
Entrepreneurship

Module code: LCBB5001


Assessment 1 – 



Student Name: Svetoslav Hristov Radev

Student ID: 2030542



Table of Contents
Introduction	3
Task 1	3
Swot analysis	5
Individual Skills Audit	6
Task 2	8
PEST Analysis on UK macro environment	8
Conclusion	9
References	10



[bookmark: _Toc119162590]Introduction
Entrepreneurship can be simply explained as the process of starting up a business or an organisation. There are several characteristics that an entrepreneur possesses. With the number of skills in stock and ability and eagerness to learn new skills help entrepreneurs to organise and face challenges or take risks in order to properly frame a business plan according to which they would operate and help the business succeed. Basically, there are four types of entrepreneurs that are related to businesses of different sizes. These businesses are small businesses, scalable start-ups, large companies and social entrepreneurs. These people are considered to have the eagerness and urge in them to become successful in life. Amongst most skills one of the critical skills that entrepreneurs have is the skill to critically think and evaluate situations not getting scared to take risks. Entrepreneurship is all about being a prominent leader and having qualities that would allow the person to effectively lead the company or the business. Having skills not only allows entrepreneurs to properly function but also helps them to analyse qualities in employees while hiring and help them improve skills by professional development training so that they can understand their job and handle things properly within the organisation.
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In order to become a successful entrepreneur, there are several skills that a person wanting to start a business and become an entrepreneur needs to learn and enhance to make sure that they can perform properly and handle the day-to-day challenges that come in operating businesses. With proper skills enhanced entrepreneurs also provide professional training to employees in order to make sure that they can perform properly and are motivated and are confident in the job they do. Motivation is considered as one important aspect so that employees can perform properly and produce quality job output. With properly quality job output optimum quality customer satisfaction can be derived which would lead to profit maximisation (Porfírio et al., 2018). 
The qualities needed to become a proper leader and an entrepreneur are not found within everyone and not many people can enhance skills required to become an entrepreneur. People that are hardworking and have the ability to take risks and not crack under pressure have high chances of becoming a successful entrepreneur. There are several personality traits in a person that show their effectiveness to becoming a successful entrepreneur. As one of the most important factors it is considered that people with the power of having a visionary are more likely to become entrepreneurs and succeed in life setting up and running businesses (White et al., 2022). For a business to run smoothly and operate on a daily basis there are several challenges that come up and several issues that need to be solved in order to maintain peace in the organisation as well as to keep functioning normally maintaining quality of product or services so as to obtain optimal customer satisfaction. Problem solving skills is an essential skill that is required within entrepreneurs so that they can attain the issues and see that the matters are properly solved and the company is not hampered in terms of losses and in terms of the image of the firm. 
Good communication skills are also essential for an entrepreneur to have so that they can properly communicate with employees as well as customers or companies. Communication skills are important as they allow a person to properly listen, understand and explain matters to others. With effective communication skills entrepreneurs can explain jobs and roles to employees making sure that they have an idea of the job before they are doing the job so that they have an idea as to what is to be done and quality job output can be produced ensuring customer satisfaction along with profits (Ahl and Marlow, 2021). Not only in terms of explaining things but other things are also important as employees need to be understood as well so that their needs and wants are also understood and addressed. This allows employees to be motivated and confident and comfortable in their work place which helps them to perform better in terms of work and respect the working culture. 
Time management is one important skill that needs to be properly enhanced in a person willing to be an entrepreneur so that tasks can be handled within a specific time period and employees can be helped with the ways of performing in the business. With time management skills a lot of tasks can be managed in the business and increase the quality of service with faster service. Along with these being good communicators helps to communicate with not only the employees but customers as well as other firms if required and manage investors as well (Pham, 2018). The go for it attitude that entrepreneurs have allows them to take up challenges with a smile on their face and the fire in their eyes to succeed. This allows them to further enhance their skills so that they can properly work with motivation and uplift the company from any situation, solving the issues and managing risks with sustainability. These are qualities that entrepreneurs have in them but there are some entrepreneurs that enhance these skills or learn them because they have the fire in them to become successful and become their own boss. These characteristics and traits help them control situations and operate in ways that allow them to produce quality products and services for customers. Multi-tasking is one of the important skills that entrepreneurs have that allows them to perform several tasks and manage things in order to make sure that everything is attended to and nothing slips out of hand and situations can be managed and tasks could be completed within speculated time periods (Singer and Broersma, 2020). 
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	Strength
	Weakness
	Opportunities
	Threats


