









Marketing plan for
Beacons Creative Wales Ltd.
Hotel soaps for local businesses.
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Overview of Beacons Creative Wales Ltd.

Beacons Creative Wales Ltd is a successful social enterprise set in the heart of the Brecon Beacons, formally a Local Authority Day Service set up to provide adults with learning disabilities a safe and supported environment to obtain training and new skills to assist them in gaining meaningful paid employment promoting self-independence and strengthening ties within their local community. 
Established in 2009 Beacons Creative Wales Ltd began life as a candle factory taking over from the well-established Local Authority Day Service. Beacons Creative Wales Ltd has expanded over the years since its beginning, now made up of three enterprises comprising Beacons Candles, Beacons Wholefoods, and the newest branch being Beacons Skin care. Each separate enterprise all works to the same ethos.
Beacons Candles manufactures several types of candles, made from a variety of waxes including recycled waste wax. Beacons Candles make high end bespoke candles for companies from all over Britain. They work in conjunction with another social enterprise, The GoodWash Company. Developing and producing their range of candles. Aswell as working with a range of local churches and Brecon Cathedral to produce church candles and promote recycling of a wide range of items including Wax, Tablet Blister Packs and Childrens Clothes in conjunction with Children, Youth & Families, Greater Brecon.
Beacons Wholefoods is a Wholefoods shop and Micro Bakery. The Wholefoods shop stocks a wide range of eco-friendly products from Eco-Leaf and Organic Flours including an ever-growing refill station and new weigh station for sundry products such as Nuts, Grains, Pulses, Cereals and Popcorn all products are sourced from Suma. A cooperative of ordinary people committed to sourcing the most delicious and sustainable products. The Micro Bakery produces fresh bread and cakes daily along with made to order bread for local B&Bs and soup kitchen. Both the Wholefood products and Micro Bakery really came into their own during the lockdowns caused by the Covid 19 Pandemic.
Beacons Skincare is the newest subsidiary of Beacons Creative Wales Ltd. Originally started in 2014. This project was ill fated and unfortunately after a few setbacks was put on the backburner only kept alive by the resale of soaps manufactured especially for Beacons Creative Wales Ltd. 6 years later During the Covid 19 Pandemic Beacons Creative Wales Ltd decided to re-ignite the Fire and sent 4 of its staff on Soapmaking Courses. With the determination of a good workforce, Beacons Creative Wales Ltd have developed a whole new range of Cold Press Soaps, Bath Bombs, Bath Melts and Salts. Combining these with a new range of candles to complete their new gift sets. The hope is to also sell this range in the new Wholefoods shop offering a range of vegan friendly products combining all three enterprises. 

















Vision. 
A world where everyone is valued, and each person can lead a fulfilled and meaningful life.

Marketing Team.
Adam Weaver – Sales Manager. 
Adam has been our sales Manager for 5 years. His role includes Product Development, Market Research, Product Placement, Pricing, planning of and Attending specific Shows and Markets, Sales, Procurement and Customer Satisfaction. Adam is also a fully trained Relief Support Worker; within this role he gains valuable experience in what our community can achieve and how to circumvent any issues that arise within the production process.
Fran Gallan – Supervisor Support Worker, Admin Assistant.
Fran started with the company 7 years ago as a Relief Support Worker she has worked in every subsidiary of Beacons Creative giving her valuable experience in how each section works. She has been instrumental in the rebuilding and organizing of our workshop to a happy workable environment for all our community after the fire in late 2021. In early 2019 Fran successfully completed an ILM Leadership and Management course, and 2020 Fran became our Admin Assistant and Support Supervisor. Her experience as a support worker and close working relationship with our community is best placed to understand the achievability and any issues within the community to assist productivity.  Her role includes Writing Reviews for the use in Multi-Disciplinary Meetings and Reviews, Record Keeping for Local Authority Auditors, Staff Rota Producer, Supervising Production Operative, Inventory Keeper of stock levels and Procurement. 




Swot Analysis of Beacons Creative Wales Ltd. 
	STRENGTHS.
· Established Candle Business. Producing bespoke Candles and Melts.
· Established Wholefoods shop. 
· Support from customers due to our USP and social aspect.
· Reputation within our community as a happy and supported place to be and work.
· Fully trained staff 
· Returning customers to our Shops and Markets.
· Outside of Brecon our customers feel our prices are competitive.
· Environmental – re using waste was. Providing refills in our wholefoods shop. Re using boxes for packaging.
· Making seeded paper for candle jar lids 
	WEAKNESSES.
· We want to be able to provide more employment opportunities not just volunteering.
· We want to strengthen our links within the Area of Brecon.
· We want to become better at offering a variety of different opportunities to our community.
· Our customers within Brecon do not like our prices we need to promote our USP more.


	OPPORTUNITIES.
· Our USP is supporting Adults with Learning Disabilities to have meaningful lives.
· Offer more varied employment and volunteering. 
· Take support pressures off Local Authority.
· Expand and re-open Beacons Skincare producing re saleable fully certified products. 
· Works in conjunction with children youth and families greater Brecon and Local churches to recycle wax, blister packs, crisp packets, and children's clothes.
	THREATS.
· Support being reduced from Local Authority. 
· Local home-based Soap Makers.
· Economics less disposable income for consumers 
· Price rises.
 





