employee per year (CIPD, 2018a). Here is the most common cause of short-term absence and long-term absence are:
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Moreover, the stress-related absence increase because of three principal reasons, the workloads, the inappropriate or ineffective management style, a lack of control, a poor physical working environment, and non-work factors (UK info, 2017). The majority of organisation collect sickness absence data which contribute to the increase of employee’s stress (CIPD, 2018). Another issue in the well-being at work is that people feel insecure about the future (Stubbings et al., 2018). They have deadline unmanageable or not enough breaks. 

[bookmark: _Toc8116619]Impact

All these numbers are clearly representative of the current situation at work, and important impacts have to be considerate before the situation gets worse. The well-being at work must be control and awareness in the UniX because it can affect directly the growth of students and could produce a loss of reputation. Thus, there is an important cost of doing nothing in the workplace. 

 The UniX have to considerate impacts on its organisation itself. 

Well-being and mental health can have an impact on the turnover of employees. Some employees could leave the company if no improvement is done, which can create a bad effect on the process of attracting new people to work within. Moreover, it will cost in the recruitment process because finding new personnel costs in terms of money and time to the company. If the company don’t make changes, competitors take actions. Bad feelings of staff could generate a bad reputation in terms of work conditions of the university. If the well-being of employees is not properly considerate it can also produce a decrease in performance which generates the loss of the quality of services, especially, students courses. Students can leave the University and convey also a bad image of the organisation and its teachers, for example. Thus, positive attitudes and behaviours from employees give good performance for the business and offer the best services to students, it’s why the well-being at work is essential to the correct functioning of the organisation. 

 In addition, there are also impacts on employees themselves. 

Several factors have to be considerate here, the work-life balance, the stress, the employee’s engagement, and unfortunately sometimes harassment. In terms of equilibria between work and non-work activities, as parental responsibilities, for example, it’s essential for employees to have flexible work conditions and so particular working arrangement (Armstrong, M. & Taylor, S., 2016) to keep them healthy. Moreover, the well-being at work also has an impact on employees’ commitment which directly affects their performance and personal efficiency. The stress is also an important factor that must be taken into account because it impacts mental health and increases presenteism. Thus, good works conditions are based on trust, integrity, communication, understanding, work team, opportunities, good leadership, coaching, and many other factors. “How organisations create the conditions in which employees offer more of their capability and potential” (Macleod and Clarke, 2018). Regarding the technology, it has a positive impact on employee well-being because it enables flexible working, but it also generates an inability to switch off out of work hours. The progress, in a general point of view, allows to improve the well-being of human people, but employees have to manage massive transformation, through the automation and innovation rules (Chopra, 2016).

[bookmark: _Toc8116620]How manage well-being 

Currently, 68% of organisations are taking steps to identify and reduce workplace stress (CIPD, 2018). Thus, UniX has to be more reactive than proactive and have a strong social conscience because “trust is the basic currency underpinning business and employment” (Stubbings et al., 2018). There are different solutions to improve the mental health condition of employees, as well as their safety and serenity at work. Establish best place to work is essential, “the work environment consists of the system of work, the design of jobs, working conditions and the ways in which people are treated at work by their managers and co-workers” (Armstrong, M. & Taylor, S., 2016), it must be almost irreproachable and also help employees to take good lifestyle choices. 

Several intern rules and systems can be implemented. That is to say, employee mental health policy, support and promotion about well-being, and health promotion through free eye tests, access to counselling service, insurance protection initiatives, especially private medical insurance, and advantages through works council (CIPD, 2018). We talk about the benefits package, which also enables the business to attract and retain employees. Obviously, a good general atmosphere and a comfortable workplace are primordial, whether in term of office equipment or temperature and lights of the establishment. 
In addition, there are “methods used to identify and reduce stress in the workplace: flexible working options, employee assistance programme, staff surveys, stress audits, training for line managers to better manage” (CIPD, 2018). Some external organisations and associations can also help companies, as “Jumpstart” which help to understand and help employee to be good at work and in their mental health (Devoy, 2018), or as the “healthy working in Wales” which is a programme of services to encourage people to properly work and be healthier and well at work, through workplace awards, health support, events, and case studies (2018, Healthy working Wales). 
Regarding employees’ work, the organisation has to provide goals to achieve without stress barrier and encourage them to take responsibilities (Shah, 2019) and be creative. Employees have to be part of a work team and see new opportunities flourish in their work. It’s also important to manage and encourage diversity. Every employee has to feel good and safety at work. Disability has to be taken into consideration, members of staff or students could need particular infrastructure, office equipment or training (CIPD, 2018). There is the “explore work” system which helps disabled people to find his career’s purpose for example. 

