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Executive Summary 

This report describes the issues and implications of IHG during COVID-19. Therefore, the outbreak of COVID-19 has caused some high-end hotels such as IHG Hotels to analyze the impact of internal and external environment and PESTEL and SWOT.

Introduction

As a hotel manager, this report will analyze the internal and external environment of Hilton hotels during the epidemic, and how IHG hotels will be affected by COVID-19. In the context of the COVID-19 outbreak, the situation and problems that IHG hotels will have and will be affected by some bad. COVID-19 has caused an outbreak of a world virus in the world. The epidemic has caused major damage to the global economy and brought the world economy to a standstill. Therefore, many companies around the world have had major problems and impacts in terms of development. Inter Continental Hotels Group PLC (IHG) is a global hotel group that operates and franchises more than 4,400 hotels with more than 660,000 rooms in more than 100 countries and territories around the world. The hotel brands under "InterContinental" include InterContinental Hotels & Resorts, Holiday Inn & Holiday Inn, Crowne Plaza, Holiday Inn Express, and Hotel Indigo. Founded in 1777, InterContinental Group is the world's largest professional hotel management group with the widest network distribution. It has a number of internationally renowned hotel brands such as InterContinental, Crowne Plaza, Holiday Inn and more than 60 years of international hotel management experience. At the same time, InterContinental Hotels Group is also the super hotel group with the largest number of rooms (up to 650,000 rooms) in the world, the widest range of transnational operations, distributed in nearly 100 countries, and the largest number of hotels in China. Including 25 provinces, autonomous regions and municipalities in mainland China. In December 2018, the World Brand Lab released the "2018 World Top 500 Brands" list, and IHG ranked 456th.(Higley, J. ,2004)
Main Findings

SWOT by IHG Hospitality Group

The first is a SWOT analysis of IHG after the outbreak. The first is S, one of the core technological advantages of IHG Hotel Group is the asset-light business model. The company mainly adopts the franchise model in the United States, adopts the management model in AMEA, and reduces the number of self-owned hotels to 8 globally. In this way, it becomes asset-free, generates cash, and returns the remaining cash to shareholders after strategic investments (Hsieh, Y. C. J. ,2012). This model allows it to have more large suites in many countries around the world. In a new economy where tourism is growing, IHG Hotel Group has a strong and mature business, and lifestyle brands, amenities brands and some hotel restaurants are also becoming increasingly global. And think that today's IHG group strategy is the upper-stage lifestyle brand. IHG Hotel Group has operations all over the world and is very focused on some key markets, such as opening hotels around very famous scenic spots. IHG Hotels and Resorts has a broad geographic presence. Because IHG Hotel Group is a high-end hotel, the hotel occupants are all rich people, and this type of people enjoys the experience brought by the hotel. Therefore, IHG Hotel Group also attaches great importance to paying attention to the experience of hotel customers, so it will also gain some loyal customer groups. Because IHG hotels are high-end hotels, some commodities in hotel rooms and lobby facilities need to have a certain grade and status. Therefore, IHG Hotel Group will also appropriately bundle some brands for appropriate bundled consumption and brand combination. Some high-end home brands also make the experience and comfort in the IHG hotel group reach a certain height. In order to make the hotel service better and to allow every consumer to enjoy a better experience, IHG Hotel Group will manage and train everyone to ensure that every employee must With the right training, IHG Group invests a lot of money and time in the training and management of every employee, just to ensure that every customer has the best experience possible. In terms of development, IHG Hotel Group also provides better resources in order to create a perfect and more skilled and excellent development team. IHG Hotel Group can better establish strategic partnerships, IHG Hotel Group expands its brand portfolio, and continuous integration will also provide IHG Hotel Group with better partners. IHG Hotel Group belongs to a large international company with global business, so the name of IHG Hotel Group is resounding throughout the world, and the brand name in the world is well-known throughout the world. Moreover, IHG Hotel Group owns many different hotels, which means that each hotel under the IHG Hotel Group is different, regardless of the facilities and environment, but in order to better distinguish between IHG hotels and its hotels Different hotels will also provide some special facilities inside the hotel, in order to better distinguish, but the service and experience of each hotel under the IHG hotel group and IHG are the same, and they are very comfortable.(Wang, J., & Wang, Z. ,2020)
W, due to the outbreak of the epidemic, the world economy has experienced stagnation and regression for a period of time, which has led to the development of many industries. The development of IHG Hotel Group has been developed to a certain extent, and IHG's global ranking has dropped to the third place. Many companies have to fire some of their employees in order to lose less money, so the same is true for IHG hotels, because the loss of some employees has caused some damage to the hotel business(Chipkin, H. ,2004). Due to the outbreak of the epidemic and the impact of the world economy, hotels will have some high debt, so IHG Hotel Group will be affected by some high debt and will increase the debt risk of IHG Hotel Group. Because IHG Hotel is a mid-to-high-end hotel business, one of its weaknesses is that IHG does not have a budget hotel brand.

