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Assignment 1:
[bookmark: _Hlk112326216]Examine how prominent cases of police misconduct or malpractice have influenced current professional policing policies. Evaluate how these policies have increased community confidence in the police, with reference to the Code of Ethics. 
Your answer should be based on academic research rather than personal experience, but you may make reference to relevant case studies.
Word limit: 1000 words.

Policing in the United Kingdom has seen a host of significant changes throughout history. The most notably of changes usually take place following reports of Police misconduct. For this assignment I will be looking at the Stephen Lawrence Murder and its impact on British Policing Policies. I will also evaluate how new policies have increased community confidence referring to the Police Code of Ethics. 												
On the 22nd April 1993 in South East London, Stephen Lawrence, a black man, was stabbed multiple times by a group of white males. Mr Lawrence fled the scene, travelling little over a hundred metres whereby he collapsed and died in the street. At the time of the murder the Metropolitan Police were tipped off about five men who had been involved, two of which were named by a friend of Mr Lawrence, known as Mr Brooks. Mr Brooks was at the scene when Mr Lawrence was murdered. The Crown Prosecution Service stated that the men identified by Mr Brooks was not sufficient evidence to prosecute, therefore the case against the two males was dropped (Rocks, 2022).

In 1998 Home Secretary Jack Straw authorised an inquiry into the murder and subsequent investigation, this inquiry resulted in the publication of the Macpherson report, 1999. The Macpherson report included seventy recommendations to improve the current Police service along with a conclusion which caused severe damage to the reputation of Police service throughout the United Kingdom (Shaw, 1999). Macpherson (1999) concluded that the investigation into the murder of Stephen Lawrence was ‘’marred by a combination of professional incompetence, institutional racism and a failure of leadership”. 

As a result of the Macpherson report, a new Policy was introduced by the government with the goal of increasing the diversity within the UK Police Service. Home Secretary Rt Hon Jack Straw MP set a ten-year target in order to directly increase the number of Police Officers who are from a Black, Asian and minority ethnic background. Graham, 2013 states that ethnic minorities made up just two percent of all Police Officers in the UK in 1999. The target set by Rt Hon Jack Straw MP in 1999 was to increase the Black, Asian and ethnic minority representation to 7% (From the Press Association, 1999). This would ensure that the Police Service was representing the diverse community in which it served and in turn sticking to the original principles of Policing, as set by Sir Robert Peel (1829) who said ‘’the Police are the public and the public are the Police’’.

As part of this new Policy and drive to increase Diversity in Policing, Police services have utilised several different techniques to attract candidates from Black, Asian and minority ethnic groups. As an example, in South Wales, the service has a dedicated BAME recruitment team. This teams focus is on community engagement and embedding themselves as part of the local communities. The team attend local Mosques, participate in services and speak to attendees to identify their concerns and listen about their expectations and needs from their Police service. The team also attend Schools and recruitment fairs where they advertise available vacancies, this is all with the objective of building strong relationships, establishing trust and encouraging potential applicants to take part in the recruitment process with a view to becoming a Police Officer or Police staff (Rowlands, 2015).
	
To further increase BAME support, South Wales Police take positive action when it comes to any candidate from a BAME background. They offer seminars to make sure that candidates from BAME communities fully understand the recruitment process. They also offer mentors to give BAME candidates the best opportunity of progressing through the process. Positive action is actions an employer can legally take to actively encourage individuals from underrepresented groups to apply (South Wales Police 2022).

As a direct result of this effort, South Wales Police has seen a year-on-year increase in the number of BAME applicants. In 2018 3.8% of applicants where from BAME communities, 2019 saw an increase of 4.2% and in 2020 applicant numbers increased to 5.2% (Brown, 2020). These statistics evidence a positive upturn in BAME recruitment as a direct result of the efforts made by the BAME recruitment team in South Wales. This shows that the confidence in the Police from these underrepresented communities is improving and people are actively looking to join South Wales Police in order to represent their communities.

Part of the Police Code of Ethics is Equality and Diversity, which encourages all Police services to actively seek or use opportunities to promote diversity and equality (College of Policing, 2014). The creation of the BAME recruitment team is a direct attempt by South Wales to make recruitment a fair opportunity for all persons from all backgrounds. This team ensures that people from BAME communities feel heard, valued and most importantly, trust their Police service. This policy proves that the Police service is actively keeping to their own Code of Ethics and promote a positive image of Equality and Diversity.

