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Task 1:

In this essay I intend to critically evaluate the strategic role that the college of policing undertakes in professional policing with the United Kingdom focusing specifically on who the college policing are, they’re origins and they’re mission and role within modern policing. I will look to provide evidence of incidents and tasks that I have attended and undertaken throughout my final year of my three year policing apprenticeship focusing on how I am working to fulfil the role of  a modern professional police officer and finally I will explain how my role has adapted throughout my three year apprenticeship highlighting the roles and responsibilities that I carried throughout the initial period of my apprenticeship, how they have developed and have become more experienced and qualified in my role and finally I will critically reflect on how my final year of the probationary period has seen my role as a modern day police officer change and adapt.

The college of policing describes itself as “a professional body for everyone working across policing. It is an operationally independent non-departmental public body” (College of Policing , 2018). The college of Policing was established in 2012 and was a successor to the previous National police improvement agency (NPIA) which was dissolved shortly after the formation of the college of policing, the college of policing was established too set out a generic framework for police forces across England and Wales to follow and to provide skills and knowledge necessary to prevent and deal with crime as well to protect the public and secure they’re trust (College of Policing , 2018).
When the college of policing was originally established, they’re role was to provide police forces and police officers the skills and knowledge necessary to safeguard the public and deal and detect criminality however in the decade since its formation criminality and the expectations of modern police force have developed and subsequently the college of policing strategic role has had to subsequently adapt with changing the changing climate.

A key strategic role of the college of policing is too oversee the consistency and standardisation of police forces across the united kingdom and they have attempted to achieve this through the introduction of the Police Education qualification Framework (PEQF) with the aim of standardising all police forces across England and Wales whilst assuring the public of the quality of policing skills across all forces (College of Policing , 2023).

The police education qualification framework is set out to standardise entry route into policing setting a national standard of qualification that is required to join the profession, at current there are three entry routes those being the Degree Holder entry programme (DHEP), the police constable degree apprenticeship (PCDA) and the direct entry detective programme, each of these entry routes has specific criteria that must be met to be eligible for the roles, the college of policing’s overall aim through the introduction of the PEQF is to diversify the police service whilst ensuring that there is a nationalised standard that will provide structure and assure the public that they’re policing needs are being met by a professional and competent police officers (College of Policing , 2023).

In summary the college of Policing is promoting and introducing the PEQF as part of the policing vision 2025 whereby the vision looks to develop the profession for it to effectively navigate the constantly changing and complex nature of modern-day policing and they state that the introduction of an educational framework will help achieve this as well as filling more specific knowledge gaps around emerging threats such as cybercrime.  (College of Policing , 2023).

A key factor within the strategic aim of the college of policing is to ensure the public have confidence in the police service and it a remains a service they can trust, and the college of policing promote this by providing training material, guidance, and a framework for police forces to work from. An example of guidance and material that the college of policing has introduced in order to maintain that public confidence is the code of Ethics that was introduced in 2014 and to summarise the expected exemplary standards expected of all those working within Policing and assist police officers in dynamic decision making (College of Policing, 2015). Encompassed into the Code of ethics the college of policing have also created the 9 standards of professional behaviour which are also expected of those working within the profession.
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Shown in the above image is the code of ethics introduced by the college of policing in 2014 with the aim of professionalising policing. (College of Policing, 2015)

The role of police constable originated in 1829 whereby the home secretary at the time sir Robert peel created the first UK police force namely the metropolitan police force and they abided by the Peelian principles set out (BBC Bitesize, 2021). The role of and duties of a police constable is defined by the college of policing as playing a frontline role in the prevention, detection, and progression of the crime through the criminal justice system (College of Policing, 2018).

Whilst the role is defined simply by the college of policing on a broad spectrum the modern day role of operational police constable is a challenging and diverse role however the aim highlighted by the college of policing is still very much present however this role has adapted to deal with the increasing level of sophistication involved In the criminality such as increasing demand of internet facilitated crime as technology becomes more and more readily available however the modern day police service is evolving to meet the demand (BBC, 2022).

