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By: Radu Claudiu Pintea
[bookmark: _Toc50475115]Introduction
Leadership and management have become the leading factors of success in the world of intense competition. Different organisations are applying tools and techniques of leadership and management in different ways to explore their organisational benefits (Benli, 2019). In the umbrella of leadership and management, employees in different organisations respond in different ways. Considering the issues related to the effective leadership and management in the 21st-century, this report aims at analysing and evaluating the behaviour of the employees and management of Amazon. To explore the learning outcomes of the module, this report will provide a brief background of the project as well as the goals and objectives of the project. Then it will evaluate leadership and management behaviour, group and team behaviour, and motivation & perception.

[bookmark: _Toc50475116]Overview of Amazon
Amazon is one of the four top technology-based American multinational companies in the world. It offers e-commerce services, cloud computing, artificial intelligence, digital streaming, and more. The company was founded by Jeff Bezos in 1994, and currently, the company has more than $300 billion annual turnovers. Audible, Whole Foods Market, AbeBooks, and more are well-known subsidiaries of Amazon. It is considered that the rapid growth of the company is explored by creative and high technology-based leadership and management (Amazon, 2020). 

[bookmark: _Toc50475117]Background of the project
Management and leadership are described as a process of exploring organisational objectives through effective organisational planning, leading, and controlling of all the available resources. We were a team of five members to complete the project on analysing the behaviour of the employees and management of Amazon. To explore the objectives of the project, we have practically monitored, analysed, and evaluated organisational culture, structure, behaviour, and management approaches of Amazon. Since we have completed the project in a team, we have also applied different theories and concepts of team management within our team. Besides, we have followed a structured approach to project management to explore the objectives. 

[bookmark: _Toc50475118]Aims and objectives of the project
For effective planning managers required to set some aims and objectives of any given project. The implementation of the planning is made by the goals and objectives of the project (Blackstone, 2010).
In consideration of the significance of setting goals and objectives, our team also has some SMART goals and objectives. We have considered the essence of setting goals and goal setting processes for our team. Thus, the core goals and objectives of our team are as follows:
· To explore, analyse and evaluate the learning outcomes of the module.
· To complete the project with the allocated time frame.
· To understand and apply the basic theories, concepts, and models of business management.
· To explore the leadership and management behaviour of Amazon.
· To explore the group and team behaviour 
· To explore motivation and perception in Amazon

[bookmark: _Toc50462270][bookmark: _Toc50475119]Allocation of tasks and work breakdown structure of the project
We have allocated team roles and responsibilities based on our strengths and weaknesses. To explore the strength and weakness we have used a team role test. Then we have used Belbin team roles to allocate tasks to each team member. Based on the findings of team role test on our strength and weakness, roles and responsibilities of the team member are as follows:
	Team members
	Strengths
	Weaknesses
	Roles and responsibilities
	Contribution to the report

	Radu Claudiu Pintea
	Outgoing, enthusiastic, and creative
	Optimistic and avoid conformation
	Resource investigator and Plant
	Introducing the project, Outlines the background of the project related to Amazon and Conclusion

	Mihaela Racu
	Confident, mature, strategic, and discerning.
	Overly critical and manipulative
	Co-coordinator and monitor evaluator
	Explored the goals and objectives and Conclusion

	Alina Nicoleta Coman
	Co-operative, diplomatic and have good communication skills
	Lacks the drive and ability to inspire others
	Team worker and monitor evaluator.
	Explored leadership and management behaviour of Amazon

	Mihai Visan
	Self-minded, dedicated, creative, and dynamics
	Trends to contribute in a narrow front
	Specialist and shaper
	Explored group and team behaviour in Amazon

	Rodica Georgiana Dinu
	Conscientious, painstaking, diplomatic and searches errors
	Reluctant to delegate and avoid conformation
	Completer finisher and team worker
	Explored motivation and perception in Amazon 



[bookmark: _Toc50475120]The relevance of the project related to Amazon
Amazon is one of the world's most successful organisation in recent years. Its innovative organisational structure and culture provide it with the most required competitive advantage. Thus Amazon has different strategic dimensions of its business management techniques. As a result, it is very crucial to identify, analyse, and evaluate the business management techniques of Amazon. Besides, Jeff Bezos is the richest man in the world and considered as one of the most successful entrepreneurs and CEO. His dynamic leadership and management techniques have made Amazon one of the most successful global organisation in 21st-century. So, it is very exciting to know how Amazon is influencing the behaviour of the employees by using different management and leadership techniques (Benli, 2019). 
On the other hand, this project aims at exploring the application of different theories, concepts, and models of business management to analyse the behaviour of employees and management. Considering the objectives of the project and the management techniques of Amazon are interconnected. So, exploring the business management technique by applying different theories and concepts of business management in Amazon is relevant for this project.

