







Sustainable Hospitality & Tourism Management Report
Student names Petronela Gardea 2122794
BMIH5006
Lecturer:Kathryn Thomas















Introduction
Businesses around the world are still expected to remain committed to environmental sustainability. While hotel businesses have invested in environmental sustainability, there are some cases of green certification violations. Some hotels have been accused by oversight bodies and organisations of greenwashing. For instance, the Tourism Concern organisation that advocates for ethical tourism accused Hilton of greenwashing behaviours. In their case, the organisation argued that Hilton Hotel's environmental practices and strategies are not geared towards environmental sustainability but are marketing opportunities. Some hotels also practice green hushing by keeping quiet about their engagement in environmental sustainability to avoid criticism despite their good intention. On the other hand, other hotels have also been accused of whitewashing practices, that is, covering up bad practices to maintain a good reputation within the industry. Marriott Hotel is one hotel that is at the centre of a whitewashing controversy, where the hotel is being accused of employing unlawful tactics to protect its reputation. Therefore, the following report offers a general review of the global hotel industry and investigates Hilton Hotel's green practices. The report will also look into the evaluation approach adopted by Hilton Hotel, integration of green technology as well as offer recommendations to boost the hotel's commitment towards green sustainability. 
Industry Overview
Hotels are putting efforts to ensure environmental sustainability through various strategies to meet net-zero carbon emissions. In other words, hotels are shifting from the use of fossil fuel, and plastic bottles, and have started to embrace energy sources powered by renewable energy (Gössling and Lund-Durlacher, 2021). For instance, hotels have in place policies and regulations that ensure they maintain environmental sustainability. Some of the practices employed by various hotels include: facing out single-use plastics, switching to all-electric hotel facilities, refurbishing buildings, responsible sourcing and minimising food waste. These practices ensure environmental sustainability through a well-established circular economy that allows for reusing, sharing, recycling and refurbishing products used within the hotel industry (Jones. and Wynn 2019, p. 2546). However, according to Caradonio (2022), the Bloomberg report has termed the commitment as a Big Carbon Lie as numerous malpractices are used by the hotels to sugarcoat their commitments (Jones 2023, p. 130).  Generally, the big hotel brands claim and report on their commitment to net-zero carbon emissions, however, many of them do not fully focus on the net-zero issue. For instance, greenwashing has been a great concern in the global industry since 1986. Environmentalists such as Jay Westerveld have pocked holes in the global industry's commitment and practices towards environmental sustainability. For instance, environmentalists for a long time have held the view that the hotel industry has embraced sustainable practices such as promoting the reuse of towels but are reluctant to ensure efficient energy use and waste management (McClimon, 2022). According to Forbes, Bluewashing by companies has been an emerging trend among companies that confirms the big carbon lie. For instance, many hotel brands remain committed towards economic and social responsibility and less on environmental sustainability. Therefore, it is nearly impossible to trust the commitments of hotel brands to environmental sustainability based on their sustainable practices.
Green Washing Claims
The emergence of environmental preservation has shifted customer preference to those hotels that embrace environmental sustainability practices. Hotels have also responded to this trend by integrating modern environment conservation practices to maintain their industry reputation as well as minimise costs in their operations. Greenwashing on the other hand continues to be a pervasive practice within the global tourism sector, creating significant challenges and damaging the reputation of various green hotels (Majeed, and Kim, 2022, p. 1130). For instance, environmental preservation has proved to be costly for hotels due to their capital-intensive nature. The practice demands costly equipment as well as costly infrastructure. The high cost of financing these practices has pushed some hotel brands to engage in greenwashing (Chen, Bernard and Rahman, 2019). Consequently, greenwashing has pushed hotels to make deceptive claims about their commitment towards environmental sustainability (Alyahia, et al. 2024).
Hilton, one of the largest hotel businesses in the global hotel industry and a reputable international hotel brand has been accused of greenwashing. In 2018, Hilton Hotel released to the public its environmental sustainability report, through its Travel with Purpose 2030 strategy (Tark and Oh, 2021). The release of the Travel with Purpose 2030 report came at a time when the hotel was celebrating its 100 years of existence. The report focused on Hilton's commitment to reducing its carbon footprint over the coming decade and increasing its financial commitments towards sustainable environmental activities (Tark and Oh, 2021). For instance, the 2018 report also emphasised Hilton's commitment to reduce carbon emissions from its property down to 61% However, the content of this report has been opposed by a group of consumers who view Hilton's environmental commitment as untrue. The Tourism concern organisation accused Hilton Hotel of greenwashing practices (Tark and Oh, 2021). The organisation claimed that while Hilton Hotel showed commitment towards environmental sustainability in papers and media, the hotel brand engaged in unsustainable activities such as uprooting palm trees and destroying mangrove forests during the construction of Hilton Resort on Mandhoo Island (Tark and Oh, 2021). Therefore, it can be argued that Hilton Hotel has been engaging in greenwashing by misleading the public about its commitment towards environmental sustainability while engaging in unsustainable practices.
As previously mentioned, in 2006 Hilton Hotel was accused of engaging in greenwashing practices when the hotel destroyed mangrove plantations and palm trees during the construction of Hilton Resort on Mandhoo Island (Tark and Oh, 2021).  Secondly, Tourism Concern also accused Hilton of greenwashing when it developed the Casino and Bimini Bay resort located in the Bahamas (The Independent 2006). In both cases, Tourism Concern argues that the development of the hotel not only affected the environmental aspects of the areas but also interfered with human life which goes against the role of corporate social responsibility (CSR) (The Independent 2006). Even though these claims continue to arise, Hilton Hotel has remained committed to reducing its environmental impacts. For instance, in May of 2015, the hotel announced a three-year partnership with the World Wildlife Fund (WWF) to promote water stewardship and expand Hilton's seafood production (‌Mike 2015). The partnership is also aimed at enhancing its use of renewable energy (‌Mike 2015).  Lastly, the partnership will help Hilton minimise waste that results from its supply chain system (‌Mike 2015).
