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A place to stay is one of many aspects of hospitality. It's a location and a space where you may re-establish contact and investigate what it means to be. Travel has a transforming effect on you. It could transform the environment around you, and the experiences you have. Because of this, all well-known, hotels offer lovely accommodations and other amenities in their hotels. By providing these services, they hope to establish their brand. Moxy's and Hotel Six Senses are two of the well-known hotels that seek to become animated brands. An animated brand offers friendly service, elegant industrial style, and accessible pricing. So that visitors may spend more money on activities while saving space. A thorough analysis will be done to examine their segmentation, targeting, positioning, and marketing communications strategies (Niosi, 2023). This article will also go through the brands' present market positioning and the decisions they have made regarding geopolitical, social, and modern challenges as well as sustainability. To provide a comprehensive analysis, various theoretical terms, and frameworks, such as SWOT, PESTLE, Bowman's Clock, perceptual maps, and SimilarWeb, will be incorporated to strengthen the discussion.
History, In 1995, Six Senses started its journey to explore new cultures and experiences as they went. As a result, you understand why you are traveling. The luxury company strives to be the top hospitability brand by putting a strong emphasis on well-being, community, and sustainable design. The Travel + Leisure 2019 World's Best Awards have chosen Six Senses Hotels Resorts Spas as the Best Hotel Brand (Brand, 2022). They achieved it because of their dedication to well-being, sustainability, and a unique and exciting way of doing things. Since its founding in 1995, Six Senses has gained a reputation as the hospitality sector's leader in sustainable operations. Their attractive resorts can coexist peacefully with nearby people and ecosystems. They expand their company by establishing 17 hotels, resorts, and 26 spas in 20 other countries. 3350 people are working for them. The mission of the company is still to help people reconnection with one another, themselves, and nearby people.

The newest Marriott brand, Moxy Hotels, made its debut in September 2014 in Milan, Italy. They undertake each operation with the delight of their clients in mind. Their work integrates cutting-edge technology, personable service, beautiful, modern design, and cheap pricing. The thought of their accommodations hardly enters their minds. The majority of the time, people select the least expensive choice. 
They expand their company to four continents. Moxy challenges convention by offering more than 60 experience hotels in North America, Europe, and Asia Pacific. 127 Moxy hotels have been contracted and are slated to open throughout the Americas, the Caribbean and Latin America, Europe, and Asia Pacific. People who desire more than a place to sleep were targeted by the Moxy hotel brand. There are at least 100–200 staff for each hotel. The Moxy Hotels appear to be a simple and hassle-free location for you to stay.
Marketing strategy between Six Senses and Moxy. Due to their differing target markets and positioning strategies, Six Senses and Moxy's marketing tactics and messages diverge greatly (Campaign Middle East, 2020). While Moxy focuses on giving guests a cheap, stylish, and convivial experience, Six Senses stresses providing guests with a distinctive and individualized experience that promotes wellness and sustainability.
As a result, both businesses have modified their marketing campaigns to take into account the current state of the hospitality industry and shifting consumer preferences. Six Senses is now emphasizing a more holistic approach in its message and championing the concepts of sustainable luxury and wellbeing. In contrast, Moxy continues to tout its inexpensive yet stylish hotel experience while also changing its branding to emphasize diversity and community development.

Both brands have solid market positions because to the use of marketing technologies including social media, email marketing, and search engine optimization (Ademi, 2022). While Moxy has cooperated with regional artists and musicians and developed a strong social media presence, Six Senses has concentrated on relationships with eco-friendly products and using social media to communicate with customers. Both Six Senses and Moxy have taken social and environmental concerns into account, with Six Senses leading the industry in terms of eco-friendliness (Anon, 2023) and Moxy making efforts to lessen plastic waste and foster inclusivity and diversity (European Commission - European Commission, 2023).

A comparison of the marketing strategies used by Six Senses vs Moxy Hotels using perception maps and related web analysis. Perceptual maps are a great tool for examining and contrasting how consumers view various companies and their products. According to certain qualities, a perceptual map shows how consumers rank brands in relation to one another (William, 2022). Perceptual maps can be used to pinpoint where brands stand in relation to luxury, affordability, sustainability, and other factors in the hotel industry.

According to Jansen, Jung, and Salminen (2022) Similar Web is a digital market intelligence tool that offers insights about website traffic, user behavior, and online marketing tactics. Similar Web data can provide details about the audience demographics, referral sources, and engagement metrics of a website, as well as determine the most efficient online marketing channels for various businesses and their rivals.
It may be learned more about how Six Senses and Moxy hotels position themselves in the market, how consumers perceive them, and how they use various marketing channels to reach their target audience by examining their marketing efforts using perceptual maps and Similar Web data. Like- a perceptual map study may show that Six Senses is viewed as a more opulent and environmentally friendly hotel brand than Moxy, which is considered to be more accessible and trendy (Ayling, 2021). Similar Web data, however, may demonstrate that Six Senses relies more on its website and email marketing campaigns to target wealthy travelers interested in wellness and sustainability, while Moxy uses social media and influencer marketing more successfully than Six Senses to reach millennials.


Issues effect organizational of Six Senses and Moxy Hotels by PESTEL Analysis. The external macro-environmental elements that can affect an organization's performance and decision-making are analyzed using the PESTEL framework (Oxford College of Marketing, 2016). It is an acronym for the following factors: political, economic, social, technological, environmental, and legal.

Political: The political risks associated with the nations in which Six Senses and Moxy do business include changes in tax laws and regulations, political unrest, and governmental limitations on travel and tourism.