To finish, stakeholders and supervisors need training to improve their management, because they can easily stress staff through bad methods, too difficult objectives to achieve or negative orders. They have to know how to properly communicate with employees and what message give, and how to spread a good atmosphere. Adequate leadership methods have to be implemented; they must connect people socially. Moreover, HR professional must properly manage staff in terms of motivation, commitment, learning and development, reward and performance management, employee relations and communication (Taylor and Woodhams, 2016). Employees must be fairly treated, “as a full human being, with personal needs, hopes, and anxieties” (Armstrong, M. & Taylor, S., 2016). Thus, improve management skills is essential to well-being. 

[bookmark: _Toc8116621]Conclusion and recommendations 

[bookmark: _Toc8116622]A.  Conclusion

To conclude, the UniX is now well advised to take serious decisions and put employee’s physical and moral health in the centre of their functioning and changes. Investing in health and well-being will generate better employee morale and engagement, a healthier and more inclusive culture, and lower sickness absence. To give students the best, UniX’s thousand employees must be motivating and in perfect mental health to produce a good performance. Otherwise, it can have an impact on the reputation and the quality of services. The staff need to be value for what they are and what they did (Armstrong, M. & Taylor, S., 2016). Thus, in addition to being rewards, employees and employers need to participate in training for their personal and professional growth. Although many external factors are outside employer’s control, the HR professional work to help people in the workplace and create good work conditions to support and retain valued employees, through innovative activities, new systems to help people long-term health condition for example, and better communication (CIPD, 2018). However, budgetary constraints and value of money must be taken into account. UniX has to evaluate its values, means, and capabilities to improve at best well-being inside its organisation and provide a satisfactory work environment. 


1. [bookmark: _Toc8116623]Recommendations

When people feel good at work they properly work and perform better and are happier in life. Workplaces need to be open, inclusive and based on trust (CIPD, 2018a). The UniX has to make improvement. Firstly, the organisation has to identify potential physical, social and psychological issues (Devoy, 2018). Thus, the UniX can implement analysis, feedback, and conversation with employees about well-being to understand what is wrong and target the issues. Every year, an assessment must be done. Then, the UniX has to make more induction events to reinforce employees’ links (Barrett, 2018) and promote healthy living. UniX has to take in consideration that “people need to sometimes take a breath in this hyperactive world and society” (Chopra, 2016). Thus, the organisation can encourage the staff to be part of sport clubs or become volunteer, through partnership and collaboration for example. Inside the company, fitness classes, showers, meditation, massages, mindfulness sessions, and free health assessments, could be established, as well as a healthy restaurant, to ensure health nutrition food (Churchman, 2018). In addition, the UniX could establish some employee’s program, and propose them private medical insurance, plus a rehabilitation service with medical interviews to properly organise returns after a short or long-term absence. Furthermore, to encourage creativity, UniX can reorganise collaboration spaces. Engagement, passion, and safety at work can be recreated to contribute to the professional and personal fulfilment. The UniX should build a more robust framework to promote good mental health (CIPD, 2018) and invest in workplace wellness in increasing communication and motivation and reduce stress, through nice environment, team project, encourage employees to give their opinions and ideas, and establish flexible work hours (Roche Martin team, 2019). Developing individual or collective strategies to fight with isolation is also important in the education sector. It can be made through regular social events, improve people’s relationship at work with work team project, and increase communication through tools as e-mail and newsletter, for example (Macleod and Clarke, 2018). To finish, everybody in the UniX has to participate in the training process, whether employees or employers. The staff because they need personal growth and adapt themselves to the organisation’s changes and create new opportunities, and line managers because leadership have a strong influence and must correctly promote well-being (CIPD, 2018a).
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