Executive summary.

Beacons Creative Wales Ltd is a Social Enterprise in the heart of the Brecon Beacons. It provides employment and volunteering opportunities to those further from the job market. Established in 2009 Beacons Creative make bespoke Candles and melts, and Beacons Wholefoods a successful Organic Wholefoods, eco Zero Waste Refill station and Micro bakery. The newest arm of Beacons Creative Wales Ltd is Beacons Skincare where they will be making handmade cold press soap, Bath Bombs, Bath Melts and Melt and Pour Hotel Soaps. This marketing plan is for the Melt and Pour Hotel Soaps. They are small rectangle white soaps weighing 15g each. 
The Soap and Detergent Manufacturing industry has recorded a strong performance over the past five years, due to the COVID-19 (coronavirus) pandemic boosting demand for soap and surface cleaning products. Industry revenue is forecast to grow at a compound annual rate of 7.2% over the five years through 2021-22 to reach £2.5 billion
https://www.ibisworld.com/united-kingdom/market-research-reports/soap-detergent-manufacturing-industry/












Target Market.

Our sector consists of
Bespoke Candles in a wide range of waxes
Wax Melts
Micro Bakery
Organic Wholefoods
Eco Zero Waste Refills
Handmade Cold Press Soap
Handmade Bath Bombs
Handmade Bath Melts
Melt and Pour Hotel Soaps. 
For this plan we are concentrating on Melt and Pour Hotel Soaps.

Competitors.
[bookmark: _Int_Gqti8JCa]Beacons Melts - have an online presence through Facebook. No website. Does a market stall in Brecon once a month at the farmers market and at Christmas. Collects waste was for Beacons Creative Wales.
Wick & wax have online presence on Facebook no website.

 



Our customers.
Goodwash.
Aerende.
Radical Giving.
Charlottes of Hay.
Brecon Beacons National Park Visitor Centre.
Harp Cottage.
Chili Penguin
Keith White Parish Churches.

Target demographic.
Our target market has been linked by location. The location is a 20-mile radius of the town of Brecon and specifically to Hotels, Bed and Breakfasts, Guesthouses, bunkhouses, camp sites, Glamping sites. The target group will be made up of men and women business owners and employed staff. People and businesses with a high social conscience who will buy into our USP and want to give back to our community. They will agree with our core values and mission statement. Beacons Creative believe there is a market within these businesses for miniature soaps such as hotel soaps as this will also be environmentally friendly with less wastage between guests. They already have a need for soap to replenish their bathrooms in their respective businesses. Many are using larger bars of soap with a huge amount of wastage between their guests. 






Beacons Creative Marketing Plan.
	Goal 
	How 
	Marketing activities
	By when
	Budget 
	Expected ROI

	
	Channel 
	Content 
	Deadline 
	
	

	To find out what customers are buying and average costs
	Telemarketing
	Market research 5 simple questions.
	April 1st, 2022
	£73.35 staff wages.

	Market research answers

	To be environmentally friendly
	Social media.
Website.
Marketing in wholefoods shop.

	By not using packaging Naked bars.

	August 1st, 2022
	£73.35 staff wages.

	


	To produce and distribute samples of soaps 
	Telemarketing
Word of mouth
Emails 
Face to face meetings
	Introduce the company promote what we do and why we do it.
Leaflets to be distributed with all sales to be passed onto guests at each customers premises.
	1st October 2022
	£53.99 melt and pour 11.5 kg box.
£73.35 staff wages x distribution days
£73.35 staff wages 1 day per month subsidised by Local authority support. 
	£130 per 650

	To peak interest in Beacons Creative  
	Social media
Visual
Word of mouth
	Stamping each individual soap with our logo accompanied by an a5 leaflet available at all or customers properties.
	1st December 2022
	£10.50 stamp
£3 paper for leaflets.

	£130 per 650 soaps.

	To update Beacons Creative Wales Ltd Website.
	
	New photos to be taken on all Beacons Creative Wales products
	1st May 2022
	£250 photographer.

	













Budget breakdown.

Over the course of a 12-month period Beacons Creative Wales Marketing team expects to invest in the items listed below to achieve our goals.

	Activity.
	Cost.

	Photographer.
	£250

	Leaflets 
	£3

	Personalised stamp for soap
	£10

	Melt and pour 11,5 kg box samples
	£53.99















Results and Review.
	Goal. 
	Marketing activity.
	Measure ROI.
	Did we meet our target. Y/N
	Plan to address.
	Actual cost.

	1 To find out what customers are buying and average costs

	Market research 5 simple questions.

	Market research answers

	
	
	

	2 To be environmentally friendly

	By not using packaging Naked bars.


	
	
	
	£0.10 for tissue paper between layers of soaps

	3 To produce and distribute samples of soaps

	Introduce the company promote what we do and why we do it.
Leaflets to be distributed with all sales to be passed onto guests at each customers premises.

	
	
	
	£53.99 melt and pour 11.5 kg box


	4 To peak interest in Beacons Creative  

	Stamping each individual soap with our logo accompanied by an a5 leaflet available at all or customers properties.

	
	
	
	

	5 To update Beacons Creative Wales Ltd Website.

	New photos to be taken on all Beacons Creative Wales products
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