O, because the outbreak of COVID-19 has also made many people unable to go home, but if there is a house in the city where they are located, then IHG Hotel Group will have more opportunities to provide accommodation for some people. Because of having good technology, it has also promoted many people to book rooms. In the early stage of the outbreak, people always traveled, and the number of international tourists increased, which also brought a lot of booking opportunities to IHG Hotel Group. Because there are many different brands of hotels under the IHG Hotel Group, there are more opportunities to diversify the branded hotel market. The expansion of new markets in the world today also allows IHG Hotel Group's earnings to grow even more.(Novelia, E., Oktavio, A., & Nugroho, A. ,2019)
T, because the outbreak of the new crown epidemic has a great impact on the development of many industries, the hotel industry has also become more obvious. Unprecedented events have also made today's markets very volatile. The economic downturn and exchange rates of different countries have changed significantly, and fluctuating currencies can affect the operations of the IHG Hotel Group. Everything around the world has been affected, and IHG Hotels Group is also afraid that consumer tastes will change, which will also hurt IHG Hotels Group. Foreign hoteliers are also at risk because of political risk and a series of government interventions. Hotels are everywhere, but substitution risk is real. Because of the huge turmoil, IHG Hotel Group has also increased its dependence on intermediaries. IHG Hotel Group has many resort-type hotels. Due to the epidemic, the passenger flow will be controlled and reduced. In areas where the epidemic is very serious, IHG Hotel Group has had a certain and long-term huge impact. The emergence of COVID-19 has hit the service industry hard.(Rahma, V. S., & Arvianti, G. F. ,2020)
PESTLE by IHG Hospitality Group

P, Because of the impact of the Brexit referendum, because of the outbreak of the new crown epidemic, the world economy has problems. In order to avoid more infections, the local government of each country and region has issued some prohibition orders, which also affected many local hotels. Industry development, of which IHG Hotel Group is one of them. Political factors will negatively affect a company's net profit, so companies need to always pay attention to the trends of the entire industry and make timely adjustments to avoid the adverse effects of policies to the greatest extent possible.( Hao, F., Xiao, Q., & Chon, K. ,2020)
E, Because of the global impact of the new crown epidemic, the economy and currency devaluation are all major blows to the service industry. The hotel itself is one of the industries that is easily affected by economic changes. For example, IHG Hotel Group has different brand hotels. Because of the reason, the chain industry While great gains can be made, the outbreak and emergence of COVID-19 has hit the chain industry directly. Economic factors have the greatest impact on demand, and demand affects the operating income of a business(in, Y. Z., Yan, S., & Yuan, W. X. ,2015). When the economy is down, consumption will be less, and companies will inevitably suffer bleak business. During the epidemic, it will be very difficult for hotels like IHG Hotel Group to survive, so the losses will become quite serious. Because of the new crown, the hotel industry is in a dark period, but there are also greater opportunities in the hotel investment and construction market. Because the economic development is not good, but since inflation, the world's economy mainly comes from the hotel service industry. Therefore, the outbreak of the new crown is also one of the reasons for the deterioration of the world economy, and it is also one of the most difficult things for hotels to develop.S, In terms of social factors, because of the spread of the new crown epidemic in the whole world, and because the population movement cannot be as close as usual, it has also led to not so many people staying in hotels and traveling. Airbnb is the biggest competitor of hotels in the market, because customers want to choose a cheaper and more comfortable hotel, people think that through the Airbnb application, they can quickly and quickly choose some interesting rooms, and the location is good. cheap price. Because different regions have different policies during the new crown period, for example, the phenomenon of closing the country and the city has appeared in China, which has caused any local industry, service industry, and hotel industry to be unable to operate normally. Therefore, during the blockade period, the Chinese region All of the hotels in the IHG hotel group will not have any revenue, resulting in huge losses for IHG hotels.(Boley, B. B., & Ayscue, E. P. ,2016)
In terms of technical factors, the response of social media in the market today, while doing a good job in hotels, the development of mankind is inseparable from the progress of science and technology, and the progress of technology has a multi-angle impact on enterprises. Technology affects production efficiency, and technology affects marketing methods. With the development of the Internet, technology can also quickly share more news to the world. At the same time, some comments on the Internet will also affect any industry of each IHG hotel group. Because it is the hospitality industry, every review needs to be taken seriously, and these reviews are the most important to IHG Hotel Group. At the same time, it is also necessary to use big data to understand some online markets, and for these to make their own platforms more personalized. Nowadays, the market also needs various hotels to follow the trend. Because of the increasing obesity rate, it is also a very important issue for hotels to provide some healthy and food-safe products. Because of the COVID-19 outbreak, IHG Hotel Group has to consider the technical aspects that are not profitable, and a hotel chain with many brands like IHG Hotel Group needs to pay attention to the technical aspects.(Voegeli, C. ,2021)
Legal factors, because of the emergence of COVID-19, the tourism industry all over the world cannot continue to develop, and the hotel service industry is also hindered, because of travel restrictions, there is no way to develop better. However, the existence of the enterprise itself is based on the law, and without the law there would be no enterprise. The impact of the law on the enterprise is often very clear, because the law will have clear legal provisions. Legal sanctions and constraints will also constrain the way the company operates, and will have an impact on the company's future development route and development strategy.

