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[bookmark: _Toc456901517][bookmark: _Hlk87272329][bookmark: _Hlk87272350][bookmark: _Hlk87272392][bookmark: _Hlk87884693][bookmark: _Hlk87272420][bookmark: _Hlk87272483][bookmark: _Hlk87044727][bookmark: _Hlk87044816][bookmark: _Hlk87901741]In December 2019 we were declared to be officially in a pandemic, a sudden emergency and a rapid global spread of a new virus called COVID-19. The World Health Organisation broke the news of the first outbreak of the coronavirus disease (COVID 19) in Wuhan, China. The UK was put under lockdown on the 23 March 2020 by the Prime Minister Boris Johnson. Jallow, Renukappa & Suresh 2020.We were all in this pandemic for the long haul, and unless you are a front-line worker or are part of an essential service, the best way to help is to retreat and stay home.  Saltman 2020. Strict measures were put into place across the world and this included not being able to work from offices , closure of educational institutes, limiting visitors and contact between patients with long-term illness  and being recommended not to leave your house unless it was deemed essential.  You were being advised to only to go out if you could not work at home, need to go to a supermarket, chemist or a petrol station.  As a world, we were certainly not prepared for entering a pandemic and the impact that it was going to have on people and organisations. This meant that we were entering into a new and uncertain world where culture and co-operation was going to be key in our approach to managing performance across organisations. The national and international institutions were all cooperating, communicating and taking measures and responding quickly than ever before. Tufan & Kayaaslan 2020￼￼ We now find ourselves in this new world where we have the chance to reassess all our values and pay special attention to the ones we value most. We have the benefit of shifting priorities and to look at a new=ways of working in the 21st century. It has felt like overnight in a blink of an eye the future is in front of us and organisations and people need to adapt. It is now more important than ever to have a solid structure in place as this ￼￼. Having a structure in place￼. Organisational Culture is its personality and character and can be quite complex, every company is individual and unique. Not only can this impact its working environment, but also how the company interacts with the outside world.  This will be key in how they treat their employees What is Culture ... (the set of attitudes, values, beliefs, and behaviors shared by a group of people, but different for each individual, communicated from one generation to the next)￼Matsumoto 1996￼ We need to consider how our stakeholders have played a bit part during this pandemic and how many have been directly affected themselves, which can then lead to affecting the organisation. Cooperation and Collaboration is very important amongst stakeholders and helps organisations cope better when faced with uncertainty. This will play a big part in coping strategies throughout the pandemic and help to respond to many challenges Anvur & Kumaraswamy 2008.  
It is very important to maintain a solid structure and have clear lines of communication during the pandemic. This is key, as the lack of control could lead to total anarchy and individuals to become demotivated and disengaged and this will create a very unhappy workforce and create an unwanted culture. The way in which structure and culture interlink influences organisational effectiveness. A survey was conducted of 301 organisations and it was clear from the results that knowledge management fully mediates the impact of organisational structure and this increases the effectiveness Zheng, Yang & McLean 2010 and productivity of employees. The relationship between structure and culture work best when the two components agree, this has been found to lead better performance. Janićijević,2013. We can influence what structure we create but we do not have a say in how the culture feels or looks. Transformational Leadership inspires individuals to achieve remarkable results. It gives employees higher authority to make decisions and more responsibility over specific jobs and can play a crucial part in the structure and culture of an organisation. If a leader was not happy to follow existing rules and procedures, they will realign the structure and culture with a new vision and employees may or may not agree Bass, Avalia,1993. Every large organization requires individuals to carry it forward and operate. The best results are secured when there is a structure in place and there is a clear direction and division of the workload. The impact that structure can have on an organisation is key.  A structure in a company is set up to help motivate employees which will help the business facilitate all goal achievements. It also helps them to work effectively together and create a team working environment. A company structure and culture can define the power of people and working together in teams. It is also very important to ensure that a leader is appointed and having a solid structure will specify the power of leadership, hierarchy and their influences. Company’s structure and culture that supports all their workforce to be their best selves and speak up provide more power to them. It has been very inspiring to watch various companies really come through this pandemic. By having a culture and structure that really understands what makes their employees tick and be happy. Employees are the backbone of any business success. That’s why many well-known businesses have ensured that staff wellbeing and financial has been prioritised through this difficult time. A few examples are Workday a leading financial company was one of the first to send workers home, but it also gave them each a bonus equal to two weeks’ pay, to help deal with extraordinary expenses. “!n a crisis, the first thing you do is fall back on core values,” Murray & Mayer 2020. They also enhanced many employee benefits to ease the financial strain and stress, they really value their employee’s wellbeing and understand that looking after their workforce will make them more productive. Another inspirational company that has excelled during this pandemic is Uber. They have a strong leadership team, who have created a 21st century culture There were many changes made to the structure, employing more individuals, working more closely with many new restaurants and supermarkets, to meet the demands of the skyrocketing delivery and takeout service which people staying home sought alternatives to home cooking. The chief executive officer was previously CEO of Expedia which he grew into one of the world’s largest on-line travel companies. Arora 2020                                                        
The COVID-19 pandemic has shown us all the importance of having a resilient culture helps people handle difficult and life changing experiences. Culture consists of practices that people share in-common and individual values, communication & beliefs and this was instrumental entering into a crisis in whether an organisation came out the other side, and even stronger than before. It was evident that organisations with a fresh, trendy, adaptable workforce had already created a 21st culture image and these businesses grew from strength to strength through this crisis A few examples of this are Pretty Little Thing, Boohoo & Amazon.  The common themes with these companies are digital exposure, good 21st century marketing, not many overheads for premises and generally a good vibe about the name. 
