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[bookmark: _Toc89674293]INTRODUCTION
Work culture activities and their performance in market influence by multiple factors which include external forces, internal activities and many more. Organizational environment effectively run by when their management department develop continues evaluation of market demands, completion of employee needs, application of ethical rules like diversity, equality etc (Akkaya and Tabak, 2020). Starbucks company is all above coffee, tea, backed item and many more goods seller industry and it provide their services in various country so they decide that its very essential term that they develop various practices for stability development in organization activity because its essential term for long term efficiency expansion of business and maintain stability. This study will provide ifnroamtion about how to manage various aspect with proper evaluation and identification of external activities for higher effectiveness development in organization, which ethical aspects they follows for employee performance improvement and recommendation about which major aspects they have to develop for higher efficiency expansion within company practices.
[bookmark: _Toc89547180][bookmark: _Toc89674294]EVALUATE ORGANIZATIONAL ENVIRONMENT AND ANALYZE THAT ENVIRONMENTAL FACTORS IMPACT ON PERFORMANCE OF WORK CULTURE
Organizational environment: This concept mainly includes set of different people, various perception, creative ideas, innovation, planning, involvement of unique things, engagement of resources, evaluation of market changes and many more which mainly includes for higher efficiency development in business practices and tools engagement for new opportunities development (Martínez-Caro and et.al., 2020). Organization effective improvement and effectiveness development is not easier process but proper structure application of employee benefits rules management, safety and security development, continues checking about external and internal factors influence individual performance evaluation and many more aspects is effective approach for managing sustainable organizational environment.
PESTEL analysis: This term is all above refers to that management of different factors like employee engagement, provide guidance to performing their task, external activities other employee performance and their reviews change their mindset, market demand flow, similar types of organization activities and their new concept, changes in technical aspect and many ore aspects which influence performance of organization or business these term is all above refers to includes activities which has power to resolve problem and provide best and sustainable result (Tetzlaff and et.al., 2021). So its essential that Starbucks industry consider when they decide to improvement their business culture effectiveness which will defiantly possible by external environment evaluation are as follows,
Political factor
	Variation or changes in political factors influence performance of business and work culture. Political force mainly refers to includes legal aspects develop by government and includes practices like transportation charges, tax, interest and many more. Identification and knowledge about these ascots are very important term for higher best and sustainable result development. Starbucks mainly provide drink and food products in market so from the consideration about this term that their business activities influence by changes and export of coffee beans activity and higher taxes on products directly affects work performance (Ali and Anwar, 2021). And it can be influence by variation in product tax so they have to evaluate this on continue basis and then they have to develop changes according to requirement basis. Otherwise its not easier to survives in global market.
Economic factor: This environmental force mainly influence labour rate, inflation rate, exchange rate and many more. Starbucks work culture mainly affects by variation rate because they develop their product pricing higher when economic inflation rate get higher then it influences on their selling so its directly affects organization financial activities. And from this term they have responsibility to take and prepares different decisions-making activity for properly survives in the competitive market.
Social factor: One of the most challenging aspects of environmental factors because it mainly depend on behaviour, perception, choice of people. Its not easier to found best and sustainable idea to manage multiple aspects with effective manner. Different people have their different perception and believe and which has power to influence to the people perception as well. This company decide to expand their business in different place they have responsibility to evaluate and identified that where people has interest in coffee, teas, backed items and product on daily basis. Without evaluation and identification of this term they will not survive and their work cultural activities negatively influence when their people ahs not interest in this type of food. So from the idea about this term and this factors its important that they evaluate audience perception and their tradition.
Technological factor: On the basis of recent market trend not only this organization activity will affects by this factor. Thus, individual organization activities mainly affects by it because people ahs so many options to buy goods and services throughout online applications and they mainly consider to buying product services direct at home (Martínez-Caro and et.al., 2020). Furthermore, idea about this activity that variation in technological tools influence activity of work culture. Idea about this term that new technology influence activities of multiple business its essential that Starbucks company also implement new innovative techniques for product promotion and selling activity if they not develop interest on directly impacts on worker activity, performance of selling and reduce interaction with new audience etc.
Environmental factor: This industry mainly raise huge amount of waste because so many people not eat overall food and they have no option to through waste products and it creates and bad aspects and generates environment issue they badly affects activities of business and when these aspect influence then it affects performance of employees. Starbuck decide to improve their brand value it decide to provide hot and cold both type of products so this factors not highly influence their activity but the only thing which essential to knowing is to manage require changes on the basis of weather or seasonal basis.
Legal factor: In context of Starbucks company their activities majorly affects by law policy on transportation and trade activity because they have not clear and specific idea to manage various aspect with consideration of multiple essential factors like they will identified and change their product cost on the basis of variation in transportation laws. Also they effectively evaluate with consideration and identification of forces which has power to resolve problems with sustainability development.
SWOT analysis: Proper evaluation and identification of external factors its major essential to properly evaluate internal business activities analysis which useful for provide idea to maintain effectiveness sin work culture are as follows,
	Strength
	Weakness

	· Their different and effective brand image is major strength which provides regular benefits and repudiated brand continues and it provide benefits of work culture effectiveness. 
· So idea about this term that they develop their different brand and image because they use effective raw material which not uses by other so different and unique packaging, brand, quality of product is major strength which is very useful for higher efficiency development in organization.
	Weakness is that their pricing is to higher so every individual cannot afford these products. Starbucks has name and people have idea that this specific product price is defiantly higher. So knowledge about this term they will not develop higher interest to using their products services (Akkaya and Tabak,  2020).
· From the people buying activity is major weakness as well and they not manage their brand services.  
· Furthermore, this weakness directly influence work culture because they have not specific target about selling their services. And when selling reduces and it directly influence revenue generate activity.

	Opportunities
	Threats

	· This company has power to develop their business in multiple continues where people ahs power to spend money ion this products.
· Many people highly motivate towards with expensive goods and products for social media effectiveness and showing their lifestyles. 
· So this term is beneficial for this term and it promote their products and services as well. 
· Variation in lifestyle and expensive food, restaurant attraction is effective opportunity to develop more impressiveness in business activities and work culture.
	· Other organization, supplier performance are major threat of this company work culture discrimination. 
· Many other organization also decide to uses and applies this type of services in and they also develop their brand cost and brand values at same rate. 
· So knowledge about this threats that it affects performance of business and reduce profit generate them it defiantly affects on workers services and cash flow in organization. 
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Culture probably played a major implication over the ethical standards of the organisation. It is said that organisational culture is important in order to represent various things that are in regard to organisational upliftment. There are certain ethics and ethical behaviour that are to be followed in the company and this will obviously result over the profitable standards that the organisation is dealing with on a personal basis (Jossan and et.al, 2021). Ethics are necessary in order to create a perspective and also mental sustainability that would the deal with the fundamental operations and also maintain decision-making criteria on a day-to-day basis. This decision making is important in order to deal with several challenges and also the forces that would lead people to take a decisions based on the values which are oriented. The organisational systems are enhanced over the limits that are being scattered over by the ethical directions and there are certain failures in this regard where the organisational culture will be the supreme reason. The company Starbucks in this regard is known to be one of the reputed of all types where it deals with different formal and informal systems on a day-to-day basis. To maintain a good customer approach and also to maintain the facility of a great embodiment that is in regard to organisation the framework will have to follow certain means and measures that our strategically oriented. Culture will be one of the dominant criteria in order to deal with the ethical principles of the company because to support ethics it is necessary to implement a prominent culture that would determine the on behaviour. Leaders in the organisation will stand as the role model where their actions would eventually speak lot more things that are appropriate and are also acceptable. This is because it is not until when there is a prototype that will have to be inhibited that the entire orientation can follow. The performance management systems as well as the authorities that are in regard to different structures that are a part of the decision-making process will eventually gather the programs that are to be oriented and also the standards of ethics can fall in regard. But considering the informal side of organisation there are certain code of conduct that will have to be maintained with respect to the ethics. Ethical culture is important in order to determine the pace with which the organisation is moving ahead and it is not until there is an execution of all the processes that are a part of ethical coincidence that will have to be maintained such that the organisation can significantly move ahead in terms of deriving its growth prospects (Hoijer and Malmberg, 2019). Most of the organisations are forming a corporate culture where there are certain driving factors that would eventually make the organisation to go out of track from the ethical considerations. When culture is playing the significant prospect and is also bringing up what benefits it is also necessary to implement strategies such that it can contribute for the best of its ability to determine its prominence. The ethical culture in the organisation will aim for an increased employee count and also the job satisfaction that is oriented in the organisation. This can help the people to stay effective and committed.
Ethics will help the organisation to stand unique with Strategies and also the most appropriate standards that are following in regard to the illegal activities and the behaviour of people around. It will bind the people together to one culture and that will also improve organisational performance. This is necessary because a value cannot be oriented without proper organisational performance and therefore the ideas that are into developing ethical behaviour can be useful for the organisation to stand and also to deal with atrocities (Verkuyten and Yogeeswaran, 2020). Culture when built for complaints is brought about by the set of essential factors and the criteria for success. There are certain outcomes based on the culture and its prominence in the organisation that would address everyday complaints and violations that usually impact the organisational performance. Ethical leadership is necessary in the organisation to make sure that the behaviour of people around is reflected over the policies of the organisation. A Holistic approach is gratified with respect to the influenced culture that is brought about by the set of policies processes and practices. These approaches are embedded over the communication prospect of the organisation where the genuine article outcomes are maintained. The creation of ethical hiring standard is as important as dealing with any other competence in the organisation because and information with regard to the implementation of requirements is probably oriented with the prominent understanding that reinforces obligations in the organisation. By formalizing ethical programs, the mechanism of ethical culture can be fostered. This will also include challenges that will have to be overcome and also their dynamic to organisational performance. The employees in the organisation will go ahead with the ethical complaints where an access towards the organisational upliftment and the culture of the organisation can also be maintained on a permanent basis. There are certain areas of research that will have to be brought forth with respect to ethical standards that will portray upon different organisational upliftment (Beugelsdijk and et.al, 2018). The organization Starbucks in disregard will move ahead. Inter research with respect to recruiting and selection processes that is prominent for organizational office. The office will have to