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[bookmark: _Toc214406440]Introduction
This report provides an overview of the website Performance Appraisal & Development Review (PADR) Support Hub, providing screenshots of each web page, the results of validating both the HTML and CSS files, an overview of web development terminology and how these terms related to website design choices, and finally how these terms can be evaluated in existing websites which fulfil a similar business need.
[bookmark: _Toc214406441]Requirements
The website serves as a central point of information for managers in Hywel Dda University Health Board about how to prepare, conduct, and complete a PADR, provides a portal for submitting the PADR online, and offers further support through training opportunities and contact information. It was created based on active discussions within the health board about the need to provide more PADR support to managers and the desire to move the submission process online.
[bookmark: _Toc214406442]Implementation
[bookmark: _Toc214406443]Website Screenshots
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Figure 1: a screenshot of the ‘Home’ page from which users can navigate to other site pages.
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Figure 2: a screenshot of the 'Guidance' page in which users can learn more about PADRs and access supporting videos.
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Figure 3: a screenshot of the ‘Complete PADR’ page where users can either complete a PADR online or submit an offline form.
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Figure 4: a screenshot of the ‘Further Support’ page where users can find contact details for further support and available training sessions.
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Figure 5: a screenshot of the HTML validation for the ‘Home’ page.
https://validator.w3.org/nu/#textarea was used to validate the HTML and summarised below are some of the errors:
· Across all four pages, it consistently highlighted errors when a <href> linked to folder names that contained spaces, such as “../03 - Images/icon_nhs_wales.jpg” or “../02 - CSS/style.css”. The errors were not corrected as they did not affect the function of the website and it is unclear whether they should even be considered “errors”. It also detected an error that <body> was “seen but an element of the same type was already open”, and this was rectified by placing it before (rather than after) the <header> element.
· For the ‘Guidance’ page, it detected a redundant </p> which was removed, and it highlighted that the “frameborder” attribute for the “iframe” elements were obsolete and these should be moved into CSS instead; as these attributes were automatically included in the “iframe” elements by YouTube, they were left in the HTML. 
· For the ‘Complete PADR’ page, it detected that the id “enumber” was used for both the appraisee and appraiser employee number, so the ‘Appraiser Employee Number’ was changed to “anumber” to match the “label for” which it also noted lacked an “ID of a non-hidden form control”. It also highlighted a redundant </p> however, upon closer inspection, this was functioning and not redundant.
· For the ‘Further Support’ page, it highlighted the width of “99.5%” as invalid due to the presence of a non-digit, however the HTML accepted the width as a decimal percentage, so it was not amended.
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Figure 6: a screenshot of the results of the CSS validation.
I used https://jigsaw.w3.org/css-validator/#validate_by_input to validate the CSS and it found one misspelling of “center” as “centre” which was corrected.
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The term ‘website usability’ refers to “the ease with which the average user or visitor can navigate and operate a website, meet their goals, and find what they want” [1]. 
Considerations for the website’s ease-of-use can be reflected in the loading times of pages, whether pages have been formatted for both screens and mobile devices, and how straightforward it is to navigate between pages. ‘Usability’ plays an important role in “how favourably people view the [associated] organization” and will lead the user “to form a good perception of the firm’s image on the basis of the content” [2]. This latter point is important to ensure sustained user engagement with the website and to encourage belief in the credibility of its content.
Astudillo-Rodriguez et al. collected relevant research from “systematic literature reviews” to identify the “reported problems and the software field in which said tests have been applied” [3]. From their study, they determined that the “demand for software and its usability evaluation” is highest in the areas of “web applications and educational applications” [3]. They highlighted that active prevention of usability issues is important as it helps companies to avoids “excessively high repair costs” and reduces “development time” [3].
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The term ‘website accessibility’ means “ensuring that a given page on the Web is able to be accessed” and to “make the best accommodation for the people” accessing that page [4] . These accommodations are generally made for people with “visual, auditory, physical, speech, cognitive, and neurological disabilities” [4].
Accommodations can be made by including alt-text for images, captions for audio, and avoiding device dependence so that the website can be navigated solely with a keyboard as well as a mouse. While an important consideration of ‘accessibility’ is ensuring “that people with all kinds of disabilities can access, navigate, [and] interact with” the website, ‘accessibility’ also includes situational limitations such as users “trying to read a small screen in bright sunlight” [5]. 
Bercaru and Popescu produced a systematic review of the current state of “accessibility in online platforms”, with a particular focus on the compatibility of “sign language interfaces, speech-to-text, text-to-speech, and speech recognition applications” with different platforms and devices [6]. Their research found speech-to-text and text-to-speech models have extremely high accuracy rates, however they noted that a particular area of focus needs to be sign language recognition systems [6].
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The term ‘Search Engine Optimisation (SEO)’ refers to the process of obtaining traffic for a website “from free, organic, editorial, or natural search results in search engines” [7]. The optimisation is specifically linked to improving a “website’s position in search results pages” to increase the number of users accessing the website [7].
Google uses hundreds of factors in its algorithm to rank websites in its search engine, and these factors can be divided into two categories by which the websites are assessed: trust (“a site’s authority and reputation”) and relevance (“how well a page or site relates to a specific user query”) [8]. Some basic principles of SEO at a page-level include the use of title tags, meta tags, headings, and img alt text; the latter, in addition to supporting ‘website accessibility’, helps search engines “understand what an image looks like”, making the “alt attribute crucial for SEO” [9].
Faruq, Junainah, and Abu Bakar researched the effectiveness of SEO strategies (including “valuable content” and “targeted keywords”) as “the determinants that enhance the success of online brand positioning” [10]. They identified that while “many brand owners have ignored the power of […] SEO strategy”, these brands would be considered “old fashioned” for not utilising SEO because brands “need to transition and focus more into online market” to remain relevant [10]. Their research highlighted that users are “attracted to online brands with up-to-date content” and that “keywords across different markets, languages and search engines can also improve international branding” [10].
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While the target audience of the website is internal to an organisation, the attempt of the ‘PADR Support Hub’ is to encourage managers to perform PADRs to a high standard. By making the website user-friendly and easy to navigate, users will recognise that it is a resource they can rely on and keep returning to with ease. 
Each page has a sticky navigation bar so the user can easily navigate to different pages. The website also includes in-text links to pages where relevant, such as “Once you have reviewed our Guidance” on the ‘Complete PADR’ page links users directly back to the ‘Guidance’ page in case they have overlooked this fundamental advice.
To ensure visual consistency in the user experience, a colour theme was used throughout the website based on the colours of the NHS Wales logo:
[image: Welsh Government Health and Social Care on Twitter: "Congratulations to ...]
Figure 7: the NHS Wales logo.
	Name
	Hex
	RGB
	Colour

