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The world is now transforming and globalisation has made organisations work in a different environment. The organisations have to be capable of the changes required in the organisation to get a better outcome from the market. Diversity has been increased in organisations due to globalisation. In this dynamic world, organisations have to change business practices to get the best outcome from the business market. Approaches to the employees and the policies of works have also changed in the organisations. So, the organisations have to change some traditional approaches to the business practices to comply with the changes caused by the new business world (Arslan, 2017). The management team has to remove the barrier between the employees and them to get better feedback from the employees which can increase the business performance. Employee engagement is necessary for any organisation to reduce wastage and to remove unwanted approaches from the business to reduce costs and to increase profits. The business performance of the organisation can be increased and the organisation can make a more talented workforce for the organisation (Delina and Samuel, 2019). Talent management will be an important factor for any organisation in the future to survive in the business market. Haven Hall Hotel is a 5-star hotel in Shanklin, UK and the organisation has achieved so much appreciation for their performance and the facilities they offer. In this assignment, we will talk about the training needs analysis and the employee engagement of the Have Hall hotel. The importance of employee engagement and talent management will also be evaluated in this assignment. 


[bookmark: _Toc67477068]Main Body
In any organisation, personnel resourcing is an important part and the organisation has to be careful while choosing people for the organisation. We know that people are the heart of any business organisation and they can determine if the organisation rises or falls. In the management of personnel of any organisation, the management team can follow some steps for managerial and operative functions management (G, S and R, 2019). Managerial functions of personnel management of any organisation include some steps such as planning, organising, staffing and directing etc. These activities can be indicated by POSDCORB. The rest elements of this management process are coordinating, reporting and budgeting. In the first step, the organisation identifies the possible ways to complete a task, how and where these tasks will be completed. These are the tasks which include the plans of the manager in advance about the trends of activities related to the personnel recruitment such as labour market, wages and other demands etc. This can help the organisation to understand the upcoming problems that the organisation can face in the personnel management sector (ONDAY, 2016). After planning the recruitment process, the organisation has to organise a framework about the people of the organisation and how they will be allocated for different co-operative activities. Managers will work for making the structure of the relationships between the jobs and the physical and personal factors. The management team will also determine the chain of command and power dynamics for the allocated positions in the organisation. The management team has to set some rules and regulations for the people of the organisation to control their activities and to get the best outcome for the organisational activities. After completing all these activities, the organisation has to implement a structure for proper co-ordination of the activities of the people of the organisation and other tasks (Kocherlakota, 2015). The management team will set the authority and will implement reporting styles for the personnel of the organisation to whom and how to report about anything. Recruitment is a long process and it includes various activities. The organisation has to make a budget for the recruitment process of the organisation to avoid unwanted situations that can occur shortly. The business environment of any organisation is the combination of all internal and external factors that can influence the business practices of the organisation. The business environment has different features such as demand and supply, clients, suppliers, owners, market trends and other related activities.  These factors can impact the recruitment process directly or indirectly (Shabib-Ul-Hasan, 2012). 
Haven Hall Hotel is a 5 star rated hotel by the AA which is situated in Shanklin, UK. The main attraction of this hotel is the 2 acres garden which was awarded the best hotel garden by Alan Titchmarsh for three the consecutive year 2017, 2018 and 2019. Haven Hall hotel consists of 14 en-suite rooms and 7 self-catering apartments. All rooms of the organisation are air-conditioned and there is free high-speed internet access with WiFi-6. The guests of the hotel can enjoy digital contents and other media experiences with the smart TVs that the organisation offers (Pandita and Ray, 2018). The hotel offers some additional services for their customers such as a charging facility for Tesla or other electric cars. For enhancing the customer experiences, Haven Hall hotel has implemented a grass tennis court, croquet town and swimming pool within the hotel area (HAVEN HALL HOTEL - Updated 2021 Prices & Reviews (Isle of Wight, England) - Tripadvisor, 2021). The customers can take their pets with them to stay in this amazing hotel and can enjoy the surmise and sunset. The customers will receive a free breakfast while staying in the hotel. During COVID-19 and in the new normal world following COVID-19, the organisation has been abiding by all the government rules and will abide by these in future. People have reviewed the hotel as enjoyable and comfortable for stay, impressive hotel with breath-taking views. But some of the customers have told that the hotel is overpriced and there are unreliable promises (Tewari, 2020). The organisation is doing well in the business market but there is some gap between the owner and the workers of the organisation. The management team of the organisation is facing some challenges with employee engagement of the organisation. Many employees aren’t aware of their tasks and other responsibilities which can be explained as the lack of clarity. There is a lack of commitment from the top management of the hotel that can impact the employee engagement of the organisation. Generalisation and lack of work-life balance is also a factor for poor employee engagement (Singh and Dewan, 2009). The organisation can give recognition to the people for good performance and can make them learn new things (Sparrow and Makram, 2015).  