	The original target of 7% of all Police Constables to be from a BAME background by 2009 was not achieved. In March 2020 it was announced by the Home Office that 7.3% of Police Constables in the UK were representative of BAME communities, a mere eleven years behind the original proposal set in 1999 from Rt Hon Jack Straw MP (Home Office, 2020). 

Although delayed, Community engagement is providing positive results in delivering on the original recommendation set by the Macpherson report in 1998. BAME communities are still underrepresented by the Police but the positive Community engagement presented by the likes of South Wales Police is evidence that equality in representation is closer than ever. The Police are closer to truly representing the communities they serve. The progress in achieving this is slower than the initial desire, but it appears that the Police service now have an understanding of how to ensure the Police Service is a desirable employer for all people from all backgrounds. The tragedy of Stephen Lawrence and the subsequent Macpherson report have changed Policing in the United Kingdom forever and continue to influence Policing to this day. The tragic events of 1993 have ensured that the Police service is for all, represents all and upholds its Code of Ethics to the highest standard. 
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Assignment 2: 
Examine why certain groups might be vulnerable to being targeted by Serious and Organised Crime Groups, and analyse the effectiveness of police practices to investigate such issues.
Your answer should be based on academic research rather than personal experience.
Word limit: 1000 words.


Organised crime is defined as a collective group who are involved in serious crime and use it to make substantial financial gains (Justice, 2015). Keeping this in mind, one of the most profitable crimes utilised by these groups is that of drug dealing and utilising methods known as County Lines. 

County Lines is defined by the National Crime Agency as organised criminals and gangs who are involved in the transportation of illegal drugs into one or more areas within the UK. These gangs take advantage of vulnerable adults or children to store and move illegal drugs. They do this by using the threat of violence and coercive techniques (National Crime Agency, 2018). The County Line directly relates to the telephone used to make contact from one area to another, gang members use the phone to contact young people to direct the drugs and manage the finances that come with dealing illegal drugs (Gov.UK, 2021).

Vulnerable children are described as defenceless, unable to care for themselves and dependent on others for protection. A child’s vulnerability is assessed on emotional development, physical size, ability to communicate, mobility and dependence (Law Insider, 2013). Criminal gangs are more likely to target a vulnerable child if the child has experienced neglect, sexual abuse, has social difficulties, lives in poverty, has learning disabilities, mental health problems, a history of substance misuse, live in the care setting or have connections with others already involved in gang related crimes (Home Office, 2020). 

Therefore, organised gangs see vulnerable children as easy targets when it comes to being coerced into County Lines and illegal activity. Control is often gained simply by buying the children gifts and building a relationship of trust. This relationship is then seen as normality for the child, they do not understand that the tasks being asked of them are illegal, in simple terms, many of the children utilised in County lines do not know they are part of an illegal system and do not see the need to ever challenge what is being asked of them. If a child ever gets to a position in order to challenge, then it often the case that they are forced to continue with the threat of abuse and violence. The adult coercing the child can use their size and strength advantage in order to force the child to continue. This abuse is why the children do not seek help from local authorities or the Police, they believe they will be further abused before ever getting the help, or escape they need (Home Office, 2017).

To tackle the problems of County Lines and the exploitation of vulnerable children a multi-agency approach is vital. It is impossible for the Police to identify, investigate and act as a sole agency. Schools, Local Authorities, Youth offending Teams and Social services are all required to identify, respond and prevent the use of vulnerable children in organised crime (National Crime Agency, 2020). Due to the nature of County Lines, it is impossible to know the exact number of children who have been involved or effected by County Lines (Maxwell et al., 2019). It is known that 27,000 children have identified themselves as belonging to a gang. This statistic does not reflect the number of children who are being abused, but it is reasonable to utilise this statistic as a representative of how many children are involved with criminality and require help from partner agencies and the Police (TheWeek, 2019). 