	Navy
	#3F5181
	63, 81, 129
	

	Gold
	#CDB280
	205, 178, 128
	

	White
	#FFFFFF
	255, 255, 255
	



Some recommendations for future improvements:
· Expand the advice under ‘Guidance’ as the current content is summarised.
· Reformat the ‘Complete PADR’ online form to follow the format of an actual PADR.
· Include images in ‘Guidance’ such as instructive posters to support user learning.
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The ‘Web Content Accessibility Guidelines 2.1’ (WCAG 2.1) are organised around four foundational principles to ensure that there are equal opportunities for users to access and use web content [11]. They relate to the website in the following ways:
· Perceivable: alt text was included for each of the images; the contrast of the text and backgrounds was checked with a contrast checker; the selected YouTube videos  contain captions;  and “Welcome to the PADR Support Hub!” is integrated into the text body, rather than in the banner image, so it could be read by a text-to-speech reader.
· Operable: all elements of the website can be reached by using the Tab button; there are no delays loading the pages as the amount of visual media has been intentionally limited on the pages; there are also no complex elements such as drop-down navigation bars which may cause difficulty with a keyboard.
· Understandable: the language used was simple and straightforward; there is a consistency to the way the navigation bar works across the pages; and Arial was used consistently as the font is in keeping with the health board’s corporate standards of readability.
· Robust: semantic tags were used consistently throughout the website; the headings followed a logical order;  a lang attribute in my <html> tag was included so users would know the website’s language; the form fields contain the associated labels.
Contrast Checker
http://contrastchecker.com/ was used to check the contrast of the following areas of my website: 
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Figure 8: contrast check of header, footer, and navigation bar (not active and not hover).
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Figure 9: contrast check of navigation bar (active) and footer icons (hover).
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Figure 10: contrast check of navigation bar (hover).
Some recommendations for future improvements:
· Change the use of columns to separate the content in the ‘Guidance’ and ‘Further Support’ pages because the layout struggles to adapt to screen size changes.
· Create a clearer outline when tabbing through the interactive elements.
· Include an error message when users try to submit incomplete PADR forms online.
· Ensure the contrasts meet the WCAG standards of accessibility by deviating from the NHS Wales logo colour schemes.
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While the intention of the website was to be used internally within an organisation, some of the following SEO techniques were applied:
· Title Tags: title tags were used consistently throughout the website, ensuring that the website’s name “PADR Support Hub” was included so this as a keyword could generate further traffic for users looking for “support” with “PADR” related queries.
· Meta Tags: as well as the meta tags for character encoding and mobile device display, I included a meta tag to provide the website with a description of its overall contents.
· Headings: I used heading tags consistently by using them in descending order on each page and ensuring that the main heading of each page was <h1> as this would be the next likely element to be searched after a <title> tag.
· Image Alt Text: all the images include alt text which ensures accessibility for users and allows the search engines to read the content of the images and match them to search engine queries.
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Below is a comparison of ‘BBC News’ and ‘WalesOnline’ which are both news broadcasting websites:
[bookmark: _Toc214406456]Website Usability
‘BBC News’ and ‘WalesOnline’ both have a navigation bar at the top of the page. Both use larger images to highlight key articles. However, ‘BBC News’ divides the page into sections, whereas the layout of ‘WalesOnline’ is disorganised and interspersed with adverts imitating news articles. 
[bookmark: _Toc214406457]Website Accessibility
The aXe accessibility tool found 1 ‘moderate’ issue with ‘BBC News’ as the sequence of headings jumped from <h1> to <h3>. The WAVE Accessibility Impact Score was 6.1 /10 due to broken ARIA references and long alt text:
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Figure 11: a screenshot of aXe's evaluation of 'BBC News'.
aXe found 125 issues with ‘WalesOnline’ primarily with poor colour contrast ratios, buttons and frames not having accessible text, and not all images featuring alt text. The WAVE Accessibility Impact Score was 2.8 / 10 due to the issues likewise listed by aXe:
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Figure 12: a screenshot of aXe's evaluation of 'WalesOnline'.
Based around WCAG 2.1’s four principles, ‘BBC News’ is the more ‘Perceivable’ by using alt text and having no contrast issues. Both websites are similarly ‘Operable’ and use straightforward language, however the division of content into sections at ‘BBC News’ made it more ‘Understandable’. It is clear from the evaluation tools that ‘BBC News’ is the more ‘Robust’ website with almost no accessibility issues.
[bookmark: _Toc214406458]Search Engine Optimisation
Both included meta tag descriptions, although ‘BBC News’ included more detail which might generate a better search engine response from keywords. Headings were better utilised by ‘BBC News’ with <h1> tied to the top of the page, while ‘WalesOnline’ did not appear to feature a <h1>.
[bookmark: _Toc214406459]Mobile Friendliness
Both were mobile friendly with the padding on the left and right of the page removed so the content fit the entire width of the phone. Both websites were easy to navigate, and the sectioning of ‘BBC News’ news articles was maintained without compromising the structure of the page.
[bookmark: _Toc214406460]Conclusion
‘BBC News’ presents itself as the better website by providing greater detail in its meta tag description, a more logical structure to its headings, and dividing its content into sections.
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<!DOCTYPE html>

