	
	
	



MODULE CODE: BMTP5021
TITLE: Live events Project 
MODULE TUTOR: Deborah Jenkins 
STUDENT CODE: 2206442
STUDENT: Sinead Edwards 

Group Members: Megan (Events Leader), Cai, Sinead, Oli
Event type: Sports 
Initial stages of planning: 
The first meeting consisted of a brainstorm of all potential sports themed events and ideas. Followed by a few emails sent to the Student Union to see if they're able to help with any ideas. [image: ]
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Final decision: Medal Monday (Sports day and Quiz) 
The Concept: An old-fashioned style sports day for grown-ups to unlock their inner child. A fun night for all, games, quizzes, raffle, and dancing. 
Time: Start 20:00 
Location: Jack Murphys 
Date: March 11th 
The main aim is to plan and run a successful event. Event success will be measured by tickets sold, overcoming problems, and seeing the results on the night. 
Target market: The target market for Medal Monday is university students, or local people aged 18-25. Not excluding any other attendees wishing to come. 
Roles: Sinead role, source raffles prizes and collect them, discuss Venue for ‘Plan B’, find a photographer, help with marketing, supply medals and quiz prizes, find tug of war rope. 
Meg: Event leader, main cost, venue cost and risk ax, poster creation, sports equipment 
Cai: Ticketing, budgets, advertising, choosing games, set up, 
Oli: Gantt chart, quiz questions and quiz master, help with games and set up, 
All members to help on the night and cohost. Also to set up on the day. 
Venue: 
Our first-choice venue- Jack Murphys. Group visit to the club to view the venue, walk around both rooms. We discussed with one of the managers what we would need on the day and what our event would entail. Gathered photos from the venue. 
First visit 14/02/2024. Follow up emails completed by Meg. 
Second venue options (Plan B)- Dylan Thomas 
Emails sent – 19/02/2024. 
Unfortunately, March 11th was not available due to another event that day. Several emails were sent, and different dates discussed. I requested a new date to go in the diary. Still waiting for reply (21/03/2024). 
[image: ]
Confirmation from Jack Murphys to agree we can host the event with them for no charge. They would also supply security (4x security members). The bars insurance would cover our event and copies of the insurance are to be supplied. Also, they have a risk assessment in place. A group risk ax was also done via Meg before the event took place due to the event having a lot of equipment and playing games such as tug of war and egg and spoon race. On the day fire evacuation plan and any housekeeping rules. 
When running an event, it’s important to identify any risks that could arise, this must include internal risks. Internal risks are things that can be controlled by the event organiser like considering logistical challenges. External risks must be thought about also, but these are out of the organisers control, these are things like weather conditions and security threats (Peanut Productions, 2023).
Adexperience events state that ‘Decorations serve as extensions of our identity, allowing us to express our uniqueness in external forms’. Although catering, music, drinks and the host are important, decorations at an event should not be overlooked (Adexperience, 2024). 
One of my roles for the event was the purchasing of decorations and supplies needed. The decor of our event venue is already quite busy, with graffiti walls and old school vintage games plotted around, so there was no need for a massive spend on decorations. 
However, we still felt it was vital to add a touch of personalization to the event. For this, we thought it was ideal to have a ‘photo area’. A small area of the bar where people could go to take their pictures with a background of our event title. 
I purchased balloons and made a balloon arch, also banners to spell out ‘Medal Monday’. Then other balloons were ordered in the style of sports such as footballs, and blown-up trophy balloons which could also be held as a photo prop. 
I contacted a family member to help with a handheld photo frame, personalized with the venue name, the university name and the events name on it. 
To generate additional revenue as a group, we decided we would have a raffle on the night of the event. To encourage people to buy tickets, we would need several raffle prizes available. We decided to fit with the theme we should have as many sports-related prizes as possible with any other prizes being extra. 
I reached out to the local rugby team and because of back-and-forth emails to different people we were able to get a prize of 4x tickets to any Scarlets fixture in the 24/25 season. 
[image: ]


