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AIM(S)
· To improve Site management skills and techniques for construction managers working on the construction stage of the project life cycle.

LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to:
· consolidate and extend the use of techniques for managing construction sites, being able to choose the most suitable ones for different complex scenarios;
· evaluate problems occurring during the construction stage; identify appropriate solutions and the implementation of them in construction projects.

INDICATIVE CONTENT
· Site layouts for complex construction projects.
· Quality management.
· Resource management.
· Application of drones and technology for monitoring.
· Budgeting.
· Analysis of incentive schemes used in construction.
· ICT systems.

Study Time Allocation

The study time for the module is divided as follows:

	Activity type
	Hours
	Percentage

	Scheduled learning
	24
	24%

	Independent learning
	76
	76%

	Placement learning
	
	

	TOTAL
	100
	100%





ASSESSMENT

Assessment Component 1
(Tick one)
	☐	Written exam
	☒	Coursework
	☐	Practical



	Mode of assessment
	Volume
	Weighting

	Portfolio
	Minimum of 3 elements, 2,500 words or equivalent
	100%



Assessment Summary
	Activity type
	Percentage

	Written exam
	

	Coursework
	100%

	Practical
	

	TOTAL
	100%
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	Essential
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