<!-- The website's language is indicated as "English". -->
<html lang = "en">

    <!-- Meta tags, title, icon, CSS, and script for Media Icons. -->
    <head>
        <meta charset="UTF-8">
        <meta name="viewport" content="width=device-width, initial-scale=1.0">
        <meta name="description" content="Visit the 'Performance Appraisal & Development Review (PADR) Support Hub' for up-to-date guidance and support for completing PADRs within Hywel Dda University Health Board.">
        <title>Home Page - PADR Support Hub</title>
        <link rel="icon" type="image/x-icon" href="../03 - Images/icon_nhs_wales.png">
        <link rel="stylesheet" href="../02 - CSS/style.css">
        <script src="https://kit.fontawesome.com/ae9db70ccf.js" crossorigin="anonymous"></script>
    </head>

    <body>

        <!-- The website's header. -->
        <header>
            <h1>Performance Appraisal & Development Review (PADR) Support Hub</h1>
            <img src="../03 - Images/hdduhb_logo.png" alt="Hywel Dda University Health Board's logo." style="float: right; height: 75px;">
        </header>

        <!-- The navigation bar. -->
        <div class="navbar">
            <a class="active" href="home_page.html"> Home</a>
            <a href="guidance.html"> Guidance</a>
            <a href="complete_PADR.html"> Complete PADR</a>
            <a href="further_support.html"> Further Support</a>
        </div>

        <main>

            <!-- Image Banner on the Home Page. -->
            <div style="padding: 0px; text-align: center; margin: 10px 208px 10px 200px;">
                <img src="../03 - Images/home_page_banner.png" alt="A manager receiving support to complete a PADR." style="width: 100%; border: 4px solid #3F5181;
  border-radius: 8px;">
            </div>

            <!-- Welcome text. -->
            <div style="padding: 20px; background-color: #eef2f9; border: 4px solid #3F5181; border-radius: 8px; margin: 10px 200px 10px 200px;">
                <h2 style="color: #325083; font-size: 30px; margin-top: 0;">
                    Welcome to the PADR Support Hub!
                </h2>
                <p>The <b>Performance Appraisal & Development Review (PADR) Support Hub</b> is Hywel Dda University Health Board's central resource for everything you need to confidently and effectively complete PADRs for your team. This site is designed to make the process smoother, clearer, and more supportive for managers across the health board.</p>
                <p>Below you'll find quick links to the key sections of the site:</p>

                <!-- Gallery of hyperlinked images with descriptions to navigate the website. -->
                <div style="text-align: center">
                    <div class="gallery">
                        <a href="guidance.html">
                            <img src="../03 - Images/guidance.png" alt="An illustration of a manager receiving support while completing a PADR.">
                        </a>
                        <div class="description">
                            <div style="color: #325083; font-size: 24px;">
                                <b>Guidance</b>
                            </div>
                            <p>Get a clear overview of the PADR process, including best practices and top tips to help you prepare and conduct meaningful reviews.</p>
                        </div>
                    </div>

                    <div class="gallery">
                        <a href="complete_PADR.html">
                            <img src="../03 - Images/complete_padr.png" alt="An illustration of managers submitting a PADR form.">
                        </a>
                        <div class="description">
                            <div style="color: #325083; font-size: 24px;">
                                <b>Complete PADR</b>
                            </div>
                            <p>Are you ready to complete a PADR? Here you can access the online form and submit your Performance Appraisal & Development Review.</p>
                        </div>
                    </div>

                    <div class="gallery">
                        <a href="further_support.html">
                            <img src="../03 - Images/further_support.png" alt="An illustration of the Organisational Development team supporting a manager's queries.">
                        </a>
                        <div class="description">
                            <div style="color: #325083; font-size: 24px;">
                                <b>Further Support</b>
                            </div>
                            <p>Need help or want to develop your PADR skills further? Contact the Organisational Development team to explore available training opportunities.</p>
                        </div>
                    </div>
                </div>