In this essay I look to evidence how I am fulfilling the role of a modern-day police officer by providing examples whereby I have been actively involved in live and slow time incidents where I have prevented, detected, or dealt with criminality as it has progressed through the criminal justice system.

An example of whereby in the course of my duties in the office of constable I have fulfilled my duties is through the proactive use of stop and search. A particular incident that remains prominent for myself is whereby myself and my collegue have been conducting proactive patrols in the local area and we have located a male and after speaking with him for a short while grounds for a stop search under section 23 of the misuse of drugs act 1971 (Legislation.gov, 2014) Have arisen and the subsequent search has resulted positive with quantities of Class A,B and C controlled substances being located on his person and he has also been found in possession of a large amount of cash, the male has been subsequently arrested for possession with intent of supply Class A,B and C controlled substances. 

Following the males arrest a search has of his home address has been conducted under section 18 of the Police and Criminal evidence act 1984 (PACE 1984) (Legislation.gov, 2014) and further high quantities of controlled substances and cash has been located at the address, the male has been charged with numerous offences and the large amounts of cash has been recovered into police possession following a proceeds of crime application (POCA). 

Throughout the above incident I have been incorporating the code of ethics and policing principles into my decisions and conduct to ensure that I conduct myself professionally and in line with college of policing guidance, as well as this the incident shows how I am fulfilling the role of a modern day police officers by detecting criminality by locating the drugs on the male and how I am preventing any further criminality occurring by taking positive action in the form of arresting the male. 
Finally, by conducting a thorough investigation into the matter I was able to secure convictions by progressing the matter through the criminal justice system all of which are highlighted in what is expected of a police officer in the college of policing definition. The convictions and actions by myself and my collegue serve as evidence the public that the police are conducting themselves in a professional and positive manner whilst deterring and dealing with criminality in, they’re communities.

My role throughout my three-year probationary period employed as a police constable has seen my roles and responsibilities change dramatically with my first year of probation, I felt very overwhelmed by the new challenges however this disappeared very quickly with more experience and being surrounded by a very supportive and experienced team around me.

My second year of the probationary period seen me become very well settled into the role and my confidence and knowledge grow dramatically with me now becoming almost a mentor to new members of the team and being more confident in dealing with more complex cases and this year also seen me undertake new experiences such as being Public order trained and undertaking numerous different events and challenges across the force as part of this new role. 

As I now reach the final months of my three year probation as a police constable I reflect on my three years I have seen my roles and responsibilities change dramatically with the first two years of the probationary period I have carried only the responsibilities of my own workload and the incidents that I have attended however I feel that my role within the final year of my probation now carries more responsibility with myself being one of the more experienced members of the team I am now offering guidance and advice to other colleagues with less service and often find myself tutoring students in their three month tutorship period passing on the knowledge and guidance that I have received over the last three years. 

The strategic policing requirement is essentially a description of viable national threats that may be faced such as terrorism, cybercrime and large scale public order scenarios and in essence the strategic policing requirement (SPR) recognises that no singular police force can combat the issues but instead it is in place so that police forces, governmental bodies and other organisations can put planning and measures in place and local policing bodies can understand they’re capabilities and requirements should any of the listed threats occur (Local Governement association , 2018).

The policing vision 2025 is a strategy set out by the national Police Chiefs Council (NPCC) and the Association of Police and Crime Commissioners (APCC). they’re vision that they hope to achieve by 2025 and was set out in 2015 and the vison compromises of five main points that have been identified as requiring reform or further attention those being specialist capabilities such as armed policing, local neighbourhood policing, further training to deal with internet facilitated crime, making police forces more diverse and representative of the communities that they serve and finally further investment by forces In IT and technology (National police Chiefs Council (NPCC), 2016).

The college of policing’s 5-year strategy is set out by the college of policing with sets out the aim for them to become a world class body focusing on raising the standards in policing and professionalising policing through the development of staff within and joining the profession (Gov.uk, 2014).

In summary the Strategic policing requirement, the policing vision and the College of Policing five-year strategy are being set out to modernise, standardise and professionalise policing to build and maintain the public confidence and gain the trust of the public through transparency. 