By: Mihaela Racu



[bookmark: _Toc50475121]Goals and objectives 
Goals and objectives are called the sources of inspiration, motivation, and instructions (Clark, 2017). All the activities of a team and an organisation are designed in line with the mission, goals, objectives, and visions. Even goals and objectives are the ultimate reflection of whole organisational settings.

Goals
Goals are the short term reflection of day to day activities. It is the source of organisational planning, structure and culture.

Objectives
Objectives are the long term reflection of an organisation. It is the source of long term vision and goals to make objectives.


[bookmark: _Toc50475122]Significance of Goals and Objectives
Goals and objectives are crucial for many reasons. Thus the major reasons are as follows:

Goals and objectives work as hard data
Goals and objectives provide a set of hard data. So, employees can compare, contrast, and evaluate what they are doing (Benli, 2019).

Goals and objectives incorporate intangibles
While asking an individual about his preference of Apple Inc. and a local company with the same facilities, he might prefer Apple as his destination. Intangible works behind this decision. Goals and objectives also incorporate culture and intangibles of an organisation for future ambitions.
Goals and objectives as the source of direction 
The direction is the set of ongoing feedback and future activities. Goals and objectives help to determine the direction. It shows the people what they strive for. So, organisations can make decisions and take actions to accomplish organisational goals and objectives (Blackstone, 2010).
Goals and objectives as planning tools 
Goals and objectives are the destinations. Who in the destination is known to all, managers and leaders can accomplish all the organisational resources that are required to explore the goals and object tips based on effective planning. So, goals and object tips are sources of organisational planning (Clark, 2017).
Goals and objectives as the source of motivation 
Goals and objectives are the performance benchmarks of an organisation and employees. It defines what to do and what should not do. According to Benli (2019), people enjoy success, and when success factors are well defined, it increases employees' engagement and intrinsic motivation. Goals and objectives offer a list of activities that are required to accomplish. So, it is the source of motivation of the employees. 
Provide feedback and corrective actions
Goals and objectives are set based on performance expectations, but expectations are not always absolute things. So, corrective actions are required. Thus continual performance feedback based on the goals and objectives provides corrective mechanisms to organisational vision (Clark, 2017).
 Besides, goals and objectives tell us where we want to go. Besides, it increases effectiveness, awareness, cultivates prospects, and gives specific steps to explore.
[bookmark: _Toc50475123]Establishing goals and objectives 
As goals and objectives are the reflections of the whole organisation, goals and objectives are set based on the long-term vision of an organisation. According to Clark (2017), there are several ways of setting goals and objectives. The major ways of establishing goals and objectives are as follows:

Tying goals and objectives with mission
It is considered as the first and initial approach of setting goals and objectives. The connection between goals and mission will be easy and visible. For example, to increase brand awareness, Amazon may need to hire employees to explore the goals (Benli, 2019).

Using ACES process
ACES process is well known as achieving, conserve, eliminate, and steer them clear process. For example, for achieving higher efficiency of the website, Amazon needs to conserve employees’ morale and enthusiasm, eliminate errors, and need to avoid financial crunches (Gondring, 2019).

Covering all the bases
Amazon may consider covering all the bases approach while setting goals and objectives. For examples, the major bases are day to day work goals, development goals, problem-solving goals, profitability goals, innovation goals, etc.

Making the final choice
After considering the above three described approaches of setting goals, the final decision should be made. For this, the top five goals that are positively related to the success of a business can be selected as the business goals and objectives. It should be ensured that the goals are clear, simple, specific, realistic, and time-bounded (Benli, 2019).

[bookmark: _Toc50475124]Goals and Objectives of Amazon
Being one of the most dominant technology-based organisations in the world, Amazon also has some SMART goals and objectives. Thus major goals and objectives of Amazon are as follows:
· To serve consumers through online and physical stores
· To focus on pricing, selection, and convenience
· To be the earth’s most customer-centric company 
· To offer the customer a platform from where they can buy anything online

[bookmark: _Toc50475125]Goals and objectives as a medium of success in Amazon
Goals and objectives of Amazon focus on the perspective of the employees as well as the customers. Within the organisation, employees are the driving force. They are directly related to the primary and secondary activities of the value chain in Amazon. Their creativity, innovation, and corporate responsive behaviour have enabled Amazon to become one of the most successful and dynamic organisation. On the other hand, incorporation of customer centricity in the mission statement of Amazon helps to know the customer how valuable they are to Amazon. As a result, customers find themselves as the central and focused forces. So, they become willing to buy from Amazon by using the most dominant global online platform. It increases the customer value base of Amazon (Benli, 2019).
In summary, effective goals and objectives of Amazon have enabled Amazon to incorporate both the expectations of the internal parties as well as the external parties. All the organisational resources and external forces work together to explore the goals and objectives. The ultimate benefits go to both the internal and external parties.





