            </div>

        </main>

        <!-- The website footer. -->
        <footer>
            <!-- Copyright. -->
            <p style="padding-left: 10px;">&copy; 2025 Hywel Dda University Health Board</p>
  
            <div class="icons">
    	        <a href="https://www.facebook.com/HywelDdaHealthBoard/">
	            <i class="fa-brands fa-square-facebook fa-3x"></i>
    	        </a>
	        <a href="https://x.com/HywelDdaHB">
	            <i class="fa-brands fa-square-x-twitter fa-3x"></i>
    	        </a>
	        <a href="https://www.youtube.com/@HywelDdaHealthBoard1">
	            <i class="fa-brands fa-square-youtube fa-3x"></i>
  	        </a>
            </div>
        </footer>

    </body>

</html>
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<!DOCTYPE html>

<!-- The website's language is indicated as "English". -->
<html lang = "en">

    <!-- Meta tags, title, icon, CSS, and script for Media Icons. -->
    <head>
        <meta charset="UTF-8">
        <meta name="viewport" content="width=device-width, initial-scale=1.0">
        <meta name="description" content="Visit the 'Performance Appraisal & Development Review (PADR) Support Hub' for up-to-date guidance and support for completing PADRs within Hywel Dda University Health Board.">
        <title>Guidance - PADR Support Hub</title>
        <link rel="icon" type="image/x-icon" href="../03 - Images/icon_nhs_wales.png">
        <link rel="stylesheet" href="../02 - CSS/style.css">
        <script src="https://kit.fontawesome.com/ae9db70ccf.js" crossorigin="anonymous"></script>
    </head>

    <body>

        <!-- The website's header. -->
        <header>
            <h1>Performance Appraisal & Development Review (PADR) Support Hub</h1>
            <img src="../03 - Images/hdduhb_logo.png" alt="Hywel Dda University Health Board's logo" style="float: right; height: 75px;">
        </header>

        <!-- The navigation bar. -->
        <div class="navbar">
            <a href="home_page.html"> Home</a>
            <a class="active" href="guidance.html"> Guidance</a>
            <a href="complete_padr.html"> Complete PADR</a>
            <a href="further_support.html"> Further Support</a>
        </div>

        <main>

            <!-- Page heading and introduction to contents. -->
            <h2 style="margin-top: 10px;">PADR Guidance for Managers</h2>
            <p style="margin-bottom: 30px;">Performance Appraisal and Development Reviews (PADRs) are a key part of supporting staff growth and aligning individual objectives with organisational priorities. This guidance will help you prepare, conduct, and complete PADRs effectively.</p>

            <!-- Styling of page contents to separate them into two columns. -->
            <div class="row">

                <!-- Left column contents. -->
                <div class="column left" style="margin-right: 1%;">

                    <!-- Overview of the PADR process featuring ordered and unordered lists. -->
                    <h3 style="margin-top: 0;">What is a PADR?</h3>
                    <p>A PADR is a structured conversation between a manager and a staff member to:</p>

                    <ol>
                        <li>Review progress against previous objectives.</li>
                        <li>Discuss achievements and challenges.</li>
                        <li>Identify development needs and career aspirations.</li>
                        <li>Agree on objectives for the next review period.</li>
                    </ol>

                    <h3>1. Preparing for a PADR</h3>

                    <ul>
                        <li>Review previous objectives and any notes from the last PADR.</li>
                        <li>Gather feedback if relevant from supervisors and colleagues.</li>
                        <li>Identify development needs and potential training opportunities.</li>
                        <li>Schedule the meeting in advance and allow enough time for discussion.</li>
                    </ul>

                    <h3>2. Conducting the PADR Meeting</h3>

                    <ul>
                        <li>Create a positive, open environment.</li>
                        <li>Discuss achievements and challenges honestly.</li>
                        <li>Agree on realistic objectives for the next review period.</li>
                        <li>Explore career aspirations and development opportunities.</li>
                    </ul>

                    <h3>3. Completing the PADR Form</h3>

                    <ul>
                        <li>Access the online PADR form via the <a href="complete_padr.html">Complete PADR</a> link.</li>
                        <li>Provide clear, constructive comments.</li>
                        <li>Ensure objectives are SMART:</li>
                    </ul>

                    <ol style="margin-left: 40px;">
                        <li>Specific</li>
                        <li>Measurable</li>
                        <li>Achievable</li>
                        <li>Relevant</li>
                        <li>Time-bound</li>
                    </ol>

                    <h3>4. After the PADR</h3>

                    <ul>
                        <li>Confirm agreed actions and deadlines.</li>
                        <li>Share any training or development resources.</li>
                        <li>Schedule follow-up check-ins if needed.</li>
                    </ul>

                    Download a copy of this checklist to complete offline: <a href="../04 - Documents/padr_checklist.pdf"> PADR Manager Checklist</a>

                </div>

                <!-- Right column contents. -->
                <div class="column right">

                    <!-- Videos to support the PADR overview contents; note: YouTube iframes have been replaced with screenshots due to Error 153 affecting embedded videos with correct permissions. -->
                    <h3 style="margin-top: 0;">Supporting Videos</h3>
                    <p>Below are some external videos which managers have found supportive:</p>

                    <a href="https://www.youtube.com/watch?v=ADlzje4l1BM">
                        How to Conduct a Performance Review When You're a Manager or Leader
                    </a>

