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Task 1
1) Product / Service
Company name: Alice`s Family Nest - home based childminder in Newport for ages 6 months – 11 years, opening September 2026. 
We offer: 
· Hours 07:00 – 21:00; school runs; holiday care; Home – cooked meal (allergy/cultural options).  A nutritious diet is critical to the health and development of pre‑school children Goldsborough, N., et al. (2016)
· Outdoor / creative play. 
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2) The story
My own struggle to balance work and childcare in Romania and later in Wales, inspired Alice’s Family Nest, a warm, child – centred home so parents can work without worry. Focuses on professional development and reflective leadership in children`s services Trodd, L. (2013)
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3) Partnership (pros / cons)
Our business is a family partnership: me, my husband and our son. 
Pros
· We already trust each other and share the same standards. 
· Profits are shared directly between family, which motivates us to work hard for the business. 
· Family partners are often more flexible with time, so we can cover early mornings or late evenings when the business needs it. 
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Cons
· Working as a family can create tension, and cover for illness or holidays can be difficult. Family business enjoys high trust but need clear boundaries to avoid conflict. (Uniwide Formations 2023).
· If one partner becomes ill or leaves, the whole business struggle because we rely on family. 
· It can be hard to challenge or discipline a family member if their performance is poor, which can hurt the business. 

4) Mission / Aim / SMART / USP
Mission: Provide a safe, flexible, loving home that supports children and working parents. 
Aim: To provide flexible, home-based childcare with long hours and a warm family feel.    



SMART Objectives
· By 31 August 2026: complete all checks and training; confirm 4 school’s routes; recruit 3 assistants; maintain zero missed pickups. 
· By 15 September 2026: 5 places booked for launch.
· By 31 December 2026: £ 2000 safety fund in place.
· 31 January 2027: 10 places maintained.
USP:  
· 07:00 – 21:00 cover, school runs, home cooked meals, daily updates. 

5) Physical (location)
Address: 10 Wednesbury Street, Newport. We operate from our family home.  Every successful business starts with a clear, convincing plan Finch, B. (2022)
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6) Human resources 
· Registered Childminder (me) – Lead for care and learning, safeguarding, daily planning, CIW compliance, parent liaison, quality and policies. In Wales, child minding is regulated by CIW. (Welsh Government, 2019).
· Operations & Transport (my husband) – School runs/transport, daily operations and rotas, health & safety, house maintenance and supply. 
· Admin & School runs (our son) – Invoicing, funded hours, records, social media. In a sector where staff change often, so we prioritise retention and backup cover. Tonyan, H.A. and Nuttall, J. (2014)
· Childminding Assistants (3 x Level 3, working shifts) lead activities, mealtimes, outdoor play and hygiene routines. Acas offers free, impartial advice on workplace rights and good practice (Acas, n.d.). (Careers Wales, n.d.) provides independent, all age careers information, advice and guidance in Wales. 
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7) Marketing activities 
· We ran a questionnaire with parents in Newport and used their feedback (flexible hours, school runs) to shape the service. Business Wales provides free independent advice to people starting, running and growing a business in Wales (Business Wales, n.d.).
· We used flyers, website and word of mouth to promote Alice`s Family Nest. Doing the best at your job is not just about working harder — it is also about connecting better Birnbaum, A. (n.d.)
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8) Market Research 
Using Barrow, Barrow and Brown’s 26-area planning framework, I tested my idea with both primary and secondary data (Barrow, C., Barrow, P. and Brown, R. (2021). ProtoView describes it as a step – by – step guide (ProtoView, 2018). 
Primary results: 
· After school care and school runs chosen most often.
· WhatsApp for daily updates preferred by the majority.
· Most families wanted Monday to Friday coverage.
Applied to the offer: 
· Keep 07:00 – 21:00 opening with staff to cover both shifts.
· Simple hourly fee (£7.25 – £7.60) and accept funded hours. The childcare offer for Wales helps toward the cost of childcare for up to 48 weeks a year. (Welsh Government, 2019)
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 (Questionnaire data)


Secondary: I checked Welsh Childcare Offer guidance, CIW requirements, and local pricing to make sure our hours fees and compliance are realistic. In Wales, child-minding is regulated by CIW (Gov Wales, 2016)

9) Financial resources
· Start point: September 2026 with 5 children, rising to 10 full time by January 2027.
· Funding: £ 3,000 savings + £ 3,000 grant cover set up and early cash gaps.
· Costs: assistants on split shift, variable items, and fixed home-based overheads. National Living Wage (Gov Uk, 2024).
· Result: monthly cash turns positive once 10 places are filled; year finishes with a positive closing balance. Everything you need to know to make your start‑up a success Williams, S. (2022).
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10)  SWOT
Strengths
· Home-based: no commercial rent; warm, family feel.
· Daily WhatsApp updates; Photos with children activity. 
· Four parks within minutes for daily outdoor play.
· Strong word of mouth existing trust in the local community boosts enquiries. 
· Healthy home cooked meals – better nutrition and convenience for parents. 
Weaknesses
· Early cash flow is thin until full enrolment.
· Admin/marketing skills still building.
· Cover gaps.
· CIW paperwork, safeguarding logs and GDPR record keeping take time. 
· Transport dependence on one car for school runs.