To conclude the college of policing have implemented numerous measures, strategies, and improvements to standardise and professionalise policing across the UK and therefore the college of policing have played and continue to play a strategic role is the professionalisation of the police service. My probationary period has allowed me to develop my skills and knowledge to fulfil the role of a modern professional police officer and from critical reflection I have seen my role change dramatically over my final year of probation by taking on more responsibility’s and being involved in more complex investigations however I welcome this challenge having been equipped with the skills and knowledge by my employer and the college of policing to undertake the challenges. 
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Task 2:
  
In this essay I will look to critically evaluate the use of social media by the police in engaging and Informing the community’s that they serve and how they promote policy initiatives through it, I will specifically focus on what social media platforms are used by police forces for the engagement, the potential benefits of the use of social media as well as highlighting the negative impact that social media can have on the public perception and force reputational damage, I will examine the force policy’s surrounding the use of social media in a professional context and finally I will discuss my personal experiences In how I have used social media in the course of my duties as a police officer. To conclude I will provide an evaluation of whether the use is positive or negative tool used by police and offer my personal perception on the matter. 

Social media is best defined as: “Websites and computer programs that allow people to communicate and share information on the internet using a computer or mobile phone” (Cambridge dictionary , 2020). The two first social media platform were created in 1997 and they were Six degrees and BOLT and these allowed online blogging and instant messaging however social media grew most in popularity through the creation of well-known social media sites such as Facebook, LinkedIn and reddit all of which were created between 2003-2004 and remain popular to the current date (Search engine journal , 2022). Social media is more readily available now than ever due to its accessibility through smartphones, statistics from January 2023 show that social media site Facebook has just over 2.9 Million regular user monthly closely followed by YouTube that has over 2.5 Million monthly regular users each month with other popular social media sites such as twitter and Instagram close behind (STATISTA, 2023).

As the statistics show a vast amount of people have access and use social media to interact, communicate and inform themselves therefore it is no surprise that business and organisation such as the police have capitalised on this as a platform to use to provide and gain information and promote the organisation however in order for the social media platforms safely and effectively police forces have need to implement force policy’s to monitor the usage of these sites by they’re staff. 

South Wales police who have a large social media footprint have implemented a strict social media policy that documents the social media platforms that they use are in place to engage with the communities, keep the followers up to date with what happening in their area and for the followers to assist police with appeals for information. However, they do state that any comments or posts on their social media pages that may be deemed, hateful, abusive, offensive, and other things will not be acceptable, and should the post or comment meet the criminal threshold then a prosecution may be sought (South Wales Police, 2021).

An example of a force policy on the use of social media by its officers and staff is from the Ministry of Defence Police (MDP) whose policy in summary states that the use of social media on official police social media sites must be in line with the standards of professional behaviour and must not be in breach of nay relevant legislation such as the data protection act and that they must not post any material that may undermine or be detrimental to the trust or confidence of the public (Ministry of Defence Police , 2019).

Social media is an opportunity or organisations and business to reach millions of users and the police forces across the United Kingdom have identified this and use social media to promote the work that they undertake, to provide information to members of the public regarding matters in their community’s, road closures and for appeals for information regarding incidents or crimes that may have occurred.

The Common types of social media used by most police forces consist of Facebook and twitter however this is not an exhaustive with forces such as South Wales police utilising Facebook, Twitter, LinkedIn, YouTube, Instagram and Tik Tok and these platforms are all used to provide informative advice, crime prevention advice and more recently the option to report non-emergency crime or incidents to police (South Wales Police , 2020).

As well as the generic social media pages held by South Wales police, they also have pages that are run by specialist departments such as the Dog section who will demonstrate and promote the work, they conduct on these specialist pages giving the public further transparency to the public and give them a better understanding of the specialist assets and capabilities that the police force Hold. (South Wales Police , 2020).
There are numerous benefits from the use of social media by Police and the most immediately prominent is the amount of social media users with the statistics showing Social media site Facebook to have 2.9 Million monthly users a large audience can be informed quickly and effectively (STATISTA, 2023). 