                    <!-- YouTube iframe has been hidden due to current Error 153. -->
                    <p style="display: none">
                        <iframe width="560" height="315" src="https://www.youtube.com/embed/ADlzje4l1BM?si=U_7Oe_f9XWU_ETR9" title="YouTube video player" frameborder="0" allow="accelerometer; autoplay; clipboard-write; encrypted-media; gyroscope; picture-in-picture; web-share" referrerpolicy="strict-origin-when-cross-origin" allowfullscreen></iframe>
                    </p>

                    <!-- Placeholder hyperlinked screenshot of YouTube video to replace iframe until YouTube resolve the Error 153. -->
                    <p><a href="https://www.youtube.com/watch?v=ADlzje4l1BM"><img src="../03 - Images/youtube_padr.png" alt="Thumbnail of a video for PADR training." style="width: 80%; height: auto;"></a></p>

                    <p>
                    <a href="https://www.youtube.com/watch?v=i0QfCZjASX8">
                        How to Set SMART Goals
                    </a>
                    </p>

                    <!-- YouTube iframe has been hidden due to current Error 153. -->
                    <p style="display: none"><iframe width="560" height="315" src="https://www.youtube.com/embed/i0QfCZjASX8?si=Bx3XMqcgTxFYu5j3" title="YouTube video player" frameborder="0" allow="accelerometer; autoplay; clipboard-write; encrypted-media; gyroscope; picture-in-picture; web-share" referrerpolicy="strict-origin-when-cross-origin" allowfullscreen></iframe></p>

                    <!-- Placeholder hyperlinked screenshot of YouTube video to replace iframe until YouTube resolve the Error 153. -->
                    <a href="https://www.youtube.com/watch?v=i0QfCZjASX8"><img src="../03 - Images/youtube_smart.png" alt="Thumbnail of a video for SMART goals training." style="width: 80%; height: auto;"></a>

                </div>

            </div>

        </main>

        <!-- The website footer. -->
        <footer>
            <!-- Copyright. -->
            <p style="padding-left: 10px;">&copy; 2025 Hywel Dda University Health Board</p>
  
            <div class="icons">
    	        <a href="https://www.facebook.com/HywelDdaHealthBoard/">
	            <i class="fa-brands fa-square-facebook fa-3x"></i>
    	        </a>
	        <a href="https://x.com/HywelDdaHB">
	            <i class="fa-brands fa-square-x-twitter fa-3x"></i>
    	        </a>
	        <a href="https://www.youtube.com/@HywelDdaHealthBoard1">
	            <i class="fa-brands fa-square-youtube fa-3x"></i>
  	        </a>
            </div>
        </footer>

    </body>

</html>
[bookmark: _Toc214406466]Complete PADR (complete_PADR.html)
<!DOCTYPE html>

<!-- The website's language is indicated as "English". -->
<html lang = "en">

    <!-- Meta tags, title, icon, CSS, and script for Media Icons. -->
    <head>
        <meta charset="UTF-8">
        <meta name="viewport" content="width=device-width, initial-scale=1.0">
        <meta name="description" content="Visit the 'Performance Appraisal & Development Review (PADR) Support Hub' for up-to-date guidance and support for completing PADRs within Hywel Dda University Health Board.">
        <title>Guidance - PADR Support Hub</title>
        <link rel="icon" type="image/x-icon" href="../03 - Images/icon_nhs_wales.png">
        <link rel="stylesheet" href="../02 - CSS/style.css">
        <script src="https://kit.fontawesome.com/ae9db70ccf.js" crossorigin="anonymous"></script>
    </head>

    <body>

        <!-- The website's header. -->
        <header>
            <h1>Performance Appraisal & Development Review (PADR) Support Hub</h1>
            <img src="../03 - Images/hdduhb_logo.png" alt="Hywel Dda University Health Board's logo" style="float: right; height: 75px;">
        </header>

        <!-- The navigation bar. -->
        <div class="navbar">
            <a href="home_page.html"> Home</a>
            <a href="guidance.html"> Guidance</a>
            <a class="active" href="complete_PADR.html"> Complete PADR</a>
            <a href="further_support.html"> Further Support</a>
        </div>

        <main>

            <!-- Page heading and introduction to contents. --> 
            <h2 style="margin-top: 10px;">Complete / Submit a PADR</h2>
            <p style="margin-bottom: 30px;">Once you have reviewed our <a href="guidance.html"> Guidance</a>, you can either complete an online Performance Appraisal and Development Review (PADR) or attach and submit an offline copy using the forms below.</p> 

            <!-- Form to complete an Online PADR. -->
            <div class="container" style="margin-bottom: 20px;">
  
                <h3 style="margin-top: 0;">Complete an Online PADR</h3>

                <form>

                    <label for="ename">Employee Name</label><br>
                    <input type="text" id="ename" name="employeename" placeholder="The appraisee's full name...">

                    <label for="enumber">Employee Number</label><br>
                    <input type="text" id="enumber" name="employeenumber" placeholder="The appraisee's employee number...">

                    <label for="pbase">Primary Base</label><br>
                    <select id="pbase" name="primarybase">
                        <option value="bgh">Bronglais General Hospital</option>
                        <option value="ggh">Glangwili General Hospital</option>
                        <option value="pph">Prince Philip Hospital</option>
                        <option value="wgh">Withybush General Hospital</option>
                    </select>

