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Year 1 – Rugby leaders (tag rugby)
In Year 1 of the five-year development plan, the coach will complete a Rugby Leaders qualification to begin developing fundamental leadership and coaching skills. This will be crucial in the first year of the development plan as the course gives a foundation for rugby coaches to start their journey from amateur-elite coaching. The purpose of the qualification is for the coach to be able to deliver a safe, enjoyable coaching session by using the basic rugby fundamentals by running skill sessions including running, evasion, handling and passing. This is all carried out by applying these skills safely and introducing the rules of tag rugby. The short term benefits of the coaching partaking in this course is that it introduces themselves into the world of rugby coaching and they are then able to work through the rugby coaching pyramid. 
In year 1 the coach will be working/coaching within a grassroots tag rugby team. Age groups expanding from under 6s to under 8s. This would take place over a full season as it will benefit the coach in the long term as they will have a good understanding of how a season goes at a younger age and also learn how to deal with different personnel. The course its self takes only 3 hours to complete as its not covering all the other areas of the rugby union game. