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Introduction
  Michael Marks settled in Northeast England in the 1880s  as a Jewish immigrant of polish origins who quickly created a "penny stand" chain throughout the region. Marks & Spencer has over 100 years of retail experience, which dates back to the establishment of the Marks & Spencer. 
In 1894 Michael Marks met Thomas Spencer, 
 [image: the_beginning_marks (ID 970)]     [image: the_beginning_spencer (ID 975)] 
  a former cashier of Dewhirst, a wholesale enterprise. And by 1904, the duo inaugurated their first store, which offered a general range of goods to the public.
In the 1920s, Marks & Spencer implemented a new purchasing policy directly from manufacturers to form long-term partnerships with suppliers, some of which have remained until now. And this technique continues to be a fundamental element in the unique Marks & Spencer brand which led to the first textile sale in 1926. This marked the company's quick development and launching of the new Marble Arch store in 1930s.
Notably, in 1940s, Marks & Spencer were one of the first companies to test the notion of 'self-checkout'. Beside this, in the 1950s the M&S company innovated the retail market by creating a personal fashion brand named the St Michael brand. 
The Marks & Spencer business began to migrate outside of the city by opening additional stores in the Metro Centre and Gateshead by 1970s-80s.
Later on, the organisation started expanding their shops around France, Belgium and Continental Europe, and in 1999 M&S stepped for the first time in the world of internet by creating the company's first online shopping website.
In 2000, M&S started to explore fashion brands and decided to replace the brand of St Michael with an increasing array of contemporary labels such as Autograph, Per Una and Blue Harbour.
With time the shop designs and emblems have evolved, including "Simply Food" and the "Marks & Spencer Lifestore" a home goods brand.
Marks & Spencer maintains its focus on selling high quality products to clients all around the United Kingdom.
Despite a difficult trade environment, the commitment to their brand's mission allowed the company to maintain its competitive advantage in the retail market.
How organisational Structure and cultures can influence the organisational performances

Organisational structure
  Each organisation has certain targets to be reached and these targets can only be accomplished by combined efforts of different resources including the division of work and grouping of several activities inside an organisation based on the needs and specialty necessary. In order to achieve these objectives, a correct organisational structure is vital for an organisation. 
The organisation structure must be appropriate and correspond to the rate of environmental change in order to attain optimal performance. The scale of the corporate structure relies on the size of small businesses, with a tiny structure and a mega structure growing.
There are two types of structural development, the vertical and horizontal authority and reporting channels, while horizontal structure is associated with division of tasks and specialisation. 
Organizational structure levels show a system of authority, positions and their inter-structural link, duties, reporting channels, delegation and responsibilities. 
For the efficient organisational structure, the most critical element for an organisational to be competitive is that it must be periodically evaluated and updated.   
Marks & Spencer has reacted to the challenging trading environment by introducing new clothes brand names, by creating a source of new food products.
M&S adopts a flat organisation structure that has limited management levels between administrative and front-line staff in this type of organisational structure.
In order to motivate employees to make further decisions, this framework is adopted in a company.
This structure is mainly followed by a reduction in the complexity of bureaucracy and by empowering employees to decide by themselves.
The pyramidal shape of the flat organisational structure compared to the conventional one, is wider and flatter since there are fewer levels of management between the top and bottom of the pyramid.
Although the flat organisational structure has fewer intermediate administration, the entire organisation can work with ease and resistance. This increases organisational productivity, and the use of a flat structure can reduce the budget by cutting down on intermediate costs and reducing communication obstacles. And because of reduced levels of management, communication between top executives and base staff becomes easier, enabling quick change and effective problem solving.
As a result of the reduction in authority layers, Marks & Spencer have a flat organisational structure that increases the individual accountability of employees and their sectors. This means that the employees must occasionally make fast judgements and take accountability for their choices without increasing the company expenses while also being able to explain and justify their actions.