Economic: Both brands are susceptible to economic downturns that could have an impact on their revenue and profitability because the hospitality sector is particularly sensitive to economic changes (EHL Insights, 2020). Additionally, adjustments in inflation and exchange rates may have an effect on their business operations.

Social: Both companies have set up shop in ways that cater to various social trends and inclinations. Six Senses has a strong emphasis on wellness and sustainability, whilst Moxy caters to a younger, more socially conscious audience. Their marketing plans and positioning may change as social trends and ideals change.

Technically speaking, both brands have embraced a variety of innovations to improve the guest experience, such as smartphone check-in and digital room keys. The hospitality sector is undergoing tremendous technological transformation. They are additionally exposed to technology hazards like data breaches and cyber-attacks.

Environmental: Consumers are becoming more concerned about environmental issues like resource depletion and climate change, and Six Senses has positioned itself as an eco-friendly brand. Both brands must adjust to evolving environmental trends and laws, such as those governing waste reduction and energy-efficient technology.

Legal: The hospitality sector is governed by a number of laws, including those pertaining to employment, health, and safety, and other issues (Law and the Hospitality Industry, Second Edition, 9781531022495). Sandi Towers-Romero is the author (Carolina Academic Press, 2023). Both Six Senses and Moxy must make sure that laws are followed and reduce legal risks, such as lawsuits and disciplinary actions.
Current Marketing Plan of Six Senses and Moxy Hotels. To stay up with the present era, Six Senses updates its marketing strategy. They use the most recent technologies in their daily activities. 

Bowman's Clock Analysis. According to Lucidity's 2021 report, Six Senses and Moxy have different positioning strategies and target markets. Moxy is positioned in the mid-market area with an emphasis on social experiences and fashionable design, while Six Senses is positioned in the premium segment with a focus on sustainability and wellbeing.




Six Senses provides a distinctive and personalized experience that emphasizes wellness and environmental friendliness as benefits to customers. For visitors who respect sustainability and healthy living, the brand offers a high-end experience. Moxy, on the other hand, targets a younger audience with affordability and social opportunities (Donnelly, 2019). Visitors seeking a vibrant and fashionable ambiance are drawn to the brand's communal areas and lively bar concept.
Six Senses is positioned at the top end of the market in terms of pricing, while Moxy is in the mid-market area. While Moxy offers more cheap rates for its stylish and communal experience, Six Senses charges more amounts for its luxury experience and environmental efforts.
With a focus on sustainability and wellness, Six Senses is substantially different from its competitors in terms of degree of differentiation. The brand distinguishes itself from other luxury hotels via its dedication to healthy living and the environment. While other mid-market hotels place an emphasis on modern design and social experiences, Moxy is less distinctive.

In terms of degree of focus, Moxy has a greater focus on social encounters and diversity whereas Six Senses has a narrow focus on sustainability and wellbeing. Six Senses' dedication to wellness and sustainability is evident in every facet of the company, from its initiatives to its partnerships with green businesses. The "Bar Moxy" concept (Moxy Hotels, 2023) and "We Are Moxy" ad both highlight Moxy's emphasis on social experiences and inclusivity.
Overall, the positioning objectives and target markets of Six Senses and Moxy are different, and this is reflected in the marketing strategies they use.


SWOT Analysis. An organization's strengths, weaknesses, opportunities, and threats are identified using the SWOT analysis, a strategic planning technique, in order to make decisions regarding its future that are well-informed (Peterdy, 2023). Finding both internal and external factors that might affect an organization's success is part of the process.

Strengths: Six Senses stands out from other luxury hotels for its dedication to sustainability and wellness, which draws visitors who value eco-friendliness and healthy living.
Younger users are drawn to Moxy's modern design, which also encourages social interaction, and its dynamic atmosphere.
The greater emphasis on experience travel and the use of technology in the hospitality sector are just two examples of how both firms have modified their marketing strategies to match shifting consumer tastes and trends (Raeburn, 2022).

Weaknesses: Six Senses may be unable to appeal to a wider audience due to its luxury positioning and high prices.
Moxy may not appeal to travelers who prefer more conventional hotel services due to its emphasis on social experiences and fashionable décor.

Opportunities: To appeal to a rising market of socially conscious travelers, both firms can keep leveraging their sustainability and inclusion initiatives.
While retaining its dedication to sustainability and wellness, Six Senses can broaden the scope of its products beyond the opulent to appeal to a wider audience.
While keeping its emphasis on social encounters and accessibility, Moxy may continue to develop its marketing approach to appeal to a wider population.

Threats: The hospitality sector faces threats from new competitors as well as shifting consumer trends and tastes.
Travel and tourism might be negatively impacted by geopolitical unrest and economic downturns, which will reduce demand for hotel brands (phap.org, 2023).



To Conclude, the comparison of Six Senses and Moxy's marketing tactics reveals notable contrasts in their market positioning, marketing plans, and approaches to current concerns. Both companies have modified their marketing approaches to take into account shifting consumer priorities and issues in the hotel sector. Six Senses positions itself as a luxury sustainable wellness business by emphasizing individualized experiences and environmentally friendly procedures (Personify, 2021). With a hip and social hotel environment that emphasizes inclusivity and community development, Moxy targets a younger, cost-conscious population. Both companies have put a lot of effort into reducing their environmental effect and promoting green living. With Six Senses emphasizing personalized experiences and sustainability and Moxy continuing to market its reasonably priced yet stylish hotel experience while also emphasizing inclusivity and community-building, the marketing messages being delivered to consumers have changed over time (bennett, 2022). Overall, both brands have chosen marketing strategies that take into account current challenges, their target audiences, and positioning tactics.
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