	In terms of things that I can do well, it can be said that I am an innovative person who is not scared to face challenging situations and likes overcoming difficulties.
As strength it can be said that skills like time management and communication skills are some skills that are already enhanced (Kurniawan et al., 2019). 
In terms of what others see in me, it can be said that people have noticed that I am a focussed person that likes working with dedication and am good at communicating with everyone. 
	Taking into consideration the skills that I could improve in order to perform the best in future opportunities and challenging situations would be skills like critical thinking and skills like technological skills. 
There are serious issues being faced in the present situation where the world is operating with the implementation of technology. The need to enhance technological skills is very important so that I can adapt to the changing ways the world operates.
Others are more likely to see my technological knowledge gap as my weakness and along with that my team working skill. Being a person who likes to operate on my own and doing things in my own way it can be difficult for me at times to work in groups (Smith et al., 2020). 
	As opportunities network marketing can be seen opening up in front with a much wider scope for the future as the world slowly becomes based on technology for daily functioning. 
Trends of technology can be taken advantage of so that operations could be handled over the internet and proper use of resources can be made. Sustainability measures could also be taken up in order to make sure that customers can be attracted and save the planet at the same time (Brodie and Osowska, 2021). 
Having mastered communication skills, it would be easy to communicate with officials to help design websites and apps for my business so that technology can be involved in the business and awareness can be spread among customers. 
	Not being able to master skills like technology and teamwork can be a huge mess as the world needs people that are ready to adapt to change and operate in new ways to ensure proper customer satisfaction and spread awareness at the same time (Tur et al., 2018). 
Competition companies are also focussing on implementing ways through the use of technology so that they can reach out to more customers and allow offers along with aggressive pricing to derive customer satisfaction. 
Weaknesses expose me and my business to be overtaken by competing companies being able to properly implement technology and use the internet and social media for marketing and promotion of their company and product along with competitive pricing.
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NAME

	
	SKILLS I HAVE
	
	
	EXAMPLE
	

	✔ time management 
	  I have gained time management skills by incorporating work breakdown structure in my previous work and studies.

	✔ communication skill 
	 Several learning activities were used to develop my communication skills. 

	✔ multitasking 
	 Have also worked with multiple projects while focussing on a single project to its completion to develop my multitasking ability.




	✔ leadership 
	 Have been a leader in student union and have been the lead in delivering projects and presentations. 



	
	SKILLS I’D LIKE TO
IMPROVE
	
	
	HOW? EXAMPLE?
	

	
	
	
	

	✔ risk management 
	 Sustainability must be maintained so risk management must be enhanced to make sure performance is optimal. 

	✔ creativity 
	 Creativity skill must be enhanced in order to face upcoming innovative challenges and assess them prior.

	✔ technology skills 
	 Enhancing this skill would help adapt to the changing ways of the world in order to sustain and grow business. 

	✔ finance management 
	 Finances must be properly managed in order to maintain the books and see that over utilisation of resources are not done. 
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Political: taking the UK government into consideration it is considered a fair country that has high levels of influence on the inner workers. The government is strong and has active personnel ready to take steps against anything that poses threat and sort issues (Teoli et al., 2019). For better observation and attending to different issues on different levels the government is divided into two administrations that are local and national. On the plus side it is an active member of the United Nation which allows a lot of power and influences global economic, military, cultural and scientific and political affairs (LEE and Kim, 2019).
Economical: the UK has a large population that allows profits even in small markets. With research done it was seen that it has the 6th highest GDP (gross domestic product). The UK helps diversifying with the help of both public and private big companies (Benzaghta et al., 2021). It is also considered to have a free market. The UK is considered to be having one of the highest numbers of foreign direct investments. Many foreign companies have invested in the UK. The national living wage is increased every year to support living in the UK. The finance service sectors help the UK government immensely and have laws that employ more than 2 million people (Haldar, 2019).
Social: the UK government is known to provide many free services to people receding in the company. It is considered to be heavily populated with almost 64.1 million inhabitants that help in terms of having one of the biggest consumer markets (Puyt et al., 2020). Being open to migration helps the UK and an estimated 1 British person is born every 8 people born outside of the UK. it has high and increasing dependency which is considered an issue. The prices of education are going up leading to issues in terms of affordability (Kolomiets et al., 2019).
Technology: UK is considered to have one of the best technological advances in terms of adapting to change and accepting technology and implementing it in the benefit of the people receding in it (Vlados, 2019). Have students qualify in science and IT. There is a lot of internal competition that helps increase competitiveness and better functioning. High levels of internet access have allowed the UK to facilitate residents with social networks and several other things like promotions and companies operating with the implementation of technology and online services (Tao and Huang, 2021).
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To conclude, it can be said that opening a business and performing as an entrepreneur in the UK have several benefits to it. With the implementation of technology and acquiring skill sets that would help and enhance performance by motivation would allow to properly analyse situations and operate in the UK leading to success of businesses. Having skills not only allows entrepreneurs to properly function but also helps them to analyse qualities in employees while hiring and help them improve skills by professional development training so that they can understand their job and handle things properly within the organisation.
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