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1. Introduction 
In this report, tools such as a personal development plan and SWOT analysis will be used to compare academic and life skills to the required skills that are needed within mental health as a nurse. 
As an assistant manager, the task to assess the learning and development training methods for new employees that are expected to join into the organisation has been assigned to myself. I must explain and evaluate why the chosen training has been finalised and will be using theories such the different learning styles by Kolb’s (1984) Experimental learning Cycle, Honey and Mumford (1992), Fleming’s (1992) and personality tests such as Myers-Briggs Type Indicator (MBTI) which will be provided by reliable sources via books and organisations.
A reflection on my experience before and after my level 4 health and social care course will be explained using Luft and Igham (1955) Johari windows theory to evaluate self-awareness and how open and hidden I was towards my peers and lecturers. 




2. PDP
A personal development plan (PDP) is a framework used that helps individuals identify their strengths and weaknesses and gives a clear vision of where an individual wants to be and how they can achieve the goals set. With the current skills and competencies an individual has, this could also give them the chance to explore a range of opportunities that will help one to progress that will then enable them to reach their full potential in their chosen career (SkillsYouNeed, 2020). 
To be able to attain the objective of creating a personal development plan, using SMART is an effective application that helps to produce goals aligned with our chosen career, how and when it is to be completed. 
Specific – what you want completed.
Measurable – what is to be measured to complete goal.
Achievable – Is the goal achievable?
Realistic – The resources that are going to help achieve the goal.
Time-based – The timeframe that has been chosen to complete goal (Morgan, 2017, p. 39)

	Goal
	Measures 
	Resources
	Deadline  

	Complete assignments on time 
	Start assignments as early as possible to avoid having to rush. 

Focus on work with the earliest submission date.

Put academic skills into practice. 

Motivate self and discipline myself into working for at least 3 hours daily.
	Read information using reliable sources i.e. books and journals – use CRAAP test. 

Make notes of relevant information.

Attend skill sessions.

Create timetable that can be followed to organise preferred hours I would like to work daily. 
	Throughout course
Jan 2020 – Dec 2020

	Reapply for 2021 to complete Level 5 and 6 of Health and Social Care (BSc Hons) 
	Passing all modules on level 4.

Making sure to complete upgrade form.
	Completing work to best of my ability – send drafts for feedback (Turnitin or email lecturer).

Email admissions team for form to complete if needs be.
Contact careers services for options after studies. 
· Further education 
· Employment/voluntary work
	11th December 2020

	Improve time management and organisational skills.
	Create timetable for day to day duties (spending time with daughter, providing times/days to work on assignments, breaks etc..)
	Use of a diary/white board
	Throughout course and so forth.

	Become more motivated to complete assignments to attain good grades.
	Keep up with having 100% attendance. 

Attending study sessions where convenient – help and guidance in areas of assignment I am unsure about.

Motivate self to complete work to a good standard and on time.

Read and research assignment brief in more depth.

Involve myself in group activities – shows understanding and effort.
	Study skills via Microsoft Teams (1 hour) 

Note days and duration of studying (diary)
	Throughout course of 2020 and future education.

	Work experience in Mental Health
	Research mental health and the skills/knowledge it requires.

Consider looking into training or voluntary work.

	Use of careers services for more information. 

Research options/opportunities via National careers service.
· Samaritans
· Royal air force
· Royal navy 
· Army 

Refresh CV 
	2022

	Increase level of knowledge and understanding in Mental Health.
	Take advantage of Term 3 (psychology for health and social care) 

During second and third year of university, keep focus as it is relevant to desired profession. 

Continue to research and read.

Learning and development Training courses. 
	Use of National careers service for requirements.

Use of other career websites i.e. NHS.
	Throughout education (2022) and thereafter.



SWOT Analysis 

Strengths
· Active Listening 
· Interpersonal Skills
· Teamwork
· Observant
· IT Skills
· Practical
· Problem Solving 
· Communication Skills 
· Being able to work independently
· Customer Service Skills 
Weaknesses
· Time Management
· Self-Criticism 
· Public Speaking 
· Organisational Skills 
Opportunities
· Training 
· Voluntary work 
· Employment 
· Further education 
Threats
· Lack of experience 
· Competition 
· Required qualifications not completed.