The majority of oversight organisations such as Tourism Concern view self-evaluation by hotels as an act of greenwashing. In other words, self-evaluation and self-reporting on environmental sustainability activities by hotels have been viewed to be leaning towards marketing rather than environmental conservation. The hotel utilises an ESG strategic framework, through materiality assessment to gauge their impact on the environment‌ (Hilton 2022). For instance, in 2020, Hilton invited developers, shareholders, NGOs and hotel guests to asses Environmental Social and Governance programs and comment on how they best align with Hilton's net-zero strategic goals (‌Hilton 2022). In the environmental aspect, the company used science-based target initiatives (SBTI) to determine its future path (‌Hilton 2022). Therefore, self-evaluation and self-reporting by Hilton can be viewed as a biased practice that propagates greenwashing. 
Companies embrace self-evaluation on environmental sustainability for various reasons. One of the reasons is for CSR reasons (Jankalová and Jankal, 2020). Ethical considerations push companies to assess how their activities impact the environment and the ecosystem. Secondly, self-evaluation by companies is for legal compliance purposes (Lin 2019 p.542) For instance, self-evaluation helps companies determine if they meet or exceed the set standards and in turn avoid penalties or litigations. Thirdly, self-evaluation helps build a company's reputation by prioritising areas of improvement in environmental conservation. This move also helps a company to build trust with its customers and stand out among competitors (Zell, Strickhouser, Sedikides, and Alicke 2020, pp.120). Companies also engage in self-evaluation to meet the expectations of investors and shareholders. The two business stakeholders, given the era of information technology, have had increased concern about businesses' role in environmental, social and governance aspects (Fenwick and Vermeulen 2018). Lastly, businesses engage in self-evaluation to gain a competitive advantage in their markets of operation. For instance, hotels are likely to self-evaluate to improve the company's environmental commitments and discover modern ways of offering environmental solutions. Environmental sustainability improves products and business reputations hence attracting environmentally conscious funders and customers (Thai and Nguyen 2022). 
By 2022, Hilton Hotel had planned to launch one of the first modern green technologies that operates singly on solar energy. This innovation was to be launched in its Hotel Marcel New Haven in the USA (H.T.N. STAFF 2022). According to the hotel's management, the hotel is to run independently of non-renewable energy and meet the net-zero carbon emission goal. The hotel was also to be offered a Platinum certification as per the standards of the Leadership in Energy and Environmental Design) LEED (H.T.N. STAFF 2022). Given that the Green technology is already in use, it can be argued that it is sustainable given that it is dependent on solar energy ‌(Salam and Khan 2018). 
Conclusion
In summary, the following report has looked into the general overview of the global hotel industry and found out that sustainable environmental practices tend to be expensive, pushing companies to engage in greenwashing. The report has highlighted the claims against Hilton Hotel on greenwashing. For instance, from the report, it is clear that Hilton Hotels engaged in greenwashing when the hotel brand engaged in unsustainable activities such as uprooting palm trees and destroying mangrove forests during the construction of Hilton Resort on Mandhoo Island. The report has also revealed that Hilton Hotel undertakes self-evaluation which might be biased compared to independent evaluation. Some of the reasons for self-evaluation by companies include ethical consideration, ethical compliance, rapport creation with the public and gaining competitive advantage against competitors. Lastly, the report reveals that Hilton Hotel has solar technology which is a sustainable source of energy that helps the company move towards its net-zero carbon emission goal.
Recommendations
1. Third-party evaluation.
Instead of self-evaluation, companies and businesses like Hilton Hotels can embrace independent evaluation by outsourcing evaluation services to third parties (World Bank 2015). For instance, Hilton can engage in a third-party audit and certification firm to assess its progress on environmental sustainability. A third-party evaluation can eliminate self-reporting bias and improve a company's commitment towards environmental sustainability (World Bank 2015). A third-part evaluation can also be very efficient in performing a life cycle assessment (LCA) to help the company understand how its services and products affect the ecosystem (World Bank 2015). This approach can also help the company draft and implement measures that ensure environmental protection. 
2. Green Transparency
Based on the analysis above, it remains unclear how Hilton discloses information to its stakeholders about its environmental sustainability practices. Therefore, it is recommended that the company remain open about information disclosure. According to Alyahia et al. (2024), the three components of green transparency include truthfulness, accountability and transparency. Transparency entails the disclosure of information by a given entity to its stakeholders. Accountability refers to the willpower to take responsibility for decisions and actions (Alyahia et al 2024). On the other hand, truthfulness entails providing accurate and complete information about a company’s environmental engagement (Alyahia et al. 2024). Therefore, green transparency will help the company win public trust as well as gain good rapport in the hospitality industry.
3. Green Authority
As Alyahia et al. (2024) illustrate, green authority entails the quality of telling the truth to stakeholders or to a third party regardless of the public perception. For instance, Hilton Hotels can regain its reputation through a green authority approach where the company remains consistent and genuine in its environmental actions. Therefore, Hilton Hotels can ensure that it focuses on sustainable activities and ensures that it eliminates its carbon prints.
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