                    <label for="padr">Performance Appraisal and Development Review (PADR)</label><br>
                    <textarea id="padr" name="padr" placeholder="Complete the PADR here using the advice found in Guidance..." style="height:200px"></textarea>

                    <label for="aname">Appraiser Name</label><br>
                    <input type="text" id="aname" name="appraisername" placeholder="The appraiser's full name...">

                    <label for="anumber">Appraiser Employee Number</label><br>
                    <input type="text" id="anumber" name="appraiseremployeenumber" placeholder="The appraiser's employee number...">

                    <label for="reviewdate">Date of Review</label><br>
                    <input type="date" id="reviewdate" name="reviewdate"><br>

                    <input type="submit" class="primary-submit" value="Submit">

                </form>

            </div>

            <!-- Option to upload offline copy of PADR. -->
            <div class="container">

                <h3 style="margin-top: 0;">Submit an Offline Form</h3>
                <p>Alternatively, upload a copy of your offline file using the below link:</p>
                <p><form action="/action_page.php">
                    <input type="file" id="myFile" name="filename">
                    <input type="submit">
                </form></p>

                <!-- Note box warning. -->
                <div class="note-box">Please note that we are only accepting uploaded forms until <b>1st April 2026</b>. Any uploaded forms received after this date will be returned to the sender to complete online.</div>

            </div>

        </main>

        <!-- The website footer. -->
        <footer>
            <!-- Copyright. -->
            <p style="padding-left: 10px;">&copy; 2025 Hywel Dda University Health Board</p>
  
            <div class="icons">
    	        <a href="https://www.facebook.com/HywelDdaHealthBoard/">
	            <i class="fa-brands fa-square-facebook fa-3x"></i>
    	        </a>
	        <a href="https://x.com/HywelDdaHB">
	            <i class="fa-brands fa-square-x-twitter fa-3x"></i>
    	        </a>
	        <a href="https://www.youtube.com/@HywelDdaHealthBoard1">
	            <i class="fa-brands fa-square-youtube fa-3x"></i>
  	        </a>
            </div>
        </footer>

    </body>

</html>
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<!DOCTYPE html>

<!-- The website's language is indicated as "English". -->
<html lang = "en">

    <!-- Meta tags, title, icon, CSS, and script for Media Icons. -->
    <head>
        <meta charset="UTF-8">
        <meta name="viewport" content="width=device-width, initial-scale=1.0">
        <meta name="description" content="Visit the 'Performance Appraisal & Development Review (PADR) Support Hub' for up-to-date guidance and support for completing PADRs within Hywel Dda University Health Board.">
        <title>Guidance - PADR Support Hub</title>
        <link rel="icon" type="image/x-icon" href="../03 - Images/icon_nhs_wales.png">
        <link rel="stylesheet" href="../02 - CSS/style.css">
        <script src="https://kit.fontawesome.com/ae9db70ccf.js" crossorigin="anonymous"></script>
    </head>

    <body>

        <!-- The website's header. -->
        <header>
            <h1>Performance Appraisal & Development Review (PADR) Support Hub</h1>
            <img src="../03 - Images/hdduhb_logo.png" alt="Hywel Dda University Health Board's logo" style="float: right; height: 75px;">
        </header>

        <!-- The navigation bar. -->
        <div class="navbar">
            <a href="home_page.html"> Home</a>
            <a href="guidance.html"> Guidance</a>
            <a href="complete_PADR.html"> Complete PADR</a>
            <a class="active" href="further_support.html"> Further Support</a>
        </div>

        <main>

            <!-- Page heading and introduction to contents. -->
            <h2 style="margin-top: 10px;">Need Further Support?</h2>
            <p style="margin-bottom: 30px;">Our Organisational Development team is here to help you make the most of the PADR process. We provide guidance, resources, and training opportunities to support managers and staff in achieving their development goals.</p>

            <!-- Styling of page contents to separate them into two columns. -->
            <div class="row">

                <!-- Left column contents. -->
                <div class="column left" style="margin-right: 1%;">

                    <h3 style="margin-top: 0;">Contact Details</h3>

                    <p>Please feel free to contact us for further support:</p>

                    <b>Phone:</b> 01267 235151<br>
                    <b>Email:</b> <a href="mailto:organisational.development@hduhb.wales.nhs.uk">organisational.development@hduhb.wales.nhs.uk</a><br>
                    <b>Office Hours:</b> Monday to Friday, 9:00 AM to 5:00 PM

                    <h3>Drop-In Training Sessions</h3>

                    Join our PADR support drop-in sessions for managers. These sessions are informal and designed to answer your questions, provide tips, and share best practices.