By: Alina Nicoleta Coman


[bookmark: _Toc50475126]Leadership and management behaviour in Amazon

Considering the nature of organisation, leadership and management approach in Amazon is highly customer and employee-oriented. Amazon is a global organisation and it offers services all around the world. Besides, it has a large employee base with different functional departments. The ultimate success of the company depends on the individual success of each performance unit. Thus managing and leading the diversified workforce in line with the mission and vision of the organisation is crucial in attaining the corporate objectives (Clark, 2017).

[bookmark: _Toc50475127]Leadership and management principles in Amazon 
Amazon believes in inspiration. Jeff Bezos is the owner of the most successful leader and manager in the world. Currently, he is working as a CEO of Amazon. Besides, Jeff Wilke, Andy Jassy, Jeff Blackburn, Dave Limp, and more are the top class leaders and managers in Amazon. Jeff Bezos said that ‘working hard just like we do’ is the basic principle of Amazon. Leaders and managers at Amazon focus on some basic principles that are considered as the key factor for success (Wagner, T., 2019). The basic principles of Leadership and Management at Amazon are as follows:

Customer obsession
Though leadership and management focus on strategic decision making and competitors strategies, the first principle of leadership and management at Amazon is customer obsession. Amazon believes that all the decision-making process should be based on customer value and trust. As a result, customer satisfaction is the central issue of leadership and management principals in Amazon (Henry, 2020). 

Hire and develop the best 
The most prominent source of competitive advantages is the human resource. However, the most creative and innovative human resource base is required to be developed. For developing the most talented workforce organisation require to hire the best employees. The leadership principle in Amazon focuses on hiring the best employees and developing them as the best (Jarif, 2020).

Insists on the highest standards 
Leaders and managers create followers. Employees find themselves motivated while leaders and managers have the highest standards. Leaders and managers at Amazon always ensure that defects do not get sent down the line and that problems are fixed so they stay fixed.

Frugality 
The leadership principle at Amazon focuses on getting the best outcome by using the available resources. As a result, Amazon focuses on self-sufficiency, innovation, invention, and resourcefulness to be the optimum users of resources (Gondring, 2019).

Dive deep
Amazon believes in inter-relation and integration. All the functional units at Amazon are interconnected. As a result leaders and managers are required to stay connected to the details and need to audit frequently to explore the best outcome (Amazon, 2020).

Ownership 
Amazon believes that the leaders and managers at Amazon are the owners of the company. Their creativity and innovation may lead to an optimum outcome. As a result, Amazon provides leaders ownership plan to keep them engaged and motivated with superior performance.

Invent and simplify 
Innovation and creativity might be the best words to describe Amazon. Amazon teams always try to find ways to simplify the challenges. They believe that innovation and invention can offer sustainable benefit in the long run (Amazon, 2020).

Deliver the results 
Amazon believes in quality output. It is an output-oriented organisation. Though there are some limitations while doing a thing, the explanation of the outcome is the basic objectives of Amazon’s leadership and management (Wagner, 2019).
Along with this principles Amazon also believes that having bank band and disagreeing can make Amazon for their creative and innovative organisation.
From the analysis of the leadership and management principles in Amazon, it can be said that the leadership and management behaviour in Amazon is highly invention oriented. They focus on getting the best outcome with hard work. As a result, employees in Amazon enjoy the success of abnormal growth. Besides, they have got the title of one of the best organisations in the world.

[bookmark: _Toc50475128]Application of leadership and management theories and models in Amazon

Leadership and management theories are the contributions of philosophers. Different seminal and contemporary theories of management focus on increasing the outcome and exploring the corporate objectives. Major Theories of management are:
· Classical management theories
· Behavioural theory
· Management by objective
· Contingency theory, etc.

[bookmark: _Toc50475129]Application of contingency theory in Amazon
Though there are different theories of management and leadership, the leadership and management at Amazon can be described best by using the contingency theory of management as it focuses on the behavioural forces as well as situational factors (Smith, 2018).
Contingency theory is the contribution of Fred Fielder, and the theory focuses on the foundation of leadership effectiveness. Situational favourability can be assessed with the help of three forces such as leader-member relationship, task structure, and position power in the contingency theory.

