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	No
	Improvement and Development Goals
	Success Criteria
(How I will know when I have made this change)
	The actions I will take to achieve the goal
	Timelines
	[bookmark: _Int_XJ9TSgJJ]What will this help me to achieve?
	Achievements
(3 monthly review)

	1
	Improve confidence and clarity when talking to staff and whole class lesson delivery 
	I will know I am improving when pupils understand instructions without frequent support understanding the task and I feel comfortable leading whole class activities and asking colleagues for feedback.
	I will break instructions into short steps, use demonstrations, observe experienced staff, and ask the class teacher for feedback after lessons.
	I will review my progress every three months and aim for clear improvement by the end of the school year.
	This will help pupils understand tasks easily, make lessons run smoothly, strengthen communication with colleagues and build my confidence when covering classes.
	

	2
	I would like to become more organised when planning lessons, activities, and school events, making sure resources and tasks are ready in advance.
	I will know I am improving when lessons are prepared before they start, resources are organised, and my plans are clear enough for another member of staff to follow.
	I will plan lessons ahead of time, prepare resources early, use a simple planning template, and reflect on each lesson to see what worked well.
	I will use this routine weekly and take note of what is working well to review at the end of the 3 months
	This will help me deliver smoother, more engaging lessons, reduce last-minute preparation, and support pupils more effectively during PE, DCF, and cover lessons.
	

	3
	I would like to manage my time more effectively during the school day, especially when setting up lessons, supporting pupils, and completing planning or records.
	I will know I am improving when lessons start on time, transitions are quicker, equipment is ready in advance, and important tasks are completed without being left until the last minute.
	I will set up resources early, use timers or visual cues during activities, keep a simple weekly task list, and allow time for instructions, transitions, and tidy-up.
	I will use these strategies daily and review my progress every three months.
	This will help lessons run more calmly, give pupils more learning time, reduce stress, and help me stay organised during PE, DCF, and whole-class cover.
	

	4
	I would like to become more confident using technology to support pupils’ learning, especially during DCF lessons




	I will know I am improving when I can confidently utilize the programs / software used in class with more experienced
	I will practise using the school’s digital tools, explore useful educational websites and apps, learn basic troubleshooting steps, and share useful resources with staff.
	I will develop these skills throughout the year and review my progress every three months.
	This will help lessons run more smoothly, give pupils more engaging learning experiences, build my confidence with digital tools, and support other staff when technology is used in class.
	
























































	
	
	