stay satisfied with respect to become my mind that disoriented with the job and also the engagement that is brought forth with respect to significant practice in the organization. The recruitment hiring standard is also one of the prominent criteria in this regard there and examination two words the more difficult enough recruitment techniques is also brought forth with respect to organizational culture. The programs that are the derivatives of ethics will have to make sure that the incorporation of multiple components will have to be dealt on a prominent ethics hotline. Consciousness is important in order to deal with the appropriate measures that would bring in programs that are necessary for Ethical framework to be implemented. This determination will have to be followed by organisational ethical training that will help employees to understand the prominence of ethics in a workplace. There are various perceptions of employees and the training session will obviously improve the employee mindset that they will understand the effectiveness of ethics and training processes (Gill, 2019). Expansion of ethics is also one of the prominent criteria in emergence of different Technologies that are enhanced over training criteria. Why not following ethical culture the organisation cannot move ahead in terms of a positive note. This is because the performance of the organisation is entirely dependent upon the impact of ethical culture. The job satisfaction that is in regard to employees will also be determined with a proper alignment that is gratified over the impacts of ethical culture. The role of leaders is also one of the important and active criteria that is brought about by significant challenges which can be ported over effective leadership full stops embedded values can also be extended throughout the organisation and the demonstration of ethical leadership can therefore be maintained on a proper note. There are certain complexities that are brought forth with respect to the reality of organisational life and the ethical climate in this regard can make the organisation to stand as an immediate environment of growth. All the there are certain disagreement the following in regard to ethical climate at it will stand as a unique perspective and will help the organisation to stay recognised.
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Communication of goals: goals are an important part of engagement and performance. In order to improve the employee engagement it is necessary to make sure that the goals are properly conveyed. This is an important measure where the profitability productivity as well as the employee retention can be gratified. The different communication problems arise as a part of not clearly explaining the goals of the organisation and the employees are not understanding the means of to which they can move ahead in terms of accomplishing them. An excellence that is gratified over the gold can be maintained overdue basis only if the majority of employees understand the clear goals that the organisation is moving ahead. 
Encourage open communication: an open communication will have to be fostered with respect to the meetings that will have to be derived by the company. When the staff is not performing well it is first necessary to convey the right amount of feedback to their performance level such that they can win over the circumstances and can also be motivated. Open minded communication is as important as any other perspective because everybody has got the freedom to express their level of understanding and that will also bring about certain insights which might be important for employees to understand. The different perspective can be helpful for the organisation to their strategies that are unique. This can only be done with respect to open communication that will have to be fostered (Buszko, 2018). 
Culture: culture plays an important role in determining the standards of employees. This culture will have to be such that a personal fit will therefore be fostered. Employees in the organisation will have to understand the organisational culture where the entire face of the organisation can therefore be achieved. It is not until when the entire prospective of the organisation is conveyed on a proper note that people can get to incorporate the requirement and they can follow accordingly. 
Active promotion of organisational effectiveness: inactive promotion of organisational effectiveness will have to be fostered. This will be brought forth by the leaders that a reputed and can also derive the reputation ethics and values that are oriented in the company full stops employees in the organisation can make sure that these ethical policies are important and they can workforce in order to determine the reputation of the company. 
Trust: the company will have to make sure that a trust will have to be fortified with respect to the decisions that are strategic and are oriented on a perspective basis. This strategic direction will help the employees in order to stay unique with that of formulation such that the organisation can move ahead in the pace of development. 
Build engagement: a proper engagement is necessary because employees will have to share their opinions as well as realistic measures in order to come across their ideas and ideologies. This is also a part of expressing their opinions that are genuine basic that is required for the organisation in order to stay uplifted. This environment is also included in the participation process where a prominent ideology and accountability can be gratified (Higgen and Mösko, 2020). 
Immediate feedback: immediate feedback is necessary because the with respect to the immediate feedback people can get to understand the standards up to which the can move ahead in terms of development. These are essential to make sure that the people are in the age of development and they can also fortified in the right amount of means that will have to be inculcated.
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The entire report concludes up on identifying the aspects that are oriented with work culture and its efficiency. Through this report one can easily understand the prominence of culture and how far it is being implemented over the tactics that the organisation is incorporating. This report the importance of ethics in organisation as well as offer it can build up culture is being explain. There are certain improvement factors that are being discussed at the day today basis. The entire prominence of organisational culture that is brought forth by the Starbucks is communicated in this report. The genuine outcomes after a part of cultural implications are being ratified over the perspective and processes that are practiced over and maintained with competence. The implementation of requirements as well as the formalising article programs are brought forth with a dynamic approach such that the organisational performance can also be maintained over a permanent basis. It is not until when the organisation is explaining its consciousness that it gets to incorporate the ethics and policies is what is being discussed in this report. There are a set of recommendations that are put forth such that people can easily understand the right amount of policies that will have to be inhibited. Communication of girls is being explained along with the encouragement that is brought forth with respect to the open communication. Every practice that is derived as a part of political cultural embodiment and it will also bring about a proper prominent that is gratified over circumstances.
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