Environmental factors are basically linked to many factors. For example, the corporate culture of many foreign companies requires them to consider corporate social responsibility, because protecting the environment and sustainable development is a corporate social responsibility. This is not only the influence of environmental factors but also the influence of social factors. In China, there is a special environmental protection law in the law. Then, if a company pollutes the environment, it will be punished by law and may face fines or suspension of work. It is always because of these negative effects and cash expenditures that the entire group will have problems, both in the market and in the world's reputation. be affected, and for those potential customers in the IHG hotel group will also churn.(Yu, Y. ,2021).
Recommendations

First, there are different legal provisions in different countries. IHG Hotel Group can make some special themed rooms for some couples and provide them during some holidays, which can not only get the highest price but also make customers feel during their vacation. Different experience. The second is to customize different consumption plans according to different countries, because different countries have different consumer groups and ideas. For example, the consumption habits of young people in China are to pursue individuality and focus on brands. IHG Hotel Group has big brands, but also It is necessary to establish that the hotel has special hotel characteristics, consumption patterns and personalized services in the market, so as to form a core competitiveness in the Chinese market, and firmly grasp the changes in Chinese tastes in catering. Third, because of the epidemic, it will take some time for the hotel service industry to recover to before the epidemic, but now, according to the method of reducing costs, the appearance can always be luxurious, and the interior can be guaranteed not to spoil the service experience Under the circumstance, reduce costs and minimize unnecessary losses. First of all, in terms of energy consumption, more environmentally friendly and energy-saving recyclable materials are used. Although this type of material is relatively expensive compared to other materials, after the hotel is put into operation, the energy consumption and repair costs saved, plus the annual amortization, greatly reduce the expected cost and loss. In the later development, some costs can be reduced, so that the hotel can quickly embark on the prosperity of the past.

Conclusions

According to the analysis of swot and pestel of IHG Hotel Group, customers are very concerned about hotel evaluations when choosing hotels, and these evaluation hotels need to be very important. Before the pandemic, hotels had a large position in the competitive market, and under COVID-19, constant changes are needed to develop to their pre-pandemic prosperity. Because it needs to be evaluated according to various factors, such as currency devaluation, world economic stagnation, etc., under COVID-19, it will become very difficult for a large international hotel like IHG Hotel Group to develop, from Chains around the world have also left IHG Hotels Group with heavy losses in terms of earnings. The development of IHG Hotel Group in different parts of the world has become very difficult, especially in China. During the outbreak of COVID-19, the service industry has stopped, and all the hotels under IHG Hotel Group in China at that time have no revenue.
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