The college of policing states that the use of effective communication shapes service delivery towards the needs of the public and technology provides numerous opportunities through open data sources and social media to achieve this (College of Policing , 2013) . Many police forces have established that traditional ways of communicating with the public such as leafleting are simply ineffective in modern society and the increased use of technology by the community’s that they serve presents a golden opportunity for the police to captivate that audience therefore many police forces have opted to use social media platforms.

A positive use of social media by the police is where it may post information, CCTV or images of a suspect of a crime or missing person with the hope of identifying or locating that a person or witnesses to an incident and through this information being viewed by the followers on social media and the opportunity for members of the public to comment and provide information on the posts it may allow police to locate that person or gain further information and evidence about an incident therefore presenting further lines of enquiry in the investigation (College of Policing , 2013).

Another positive use of social media by the police is the opportunity for live time information bulletins to be provided to the public such as following a road traffic Collison it would allow police to make other road users aware that there may be a road closure in place whilst police investigate the matter.

A benefit of the effective use of social media by UK police forces is documented by the BBC with them stating that data will show that reaching the public through social media is far more effective than traditional methods such as printed media and they also state that it is the most effective way to reach younger age groups due to how common and readily available the access to smartphones are. The article also states that the use of social media appeals can greatly benefit police investigations through the identification of suspects, victims and witnesses involved in criminality (BBC , 2012).

The use of social media is invaluable to the police from an operational aspect where by it may provide further line of enquiry through the identification of witnesses it also offers a great deal of transparency and accountability to members of the public where police forces will often share on Facebook and YouTube pages story’s, images and videos of operations or work they have undertaken that has provided positive community engagement or resulted in a successful prosecution to demonstrate to the public that the police are actively undertaken the duties and responsibilities expected of them.

Whilst there are many positive uses of social media there are also many negatives that can occur through the polices use of social media that can lead to a negative perception of that police force or potentially irreparable reputational damage.
An instance whereby the use of social media by police may result in negative implications is through the breaching of Data protection rules, an example of where this may occur is where the police may appeal for information regarding a suspect, victim, witness or incident and they may inadvertently provide sensitive information about the person or incident therefore breaching the data protection act (Gov.uk, 2018) and subsequently criminal action may be taken against the force or they may be heavily fined. (LEB, 2018).

Another risk of the police using social media is that although the majority of the pages are run by Communications teams some pages can be accessed by officers who have the access and ability to post on the pages and this may lead to posts being made that some may deem offensive, incorrect or that may not fall in line with the code of ethics therefore leaving that officer open to disciplinary action but more prominently it may lead to irreparable reputational damage to the force or loss of trust and transparency to the force (College of Policing , 2013).

The final risk I will discuss in relation to the police’s use of social media is relating to the risks associated with false or incorrect information being posted by police forces on the pages that may lead to a lack of trust in the service. An example of where the Metropolitan police have attempted to utilise social media namely twitter to post about a positive drugs seizure is where in the Run up to the Notting Hill carnival they have placed a photo of seized drugs and a brief description of how they were seized however in the tweet they have used the hashtag “#Nottinghillcarnival” which has led to public Backlash with followers stating that the police have tried to Demonise the evening linking its association with drug use, with popular musician Stormzy tweeting “How many drugs did you lot seize in the run up to Glastonbury or are we only doing tweets like this for black events?” suggesting he believed that the post was racially motivated (BBC , 2017).

Whilst there are many noted positives and negatives of the use of social media by police forces in my role as a Police constable I have limited exposure in the use of force social media however the exposure that I have had consists of where I have utilised social media to appeal for witnesses in relation to an assault that occurred that at the time there were no further lines of enquiry however from the social media appeal I was able to identify further lines of enquiry in relation to the incident.

Another instance whereby I have utilised Social media as a tool to aid my investigation is where we have had a High risk missing person who had not seen for many hours and from posting the image on Social media numerous comments were posted by members of the public and although the Missing person had returned home in the meantime it allowed me to formulate a timeline of movements for the missing person throughout that day, this post on social media was far more effective than traditional leafleting or printed media dissemination.

