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Managing Remotely
Introduction
In this report I will be discussing the advantages and disadvantages of working remotely covering points from a manager’s, employee’s and company’s perspective. The research will cover case studies, statistics, surveys, books and other findings on the pros and cons of managing remotely, with a vast selection of evidence that covers remote working since the beginning of the decade to now. 
 
Definition of Keywords
For the purposes of this report:
Remote working – Remote working refers to the practice of employees or managers doing their jobs from a location separate to their usual work environment/office, such as at their home or in a coffee shop. 
Productivity – Productivity is the measured amount of quality work produced or output by a company or service, by being effective and productive.
Cybersecurity – Cybersecurity is the practice of protecting systems, networks, and programs from digital attacks or data breaches which aim to extract sensitive information or for financial gain.
Talent pool – Talent pool refers to a collective of candidates who potentially have the skills and qualifications to meet an organisations immediate and long-term needs. 
 
Advantages of remote management from a manager’s perspective
There are several advantages of managers working remotely, including improved productivity, efficiency, flexibility and work-life balance. There is also an improvement of managing remotely since the covid-19 pandemic (Sai Kit Chu, 2021). Whilst the government were rolling out infection control and isolation guidelines from the World Health Organisation, managers were quickly realising employees could not presume with their regular work schedules in a traditional office work setting because of social distancing guidelines. (Abdallah, 2021) argues that Teleworking can provide a functional work environment at home with the use of devices such as smartphones, tablets, laptops and desktop computers. This benefits managers as their employees are able to continue work tasks in any location, whilst still being able to manage staff individually. Evidence suggests that working remotely maximises productivity for management as according to Hickman & Robinson (2020) employers are engaging more in off-site work environments which in turn drives performance as employers feel their needs are being met. This research should reassure management that they will not suffer any loss to the business with employers working remotely permanently or periodically. It is clear that in modern days working from home attracts new talent which according to Sarah Cook (2019) is beneficial to managers who are continuously recruiting the younger generation. 
 
Disadvantages of remote working from a manager’s perspective
Although there are several studies to support the benefits for managers working from home, evidence suggest there were more disadvantages for managers regarding working remotely in previous years as there is a lot more responsibility that comes with that role, which could be more difficult to fulfil when separated from employees. In order to work remotely, in modern days it is vital you have sufficient technology and stable running internet. According to Bayo, (2019) Employers quickly discovered that in order for remote employees to work successfully and efficiently, they had to ensure all staff were aided with satisfactory devices and equipment. To further support the reliance of technology working from home, Felstead & Henseke (2017) said that in 1997 a fifth of employers working at least one day a week did not need to rely on devices such as phones and computers, which by 2014 had fallen to one in ten employers. Evidence suggests that the advanced communication technology and high-speed internet has removed the majority of obstacles of working from home (Bakhsh, 2013) which lessens the disadvantages for managers when it comes to managing remotely.
 
Overall, there are a number of disadvantages and challenges to managing remotely that has to be overcome to ensure affective working. From the research collected it is clear that the advantages outweigh the disadvantages when it comes and managing remotely. 
 
Advantages of remote management from an employee’s perspective
Remote working offers several advantages to employees. It can be argued that remote working is on the rise since the Covid19 Pandemic. The office for national statistics (ONS) states that in 2019, 27% of the workforce worked remotely, which in 2020 raised to 37% (ONS, 2021). Remote working gives employees the opportunity to better their work life balance (Sullivan, 2012) and also benefits their overall health and wellbeing by giving employees the control of their own work environment (Beckel & Fisher, 2022), leading to increased focus and productivity. Soni, et al (2020) suggests It also has the advantage of flexibility but also argues that companies are at risk of a security breach unless employees have a strategic plan in place for using technology safely in the comfort of their own home. Data collected from Gitnux (2023) says 94% of businesses have experienced an improvement in cybersecurity since implementing cloud technology. Following on from flexibility, working from home can also eliminate a daily commute which in turn saves employees money on travel and emissions on the environment according to Caulfield & Charly (2022), stating that drivers could save up to 1.1 tons of carbon emissions per annum, if they worked from home even for three days a week. 
 

