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Business Plan

The business plan is the most important component in planning a new enterprise, and it presents a course of action and a financial forecast result. The business plan needs to clarify the business focus and goals and propose the means by which they will be achieved.
It needs to be convincing that the plan is realistic and feasible.
The business plan presents a long-term view , but requires permanent review and modifications , as changes occur and goals are achieved. ‘Using the business plan as a dynamic document, will ensure that it stays relevant’. (Dan, Lior and Daphna,2016)

Outline of Proposal: Day Care
Name of Business: Tiny Dragons

Executive Summary
Tiny Dragons is a venue that makes a difference. Situated in the heart of Morriston, close to commercial centre and school , it provides day care for the youngest. We aim to change the life of children and young families, and be actively involved in the community. 
Our team of dedicated and well-trained child minders are here to support and improve children’s life, guide and care for them, and to set the path for future education.

Business Owners:  The ownership is structured as a partnership. MT, NM, CM, GB
Business structure: partnership
As partners, we individually share responsibility for the company . That includes: any expenses the business makes bills for things you buy for your company, such as stock or supplies, the Partners share the income of the business, and each partner pays tax on their share. (Government Digital Service, 2012)
.
There are two main reasons why one should have a partner. Either you need someone to share the workload, or you need someone to share the cost and investment before your company is profitable.
For a business partnership to succeed, we must be committed to working together as a team with a common focus and a common goal, as well as sharing a common commitment to success. It is prudent to recognise and consider each prospective partner's career history. (Business, 2010)

Mission statement: 

‘To change the life of the children and families in the community, through creating a day care that is fun and feels like home ‘

The mission statement is a brief description of the basic purpose of an organisation. This answers the question, "Why does our business exist?" The mission statement articulates the intent of the company for those in the organisation and for the public. (https://www.facebook.com/thebalancecom, 2018)


The strategic management approach is based on the belief that a company should continue to track key internal and external events and trends; that firms should adopt strategies that build on internal strengths, take advantage of external opportunities, strengthen internal vulnerabilities and minimise the impact of external threats.
A clear statement of the purpose of an organisation is essential in order to effectively set goals, formulate strategies, set priorities, establish policies, allocate resources and inspire employees. The mission statement is therefore an integral part of the strategic management process.
(A Framework for Developing an Effective Mission Statement)


Considering these, or mission statement provides information on how our business will run, and what we are striving to achieve.



Aim and Objective of Business

Objectives set out what a company is trying to accomplish. It is important for leaders and managers to get the objective-setting process right, as incorrectly formulated objectives could lead an individual, a team or an organisation in the wrong direction. Specific and measurable objectives define the success of a project or initiative. Achievable and realistic objectives engage and motivate individuals. Time-bound objectives ensure that all stakeholders approve on when it is to be achieved (Setting SMART objectives, n.d.)

Our aim is to engage actively in the life of children and young families by providing a safe and fun place for young children to spend their day both outdoors and indoors 
We aim to work together with families to improve children’s experiences by sharing information, being open to parents’ views and contributions to improve the nursery, to sustain a long and familiar relationship.
To provide a high-quality service at an accessible price

SMART Objective: 
[bookmark: _Hlk35200666]A collection of targets defined by being General, Measurable, Available at an appropriate cost, Relevant and Time-bound. The first letters of these attributes are generally shortened to SMART, and the goals of SMART are usually used in the corporate sense by project managers in the initial evaluation and setting of project goals.(businessdictionary.com)

Specific, what do we want to accomplish? Why is it important? Where?              - Become selected by the young families as the Best Day care in Moriston Area
-To contribute to the wellbeing of the community
-Develop a loyal customer base, so we have continuity
Measurable -Turn in Profits by month 6
                      -Have a loyal customer base
                       -Increased popularity and demand
Achievable-offer services to young working families
[bookmark: _GoBack]                    -extend the business in two years
Realistic- within 12 months the company will have achieved a loyal customer base, and has increased its profit by 30%
Time Scale-12 months