In summary the use of social media shares many Positives and negatives however my experiences with the use of social media to investigate criminality and locate persons of interest can only be described as positive and I would not hesitate to use it again and overall I believe the social media has allowed police forces to adapt with the times and to reach and captivate a broader audience at a quicker rate than traditional methods allowing police to inform, warn, appeal and engage with they’re communities and followers quickly. Whilst social media does play a vital role, I also believe it is pivotal that traditional methods such a leafleting, printed media and presence in community meetings are still essential methods to engage with members of the community who may not use social media or have access to it.
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Task 3:

In this essay I will look to critically evaluate and provide evidential examples of my flexibility in leadership styles, I will critically analyse what types of leadership styles are available and the styles that are most commonly used within a policing context, I will loom at the type of leadership styles that I have had to develop to deal with and manage a range of different operational situations that I have become involved in and finally I will look to how I was able to implement a change in leadership styles or strategy to the reflect the changing circumstances that I have faced while dealing with an incident in my role as a frontline police constable. 

The term leadership is best defined as “Leading a person, group or organisation “ (Collins Dictionary , 2012) however this is a very broad definition as leadership is not exclusive to a person who has control over a group of people or organisation but instead leadership and leadership styles can be adopted by anyone and implemented into they work. Leadership is crucial in the police service to ensure that the organisation is run effectively, professionally, and as smoothly as possible therefore within the police a leadership or rank structure was adopted to achieve this, the structure consists of 9 main ranks ranging from Police constable up to Chief Constable, a diagram of the rank structure is shown below: (UK land Power , 2016)
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There are many different types of leadership styles that can be adopted to deal with a variety of situations. The 8 most common leadership styles are autocratic leadership, bureaucratic leadership, Coaching leadership, democratic leadership, pacesetter leadership, servant leadership and finally visionary leadership. All the leadership styles present different advantages and disadvantages, and each will prove its effectiveness differently dependant on the situation or circumstances that is used in however I will discuss what leadership style I adopt most later in the essay (Indeed, 2017).

Policing is a Dynamic and everchanging profession whereby the challenges faced in the course of my duties included non-sterile environments with unpredictable individuals who often present high levels of threat, risk and harm to all persons involved therefore having a strong leadership style when entering these situations is imperative. As previously stated it is important to be flexible in your leadership style as a police officer therefore when I attend incidents I have to implement a leadership style in which I am confident in implementing, the most comm on leadership style that I use is the democratic leadership style and I will often use this style when attending incidents with numerous other team members who share the same experiences as myself and this leadership style allows a combined decision to be made amongst myself and the team allowing us all to incorporate our views, knowledge and experience into the final decision (Indeed, 2017).

Although I feel most confident in the Democratic leadership style often resourcing means that I am one of the more experienced members of the shift and I will often be paired with a student or a student constable who has recently completed their tutorship therefore in this situation I will implement a different leadership style, this will usually be a Coaching leadership style and I will do this to identify any knowledge gaps in my colleagues knowledge or any areas where they may lack exposure we can develop their skills and knowledge in this area (Indeed, 2017).

The democratic and coaching leadership styles are not an exhaustive list and I will often need to adapt my leadership styles to deal with the situation effectively depending on the circumstances faced, some of the other leadership styles that I will often implement consist of autocratic and bureaucratic leadership however I will only implement these styles in a volatile situation where a result or outcome needs to be achieved quickly and safely in order to ensure the safety of all involved and I also often use a laissez-faire style of leadership (Asana, 2022).
As previously noted, I have had to develop numerous different types of leaderships styles that I have had to implement in different types of scenarios and incidents, the autocratic and bureaucratic leadership styles I mostly use when I am at an incident with less experienced officers and require a result or outcome to a situation quickly due to the situation having turned volatile or having the potential too. 