South Wales Police have taken the stance of promoting awareness of County Lines to get members of the public to recognise the signs and report suspicious activity to the Police. Reports made by the public will enable Police Officers to conduct more investigations and intervene on an early basis to safeguard more vulnerable young people (Michael, 2019). Following awareness campaigns comes prevention, South Wales Police work directly with local authorities who take responsibility for the welfare of children who reside within their area. Once a child who needs help is identified, they are incorporated in the Local Authority Children services who then look to protect, educate, and rehome the children. The rehoming process all too often results in the children being moved to a completely different area to ensure their safeguarding, this is to ensure that gang members cannot locate them, this process is worked on collaboratively with the Police, Council and Youth services (Gov.UK, 2019).

South Wales Police have seen major success because of pushing awareness. In 2021 they conducted a week of action specifically targeting County Lines. This included a number of warrants and resulted in thirty-two arrests, four drug lines taken down, over £179,000 worth of drugs seized and over £23,000 in cash seized. Several vulnerable people were discovered, who South Wales Police believed were being exploited, these people were signposted to relevant local authorities in order to be safeguarded (www.south-wales.police.uk. 2021). The results shown in the week of action by South Wales Police proves that their initial action of awareness has had a positive impact on reducing County Lines in the area, more so, this proves that the information being provided is leading to positive results and successful investigations. Richard Webber 2021, Detective Inspector for South Wales states that the week is designed to ‘’to disrupt organised crime gangs whose intentions inflict life-long mental and physical harm on vulnerable adults and young people. We aim to make southern Wales a hostile environment for these gangs and bring criminals to justice.”

County lines and the use of Vulnerable Children will not be stopped overnight, the Police and partnering agencies need to continue to work in partnership in order to make it as difficult as possible for organised gangs to set up County Lines and take advantage of vulnerable people. A key investigative tool for this is intel, intel received from the public, schools, Police Community Support Officers and Social workers highlights the risk and potential need for support, this intel is vital in order to start any investigation. These investigative opportunities are priceless and as shown by South Wales Police can lead to positive results and prosecutions, improving the area in which we live. The positive results are then published to create more awareness and push the narrative that organised crime will not be tolerated in our society and that people being abused and used have got help and support available.
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Assignment 3: 
Assess the role of MAPPA in managing offenders, and evaluate the effectiveness of current police practices to investigate public protection incidents involving violent and sexual offences.
You must use academic research to support your answer.
Word limit: 1000 words.

In this essay I will look to assess the role of MAPPA in its management of offenders and look to evaluate the effectiveness of current police practices in investigating public protection incidents. 

MAPPA stands for Multi Agency Public Protection arrangements. MAPPA is predominantly a set of measures put in place by the Police, Social Services, Prison Services, Local Authorities and Health services to assess and manage the risk posed by offenders (Angus Council, 2022).

In order to identify offenders who qualify for MAPPA, they must fall under one of three categories. Category one is for registered sexual offenders. Category two is for offenders who have been convicted of an offence in line with schedule fifteen of the Criminal Justice Act 2003. Schedule fifteen includes offences such as kidnapping, grievous bodily harm and manslaughter (Northumberland, Tyne and Wear NHS Foundation Trust, 2017). Category three is for any person convicted of an offence which indicates that they are a serious risk and likely to cause harm, requiring multi agency management (College of Policing, 2021).

Once identified a responsible agency is appointed known as an RA. The RA will always be the Police or His Majesty’s Prison and Probation service. The RA must ensue that the risk posed by an offender are suitably risk assessed and managed. It is also a requirement for the RA to share appropriate information with partnering agencies to ensure they are aware of their role in upholding the agreed MAPPA of an offender (College of Policing, 2021). 

The final part of MAPPA is the management of the offenders. This comes in three levels. Level one is where the responsible agency takes charge of the offender. The RA does not require assistance from partnering agencies however it is vital that information is still shared and disclosure is taken into consideration. Level two is where it is assessed and judged that multi agency involvement will assist the RA in managing the offender. This level of management is required when the risk is deemed high or very high for the offender to cause serious harm. Level three management is when senior management from all agencies is required and high levels of demand are required. It is often the case that these offenders are of interest to the media and general public (College of Policing, 2021).

