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   Hospitality stands for offering guests the feeling of being home when far away from home. This means that hotels are responsible for treating guests with care and offering them the feeling of being protected and cared for. Exactly these values are promoted in Ibis Hotel Northampton. During my placement there I was trained in different departments, including housekeeping. I felt part of the team as everyone worked hard to complete the task and get rooms ready for new guests. This department as many others involves planning, organization, and control. Emma Bridger mentioned that an engaged workforce is critical to the high performance and success of any organization. Employee Engagement offers a complete, practical resource for understanding and creating an effective engagement strategy that is aligned with wider business objectives. I agree with this statement as this department and others within a hotel must be heard and listened and their opinion and ideas to be taken into consideration. 
   At the beginning of each shift, housekeeping staff was introduced to the plan for the day, including any special requirements, special guests, and schedules. The housekeeping manager was responsible for her team, reporting to the hotel manager and organizing laundry, cleaning, and setting additional beds or other customers' needs. It was my first experience in professional housekeeping, and I didn’t even realize how difficult it might be. What I found challenging was working under time pressure. We had 18 minutes to clean a room according to all hotel standards. Housekeeping staff require a diverse range of technical knowledge and skills to perform their duties effectively. This includes an understanding of cleaning techniques, proper usage of cleaning chemicals and equipment, and knowledge of industry standards and regulations. If the housekeeping team struggles to perform their tasks this can lead to inefficiencies, delays, and guest dissatisfaction.
   Guests were different and the room state was different. Some guests leave the rooms tidy, while others destroy and treat the room with disrespect. If there was something damaged, we had to report it immediately so it could be investigated. The cleaning process included dusting, bedding, and vacuuming, as well as bathroom cleaning, providing clean, fresh towels, and stocking essentials such as coffee, sugar, tea, and milk. 
  The impact of housekeeping on satisfaction levels is significant as cleanliness is one of the crucial factors for guests when they select a hotel. A well-maintained room not only meets the guests' basic expectations but also enhances their overall comfort and enjoyment during their stay. If the linens are dirty, there is an unpleasant odor or the bathroom is unclean, it can quickly affect the guest experience and result in negative reviews or complaints. In such situations, we offer guests another room and a complimentary drink. These thoughtful gestures demonstrate that the hotel cares about the guest's experience and goes above and beyond to ensure their comfort and satisfaction. 
   I also acknowledged the importance of academic, people, and task management skills within the housekeeping department. Knowledge gained through my university course helped me understand the work process of a hotel, the professional skills necessary within this industry, and how task management can affect the whole process of a hotel. Ibis Hotel Northampton impressed me by the manager's attitude and support for all departments, she always offered advice, solutions, and help when the housekeeping team needed it. The managerial team at Ibis Northampton possesses such skills as motivation, leadership, group behavior and performance, and communication, which improve organizational performance. I also was impressed that the housekeeping team is treated with respect and dignity. I would like at the same time that these people get a higher salary as they do a hard and consuming job that must be appreciated more.
   I hope when I graduate, I will be able to join a nice team like the one at Ibis Northampton where everyone is respected, promoted, and listened. I am sure I will respect even more people who work in the housekeeping department as they perform a hard job, under stress and pressure. As an individual who has first-hand experience with the impact of housekeeping on the overall guest experience, I have developed a profound appreciation for the dedication and hard work of housekeeping teams in delivering exceptional service. It is without a doubt that the commitment and effort of the housekeeping staff plays a crucial role in ensuring that guests receive a high level of satisfaction during their stay. The ability to maintain a clean and well-organized environment, coupled with providing prompt and efficient service, is a testament to the professionalism and expertise of the housekeeping staff. As such, their contribution to the overall success of a business should not be underestimated.
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Health and Safety Guide
Room cleaning
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Wear gloves, protective eyewear, and aprons when handling cleaning chemicals or potentially contaminated surfaces.
/ Ensure PPE is properly fitted and in good condition.

Dispose of used PPE in designated waste bins after each cleaning session.

Musculoskeletal disorders (MSDs|
Learn and use safe lifting techniques to avoid strain and injury.

Use long-

indled tools such as dusters and mops to avoid excessive stretching and crouching.

Use lighter service carts with wheels designed for carpeted floors to make moving around the hotel ea:

Slip, Trip, and Fall Hazards
Keep floors dry and free of spills by promptly cleaning up any liquid o debris.
Use caution signs and barriers to alert guests and staff of et or slippery surfaces.
Maintain proper lighting in all areas to enhance visibility and reduce the risk of trips and falls.
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Damaged electrics
Inspect and maintain cleaning equipment regularly to ensure safe and proper operation.
Check for frayed wires, loose plugs, and blown light bulbs.

Report immediately any electrical damages.

Chet Is

Follow manufacturer's instructions for diluting and using cleaning chemicals.

Consider the ventilation in an area where a cleaning product is being used.
Store them out of reach of guests and make sure the lids are kept on tightly.

Regularly wash hands to prevent chemicals being transferred to other surfaces or skin.

Ensure the correct labelling of chemicals.
Step-by-step procedure for room cleaning

Preparing Cleaning Supplies and PPE (gloves protective eyewear, apron). cleaning chemicals, microfiber cloths, vacuum cleaner, mop. and bucket)
Room Inspection (inspect the tom_for any hazards or maintenance issues)

Ventilation and Air Circulation (open windows to improve air circulation and minimize exposure to cleaning chemicals)

Dusting and Surface Cleaning (wipe down surfaces)

Cleaning the Bathroom (spray and scrub surfaces thoroughly to remove dirt and qrime. Rinse surfaces and wipe dry with a clean cloth)

Vacuuming and Floor Cleaning (remove dust and debris from carpets and rugs. Dry mop to remove loose dirt then mop with a diluted cleaning solution and water)
Final Touches (replace clean linens. towels. and amenities. Arrange fumiture and decorative items to their original positions.)

Inspecting the Room (ensure all areas meet cleanliness standards and safety requirements. Address any deficiencies or missed spots promply.)

Storing Equipment and Supplies (Safely store cleaning supplies and equipment in designated areas. Dispose of used cleaning cloths and PPE in designated waste
bins)

10. Documentation and Reporting (Record cleaning activities, including any safety incidents or hazards encountered, or any lost-found items in the appropriate log or report.

Report any maintenance issues or safety concems to the appropriate department for follow-up and resolution )