Disadvantages of remote working from a employee’s perspective
While remote working offers numerous benefits, The Home Office Life (THOL, 2024) reports that after lockdown, 21% of employees never want to work from home in 2022, a large proportion being 16–24-year-olds favouring work in the office full time (THOL, 2024). Although working from home is favoured by employees due to being in the comfort of their own home as stated above and saving time and money on commuting, eventually remote working can accumulate feelings of isolation, especially since the Covid19 pandemic (Goredema, 2023).  Whereas Toscano & Zappala (2020) says that isolation already existed in normal conditions of remote working. A study conducted by Miyake (et al, 2022) states that out of 13,468 workers surveyed, those who worked from home 4 days a week were marginally more likely to report feelings of loneliness compared to those who did not work remotely. Clark (2024) argued that working from home is heavily associated with age, with people aged 70 or over taking up 45.5% of the overall findings of those who work from home in 2020, which could be the result of that age group falling into the vulnerable category during the Pandemic. Not only can remote working isolate employees, it can also interrupt with people’s work-life balance according to Srimulyani, et al (2022). Palumbo, et al (2021) says that remote working can trigger disruptions in work and home life because employees tend to lack boundaries between work and learning when to switch off from unallocated work hours, although Bellmann, et al (2021) suggests that employees working from home are a lot happier than  those who want to work from home, meaning job satisfaction is higher but their overall findings shows there is not a drastic comparison for interruption regarding work life balance for  those who do and do not work remotely. 
Overall, the research shows that although employees achieve better work results and productivity working from home, they run the risk of the work-life balance affecting their mental health and wellbeing which could eventually result in poor outcomes for a company’s success, which is why employees should consider hybrid working. 
 
Advantages of remote working from a company’s perspective 
Company’s benefit greatly from having remote workers as George, et al (2022) conducted a study, which supported the idea that employees are much more productive working remotely as they learn and discover new systems and ways of working which better suit their lifestyle and character, George, et al (2022) also says that employees achieve higher levels of productivity as they avoid traditional office distractions when they work from home, which works in favour for company’s employing remote workers. Not only do company’s benefit from the increased productivity from their employees, they also save costs on rent, utility bills and office supplies (Jalagat, et al, 2019). It is suggested by BDA associates (2022) that hybrid working practices can save company’s up to £8,100 on average per employee each year, which in the long run will save company’s thousands per annum. Amongst increasing productivity and profit, company’s gain more control over attracting a new and gifted talent pool, whether that be locally or worldwide as employers are able to employ highly qualified people who might not be as easily accessible or willing to move for a traditional office setting (Ardi, et all, 2024). This can result in a more diverse and skilled workforce. Another major factor taken into consideration when weighing out the pros and cons from a company’s perspective regarding remote working, would be the ability to reduce green gas house emissions by not only using fewer resources at the allocated work site but reducing Co2 by all staff travelling less miles to and from work (Burrell, et al, 2014). It is important that companies can demonstrate their commitment to sustainability and corporate social responsibility and the research shows that.
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Disadvantages of remote management from a company’s perspective
As Paul J. Meyer once said “Communication – the human connection – is the key to personal and career success”. So, in order to run a successful company, it is vital that communication is available on all platforms, in person and online. Klopotek (2017) says that communication has improved immensely over the decades with tools such as a fax machines and audio conferencing, which has been replaced with communication devices such as video calls and other modern technology with a variety of software’s created from Microsoft and other technology companies and social media. This allows flexible communication across a wide range of options. But this modern technology does not come without its problems. Apart from lacking the face-to-face interaction with colleagues by remote working, Cakula & Pratt (2021) says not everyone has the ability to effectively communicate and it is down to the company and its management to enable communication is delivered effectively on all platforms. Cakula & Pratt (2021) go on to say communication falls into four categories, these are in person, video, audio or text. By having these four avenues, companies are able to produce meetings, schedules, tasks and lots more for their employees who run different work shifts, have a preferred method of contact or even a disability such as a hearing impairment. However, Cakula & Pratt (2021) explain that by not always being able to interact personally with colleagues, it’s hard to build report with one another when things such as body language can’t be as easily picked up on which can result in lack of motivation and poor work relationships. A study demonstrated by Buffer (2020) says that 20% of remote workers struggled with communication, 7% struggled with staying motivated and 3% struggled with finding reliable Wi-Fi. All these factors contribute as to why modern technology is not always the most suitable option. Following on from the disadvantages companies face with remote working, it is vital that companies can rely on their staff and trust them. If companies cannot rely on their remote workers, they could be at risk of data breach, personal company information being leaked or even corporal system misuse. Soomar (2020) says that as long as companies have organisational components put in place, they can limit the pressure of trusting off staff and companies. These components consist of communication, transparency and accountability, ethical culture, systems, policies, procedures, technology, incentives and so on 
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The overall research shows that although companies save massively financially and environmentally by having most if not all employees working remotely, it does not come without the massive risk of employees losing motivation which would eventually hinder productivity, which would then hinder trust and that is why it is important that companies put these ways and systems in place to ensure all who work remotely and hybrid have their needs met at satisfactory level at least. 
 
