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[bookmark: _Toc157453445]Executive Summary
This report will discuss the following topics in detail. Inclusivity Hotel and Spa in London, England (Anglo Cluster) has appointed a new assistant manager for the Inclusivity Hotel and Spa headquarters situated in India (Southern Asian Cluster). The new appointee will have to visit the location and submit a report. The report will discuss the differences in culture and customs between the two countries. The report will further compare the two countries using the GLOBE Projects culture and leadership study. This report will also emphasise the challenges of intercultural leadership in the hospitality industry and finally suggest recommendations as to how to overcome these challenges.
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As the world gets smaller by the day it has become imperative for everyone to become culturally aware. Especially in the hospitality and tourism industry, the cultures get intermingled between the employees, employers and customers. One slight mistake can create misunderstandings of a lifetime and can also tarnish the image of the brand. In this case, the brand is the Inclusivity Hotel and SPA England and the Indian headquarters of the same hotel.  Each culture has a different set of values and some values can contradict other cultural values. For example, if we look into the Arab world (Middle East) most of their hoardings and billboards start from right to left whereas in and Western world it is from left to right. As the world was becoming more and more globalised Global Leadership and Organizational Behavior Effectiveness" (GLOBE) Research Program was made. Which made a country-wide cluster to better understand the cultures and their values.
[bookmark: _Toc157453447]Key differences between England and India (in terms of culture and custom)
Though India is a commonwealth country it still hasn’t forgotten its roots. There is a huge cultural difference between the two countries and even there is a language barrier between the two countries. Greeting and courtesy are also different (Deardorff, 2023).
One of the main cultural differences is that the Indians are more aligned along the socio-economic, political and religious lines whereas the Brits are more individualistic. Indians are more clan, family-oriented. The Brits are weaker in their ties with their families. Indians will put their family first whereas the Brits will put themselves first. Hierarchy also plays a vital role in the Indian Culture. Brits are more on the horizontal plain than the vertical plain. Although hierarchy is valued in certain aspects of British society Brits believe in equality more. Indian culture is more closed than British culture. Out of respect for the elders Indians will not say anything to their seniors whereas the British are more open in their thought process. They are more outward in their approach than the Indians. British people will say to you what they think whereas the Indians will tiptoe around the bush. Indian culture is aligned towards tradition conversely the Brits are far more relaxed in their clothing and use more cursing when they talk casually. In Indian culture curse words are prohibited and are deemed as profane (Ting-Toomey, 2021).
[bookmark: _Toc157453448]Analyze and compare the two countries using the GLOBE Project’s culture and leadership study
Leadership styles have been at the forefront of all kinds of studies in the past and the present. There are many leadership styles to lead different team members to achieve the final objective and goal for the organization. The organisation has to play a pivotal role in placing these leaders in the right place. Furthermore, a team leader has to get attuned not only to the team but due to the multicultural aspect of the hotel industry the team leaders will also have to be culturally aware. Globe Projects Leadership and Culture study has identified six main leadership skills to operate in a multicultural environment (Cappelli, 2013). The leadership styles attributed by Globe that are relevant to Anglo and southern Asian clusters are as follows:
· Performance: this type of leadership is the charismatic leader who motivates employees to achieve quality standards by inspiring them. This type of leader seeks to create a passion to get the maximum benefit out of the employees. Both Anglo and Southern Asia prefer this type of leadership style. Both clusters hold high esteem for this type of leadership (Storti, 2021).
· Team Oriented: this type of leadership instills pride among the teammates South Asian cluster falls at the top part of this leadership style whereas the Anglo cluster doesn’t prioritise this type of leadership (Brewster, 2022) .
· Participative: this type of leadership wants others to participate in the decision-making process. Anglo Clusters prefer this type of leadership as opposed to their southern Asian counterparts. Indians prefer the hierarchy in the leadership process (Hanson, 2022). 
[bookmark: _Toc157453449]The challenges of intercultural leadership in the hospitality industry
Globalisation has taken everyone by surprise and at the pace globalization is taking place it has become more important to understand the culture and customs of different countries. Managers coming from different countries to lead people of different cultures face multiple challenges in the hospitality industry. Some of the challenges are as follows:
· Judgmental Attitude: managers from abroad face a cold shoulder from employees from a different ethnic background. It is very hard for Indians to open up to a manager who is not from their kin. Managers might face problems to work with these employees (Levine, 2022).
· Language: A manager might also face a language barrier as some Indians might know the language but the managers might find it hard to understand them at first. The employees might even find it difficult to make their managers understand their problems (Yancey, 2021).
· Power Distance: Indians are a hierarchical people; they prefer social distance and maintain a close relationship with their status people. Indians will not openly communicate with their superiors and will not freely discuss anything with managers as they prefer this distance. They feel getting close to management might have severe repercussions (Robins, 2022).
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The new manager will face the above challenges as he takes up his new post in India as the assistant manager of Inclusivity Hotel & Spa in India.  The new manager should do the following to overcome these barriers:
· Orientation: The new manager should first have an orientation meeting with their teammates. This meeting will help the manager to understand their teammates. Group meetings, as well as individual meetings, can be done to get to know the teammates. The teammates will also feel comfortable thus erasing any judgmental attitudes or issues.
· Learning Language: if the manager wishes to lead the pack he or she must try to learn the language of the natives. This will help the manager to better communicate and bond with the employees.  The teammates will feel more comfortable working with a manager who is willing to learn their language and culture this on the other hand will earn the manager some degree of respect from the teammates.
· Take Advantage of Being Different: the manager has the upper hand as he or she is from a different cluster the manager can easily remove the stereotype from the Indian employees. The manager can easily portray that he or she is not status or class-biased and treats all of them by their work instead of their status. This will also help the employees get close to the manager as they will feel the manager is not from their culture so to them, he will not be status-biased.
[bookmark: _Toc157453451]Conclusion:
As we are living in a cross-cultural environment due to globalization leadership topic has become very essential. Organizational behaviour and cultural differences can establish a brand or a slight mistake and the brand will lose its brand image. The managers and the hospitality industry must know the customs of their employees. So the managers must study and if possible learn the language to ensure a smooth flow of the services and the guests come to their hotel again and again. To overcome all these barriers it is preferred that a performance-style leadership should be placed in the Inclusivity Hotel & Spa in India.
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