Introduction
After conducting accurate market research there has been identified a lack of Day care businesses in the area. Important questions like the following ones needed to be answered:
-Is there a need for the service we provide?
There are only a few nurseries in the area, and there are a lot of young working families
-Who else is in this market already?
There are six nurseries more or less in Moriston area, and there is need for more.
-What price can we have for our product? 
Considering the average price for these type of services our price is £230 per week for one child.
-Are we the right people to start this type of business?
Yes, we are. Each of the four owners are qualified in child care, also they come from various expertise fields, and bring their own skills and values to the business.
-Who are the target customers?
Target customers are young working families in Moriston area.
-How can we reach them?
We can reach our market target through advertising, and providing a safe and good service.
-Do we solve real problems?
There is a shortage of nurseries in the area, so we contribute to the wellbeing of families and children. (Prince’s Trust)


The business is set to start on the  of 1st of September 2020
We will rent the building in advance, and a month would be enough for us to prepare all the equipment needed.

What is our product?
On the basis of the competitive nature of running a nursery, anything beyond breaking even might also be considered a win. Considering that because of the fairly high start-up costs and small profit margins involved, it could take a few years before you come close to making back what you initially invested in opening your nursery.
And if it's not just money to set up a nursery, why do people do it? Working with infants, creating a fun atmosphere, educating young people to be nurses and working in a group are just some of the reasons why we chose to open Tiny Dragons Day Care Business.

The product that we sell is a care service for young children between 1 and 3 years old.
We provide three meals a day, breakfast, lunch and dinner. Also we provide snacks in between. Our food is mainly from local providers, all food is fresh and cooked on the site.
We provide activities suitable for the age range, games and entertainment.
We also provide care services like, changing diapers, washing, facilities for taking naps, all these are facilitated in our Day Care.

The premises is a spacious rented bungalow situated in a popular location close to Moriston Hospital and Moriston Comp. The house has all necessary facilities, day room, where children spend most of the day, bedroom, for afternoon naps, kitchen and bathroom.
All premises is checked regularly, to ensure it is fit and safe.
We have our own Policies and Procedures to make sure that the service is working smoothly.
Different procedures may be needed, considering the type of service  we offer, the premises and the specific needs of the children. It is also essential that health and safety procedures are checked on a regular basis.
Risk assessments include determining what should be done to avoid harm and ensuring that sufficient action is taken and modified whenever possible.
[bookmark: _Hlk35204052](health-safety-in-the-nursery.online)
We provide several pricing structures to suit our customers which include monthly, trimester or weekly pay.
It is important for us to have an accessible pay plan for the families.

SWOT Analysis
The primary objective of the SWOT analysis is to help companies become fully aware of all the factors involved in the decision-making process.
You can use a SWOT review before you commit to any form of company action, whether you are exploring new strategies, rethinking internal policies, contemplating opportunities to change or modify a strategy halfway through implementation.

Why we chose to open this type of business and where, was decided after having a detailed market analysis.
Internal factors:
Strengths – Situated in an area with young families. 
· Easy access from the main road, it is situated close to main traffic road, signage in place
· New and attractive equipment, 
· Viable financial plan
· Qualified staff
· Reliable and professional service.
· Staff welfare program
Weaknesses- Competition. There are some Nurseries in the area, and a new one might need more time to become popular.
· Financial resources. If the business is not able to turn profits in 6 months we may need to have another loan
· Staff shortage, since we rely on apprentices, we might find it hard to find staff during half terms

External Factors:
Opportunities – there is a need of this kind of service on the market. There are a lot of young families with children in the area
· Places for children at this group age are rare
Threats – inflation
-potential clients may decide to use private nannies services
-competition
The children day care business strategy must take into account the particular characteristics of the childcare market. New entrepreneurs should ensure that they have a good understanding of the market and the regulatory climate in which you work. Be careful not to confuse conclusions based on reports or experience within a small division of the industry.
The nursery sector is a unique commercial area, one that can shift rapidly as the current supply pattern begins. Not only that, but the needs of both parents and children differ from place to place. To be successful, a nursery company must meet the unique needs of its catchment area. (How to set up a Nursery)
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