[image: ]
The second raffle prize I was able to obtain was from Rugby Warfare, using a connection through social media I was able to speak directly with the owners and after a brief chat I acquired 2 x full female sports clothing bundles. I then drove to pick these up personally from the manager. 
A couple of other raffle prizes were added. After discussion with a former events student from UWTSD, she offered a bottle of colour changing gin as a raffle prize. 
Marketing 
Event marketing is crucial to the success of an event. The main goal is to ‘generate buzz’ and to get people excited and wanting to come to the event. There are several types of event marketing such as physical events, online events, live streaming. To market effectively a target market must be identified, a marketing strategy should be in place (Interobservers, 2023). 
Due to our target market being students and people in Swansea there were several sites that I advertised the event. Social Squad Swansea is a group made up of solo travelers looking for things to do in and around the area, so this was an ideal group to advertise too. I had several conversations with people who were interested but maybe couldn't make the dates etc., however it was worth it to get the name ‘Medal Monday’ spoken about, as this may now be a benefit for further events. 
The Travel Squad (TTS) is an organization created for solo travelers, groups or friends to all meet up in and around the world to do all sorts of activities. I posted our event to the South Wales TTS group, Facebook page and WhatsApp to help to promote the event. 
As well as this every group member and I posted on our own social media pages, sharing our marketing materials and discussing the event. 
I also created some TikTok content, dancing to trending sounds with captions over the top inviting people to the event. The video reached over 1,000 views. 
80% of global brands reported using Instagram for influencer marketing in 2022, the reason for this being is that it would reach a larger audience quickly, build awareness and boost visibility (McKinsey & Company, 2023). 
I reached out to Big Brother contestant ‘Jenkin Hails’ via Instagram, with an Instagram following of 57.1K. Although he is not a sports influencer, he has had a big following since leaving the show and is based in Bridgend which is close to Swansea. Jenkin expressed his love for the concept of the event and his wish to join although he had other commitments already in place that day. 
Venue.
Jack Murphys was our first-choice venue so as a group we met with one of the managers and it suited and fitted our needs. 
After the event, I took some time to reflect on the success of the venue. I am incredibly happy with the choice of venue; I feel it suited to the event. It was in a suitable location for guests. After the event finished attendees were able to go downstairs to the second bar which stayed open throughout the night. 
Photographer- As we don't have a high budget for the event the idea was to reach out to photographers who would want to build on their portfolio. The deal would be that the photographer would come to our event and take photos in the evening, and they would keep the photos for their portfolio and share the photos with us. Through shares of social media, I found a photographer ‘Jean Patterson’. She arrived at 19:30 and stayed the full evening. Within two days we received a link with the full event photos edited. 
Reflecting on the event, the team and I are all incredibly happy with the outcome. There are some things we would change but overall, we believe we pulled off a successful night. People were nonstop laughing the whole night and the face-to-face feedback at the end of the night was all positive. Initially we were worried about ticket numbers, they increased at the last minute. We originally planned for approx. 100 guests but around 30-40 turned up. On reflection this was the ideal number of guests, due to the games being played and the venue, any more would have caused potential problems. We were thankful to have security on the night due to some problems, this is not a surprise due to alcohol being served in the evening. Jack Murphys bar have also requested that Medal Monday possibly make regular return. 
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s Sinead Edwards (2206442) © € Reply & Replyall > Forward [:v
To: paulfisher@scarlets.wales Thu 22/02/2024 14:36

Good Afternoon,

1hope you don't mind this email. | was given you contact via the Scarlets community page.

My names Sinead, | am a second-year tourism and events student at UWTSD. For my second-year events project, myself alongside a
few other students are holding an evening event in the style of an ‘Adults Sports Day/ Quiz' in the aim of getting people out, meeting

new people and getting people active and talking. With a link to Health and Wellbeing.

