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INTRODUCTION  


The business management is the administration and coordination of the business activities, resources and task to achieve the goals and objectives. This often involves the training and supervision of staff, design company and overseeing the coper operations of business infrastructure to optimize for the future. The main role of the business managers is supervisors who directs and control the activities and personnels of an organization or department. The business management include the leadership and management which is most important Within the organization for business coordination and management in order to gain success. The chosen company is Tesco for leadership and management. This report elaborated the leadership and management theories and practices.

MAIN BODY

Company overview: 

Tesco is the multichannel retailers company of general merchandize. The business carries out though the multi format online and stores. It is the third largest retailer in the world. Tesco plc have the tall organizational structure and decentralized and  it is product based. Company also engage in the retail banking and retailing. Company operate its stores in various formats with the different size and range of products (Hashim, 2021). Tesco offer large variety of foods, bakery, drinks, home and entertainment products, clothing, pets, Health and beauty, etc. it also helps in provide the consultancy. Retail banking,  and insurance service through the Tesco bank in United Kingdom.

Theories and models of Leadership and management:

The leadership is the ability of the individual and people to motivate, influence and enable others to contribute to the business success. In the business, management is responsible for controlling the business and set of group to achieve the specific goals and objectives which is most important for business to accomplish the goals and objectives. The leadership and management is mainly focuses on influence and motivate their team members and employees within the organization to accomplish the goal and objectives. It believes in the vision to set for the business and to work for achieve the goals and objectives (Bush, 2020). The management is most important within the organization for manage the work in coordination and effectively to accomplish business goals and objectives. The leadership is also important within the organization for motivate employees to lead team in appropriate manners as well as influence them to improve their productivity and focus on improve business profitability.
Leadership theory:

Leadership theory describe the leaders characteristics and behaviours that people can adapt to improve their leadership abilities and capabilities. For good leaders, the high moral standards and strong ethics are most important for better qualities of good leaders. Good leader can lead a team to success and encourage them to improve their performance growth. There are various leadership skills which is important for good leaders such as collaborated, effective planning, open communication, good decision-making and conflict resolution.
· Transformation theory: To maintain the good relationship between employees and leaders lead them work towards the common objectives to achieve business success. It contents that effective leaders inspire the workers to go beyond and above. In this leadership theory, leaders develop the visions of their team members and also motivates them to realize. It is the theory that causes changes in the social systems and individuals (Northouse, 2021).
· Trait theory:  This theory is similar as the great man theory. Its is founded on the behaviours and characteristics of the different leaders both the unsuccessful and successful ones. This theory is used to produce the effective leadership. This theory try to identify the leadership behaviours and characteristics from the different perspectives. Traits leaders are mainly focused on the phycological attributes such as height, weight, demographics such as age education and intelligence which encompasses judgement, decisiveness and knowledge.
· Democratic leadership: In this leader break and make decisions democratically based on the team feedbacks and opinion. It is the leaders who make the final call and most important effective leadership styles as well as its allow employees to have a voice.
Management theory: 

· Behavioural management theory: This theory is also known as the social science movement. This theory mainly focus on the workers and human beings concepts that work on the common goals because it leads to success within the workplace. The ideas of the behaviour's  management based on the business knowledge which is most important for business. In this model workers are viewed as social beings and psychological.
· Human relation theory: The human relation theory mainly focus on the individual requirements and behaviours of groups and individuals. It is the premise of the business phycology from the early century (Bratton, 2020). This theory stated that the employees motivation and productivity can be enhanced through the positive social bonds within the organization and also acknowledge the workers as the unique individuals. The main elements of the human relations theory is focus on the people rather than the economics and machines. The business environment is not organized on the basis of social context. Moreover, the human relation are important in business to motivate people and it can be depended on the coordination, teamwork, cooperation and individual involved.

An application of these theories and models to the leader of Tesco, and impact of leadership at the organization.

Application of democratic and behavioural management theory:

Democratic leadership theory:
The democratic leadership or Participative leadership theory apply in Tesco. The employees of the company are given opportunity to participate in the decision-making process of the company. This helps company to take appropriate decisions as decisions are taken after considering the views and ideas of its employees. Along with this, the leadership theory of company motivates the employees to put all their efforts towards accomplishment of business goals. The motivated employees are the key aspect of business success of the company (Liggett, 2022). The growth and development opportunity provided by company with assurance of higher employee satisfaction and retention. Management of the company emphasizes on appointing leaders in different departments of the company which can help in ensuring effective meeting of roles and responsibilities of each employee and attainment of departmental goals. It also helps in developing clarity regarding the responsibilities of employees and employees are encouraged working in a coordination manner which can enhance the performance of employees and overall productivity of Tesco.
Behavioural management theory: The behavioural management theory implement within the organization because it helps in focus on every employees behaviours, social interaction and motivations. It will help Tesco to incorporate the study of human behaviours through sociology and psychology. Managers can change the workplace culture by doing their best and managers can also offer flexible working hour to boost employees morale if they feel low due to long work hours.