Organisational Hierarchy culture
Some of the advantages of this culture describe how work in companies is allocated, integrated and managed.
Each company has a framework that identifies the duties of the organisation, in order for each individual recognizes their roles and obligations within the collective.
Its objective is sustainable expansion by means of an incremental transformation that priorities stability and an efficient operation.
This is the excellent working atmosphere for those who prefer specific guidelines.
This type of system provides a feeling of stability and offers open doors for promotions, which can be incredibly  appealing and motivating for the employees.
On the other hand, there are also disadvantages for this type of culture. The Hierarchical culture is also characterised as the culture of control, where reliability can rapidly disappear and create tensions.
The  inventiveness will most probably decrease and without this innovative attitude businesses are facing  the risk of losing their productiveness.
This strategy typically does not suit the demand for flexibility – in terms of childcare or sickness, for instance, and the company's interests always have to be put above all others. Also, acknowledgment by promotion might lead to unhealthy competitiveness.
It may also expand the expenses as numerous levels of management can also increase the company's costs, pressing budgets will decrease financial rewards to the rest of the company. 
 The combination of perceptions and mindsets of staff and management is the one that contributes to the decision-making and behavioural patterns of the organisation. The way things are done in an enterprise is the basic approach to explain culture. 
For M&S, we can observe that the true origin of the culture comes from the owner and the family of the owner. In some ways one can say that among the family values, some spiritual connotation could be encountered as well. 
Early culture was built on integrity, dedication and no hassle. These ideals have developed into the paternalistic corporate culture, a frequent approach associated with family-run organisations. 
The impact of this culture is so strong that you cannot ascend to the top without being part of the family. This affects employees on the shop floor, throughout the organisation. 
Family institutions, which were built on fidelity, paternalism and community, had the strongest concept of culture from the mid-19th century on. However, financial liberalization, purchases, and alliances were the focus of following the war restructuring in the 1960s. The ancient notions of identification began to collapse and whoever was preaching about unity or devotion was perceived as being outdated. 
It was exceedingly difficult for companies to keep a family tone due to the challenges brought by the fast development of the organisation. And therefore, Marks and Spencer, with the continuously declining of their stock values and poor productivity, turned into a highly susceptible business to a forceful buyout.
The business's low efficiency was attributed to its narrow-sighted culture and the lack of adequate management. 
After he was assigned the role of CEO, Stuart Rose had the goal to restore the traditional principles and eliminate the overcomplicated existing culture.
Marks and Spencer's organisational culture is a customer-orientated one. And in this type of culture, the company's attention is specifically focused on their service quality, consumer research, recruiting the qualified personnel and educating their employees in order to meet their costumers' requirements in the most productive way.
The business has a positive culture with good communication between top management and base workers.
They also see change as a chance to improve rather than a treat, and
I also took notice that Marks & Spencer is a company, where they are constantly working to improve their operating style, and are continuously embracing fresh approaches.


Based on behavioural approach, how different factors can influence individual behaviour at workplace 

The management of operations behaviour examines the connections between individuals' behaviour and operational structures and procedures.
In particular, the aim of the study of behavioural operations management is to uncover ways of influencing human thinking and social aspects and how the operational services affect performance in the field.
The behaviour of individuals and groups of people in a team is describing the organisation. Human conduct is intricate, and every individual is unique.
Human behaviour comprises a significant component in the success of an organisation.
Regarding to individual and collective behaviour, the main factors that affect the behaviour of people, whether individual or team, are environment, authority and law.
Organizational culture is a widespread theory that describes organisational psychology, opinions, views.
It is evident that when people in an organisation receive a favourable organisational culture, people tend to behave in a positive manner and hence aim for organisational excellence as they relate to organisations.
In Marks and Spencer a positive organisational culture can be recognised.
In addition, effective communication techniques have been observed by the company to collect, acquire and transmit the information needed to perform business operations that give employees a healthy work culture.



Conclusion

A flat organisational structure is ideal for small companies as, while maintaining corporate integrity, a certain decision-making process may be decentralised, while it is difficult for a large corporation since control of the top manager can be lost in the operating of a business.
Large organisations can adopt a flat organisational structure solely by establishing in distinct sections but corporate control and decision-making at the executive level are ultimately vital. 
In order to reduce total costs for organisation and to accelerate work, M&S followed the flat organisational structure.
The Marks & Spencer company managed to maintain as dominant as ever even in the nowadays high-competitive marketplace of the UK.
The business was able to take advantage of its past as a typical British company, by integrating old and underlying brand values with new goals and ideas without losing sight of the modern demands and expectations of its public. 
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