1am reaching in the hope that you may be able to offer some sort of prize/ donation for our raffle. Or if you would like to work
alongside us in any way.

Really looking forward to hearing back from you,

Many Thanks,
Sinead Edwards.
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Paul Fisher <paul fisher@scarlets.wales>
To: Sinead Edwards (2206442)

I You don't often get email from paulfisher@scarlets wales. Lear why this is important

Hi Sinead

Many thanks for your email.

Yes we can donate a raffle prize for your event.

1 will email you a voucher for 4 Scarlets Tickets to one of the remaining fixtures this season.

1 will send it across to you early next week.

Thanks

Paul

Kind Regards,

Paul Fisher

‘Academy Skills Coach I/ Hyfforddwr Sgiiau Academi
07961122410

Searlets Regionsl Ltd, Parc y Searlets

Parc Pemberton, Liznel

i Gar, SA149UZ

© « &« ~

Fri 23/02/2024 10:01





image1.jpeg
oo
COCANIN

— St OSn
oo\,

 (Maiddooiy
(A)Q,M Wit Smw

/ QUIZ tourl
__Swonseq
s "Tsh

5{-;&\-3, Gevacis)
- e oneveald l
,Me%‘Lco\o\er o OO

CO\\ = T ,P\JT\I\i,

S T S S ons o N =
—e S R
—— ,7‘5\ e A SOk





image2.png
Level 5/ Live Events

Sinead Edwards (2206442) ®© € Reply & Replyall > Forward

To: SU Opportunities

Good Afternoon,
I'm emailing on behalf of myself and 3 other students from Level 5 events and tourism!

Mon 29/01/2024 1421

We are interested in running a pickle ball event with LC. Is there anything currently running with Pickle ball or s there any way we can work together.

Thank you,
Sinead

SU Opportunities

Hi Sinead, Thanks for reaching out this seems like a great idea we would be happy to help support you with this event. Would you have s..

Sinead Edwards (2206442)

Hi, Due to timings we've had to change our event idea. We are now running a sport day/ games quiz night style event. Is this still someth..

SU Opportunities

Hi Sinead, What dates would you be looking at hosting the event? We may have some equipment in our Carmarthen or Lampeter office t..

Sinead Edwards (2206442)
Hi, We're looking to do it on March 11th. Anything would be amazing. Thank you, Sinead

SU Opportunities

Hi Sinead, We may have some equipment to lend in Swansea (Dylan Thomas Centre), cricket bat, some balls and cones etc. | don't think ..

Tue 30/01/2024 14:43

Mon 19/02/2024 10:42

Tue 27/02/2024 13:32

Tue 27/02/2024 23:30

Mon 04/03/2024 15:51
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Dylan Thomas Venue Hire
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Io: Kelly Williams Mon 19/02/2024 10:20

Good Morning,

I'm writing to enquire about using your venue as a space for an event in March. We are a group of Event & Tourism
students at UWTSD and as part of our course must create a Sports based event.

We've come up with the idea of running a “pub games” tournament with ideas such as pool & darts etc and your
area came to mind.

We are looking at March 117 evening as our event date. We're aware that you have a wellness event/ conference in the day, but do
you have the evening free. We would be looking at a start date of around 7pm.

Really looking forward to hearing back from you,

Thankyou,
Sinead Edwards

Catering
Hi Sinead, Vivian Hall isn't available at the moment. What time do you require, and how many are you expecting? Thanks, Sofie Hopkins . Mon 19/02/2024 11:49

Sinead Edwards (2206442)
We were hoping to being the event around 19:00/ 19:30 and anything up to 100 would be ideal. We would have more of an idea of num... Mon 19/02/2024 12:52

Catering
Unfortunately, we can't accommodate in the evening. We can accommodate on 21st - 23rd March! Thanks, Sofie Hopkins BSc (Hons) Gw... Mon 19/02/2024 15:29