[image: What is Fiedler's Contingency Model? definition and meaning ...]
Source: (Smith, 2018)

Leader-member relationships 
Amazon believes in long-term success. Its long-term plan is designed to create highly efficient employees for the organisation. As a result leaders and managers at Amazon focus on cooperative behaviour with the subordinates. Leaders and managers at Amazon believe that there is no universal solution to a problem. Participation in decision-making by different functional units can offer the best solution in a different situation. As a result, leaders and managers in Amazon Focus on interpersonal dynamics with a good fit between the organisational systems at all level (Opstart, 2020).
Task structure 
Amazon believes in standardisation. While offering any task to the employee leaders and managers at Amazon offer the employee-specific structure of the task. Amazon also follows structured procedures and offers adequate measures of assessment to different tasks. However, in the case of research and development, it offers flexibility to the employees. They try to make a balance between the task structure, environment, and the abilities of the employees for a good fit and balance (Clark, 2017). 
Position power
Amazon is a hierarchical organisation. Its organisational structure offers different types of positional power to the leaders and managers. Different levels of the hierarchy have different levels of power, and they can exercise power over the subordinates. The adequacy in the allocation of power allows the leader to exercise power to explore the organisational objectives. As a result, positional power has become the central issue in managing the diversified workforce (Smith, 2018).
In summary leadership style is different in different situations. The success of a particular leadership style depends on the situation on forces as well as the working environment within the organisation. Contingency leadership and management theory suggest a normative decision-making process. Any decisions made the leaders and managers in Amazon are required to be accepted by the key people. The available information and effective communication can provide the best decision-making process. Thus leaders and managers require to focus on the external forces that may have a potential influence on the decision and should explain why a particular decision may add value to the organisation.

















By: Mihai Visan


[bookmark: _Toc50475130]Analysis of group and team behaviour 

Amazon is well-known for its structured team performance. Its organisational culture is the reflection it’s organisational structure. It is a multi multi-faceted organisation, and it can easily respond to multinational, international, and global environments. It has numerous specialised and interdependent functional teams. As a result, skills and knowledge development among the team members boost a shared interest for the betterment of the organisation.

[bookmark: _Toc50475131]Formation of a team in Amazon
As it is said earlier that Amazon has numerous functional teams, Amazon forms teams based on some SMART objectives. Different team formation in Amazon can be explained with the help of Bruce Tuckman’s team formation model. The model has five stages, such as forming, storming, norming, performing, and adjourning. The application of the model in Amazon for solving a particular problem is as follows:

[image: Traditional to Scrum Team — Forming, Storming Norming and ...]

Forming 
In the forming stage leaders and managers in Amazon come up with a problem and choose some employees to work as a team to solve the problem. In the forming stage leaders and managers play the key roles as the roles and responsibilities of the team members are not clear to the employees.
Storming
In the storming stage, team members come up with their regular and natural working styles. Different team members may have different working styles and solutions to solve the problem. As a result, constructive conflicts arise. Leaders and managers at Amazon provide support to the team members in this stage.
Norming
In the norming stage, team members become familiar with each other and start to resolve their differences. They appreciate their team members to explore the best solutions. Leaders and managers at Amazon encourage socialisation and provide continual feedback to the team members to boost performance (Opstart, 2020).
Performing 
In the performing stage, team members start to work in full spirit. Leaders and managers in Amazon are willing to delegate roles and responsibilities in this stage, and they can explore the optimum benefits from teamwork in this stage.
Adjourning
In this stage, the objectives of team formation become explored, and the necessity of the team is over. Managers and leaders at Amazon try to find out the best performers and can select them for the next teamwork. This stage is used as a source of the next stage as well.
[bookmark: _Toc50475132]Allocation of roles and responsibilities 
Innovation, creativity, and customer-focused behaviour are the core mission and vision of Amazon. To explore the objectives, Amazon focuses on creating interdependent functional teams. Before forming a team, Amazon arranges team roles test to understand the strengths and weaknesses of the team members. Then the allocation of team roles and responsibilities can be explained with the help of Belbin team roles. Based on the objectives and goals of the team, team members are assigned tasks (Smith, 218). Thus they follow the following criteria to allocate team roles and responsibilities:
[image: Learn Belbin Team Roles through Reflection – {Dotnet}.Share(knowledge)]
Figure: Belbin’s team roles (Blackstone, 2010)

Resource investigators
Should be outgoing and enthusiastic about exploring the opportunities and meeting the challenges.

Teamwork
Should be diplomatic, supportive, cooperative, and perceptive. Besides, they should have effective communication skills and proactive.

Co-ordinator
Should be confident & mature and have clarity of objectives.

Plant
Should be creative, imaginative, innovative and free-thinking to solve problems. 

Monitor Evaluators 
Should be strategic & sober and can judge accurately (Opstart, 2020).

Specialists 
Should be single-minded, dedicated, and self-starting and might have specialist skills and knowledge (Amazon, 2020).

Shaper
Should be dynamic, challenging, and dare to overcome the obstacles.

Implementer
Should be practical, reliable, efficient, and action-oriented.

Completer Finisher
Allocated this responsibility to the team members having good painstaking and conscientious skills. They might be polisher and perfect and able to search out the errors (Amazon, 2020).