Training and development of the skills and knowledge of the employees of any organisation is an important part of organisational development (ONDAY, 2016). To implement this training and to get the best out of it, the organisation has to analyse the training needs and processes to complete. Training needs analysis can give the best outcome to the organisation but it has to follow three steps such as deciding the required skillsets for the employees of the organisation, determining the skills that the employees have and if they need some additional skills (Training and Development: Needs Analysis, 2021). Evaluation of skills gap and necessary changes should be evaluated by the management team to train the employees and to develop their knowledge and skills. In customer service, Havel Hall hotel is facing some problems with the employees and they have to be quick in service. A clean environment and better experience are required by the customers of the organisation and the employees have to make their services fast and efficient for the organisational operations (Talent Management Process and Employee Engagement | Acendre, 2021). Training needs analysis can help the organisation to improve employee engagement for the organisation and that will help the organisation to build a talented workforce for the organisation (Hook and Jenkins, 2019). The organisation can go for some steps to raise employee engagement and make a talented workforce. Haven Hall hotel can implement top-down commitment as the engagement of the culture of the organisation. The management team will evaluate the purposes of the organisation and will formulate some targets for the organisation and the selection process of the employees. Employees of the organisation will be elected after defining the engaged purposes of the organisation (VIsta, 2021). Engagement principles of the organisation have to be understood by the management team and if anyone struggles, they can learn from specialists. The management team can connect with the employees with the purpose of a written document. The employees will get a proper understanding of their duties and will try their best to achieve the target (What Training Needs Analysis Is And How It Can Benefit Your Organization - eLearning Industry, 2021). The management team will evaluate the performance of the employees and will take the necessary steps to improve the skills and knowledge of the staffs. Engagement with the employees of the organisation should be the permanent focus for the organisation and the management team has to listen to the employees. It will help the organisation to improve business performance and increase the efficiency of the business performance of the organisation (Why is Employee Engagement So Important? - Engagement Multiplier, 2021). Proper decisions can help the organisation to get the best outcomes in less time. Feedback can help the management team to remove unnecessary steps and to improve business practices. 
Employee engagement helps the organisation to make the employees more loyal to the organisation (Wang, 2021). Engagement with the employees will make them feel special and important which will make them give the best performance for the organisation. Managers can understand an employee better than ever by better engagement and that will help them to understand the lacking of the employees (Yaneva, 2018). The training and development process will be easy for the organisation if the management team ensures employee engagement in a better way. Leadership and motivation is a core concept of the business activities of any organisation and this can help the organisation to reach to the target and to capture more profits (DeCenzo, Robbins and Verhulst, 2013). In the hotel industry, the organisations have to deal with the people directly and the employees have to contain empathy for the employees. Employee engagement of the organisation can help the management team to find out the best talents for the organisation who can lead the organisation in the future. Training and development can make them capable of the desired changes in the organisation. This workforce can help the organisation to be successful in the business market (Christensen Hughes and Rog, 2008). So, we can see that employee engagement is necessary for the organisation for developing a talented workforce and this workforce will help the organisation to be successful.   
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The world is now becoming more competitive and there’s competition in every aspect. To survive in this competitive world, the organisation has to be effective in its business structure and the workforce of the organisation should be skilled to give the best outcome to the organisation. As we know, customer engagement is necessary, employee engagement is more important to get the desired outcome for the organisation and to improve the business practices. Ignorance of any steps in the business sector and customer-related activities, can’t lead the organisation in the proper direction with the employees (Boxall and Purcell, 2016). On the other hand, customer engagement can help the organisation to get more loyal customers for the organisation and the customers will be more motivated to give the best performance for the organisation (Besharov and Cottingham, 2011). Employee engagement can help the organisation to make a better relationship between employee and the management team which will help the organisation to get better performance than the competitors. This can be beneficial for the organisation to get success in the long run. Employee engagement can help the organisation to make a better and talented workforce and they can keep the organisation in the right direction. Again, it can decrease costs for the organisations in the employee turnover sector. Talent management and employee engagement are interrelated with one another and without them, no organisation can succeed (Saks, 2006). So, the organisation has to engage employees in a better way to manage talents effectively and to be successful (Alias, Nor and Hassan, 2016). Haven Hall hotel can think about better employee engagement and better talent management. 
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