                    <p><b>Where:</b> Human Resources Office (see below table for the specific site)<br>
                    <b>When:</b> See below table for the corresponding day of the month and time<br>
                    <b>What to Expect:</b></p>

                    <ul>
                        <li>Guidance on completing PADRs</li>
                        <li>Access to further in-person training resources</li>
                        <li>Live Q&A with the Organisational Development team</li>
                    </ul>

                    <!-- Table for available drop-in training sessions. -->
                    <table>

                        <thead>
                            <tr>
                                <th>Location</th>
                                <th>Day</th>
                                <th>Time</th>
                            </tr>
                        </thead>

                        <tbody>

                            <tr>
                                <td>Bronglais General Hospital</td>
                                <td>1st Wednesday</td>
                                <td>10:00 AM to 11:00 AM</td>
                            </tr>

                            <tr>
                                <td>Glangwili General Hospital</td>
                                <td>2nd Monday</td>
                                <td>10:30 AM to 11:30 AM</td>
                            </tr>

                            <tr>
                                <td>Prince Philip Hospital</td>
                                <td>3rd Tuesday</td>
                                <td>09:30 AM to 10:30 AM</td>
                            </tr>

                            <tr>
                                <td>Withybush General Hospital</td>
                                <td>4rd Thursday</td>
                                <td>11:00 AM to 12:00 PM</td>
                            </tr>

                        </tbody>

                    </table>

                    Alternatively, contact us to discuss the arrangement of ad-hoc training dates at your local site.

                </div>

                <!-- Right column contents including embedded Google Map. -->
                <div class="column right">

                    <h3 style="margin-top: 0;">Visit Our Office</h3>
                    <p>You can find our main office at Hafan Derwen Hospital, just ask at the main reception for directions:</p>

                    <iframe src="https://www.google.com/maps/embed?pb=!1m18!1m12!1m3!1d1644.6804805282402!2d-4.33635897435092!3d51.85664057068695!2m3!1f0!2f0!3f0!3m2!1i1024!2i768!4f13.1!3m3!1m2!1s0x486ee7352f3f4737%3A0x46c9c42955ecd1f9!2sHafan%20Derwen%20Hospital!5e0!3m2!1sen!2suk!4v1763509914708!5m2!1sen!2suk" width=99.5% height="450" style="border: 2px solid #325083; border-radius: 8px;" allowfullscreen="" loading="lazy" referrerpolicy="no-referrer-when-downgrade"></iframe>

                    <p></p>

                    <!-- Note box warning. -->
                    <div class="note-box">Please note that you will need to use the <b>designated staff parking areas</b> to avoid parking fines.</div>

                </div>

            </div>

        </main>

        <!-- The website footer. -->
        <footer>
            <!-- Copyright. -->
            <p style="padding-left: 10px;">&copy; 2025 Hywel Dda University Health Board</p>
  
            <div class="icons">
    	        <a href="https://www.facebook.com/HywelDdaHealthBoard/">
	            <i class="fa-brands fa-square-facebook fa-3x"></i>
    	        </a>
	        <a href="https://x.com/HywelDdaHB">
	            <i class="fa-brands fa-square-x-twitter fa-3x"></i>
    	        </a>
	        <a href="https://www.youtube.com/@HywelDdaHealthBoard1">
	            <i class="fa-brands fa-square-youtube fa-3x"></i>
  	        </a>
            </div>
        </footer>

    </body>

</html>
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/* Styling for the Body. */
body {
    font-family: Arial;
    background-color: #FFFFFF;
    color: #333;
    margin: 0;
    padding: 0;
}

/* Styling for the Header. */
header {
    background-color: #3F5181;
    color: #FFFFFF;
    display: flex;
    justify-content: space-between;
    align-items: center;
    flex-wrap: wrap;
    overflow: hidden;
    padding: 10px;
}

header h1 {
    margin: 0;
    flex: 1 1 auto;
    padding: 10px;
}

header .logo {
    max-width: 150px;
    height: auto;
    flex-shrink: 0;
}

/* Styling for the Main. */
main {
    margin: 0;
    padding: 20px;
}

/* Styling for the Footer. */
footer {
    background-color: #3F5181;
    color: #FFFFFF;
    padding: 10px;
    left: 0;
    right: 0;
    bottom: 0;
    display: flex;
    justify-content: space-between;
    align-items: center;
    flex-wrap: wrap;
    overflow: hidden;
}

/* Styling for the Media Icons. */
.icons {
    display: flex;
    gap: 2px;
}

.icons a {
    color: #FFFFFF;
    text-decoration: none;
    display: inline-flex;
    align-items: center;
}

.icons a:hover {
    color: #CDB280;
	
}

/* Styling for the Navigation Bar. */
.navbar {
    width: 100%;
    background-color: #3F5181;
    overflow: hidden;
    position: sticky;
    top: 0;
    width: 100%;
}

.navbar a {
    float: left;
    text-align: center;
    padding: 12px;
    color: #FFFFFF;
    text-decoration: none;
    font-size: 17px;
    font-weight: bold;
}

.navbar a:hover {
    background-color: #EEF2F9;
    color: #3F5181;
}

.navbar a.active {
    background-color: #CDB280;
    color: #3F5181;
}

/* Styling for the PADR Online Form. */
input[type=text], select, textarea {
    width: 100%;
    padding: 12px; 
    border: 1px solid #ccc;
    border-radius: 4px;
    box-sizing: border-box;
    margin-top: 6px;
    margin-bottom: 16px;
    resize: vertical;
    font-family: Arial;
}

input[type=date], select, textarea {
    padding: 12px; 
    border: 1px solid #ccc;
    border-radius: 4px;
    box-sizing: border-box;
    margin-top: 6px;
    margin-bottom: 16px;
    resize: vertical;
    font-family: Arial;
}

input.primary-submit {
    background-color: #3F5181;
    color: #FFFFFF;
    padding: 12px 20px;
    border: none;
    border-radius: 4px;
    cursor: pointer;
    font-family: Arial;
}

input.primary.submit:hover {
    background-color: darkgray;
    color: #3F5181;
    font-family: Arial;
}