[bookmark: _Toc50475133]Analysis of group and team behaviour in Amazon

To analyse the team behaviour in Amazon, we need to consider the workplace culture in Amazon. Firstly the workplace culture in Amazon empowers the employee to be the owner and innovators in Amazon. They highly maintain customer-centricity, and they are willing to take risks while innovating. 
According to Deal and Kennedy (2000), organisational culture can be classified based on the risks and feedback system within the organisation. Since Amazon has different functional units, the culture within different units is different. For example, the research and development department is highly innovative, take the risk, and provides immediate since Amazon has different functional units culture within different units are different. For example, the research and development department is highly innovative, take the risk, and provides frequent feedback. On the other hand, the sales and marketing department has a low-risk but quick feedback system. However, organisational norms and culture in Amazon are designed to promote creativity and innovation and Employees within the organisation can learn how to be creative and how to solve the problems to explore the opportunities. Thus team behaviour within Amazon also promotes creativity and innovation (Opstart, 2020). 

Group and team behaviour in Amazon can be explained by the following factors:
· Group and team behaviour in Amazon focus on increasing productivity by offering a clear set of roles and responsibilities to the employee. 
· Amazon focuses on team success instead of individual success. All the functional teams in Amazon are interconnected to promote and share skills and knowledge (Pandit, 2018).
· Group and team behaviour in Amazon always promote morale and momentum.
· To assign roles and responsibilities to the team member, Amazon firstly determines the work needs for the team and then identify the strengths and weakness of the team member through team rules test.
· Amazon encourages its employees to participate in teamwork actively, take notes, and complete the task within the allocated timeframe.
· Amazon prepares materials for every functional team, maintains calendar, facilitates discussion, supervise the team members, support the team members, draft and deliver the correspondence, schedule and hold meetings, and provide continual feedback. It also encourages socialisation within each functional team (Jarif, 2020).

In summary, Amazon is a result-oriented organisation. It believes in increasing the service portfolio and exploring the opportunities. It promotes innovation and creativity by offering the optimum benefits to the team members. Effective brainstorming, group discussion, and socialisation within the team are the source of success. It hires the most creative and innovative employee from all around the world and offers them the benefit of career development through effective training and development programmes. Besides, diversity in the group and team members provides diversified ideas and skills that are also crucial sources of competitive advantages. Thus the collective and interactive performance of the team and group within Amazon has made it as all of the successful organisers in the global arena (Opstart, 2020).





By: Rodica Georgiana Dinu


[bookmark: _Toc50475134]Motivation and perception
Motivation represents the degree of engagement of an individual in a particular job/work. It is an individual phenomenon, intentional, and multifaceted. Different theories and models are designed to predict the behaviour of individuals in doing their jobs.

[bookmark: _Toc50475135]Motivation and perception in the workplace
According to Blackstone (2010), performance is a function of ability and motivation. As a result, performance is positively related to motivation. Clark (2017) added that motivation encourages creativity and innovation. Amazon is a highly technology-based organisation that focuses on creativity and innovation for sustainable success. As a result, motivation is a high required issue to increase employee engagement. So, Amazon applies different concepts, philosophies, and theories of motivation to boost the performance of the employees. It helps to achieve their organisational objectives as well as the career objectives of the employees. 

[bookmark: _Toc50475136]Motivational approaches in Amazon
Being one of the most highly innovative and creative online platforms, Amazon requires to have the highest level of motivated employees to keep them in the top place in the industry. Amazon focuses on both the intrinsic and extrinsic motivation as well as the motivational needs. Economic rewards, social relationships, intrinsic satisfaction are the primarily focused areas of motivation at work in Amazon. By analysing the motivational approaches of Amazon through different primary and secondary sources, different theories and models can be used to explain the motivational approaches in Amazon (Opstart, 2020).

[bookmark: _Toc50475137]Application of theories and models of motivation in Amazon
Theories and models of motivation describe how the fulfilment of needs and expectations of the employees work as a driving force to explore both the organisational and employees' objectives. Models and theories of motivation are classified into two broad categories, such as the content theory of motivation and the process theory of motivation. Content theory of motivation describes how the fulfilment of needs and expectation can motivate the employee. On the other hand, the process theories of motivation describe how motivation is initiated. Content theories of motivation include the contribution of Abraham Maslow, Alderfer, McClellan, Herzberg, and more. On the other hand, process theories of motivation include the contribution of Vroom, Adams, Porter and Lawler, Locke, and more (Blackstone, 2010). The application of content and process theories of motivation at Amazon is as follows:

[bookmark: _Toc50475138]Application of Maslow’s need hierarchy theory in Amazon
Hierarchy of needs theory is the contribution of Abraham Maslow. The theory is widely used to keep employees motivated in different hierarchies (Taraji, 2020). The theory focuses on five different stages as given below:

[image: ]
Source: (Cherry,2020)

Psychological needs

In consideration of the psychological needs of the employees, Amazon provides regular monthly payments with a very good place of work. Besides, it offers the basic facilities, including restaurants, locker, and more to fulfil the psychological needs of the employees.