Reflection of managing remotely
Based off the research I have gathered working remotely I have reflected on how I can work remotely both as an employee and manager. To do this I have used the Boud et. al. (1985) model of reflection to do this. (See Appendix A.).
What Happened
I discovered in my research that employee’s mental health plays a major role in the productivity of remote working and without organised practices in place, it is difficult for companies and their managers to oversee the day-to-day work of their staff. I have discovered the importance of employees being organised. 
So What
If managers do not take into consideration employees mental health and well being. It could result in poor performance for the company overall and cause catastrophic problems like loss of 
If employees do not stick to their assigned work hours and breaks it can be difficult for them to set aside work life from home life and this can disrupt the work-life balance.
What Now
In order for me to run a successful company remotely, there are multiple tasks I would personally take into consideration for the health and wellbeing of my staff and smooth operation of the work. As a manager, I would firstly establish designated work hours and breaks for my employees and advise them on isolating their work area within their home to help with separating their work life to their home life. I would also schedule regular weekly video check ins to ensure my employees are feeling satisfied with their agenda and their mental health and well-being is thriving. I would provide remote employees with information on self-care tools, where they can get support for mood, exercise, social connections and other things that would fall under the health and wellbeing category. I also think it is extremely important to ensure all employees have access to sufficient technology like laptops and smartphones and reliable running internet to complete work effectively and have thorough communication with management and other team members. This would also include a direct line to an IT department who can aid remote employees with technological issues. This way employees can limit their feelings of isolation and still benefit from work bonds and relationships with their colleagues, but this will also help eliminate distractions and obstacles that prevent work being done such as a software that is lagging.
 
Conclusion
This report looked the advantages and disadvantages of managing remotely from the perspectives of an employee, a manager and a company. The research covers remote working over a number of years since the beginning of the decade right through to the covid19 pandemic. The evidence has shown that employees increase productivity immensely by working remotely because they are no longer distracted by a traditional office setting with colleagues and other staff. This can excel a company’s results, profits and success by producing better quality work from better focused employees. Although employees’ targets improve their mental health is greatly affected as opposed to a managers or companies, as although employees are working from the comfort of their own home, this in the long run can generate low feelings and isolation by not having the face-to-face interaction with others. This is why it is suggested in the research that instead of employees just working remotely, they consider hybrid working as well or altogether. By producing this research allowed a better understanding of how work is successfully done in a remote setting from all avenues. The research shows how important remote working can be for the success of a company. Not only does it allow companies to evolve into a more environmentally friendly approach towards working, it highlights the importance of employees and managers wellbeing. It is clear from the above research that overall employees, managers and companies all thrive in their own ways by working from home. 
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Boud et al. (1985)
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