.container {
    border-radius: 8px;
    border: 2px solid #3F5181;
    background-color: #F2F2F2;
    padding: 20px;
    font-family: Arial;
}

/* Styling for the Home Page Image Gallery. */
.gallery {
    display: inline-block;
    border: 2px solid #3F5181;
    border-radius: 8px;
    background-color: #FFFFFF;
    margin: 5px;
    width: 300px;
    vertical-align: top;
    overflow: hidden;
}

.gallery .description {
    padding: 10px;
    text-align: center;
}

.gallery:hover {
    box-shadow: 0 4px 8px rgba(0, 0, 0, 0.3);
    transition: box-shadow 0.3s ease;
    transform: scale(1.05);
}

.gallery img {
    width: 100%;
    height: auto;
    display: block;
}

/* Styling for 'Guidance' and 'Further Support' page layout. */
.column {
    float: left;
}

.left, .right {
    width: 45%;
    min-width: 300px;
    padding: 20px;
    border: 2px solid #3F5181;
    border-radius: 8px;
    background-color: #f2f2f2;
}

.row:after {
    content: "";
    display: table;
    clear: both;
}

/* Styling for the Note Box. */
.note-box {
    background-color: #FFC7CE;
    border: 1px solid #9C0006;
    color: #9C0006;
    padding: 15px;
    border-radius: 8px;
}

/* Styling for the table. */
table {
    width: 100%;
    float: left;
    border-collapse: collapse;
    border: 2px solid #3F5181;
    border-radius: 8px;
    margin-bottom: 15px;
}

th {
    text-align: center;
    border: 1px solid #3F5181;
    padding: 10px;
    font-weight: bold;
    font-size: 18px;
}

td {
    text-align: left;
    border: 1px solid #3F5181;
    padding: 5px;
    background-color: #FFFFFF;
}
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Once you have reviewed our Guidance, you can either complete an online Performance Appraisal and Development Review (PADR) or attach and submit an offline copy using the forms below.

Complete an Online PADR
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The appraisee’s full name.

Employee Number

The appraisee’s employee number.

Primary Base
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Performance Appraisal and Development Review (PADR)

Complete the PADR here using the advice found in Guidance.
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Our Organisational Development team is here to help you make the most of the PADR process. We provide guidance, resources, and training opportunities to support managers and staff in achieving their development goals.

Contact Details
Please feel free to contact us for further support

Phone: 01267 235151
Email: organisational development@hduhb wales.nhs uk
Office Hours: Monday to Friday, 9:00 AM to 5:00 PM

Drop-In Training Sessions

Join our PADR support drop-in session for managers. These sessions are informal and designed to answer your
questions, provide tips, and share best practices.

Where: Human Resources Office (see below table for the specific site)
When: See below table for the corresponding day of the month and time
What to Expect:

« Guidance on completing PADRs
« Access to further in-person training resources
« Live Q8A with the Organisational Development team

Location Day Time

Bronglais General Hospital 1st Wednesday 10:00 AM fo 11:00 AM

Glangwili General Hospital 2nd Monday 10:30 AM fo 11:30 AM

Prince Philip Hospital 3rd Tuesday 09:30 AM fo 10:30 AM

Withybush General Hospital 4rd Thursday 11:00 AM to 12:00 PM

Alternatively, contact us to discuss the arrangement of ad-hoc training dates at your local site

Visit Our Office

You can find our main office at Hafan Derwen Hospital, just ask at the main reception for directions:
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Welcome to the PADR Support Hub!

The Performance Appraisal & Development Review (PADR) Support Hub is Hywel Dda University Health Board's central resource for everything you need to confidently and effectively
complete PADRs for your team. This site is designed to make the process smoother, clearer, and more supportive for managers across the health board

Below you'll find quick links to the key sections of the site

Guidance Complete PADR Further Support
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PADR Guidance for Managers

Performance Appraisal and Development Reviews (PADRS) are a key part of supporting staff growth and aligning individual objectives with organisational priorities. This guidance will help you prepare, conduct, and complete PADRS effectively.

What is a PADR? Supporting Videos
APADR is a structured conversation between a manager and a staff member to: Below are some exteral videos which managers have found supportive:
1. Review progress against previous objectives. How to Conduct a Performance Review When You're a Manager or Leader

2. Discuss achievements and challenges.
3. Identify development needs and career aspirations.
4. Agree on objectives for the next review period. —

1. Preparing for a PADR

Review previous objectives and any notes from the last PADR
Gather feedback if relevant from supervisors and colleagues.

Identify development needs and potential training opportunities
Schedule the meeting in advance and allow enough time for discussion.

2. Conducting the PADR Meeting

Create a positive, open environment
Discuss achievements and challenges honestly.

Agree on realistic objectives for the next review period.
Explore career aspirations and development opportunities.

3. Completing the PADR Form
Watchon (8 Youlube

+ Access the online PADR form via the Complete PADR link
+ Provide clear, constructive comments,

. S
« Ensure objectives are SMART: How fo Set SMART Goals

1. Specific
2. Measurable
3. Achievable
4. Relevant

5. Time-bound

4. After the PADR