Safety needs

In consideration of the safety needs of the employees, Amazon provides a secure place of work to the employee. Besides, it offers the security of the formal job contracts as well as pension and provident fund benefit. It also offers health and safety insurance to the employees (Schein, 2020).

Social needs

Amazon has one of the most beautiful workplaces that offer a friendly and favourable workplace culture. Amazon also believes in teamwork to boost the social need of the employees. Home-from-home work opportunities, friendly supervisions, and professional associations in Amazon also help to fulfil the social needs of the employees (Amazon, 2020).

Esteem needs
Amazon believes in self-respect, prestige status, and self-esteem to fulfil the esteem needs of the employees. Thus it provides job tile, social recognition, high-status job, and continual feedback to the employees to ensure the fulfilment of esteem needs of the employees.

Self-actualisation needs

Amazon believes in creativity and continual career growth. It has a very integrated career succession plan to boost creativity in the workplace. Besides, it offers challenging jobs to the employee to offer opportunities for creativity and advancement of the career. It also offers different career advancement seminars such as Amazon's talent management to ensure the fulfilment of self-actualisation needs of the employees (Pandit, 2020).


[bookmark: _Toc50475139]Application of the goal-setting theory of Locke in Amazon

Goal-setting theory is the contribution of Edwin Locke and Gray Latham. It focuses on setting specific, measurable, attainable, realistic, and time-bounded goal. Motivational approaches in Amazon can also be described with the help of goal-setting theory (Clark, 2017).
Amazon always focuses on attaining the complex but creative objectives. Continually they are coming in the marketplace with innovative ideas and services to maximise the wealth of the shareholders. 
Firstly, Amazon focuses on identifying the systematic performance goals for different performing units. Amazon is the integration of different performing departments and units of several teams and groups. The objective of Amazon is to provide the best services at the lowest cost to the customer (Schein, 2020). In line with its mission statement, Amazon sets challenging but realistic goals for their employees. It is found that the goals set by Amazon have some basic characteristic of SMART goals. Thus they focus on the following issues while exploring the goals:



[image: Performance Magazine What is goal setting theory? - Performance ...]
Source: (Taraji, 2020)


Clarity of goal 
Firstly, Amazon makes it clear to the employee about their performance objectives. Amazon provides adequate direction, along with the objectives that are needed to be explored. Goals are set in such a way that both, managers and employees, know who is there or not, if the goal has been achieved or not. For example, Amazon set 20% revenue growth for Whole Food market semiannually (Smith, 2018). 
Challenging but attainable 
From the very beginning of the life cycle of Amazon, Amazon is focusing on abnormal growth. In every three years, Amazon has become double in size. So, 20 sales growth rates for Whole Food Market is challenging but realistic in consideration to the historical data (Schein, 2020).
Commitment
Employs at Amazon are the ultimate contributor to the goal. Amazon always gives credit to its employees for success. Amazon believes in participative decision-making and considers the ability of the employee while setting challenging goals. Participation of the employees in the goal-setting process increases commitment.
Continual feedback
Amazon classifies its long-term goal into several short-term goals. To let the employee know about their current position Amazon provides continual feedback. If there is any deviation from the goal managers at Amazon provides immediate corrective actions. On the other hand, the successful accomplishment of each stage offers recognition to the employees to make them energetic and engaged (Taraji, 2020).
Task complexity and alternatives
The business world is highly competitive. Several internal and external factors work together to make the goal further complex. Task complexity can decrease the confidence level of the employees. However, while task complexity arises in Amazon, managers at Amazon provides alternative support as well as resources to achieve the goal
The outcome of different motivational concepts and techniques is to get a highly engaged and motivated workforce. Amazon is successfully applying different techniques to explore the benefits of motivation in exploring objectives.




By: Mihaela Racu e Radu Claudiu Pintea
[bookmark: _Toc50475140]Conclusion

After successful completion of the project, this report has explored different dimensions and concepts of business management within Amazon. It analysed the behaviour of employees and management in Amazon by applying different theories, concepts, and models of business management. It has explored how goals and objectives set in Amazon with their significance. Besides, it has explored the application of contingency theory of leadership and management in Amazon. It found that the leaders and managers in Amazon or visionary and follow some basic principles to be the most successful customer-centric organisation. The report has also analysed group and team behaviour in Amazon by applying team formation theory with the allocation of team roles and responsibilities. Finally, it has applied content and process theories of motivation to explore how Amazon keeps it diversified workplace motivated and engaged with the organisational vision. All the activities that are explored in this report are part of effective business management. However, numerous situational and external factors also influence the management and employee behaviour in Amazon. There are lots of subjective issues that may not be pointed out in this report. However, in the upcoming courses will try to be more informative and practical to analyse and evaluate the assigned topics.
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Introduction

» Leadership and management have become the leading
factors of success in the world of intense competition.