The most common leadership style that I will use during my role is the Laissez- Faire leadership style and this is described as a more leadership style whereby I play very little involvement in the actions or decisions of my colleagues and simply allow them to make their own choices. Although this is my preferred style of leadership dependant on the experience, knowledge and decision making of my collegue it may become necessary throughout dealing with the incident the dynamic and circumstances may change and it would require me to step In, change the leadership style and resolve the situation in a different way. The nature of modern policing requires a dynamic response therefore on occasions numerous leadership styles may be implemented at one incident (Very Well Mind , 2022).

The college of Policing have researched and developed to define what the levels of good leadership looks like in the police service; they have developed the levels of leadership into five levels with this being:

· Stage 1 – everyone as a leader
· Stage 2 – first-line leaders
· Stage 3 – mid-level leaders
· Stage 4 – senior leaders
· Stage 5 – chief officers and staff
The college of policing emphasise that the introduction of a leadership structure as shown above will introduce consistency and set the standards for development, within the five stages I am at stage 1, the leadership expectations of myself consist of strictly adhering to the code of ethics. (College Of Policing, 2019).
There are many common leadership styles in policing however I will be focusing on three of the most common, those being transactional leadership, authoritative leadership, and Transformational leadership.
The first leadership style I will analyse is transactional leadership and this is where the leadership style relies on a reward or punishment outcome therefore it will make the staff believe that should they complete the incident or task correctly they will be rewarded whereas on the other hand should they fail to comply with orders or complete the task then they may receive punishment (Golembiowski, 2020).
The second style of leadership I will analyse is the authoritative leadership style and this is a very common style within military and emergency services as it relies on obedience where leader which in my policing contact would be a Police Sergeant has full control over the team and does not rely on feedback or participation (Golembiowski, 2020).
The third and final leadership style I will analyse is Transformational Leadership and this is where the style is focused on a ‘people centred approach’ where the leader relies on the teams input and they all share one vision where they are open to communication about the task in hand throughout (Golembiowski, 2020).
An example of where I have attended a live incident in my capacity as a frontline Police officer and have had to adapt my leadership style is where I have attended reports of a Burglary that had recently occurred in the local area in company with a student constable.

Given that the burglary had occurred and it was reported that the Burglars who had been named as being known to the victim had left the scene myself and the Student constable conducted an area search of the immediate area however this resulted negative therefore we have attended the address to secure the scene and preserve any evidence in line with golden hour principles which is where we secure all available evidence immediately after the crime has been committed such as Forensics (College of Policing, 2013).

My initial leadership style was a coaching leadership style as the student constable who I was on patrol with lacked exposure to such incidents and therefore we have entered the address he stated that he believed that the male may have returned to the address and was in the garden area therefore we have conducted a search of the address and have noticed the bottom panel of the door missing and after a few seconds the suspect has attempted to climb back into the address unaware of the polices presence.

Now we have established that the suspect is still on scene and being aware of his warning markers which are markers held on local police systems about dangers that a person may pose which in this case the male had markers for violence and carrying weapons I have changed my leadership style from a coaching leadership style to a more Autocratic/Authoritive leadership style.

I have adopted the Authoritive leadership style due to the potential dangers that myself and my collegue may face from the male,  upon the male reaching through the open panel myself and my collegue have grabbed the males arm and brought into the room we were standing and immediately handcuffed him to the rear using my handcuffs to prevent escape and any injury to myself or my collegue, shortly after this the male has been arrested and taken into police custody. Although the switch to a different leadership did become advantageous it also had disadvantages such as the power held by the student constable under the coaching style was taken away from him and whilst we secured the suspect, I was required to take control of the situation momentarily however this disadvantage is far outweighed by the advantages of switching to this leadership style.