[bookmark: _Hlk87439028]We have many dinosaurs in every organisation who have worked in the business many years and like to do things the way they know how too. This has played a big part in the response to the new ways of working including adapting to the latest technology over the last 18mths. The change curve has been massive for many individuals and has had a big impact on communication, motivation which in turn effects the wellbeing of a person and more importantly their mental health. “The Collection of traditions, values, policies, beliefs and attitudes that constitute a pervasive context for everything we do and think in an organisation a quote from McLean & Marshall 1993 Hill 1996. Culture is the main driver and shapes an organisation’s reaction to problems. Westrum 2004 . The differences in response patterns can be very interesting and this is driven by the culture of the organisation and the phrase we relate to how we do things around here. Culture beliefs and values in different countries played a big part to the individualized responses to the pandemic.  This can be a big contributor to the success or failure to contain the spread of an outbreak and responding to a global crisis. An example of this is 2 Italian restaurants responding to lockdown measures in different ways. 1 restaurant remained open for outside dining to keep the business open and continue some socializing. The other restaurant remained closed for business and took the time to spend with his family. Crisis management is the most effective way to deal with crisis issues within a business or organisation.  Managers are now ensuring that they are a lot more prepared for dealing with a crisis and are understanding the impact of this has had on employees and stakeholders. McDonald’s went from strength to strength after the crisis because of their effective crisis management. KFC on the other hand, needed over a year to recover. Zhu, Anagondahalli & Zhang 2017.
We have seen a lot of organisations come together and really strive performance throughout this pandemic.  This has meant that everyone has had to look a new way’s of working and work more collaboratively that ever before. It has been inspiring to watch how communities, businesses and individuals have worked together to create momentum to lessen the impact of COVID-19. 
Digital platforms have played a big part in the survival rate of businesses by supporting them continue to access their customers. There is evidence that many smaller restaurants seen an increase in activity and good work towards a supply and demand model during lockdown Raj & Sundararajan2020. We have seen some strong players in new world really work alongside each other to share the business opportunities for them to all succeed and perform well.  for eg UBER EATS, Deliveroo & JUST EAT have really progressed their business of offering a delivery of many items including delivering food from some of our favourite restaurants, local takeaways & coffee shops for eg: Costa, Starbucks, McDonalds, TGI Fridays. They have strategically done this very well; they all offer the same service but with different providers which gives an equal share to all this marketplace. While much of the world were in lockdown and under quarantine Uber Eats were reporting a 10% increase in sales the first week after lockdown forbes2020. Businesses have had to work more closely with their competitors to survive the crisis, this way of working will often make profit with one another in a strategic way Osarenkhoe 2010.      
       
Technology and social media have changed and re-shaped the world we live in. This has had a major impact on people lives in many ways and not always for the better.  Working has been made easier through the introduction of modern technology, but this has sometimes come at a cost to many individuals.  We have learnt many lessons along the way but one of the most dominant message that has come from this is “having a strong and robust structure will often lead to a good culture within organisations” This will help and aid them to prepare for any eventuality or crisis that they may come up against.  
We must not forget the importance that our stakeholders play in succession and performance to any business or organisation. It has been clear that organisations that have been working closely together to achieve the same end goal have made it through and some have become leaders in the marketplace.            
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