In accordance to the required skills necessary for Mental Health, comparing my own skills I have gained through academics and life experience, I am aware that I will need to firstly complete my degree in Health and Social Care as the profession’s requirement is to have completed a nursing degree or a degree in a health and social care course that involves knowledge of psychology and medicine/dentistry. Referring to my PDP, I also understand that I have improvements to be made regarding time management and organisational skills that I have also labelled weaknesses in my swot analysis. Working with vulnerable people that suffer with mental health conditions, it is important to be able to manage time efficiently and effectively as well as being organised. Therefore, it is very important that I improve on those skills, because I will need to prove that I am able to complete tasks on time and to be organised with any written workload I am given to complete i.e. personal care/ medication records. 
My preference of learning new skills or gaining an understanding of my duties required in my profession, I am an activist learner. I am able for information to stick if it is shown to me practically and I can participate in group activities that are hands-on. I believe when the opportunity of gaining experience through voluntary work or employment and the appropriate training is offered, I will be able to achieve and progress in my skills I lack in. This refers to the learning style developed by Honey and Mumford (1992) where the theorists define activists as individuals who enjoy new and stimulating activities benefitting from experience. I believe that this style of learning is beneficial when learning on the job, because the role I want to pursue in is predominately active, I would develop and gain the qualities in providing a high level of care to patients. 

Many skills that are required for my desired career in mental health, I strongly believe that I have had experience through previous employment, academia, and previous training or short courses. 





3. Learning and Development Training 
It is necessary that all new staff attend training to help with their development and to attain a high level of knowledge to be able to provide a quality level of care to the patients with mental health. The new employees are requested to complete a week of training. According to Myers & Briggs Foundation (2020), the Myers-Briggs Type Indication (MBTI) refers to a type of personality test that has a description of 16 distinctive personality types and is used to assist on making psychological types understandable and useful in people’s lives. It is identified that over 40 year studies have proven that this tool measures what it says it does (valid) and provide the same results if it were to be used more than once from with same details as before (reliable).
[image: The Best Personality Tests In Ranking Order (2020 Edition) - WorkStyle] (Harper, 2020)

In the form of a questionnaire, the staff will be required to answer questions online that are focused on their preference when in a learning environment; that will then determine how they process information and how it will affect when taking upon duties etc. We as an organisation can then help to further develop skills they lack.
As well as the MBTI tool, Neil Fleming’s VARK (1992) model was designed to help individuals figure out their preference to learn effectively, therefore we have asked employees to list their strengths and weaknesses. They will all have a strength in either: 
Visual - pictures, diagrams
Auditory - discussion, lectures
Reading/Writing - textbooks, note taking
Kinaesthetic - practical – hands on (Cherry, 2019)
During the training week, they will need to complete sessions for myself to be able to evaluate how each person is able to learn and work efficiently individually and within a team. 
Webinars
These will be online presentations that will ensure to provide staff with necessary details and information about the organisation, improve their knowledge and understanding of what is required of them whilst in the workplace.
Group discussions
The discussions are an opportunity for the staff to be able introduce themselves and to share their previous experience within health and social care with one another.  
This helps to develop verbal communication skills which is vital for the job title as it involves constant communication with patients and possibly their families. 
Lectures and E-learning 
Digital modules. All modules they interact with supports them to build confidence in the workplace, improve knowledge to put into practice and encourages them to reflect on their own work. The lectures are sessions that will involve information, short videos and resources given that staff will be able to use to read upon and take notes of relevant theories we put into practice i.e. Carl Rogers Humanistic Approach. McLeod (2017) explains Kolb’s (1984) experimental learning cycle does not only focus on absorbing and trying to apply theory, but it is also based on individuals having and thinking about their experiences. To be able to learn a new skill, it is explained that there is a cycle and during the process, we go through four areas:
[image: Kolb's Learning Styles and Experiential Learning Cycle | Simply Psychology]Kolb’s Experimental Learning Cycle (McLeod, 2017)
This model is relevant to the training provided through lectures and e-learning as it will identify the way of learning the new employees prefer whether that is being diverged, assimilating, converged, or accommodating. 