After returning to the address my leadership style has reverted to a coaching leadership style as there was no longer any threat and it provided a good learning opportunity for the student, and I was able to coach him whilst completing the investigation further and provide him with the time and patience required as part of the coaching leadership style which is not present in other leadership styles.
In conclusion I have learnt the importance of leadership at all levels and how certain leadership styles possess more advantages and disadvantages than others and the leadership style should be determined based on numerous factors. There are numerous leadership styles that can be adopted and work effectively and although I have developed many different leadership styles that I use whilst dealing with live and slow time incidents the type of leadership style that is implemented will depend greatly on the resources we have available and the experience of the officers in which you work with and ultimately the biggest factor which dictates the style of leadership which I choose to implement will  depend on the amount of threat risk and harm faced and the timescales of completion required for the incident.
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Task 4
 
In this essay I will look to critically reflect upon my three year probation as a Police constable employed by South Wales Police reflecting specifically on the early tutorship stages and my improvements throughout the three years, focussing on whether I have met any of my personal, professional and organisational goals, I will reflect on how the mentoring and coaching that I have received have allowed me to develop and perform in the workplace. In the essay I will consider the relevant coaching and mentoring definitions currently in place along with the current coaching and mentoring theories used in policing and finally I will discuss how I provide and receive feedback relating to my learning and development.

In January 2021 after a through application process I joined south Wales police under the police constable degree apprenticeship (PCDA) (South Wales Police , 2021) and began my initial six months of training the training at the learning and development centre In Bridgend, in the six month period where I would remain in Bridgend I would completed two exams and each day completed a variety of classroom and practical learning where we would learn all the necessary legislation and information we would need to complete our tutorship in the stations we would be tutored at. In Tutorship you are assigned a tutor constable “A Tutor (including Tutor Constable) provides mentoring, instruction and guidance as well as facilitating work-based learning, development and assessment on a 1:1 or small group basis” (College of Policing , 2021).

After the six months we would complete twelve weeks at a response station where we would be under the watchful eye of an experienced police constable who had been trained as a tutor who would help and develop my skills and knowledge over the period we spent together. After the twelve weeks I was signed off as occupationally competent by my tutor and moved to new station where I would remain for the foreseeable future.

From the start date of my employment the whole probationary period would last three years and throughout the period I would be required to complete numerous attachments to specialist departments such as CID and the investigation HUB to develop my skills and each year I would be required to complete an Occupational competency portfolio (OCP).

The initial classroom and tutorship training phases benefitted me greatly in respect of learning about the legislation and processes associated with the role and then the tutorship allowed me to put this knowledge and theory into place when attending and dealing with live incidents, the initial tutorship phase allowed me to identify any areas where there are significant weaknesses and I could addresses these issues throughout the tutorship phase and when I would join my new team following being signed off as occupationally competent at the end of my tutorship.

I consider myself incredibly fortunate that following my tutorship I joined a very experienced and welcoming team where I was surrounded by knowledgeable colleagues who were always open to helping me and sharing, they’re knowledge. As well as having a very supportive team my sergeant who was very experienced and keen to develop the teams’ skills also helped me greatly and I benefited from him sharing his wealth of knowledge with myself and my colleagues. As well as having a very competent team member was already a qualified tutor who was very approachable and would always be happy to assist me with any questions or concerns that I may have when dealing with an incident and this benefited me greatly.

A way in which I have benefited from mentoring is from an experienced collegue who shared a desire to be proactive when possible and from this we would often look to conduct proactive stop and searches and this allowed me to gain confidence in stop and searching which Is a highly delicate topic that is under great scrutiny however the mentorship from this collegue allowed me the confidence to be proactive in my stop and searching whilst giving me the confidence the scrutiny when the search is reviewed as part of force policy.

Mentoring is best defined as “the act or process of helping and giving advice to a younger or less experienced person” (Cambridge Dictionary , 2017) and As previously mentioned when I originally joined the shift I was incredibly fortunate to be surrounded  by colleagues with many years’ service in the police and I would often be paired with these members of the team to respond to emergency calls and slow time incidents and from this they would be able to mentor me in areas that I had knowledge gaps and I would also be able to see they’re style of policing an develop my own style of policing from this. The mentoring phase also allowed me and my mentor to set fixed goals and objectives to work towards and by having those team members acting as mentors it allowed me to stay motivated and not become overwhelmed or discourage when undertaking my roles and responsibilities as a Response  police officer (Indeed, 2023).