MAPPA looks strong and the theory behind the process makes sense. Multiple agencies striving towards the same goal reduces demand on the Police service and improves the confidence from the Public towards all partnering agencies. MAPPA has successfully brought experienced agencies together, ensured relevant information is shared amongst partner agencies and created a systematic approach in identifying and managing offenders (Webster, 2016). The purpose of MAPPA set by the Police Federation 2017, is for MAPPA to be the direct reason for a reduction in re offenders and a reduction in recorded crime. The current model does not show clear results to support the objectives of the Police Federation so a solution to this may be to set individual targets for each agency in relation to their responsibilities within MAPPA.

Public protection and efficient investigating are core components of Policing. In simple terms, if the Police service do not deliver an outstanding and efficient service then the confidence in the service from the public will reduce and the desire to rreport crimes will also decrease. This will see a long-term increase in the crime rate and impact every aspect of the quality of life which we all currently experience. The most severe offences are that of sexual offences, in order to fully investigate these the Police service, throughout the UK, have a set of guidelines issued from the College of Policing to follow. 

The first stage of these investigative guidelines is to ensure that the victim is safe and that officers have an understating of any risk from a perpetrator towards the victim. Officers must then identify any medical needs followed by initiating the investigation and preserving any evidence under the golden hour guidelines. Officers must then be non-judgemental and reassure the victim that they have done the right thing by reporting the offence. Finally, officers must show empathy and sensitivity and maintain impartiality throughout the investigation (College of Policing, 2014).

South Wales Police have chosen to build on the College of Policing guidelines by offering further support. Victims of the most serious sexual offences will be allocated an Officer who will take a first account and then be the link between the victim and the investigation. This is designed to allow the victim to build rapport and trust with the Police service and be regularly updated with the progression of the investigation. The victim will feel as ease with the singular point of contact and is likely to feel more assured when sharing details of the crime. This also enables the victim to hold the Police service accountable for the investigation, ensuring that all guidelines and polices are followed. Finally, this process has helped to improve the level of victim satisfaction following a decision being made by the Crown Prosecution Service (South Wales Police, 2022).

In 2018 51% of all sexual offences reported to the Police resulted in evidential difficulty outcomes, of this 51%, 32% were not supported by the victim who made the initial report (www.ons.gov.uk, 2018). This statistic alone shows how vital victim support is throughout any report of a sexual offence. The victim needs to feel confident enough in the Police service to willingly support the investigation to a conclusion, this is why South Wales Police have opted to utilise dedicated officers in the hope of reducing this damning statistic. 

In conclusion, MAPPA is vital in ensuring offenders are assessed, monitored and managed in an appropriate and effective manner. The Police service, working in partnership with other agencies, utilise this tool to reduce re offenders. As much as its not possible to statistically prove its impact, it is widely regarded an ongoing success and will continue to be a key component utilised to manage offenders. The police are continuing to improve how they investigate sexual offences and deliver an outstanding service to victims. It has been identified that victim support for an investigation is vital, by offering victim support services and dedicated officers then the rate of support from victims, through to a decision will increase, therefore, showing that the police practices introduced are successful. 
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Assignment 4: 
Critically evaluate the impact of early intervention on young offenders, and young people at risk of becoming involved in gangs. Assess the effectiveness of partnership approaches to prevent or deter involvement in gang-related activity.
Rather than relying on personal experience, support your answer with relevant evidence drawn from academic sources.
Word limit: 1000 words.


In this assignment I will look to evaluate the impact of early intervention on young offenders as well as assessing the effectiveness of partnership working to deter young people from involving themselves in gang related activities. 

Early intervention is the process of identifying and providing effective, early support to a young person. Early intervention prevents problems or, prevents the problems from getting any worse. Early intervention is designed to equip young people with the skills and knowledge required so that they have the best possible opportunity to succeed in adult life (Early intervention Foundation, 2020).