- This report aims at analysing and evaluating the
behaviour of the employees and management of
Amazon. (Benli, 2019).

 This report will provide a brief background of the
project as well as the goals and objectives of the
project.
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Overview of Amazon

»One of the four top technology-based
American multinational companies in the
world.

 More than $300 billion annual turnovers.

- Audible, Whole Foods Market, AbeBooks,
and more are well-known subsidiaries of
Amazon. (Amazon, 2020).
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Background of the project

» We were a team of five members to complete the
project on analysing the behaviour of the employees
and management of Amazon.

' We have also applied different theories and concepts
of team management within our team.

* We have followed a structured approach to project
management to explore the objectives.
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Aims and objectives of the project

+ To explore, analyse and evaluate the learning outcomes of the module.

- To complete the project with the allocated time frame.

~ To understand and apply the basic theorics, concepts, and models of
business management.

- To explore the leadership and management behaviour of Amazon.

- To explore the group and team behaviour. (Blackstone, 2010).

- To explore motivation and perception in Amazon.
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The relevance of the project related to Amazon l

This project aims at-
I exploring the application of different theories
I concepts,

~ and models of business management to analyse the
behaviour of employees and management

Exploring the business management technique by applying
different theories and concepts of business management in
Amazon is relevant for this project.
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Contributed by Mihaela Racu
Goals and objectives
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Goals and objectives

Goals
» Goals are the short term reflection of day to day activities. It is the

source of organisational planning, structure and culture. (Clark, 2017).

Objectives
© Objectives are the long term reflection of an organisation. It is the

source of long term vision and goals to make objectives.
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Significance of Goals and Objectives

* Goals and objectives work as hard data

» Goals and objectives incorporate intangibles

© Goals and objectives as the source of direction
"~ Goals and objectives as planning tools

© Goals and objectives as the source of motivation
- Provide feedback and corrective actions
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Establishing goals and objectives

» Tying goals and objectives with mission
- Using ACES process (Gondring, 2019).
~ Covering all the bases

* Making the final choice
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Goals and Objectives of Amazon

- To serve consumers through online and physical
stores

- To focus on pricing, selection, and convenience

- To be the earth’s most customer-centric company

- To offer the customer a platform from where they

can buy anything in online
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Goals and Objectives of Amazon

- To serve consumers through online and physical
stores

- To focus on pricing, selection, and convenience

- To be the earth’s most customer-centric company

- To offer the customer a platform from where they

can buy anything in online
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Leadership and
management behaviour
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Leadership and management behavior in l
Amazon

» Amazon is highly customer and employee-
oriented.

' Amazon is a global organization.
It offers services all around the world.

It has a large employee base with different
functional departments.

 Success of the company depends on the individual
success of each performance unit.
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Leadership and management principles in Amazon

Customer obsession (Henry, 2020).
Hire and develop the best (Jarif, 2020).
Insists on the highest standards
Frugality

Dive deep

Ownership

Invent and simplify
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Application of leadership and management theories
and models in Amazon

Classical management theories
Behavioural theory
Management by objective

Contingency theory, etc.
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Application of contingency theory in Amazon

» Contingency theory is the contribution of Fred Fielder and the
theory focuses on the foundation of leadership effectiveness.
(Smith, 2018).

Leader-member relationships
Amazon believes in long-term success. Its long-term plan is
designed to create highly efficient employees for the organization.
(Opstart, 2020).

‘Task structure

Amazon believes in standardisation. While offering any task to the
employee leaders and managers at Amazon offer the employee-
specific structure of the task

Position power
Amazon is a hierarchical organisation. Its organisational structure Relationship
offers different types of positional power to the leaders and Between Styles

and Situation
managers.
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Contributed by Mihai Visan
Analysis of group and
team behaviour
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Analysis of group and team behaviour l

» Amazon is well-known for its structured team
performance.

o It is a multi multi-faceted organization.

It has numerous specialized and interdependent
functional teams.
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Belbin's team roles (Blackstone, 2010)
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Analysis of group and team behaviour in Amazon

- Group and team behaviour in Amazon focus on increasing productivity by offering
a clear set of roles and responsibilities to the employee. (Pandit, 2018).

-~ Amazon focuses on team success instead of individual success. All the functional
teams in Amazon are interconnected to promote and share skills and knowledge.

~ Group and team behaviour in Amazon always promote morale and momentum.