Evaluation 
During group discussion, a couple employees chose not to take part, instead they stayed quiet and listened to others but looked to be very interested in the discussions. In relation to Fleming’s model, it is evident that they are natural listeners and prefer to have a verbal explanation rather than maybe having to read. It was interesting to see that the employees who appeared timid, proved that they were open to sharing life skills and facts about themselves. Once we got to understand these specific individuals, it was known that they aligned with the auditory learners. Staff that have the preference to learn through visual and aural, already have the skills to listen to instructions well and take in information which means they are more likely to work productively. Throughout the e-learning, some employees proved their ability of their reading skills and note taking highlighting the key theories that are of great use within mental health. 
This tools are beneficial for our new employees as it can help to understand the ways that they can focus with similar objectives to gain results on ways to work effectively using the style of learning whilst on job and during learning and development training.  



4. Reflection of the Year 2020
In the year of 2019, I became a new mom, I started to reflect on my life and thought about what I could do to become a better individual for myself and my daughter. After a few months of reflecting, I made a brief plan of what I wanted to accomplish in the next 12-18 months and that included going back in education. I spoke to family members on their experience of being a student and full-time mother based on how they felt, what are the benefits etc, which I advised to think about it. Before I made the final decision of applying for university, I began researching on university sites in the Birmingham area that offered courses for mental health nursing. 
Mental Health was a backup for me to peruse if my first career did not go to plan and after years of being a spa therapist, I decided to put it to the side and proceed to take up mental health. I was contemplating returning to education after years, because I was unsure on how I would be able to handle the pressure of dealing with university and an infant. Coming up to the end of November 2019, I heard an advertisement on the radio that was offering opportunities to adults that had no qualifications in health and social care to complete a year course that would able them to gain a level 4 certificate in the field. That was when I made the decision to pursue the change of career and take advantage of the opportunity and a month later, I was enrolled ready to start. I was excited and nervous because although I knew that it would be difficult, I was determined to make it through and complete the first year ready to take up on completing the next two years to gain my full degree. 

Coming up to the end of my course, I am relieved for it to be over. The first 3 months of studying was the most beneficial. I believe because I had the best support and resources to complete assignments and being in the educational setting of sitting in lectures allowed me to concentrate better. Once March appeared, covid-19 happened, and the nation went into lockdown; this was a difficult challenge for myself to be able to concentrate and get through my work whist having to attend to my daughter at home due to childcare being close. The targets I had originally set myself for the academic year became unachievable which caused a lot of stress and extra pressure. As mentioned previously in my SWOT analysis, a weakness of mine which is self-criticism, I felt that I criticised my academic performance a lot more whilst leaning virtually due to personal distractions that caused my mental health to lower. 
If I were to apply the Johari Windows model developed by Luft and Ingham (1955), throughout the duration of my course the objective was to enlarge my open self which is defined as information others and yourself is aware of, I can identify that the ‘hidden self’ has become the larger area. This is because most of my studies has been virtual and I learn better in a class with the lecturers teaching face-to-face and being able to avoid distractions i.e. at home. The way we have been learning, has been a huge concern and due other concerns outside of education, I had become closed off which affected my concentration. Being a mom has made it challenge also throughout most of my course which had affected my time management and organisational skills where there have been occasions, I have left my work to the last minutes stressing whether I am able to complete it on time. 
Overall, the experience has been challenging yet rewarding because I was able to prove to myself that although it is an emotional process, it is able to get done. I have made the decision to continue with my studies but have applied to start in the second intake. 

5. Conclusion 
Overall, the concept of a PDP and swot analysis is very useful for personal and professional development as it is a guidance to help reach targets set to achieve and develop in our professions. It is necessary to take the opportunities in gaining new skills as it can promote confidence and to be able to perform to a high standard in the workplace of our chosen careers. 
Learning and development training is important to promote in organisations, because it develops staff conduct, skills, better understanding and knowledge within our careers. The styles of learning individuals choose is also helpful because it determines strength and weaknesses and can inform employers/trainers how to adjust the way they produce information to employees if necessary as well as supporting them in the areas they do lack in i.e. reading and writing. 
Being able to reflect on experiences is useful as it allows oneself to consider and analyse actions taken for the purpose to learn or improve. 
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