The first step of early intervention is identifying and recognising young people who require help. Things that indicate a young person may require help are acts of anti-social behaviour, bullying, being bullied, poor attendance at school, poor general health, poor hygiene, misuse of drugs and alcohol, issues with parents and guardians or issues with their mental health (Department for Education, 2018). A further tool used to identify where early intervention may be required is ACES. ACES stands for Adverse Childhood Experiences; an ACE is a traumatic event which has taken place during a persons childhood. Traumatic events can be either environmental or individual. Examples of individual ACEs are physical abuse, emotional abuse or sexual abuse. Examples of Environmental ACEs include - being exposed to the use of drugs and alcohol, being exposed to mental health problems, witnessing abuse, witnessing suicide and witnessing sexual assault (Centres for Disease Control and Prevention, 2019). For those who have been exposed to four or more ACEs it is statistically twenty times more likely that they will be charged with an offence in their lifetime and fifteen times more likely they will be a perpetrator of violence compared to a person who hasn’t experienced any ACEs (Public Health Wales NHS Trust, 2015).

 	Once the need for early intervention is recognised, it is vital that the response comes from multiple directions, this is where working in partnership with agencies comes in to action. The Police service, Schools, Social Services, Youth Workers and charities can all contribute to helping young people and providing early intervention actions. Information sharing is vital for all agencies to be aware of what help is required. South Wales Police utilise what is known as a Public Protection Notice, this notice compiles multiple questions which must be answered by a Police Officer. This notice will then be sent to a risk assessor who will prioritise the notice, forwarding the information on to appropriate partner agencies such as social services and youth support workers. This ensures that required agencies are quickly informed of requirements for support and reduces the demand put on one individual service (South Wales Police, 2008).

	Early Intervention is a long-term solution to dealing with potential problems. It is not possible to statistically show that early intervention has solely reduced crime rates or prevented a young person from partaking in gang related activities. Early Intervention is a key component to the overall strategy of reducing crime in our society. Taking action to stop potential crimes will reduce overall crime statistics in the future. The difficulty is that we can’t statistically track something that hasn’t happened because we will never know the definitive answer as to why that event never took place. Despite this it is widely regarded that recognising ACEs, offering support, educating, and showing alternative paths in life does reduce gang involvement and improve the quality of life from those who are supported (Thompson, 2021). 

	One example of successful partnership working is the South Wales Police Youth Trust Charity and their work with the Cardiff Metropolitan University in setting up the ‘Step into Sport’ Project. This is a funded project in which young people who have been identified as needing support can apply to participate in sports projects across the city of Cardiff. Youth Workers, Care Homes, Schools, and parents can enrol young people into this project. The theory is that participating in sporting events and activities will offer young people an alternative to anti-social behaviour, gang related crime and drug use (Commissioner South-Wales, 2021). The project allows for Neighbourhood Policing Teams, Youth Workers, Councillors and Social Services to have positive engagement with these young people. Positive engagement from these agencies opens communication, builds rapport and establishes trust. When these fundamentals are in place it creates a safe environment whereby the participants can then offer solutions to their own problems. These solutions are presented directly to the people who can help and support. Partnering agencies can then act, support, and empower the young people to make better life decisions then that of gang related activities and crime (College of Policing, 2013). The project benefits the wider community by ensuring that these young people are occupied and are in a safe, controlled environment. Without this project these young people may well be on the streets, hanging around parks and be vulnerable to the influence of others who wish to encourage criminal activity. A reduction in anti-social behaviour is a natural outcome to successful projects such as this one in Cardiff.

	To further build on the prevention of gang related crime, South Wales Police work in partnership with the Welsh Government and Schools to deliver the All-Wales School Policing Initiative. This initiative is designed to educate children on the dangers of substance misuse to their health, families, and the wider communities. The initiative looks to encourage young people to strive towards a high level of education in order to benefit society and looks to discourage anti-social behaviour and crime, educating them on the impact that poor decisions may have on their future life (Gwent Police, 2022). This initiative seeks to further educate young people and allow them to make wiser decisions going forward. Ensuring young people are fully educated of the dangers of criminal activity, should see a reduction in the number of young people who allow themselves to be absorbed by it.

	To conclude, early intervention is about educating young people and showing them that there is an alternative path in life to that or criminal behaviour. It is not possible to show a direct correlation between gang related involvement and the impact of early intervention and partnership working, however, it is widely regarded a long-term solution to reducing criminality. There is no research to suggest that early intervention has anything other than a positive impact on society. Early intervention is about taking positive action to help people, partnering agencies exist to help people, therefore the assumption should be made that it does deter and prevent young people from being involved with gangs. 
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