- Amazon encourages its employees to participate in teamwork actively, take notes,

and complete the task within the allocated timeframe.
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Contributed by Rodica Georgiana
Dinu

Motivation and
perception
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Motivation and perception

> Motivation represents the degree of engagement of an
individual in a particular job/work.

It is an individual phenomenon, intentional, and
multifaceted.

- Different theories and models are designed to predict the
behaviour of individuals in doing their jobs.
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Motivation and perception in the workplace

I Amazon is a highly technology-based organisation that focuses
on creativity and innovation for sustainable success.

' Amazon applies different concepts, philosophies, and theories
of motivation to boost the performance of the employees.

It helps to achieve their organisational objectives as well as the
career objectives of the employees.
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Motivational approaches in Amazon

I Amazon requires to have the highest level of motivated
employees to keep them in the top place in the industry.

* Amazon focuses on both the intrinsic and extrinsic
motivation as well as the motivational needs.

- Economic rewards, social relationships, intrinsic
satisfaction are the basic focused areas of motivation at
work in Amazon.
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Application of theories and models of motivation in Amazon

Models and theories of motivation are classified into two broad categories such as the
content theory of motivation and the process theory of motivation.

Content theory of motivation describes how the fulfilment of needs and expectation can
motivate the employee.

The process theories of motivation describe how motivation is initiated.

Content theories of motivation include the contribution of Abraham Maslow, Alderfer,
McClellan, Herzberg, and more.

Process theories of motivation include the contribution of Vroom, Adams, Porter and
Lawler, Locke, and more




image37.png
Application of theories and models of motivation in Amazon

Models and theories of motivation are classified into two broad categories such as the
content theory of motivation and the process theory of motivation.

Content theory of motivation describes how the fulfilment of needs and expectation can
motivate the employee.

The process theories of motivation describe how motivation is initiated.

Content theories of motivation include the contribution of Abraham Maslow, Alderfer,
McClellan, Herzberg, and more.

Process theories of motivation include the contribution of Vroom, Adams, Porter and
Lawler, Locke, and more
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Application of Maslow’s need hierarchy theory in Amazon

» Psychological needs: Amazon provides regular monthly payments with a very good place
of work.

» Safety needs: Amazon provides a secure place of work to the employee. (Schein, 2020).

* Social needs: Amazon has one of the most beautiful workplaces that offer a friendly and
favourable workplace culture. (Taraji, 2020).

» Esteem needs: Amazon believes in self-respect, prestige status, and self-csteem to fulfil the
esteem needs of the employecs.

» Self-actualisation needs: Amazon believes in creativity and continual carcer growth. It has

a very integrated career succession plan to boost creativity in the workplace.
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Application of the goal-setting theory of Locke in Amazon
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Conclusion By Radu and Mihaela

» Amazon keeps it diversified workplace motivated and engaged with the
organisational vision.

 All the activities that are explored in this report are part of effective
business management.

- However, numerous situational and external factors also influence the
management and employee behaviour in Amazon.

© There are lots of subjective issues that may not be pointed out in this
report.

I However, in the upcoming courses we will try to be more informative
and practical to analyse and evaluate the assigned topics.




image41.png
References

A, 2020 Our Culre. o] US At Az, vl s <bpe/ e bt com ekt sz s [Aesened 1 At 2020

B . 2019, ol S Beiens Mot Fossig O e St B Ut of Ao Wil oo, Josrl o e o h Leppee.

W o, . 2010 O The L O rglnd [ Souith Carna Booke

kT gt M.t K, D, 018, v To ot Pblished i The st — e
ok, . and Wognr, T, 2019 o Bt At Mgt il Yl Fome
ey M. 2020, T ine Bl T Rl ] Blin o, Avile < e bl oo el e sl [Acencd 1 At 202]

5, ., 020.9 Ko e With dmaco's Corporse Clare: 4 Lot Of Pl Wi Work Ther o Thi Toions s The Grestet Ploce 1 ot T Wor.. ane]
Becke v s o — [—ry—
)

Opsan 2020, T portanc OfBuiness Gl And Oycive | Optar. o] Ops Al s bt st cbe npecnscof s
——— ot o esThey — a0
s> [Accmed 1 At 200

Pandt, . and P .. 2020. A Sy n Anzen Pime Al foFeiy s Profiabity.- A s Dets Ay 105 ol of B and Mnagemes, 161, 5. 05.1.

Schin A, 202.0 - [ — s Az, 3 s sy, Globol Bsines on. R 2002, 27

S, 2. 2008, Sucenil B Landr.Coke Bk

T M. 2020 e el Of Monogomen - Conigency T ] Opescbasismgenetcom. Avse s <itpe o opeshosofasns e o o
et ey [Aesesd 1 A 2020





image1.png




image2.png