Impact of leadership at organization:


Tesco is engaged in hiring and retaining employees from diverse culture and background. Therefore, there is need to develop practices and policies in accordance to the multi cultural workplace. The participative leadership theory enable employees to provide suggestions and views relate to policies and practices which can ensure smooth functioning of business without any conflicts. It also helps in developing strong employee relations and in effectively addressing the issues faced by employees (Nedelko and Potocan, 2021). The team leaders of various departments also follow the behavioural leadership theory which can enable in effective communication of mission and vision of the company and motivate its employees to enhance their performance and also create positive work environment. The way of operation is decentralized where everyone is free to speak and share their views and ideas and contribute towards development of innovative and creative ideas which can help in growth and development of business and  it also helps in create the positive work culture environment.


The management of Tesco is aimed with empowering its employees to boost their morale and motivate them to ensure higher retention and performance. The employees are provided with rewards and incentives in accordance to their performance. This develops a feeling in employees that their performance is valued and reviewed by leaders (Abdullahi, Anarfo and Anyigba, 2020). They are also provided with training and development session which can help them in enhancing their performance by working on their weak areas. It can be outlined that the effective leadership theory adapted by company has enabled it in gaining competitive advantage by retaining talented and motivated employees who work in a coordinated manner for accomplishing business goals.

Contemporary leadership and management development issues:

There are various challenges which may face by business leaders and managers within the organization. They can face contemporary issues associated with the group leads as controlling the conflicts, face difficulties in provide training team members and improve their performance.
· Lack of communication: The communication issues can also occur within the organization from leadership has the potential to harm individuals and teams, processes and business workplace dynamics and the processes that keep the business moving (Grant, 2021). The lack of communication in leaders can cause the seniors business problems such as dysfunctional culture.
· Poor conflict resolution skills: If the leaders and managers have the poor conflicts and resolution skills than they may face the issues in manage the team members with the coordination and  collaboration in team. Conflicts in team members and employees can affects the working environment negatively. The poor leadership also influence the team culture and its negatively impact on the business management.
· Gender issue: The gender issues is very important issues in the concept of leadership development, the traditional leadership style change in business day by day. The current situation revealed that the management and leadership style of the male leaders is differed from the female (Rosenbach, 2018). The female leaders follow the interactive and participative approach whereas, the male leaders follow analytical and directive leadership style for the effective leadership. It is the biggest issues within the organization that female is less  status oriented and have the appropriate interpersonal skills than men. While, men use the control style and directive command.
· National culture:  National culture also affects the leadership and management style by the way of subordinate. They are constrained by the culture situations that their subordinates have come to expect. For instance, the participation style is lower power distance and compatible whereas, the autocratic style also compatible with the high power distance.
· Training issues: The another contemporary issues is training for leadership. Training helps in improve the vision of employees regarding business because they motivate towards the common goals and objectives. Lack of training can affect the productivity of managers and leaders to lead team in more effective manner (Contemporary issues in leadership, 2022).
· Guiding changes: The main challenges is managing, leading and mobilizing changes within the organization. It is not easy for leaders. It requires how to mitigate the overcome  resistance to change, consequences and deal with the team member's reaction to change.

A reflection of my experience of leadership and areas for development
	Leadership development objectives
	Leadership activities do I need to undertake to achieve my goals.
	Where will I develop my leadership to achieve my leadership objectives
	Target date for achieving my objectives

	Team work skills
	In this project, I require to improve my teamwork skills for managing peer to peer in the leadership and management activities. I need to practice team work skills for my team work within the organization.
	Within the workplace at organization.
	5/01/2023

	Time management
	I need to focus on my time management skills because it is essential for leadership and management within the organization. I need to follow the schedule to meet the deadline of the project.
	Within the organization or at the time of working hours.
	10/01/2023

	Transparent communication
	I also require focusing on my transparent and clear communication skills which are most important within the business because it helps in engaged with team member's in more effective manners and reduce the chances of conflicts (Day, 2011).
	At the workplace.
	20/01/2023

	Managing workload
	As a leader in the Tesco company, I need to develop my skills and knowledge which helps in manage the workload of employees.
	Managing workload ability require within the organization for employees to coordinate and manage  work more effectively.
	30/01/2023

	Listening skills
	As a leader within the organization, I require to improve my listening skills because listening skill helps in understand employees problem and their conflicts for resolve it in fair manner.
	I will improve my listening skills in business at the time of working as well as I will improve these skills through listening other people (Rubens, 2018).
	5/02/2023


CONCLUSION


As the conclusion, the leadership and management is important within the organization in order to achieve the business success in effective manners. The leadership is the critical points for growth and development in the organization. Tesco used democratic leadership or transactional leadership theory within the organization. This report elaborated the leadership and management theories such as transformational, democratic, trait leadership theory and human relations and behavioural management theory. The report also illustrated the theories and models to the leaders of Tesco company and also evaluate the impact of the leadership and its development issues. This report discussed the leadership and areas of my own development in form of reflection.
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