Opportunities
· Local demand confirmed by my parental survey (after-school + full-day).
· Extended hours or weekends shift.
· SEN – inclusive offer after extra training; attract families seeking smaller settings. 
· Capacity uplift: register the second partner as a childminder/assistant to increase ratios legally.
· Digital growth: Google business profile.
Threats
· Minimum wage/energy cost rises press margins. 
· Regulatory changes (CIW) and compliance workload.
· Strong local competition from nurseries/other childminders.
· Parking – neighbour complaints about noise.
· Economic downturn – parents cut hours or move to informal/unregistered care. 

PESTLE
Political
· Welsh Government Childcare Offer and local authority funding shape demand (Welsh Government, 2019).
· Local policies on parking/school traffic may affect drop-offs.
Economics
· Rising NLW and food/energy costs impact pricing.
· Grants available for start-up/training; family budgets affect take-up.
Social
· Strong need for flexible hours and school runs.
· Parents expect real-time updates (WhatsApp) and inclusive provision (diet, language).
Technological
· Use WhatsApp/website for comms and enquiries.
· Digital invoicing/payments reduce admin and late fees.
Legal
· CIW registration, ratios, DBS, Paediatric First Aid, Safeguarding, Food Hygiene.
· GDPR 
Environmental
· Walking school and daily park time. 
· Manage waste and energy. 

Task 1 – Part 2
1) New business and entrepreneurial skills I have developed
During this module I started to think like an entrepreneur, not just a parent with an idea. The questionnaire I made in Newport had 72 replies. The chart of answers showed that after school care, school runs and WhatsApp updates matter most, so I shaped my offer around these needs. 
I also learned how to explain my value in a short and simple way. Before, I just said: home-based childcare. Now, I can share a clearer message: warm family setting, home cooked meals, school runs, WhatsApp updates and long opening hours, working on the mission, aims, SMART targets and USP made my idea more focused.
The cash – flow work was difficult at the start, but our lecturer showed a clear example, then we did an exercise and a small team competition. This support helped me a lot. Step by step I understood income, costs and wages, and how small changes in fees or hours change the closing balance. Now I feel more confident to build and read a cash flow. 
I also developed planning and marketing skills; by designing a flyer in Canva with key information about our business with detail information so parents can contact us. I also created an organisation chart and roles for each person in our family team.  This made me think carefully about who does care, transport, cooking, cleaning and admin. 
2) An entrepreneurial trait I need to develop and how I will develop it
I need to build confidence in financial decisions. I still doubt myself when I choose prices, plan staff shifts or decide how much to keep in the safety fund.
To improve this, I will update the cash flow every 2 weeks, with real numbers and make one small decision, such as checking if a fee or shift pattern is still right. I will use Business Wales webinars and talk to local childminders about fees and funded hours. I will keep a short note of money decisions and what happened after, so I can see progress and trust my judgement. 
3) Reflection on the feasibility of my business idea
Overall, I believe Alice`s Family Nest is realistic and viable. The home-based setting keeps cost low and fits family life. The market research with 72 parents shows real demand in Newport for longer hours, school runs and good communication with parents. 
The 12 months cash flow, starting with five children and building to the full time places by January 2027, shows the business can move from a tight start to a stable position, cover wages, food and bills, and still finish with a positive balance, helped at the beginning by savings and a small grant. There are risks, like higher energy or food prices, staff sickness or new rules from CIW, but I can answer these with regular fee reviews, a small reserve fund and backup cover. With these plans, I feel my business idea is both possible and sustainable. 
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Right for You?

We're ideal for working and shift-working parents needing
care from 07:00 to 21:00. We cover school runs and offer
after-school care with homework help. Families who value
home-cooked meals, daily updates, and a small, family feel
will thrive here. We welcome siblings and mixed ages (6

1 years) and respect all dietary and cultural needs.

month:
New or busy families in NP19/NP20 will find a trusted, local
team they can easily connect with

Contact us today.
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