As part of the Police constable degree apprenticeship certain organisational goals must be met over the first two years those being that an incident checklist that contains numerous different types of incidents and tasks that must be undertaken to progress into the next year off the apprenticeship and numerous occupational competency portfolios must be completed over the three years which aren’t dissimilar to the incident checklists and these also must be completed to progress to the next year. By having the support from my colleagues and my original tutor I have been able to achieve these organisational goals by having the exposure and attendance at a variety of incidents.

As well as the organisational goals that I have listed above my personal goal at the start of my tutorship was to feel confident in dealing with a variety of incidents and through being mentored by my colleagues I am now at a point where I am not fearful in attending incidents where I lack knowledge but instead feel that I am equipped with the skills and the knowledge to effectively deal with these incidents. 

A professional goal that I set out to achieve was to become a very proactive officer who maintains a high arrest rate and I feel that over my probationary period I have achieved this goal by maintaining a high arrest rate and being proactive in detecting criminality through road traffic offences such as vehicle being driven with no valid insurance and subsequently seizing the vehicles under section 165 of the Road traffic act 1988 (Legislation.Gov, 2016)
The coaching and mentoring that I have received has aided me in learning new skills and developing new knowledge in the workplace and has subsequently allowed me to perform more professionally and effectively in the workplace now having access to the skills and knowledge to deal with the incidents and challenges that I face on a day-to-day basis. 
My probationary period has also seen me become public order trained (PSU) (College Of Policing , 2018) and I was able to complete the training through the help, advice and support of my colleagues who were already trained in the skill and through this new skill it has allowed me to develop better communication skills when dealing with hostile individuals in hostile situations, learn new legislation and undertake tasks that I would not normally complete as a standard response police officer. 

A key element that I believe has allowed me to perform to higher standard in the workplace is my month attachment to the investigation HUB where under the watchful eye of an experienced mentor we conducted suspect interviews each day and submitted case files of evidence to the crown prosecution service and where prior to that attachment I felt nervous interviewing I now feel confident interviewing suspects and have even acted as a mentor for other student constables in interview. 

Another aspect the police constable degree apprenticeship which I feel has developed my academic skills is the workbooks in which I have been required to complete over the last two years as I feel they have improved my structure of writing, and this has subsequently been reflected in the written updates that I am required to provide as part of my everyday duties as a police officer.

Throughout the early stages of my tutorship most of the feedback that I received came from my assigned tutor who would provide me with both positive and negative feedback on my performance when dealing with incidents and this constructive feedback would allow me to make the necessary changes where required.

After leaving tutorship I would receive most of my feedback from my sergeant who would appraise me on what went well with an incident, and he would highlight any areas of improvement that may be required and provided a detailed explanation of how I could make changes to achieve the best results and I found this feedback very useful. As well as the feedback that I received from my sergeant who would review the incidents that I had attended my colleagues who acted as almost mentors to me and would attend live time incidents with me and provide dynamic feedback whilst we were on scene, and this would subsequently allow me to make positive changes to my policing style and subsequently improve my confidence. 

The final way in which I would receive feedback regarding my progression through the Police constable degree apprenticeship (PCDA) (South Wales Police , 2021) was through the Area training officer (ATO) who would review my incident checklists and occupational competency portfolios (OCP) and regular meetings would be held to discuss my progress and any concerns that I may have had and he would also provide with feedback on my progress through the apprenticeship scheme which I found very useful. 

In conclusion the three year probationary period has allowed me to learn, develop and implement new knowledge, experiences and skills that I have learnt through the training that I have received, the experiences that I have gained when dealing with live and slow time incidents throughout my tutorship and through my time stationed on response where I have been mentored by more experienced colleagues and I now feel that through this I have become a more rounded and experienced officer. 

Despite vast improvement that I and my supervisors have seen over the last three years I still feel that there are gaps in my knowledge and areas where I would benefit from further exposure, help and guidance. These areas are specifically the building of casefiles where the anticipated plea is not guilty as disclosure in fie building is an area that I believe that requires improvement for me however I have set myself realistic goals for the future to make improvements in this area. 
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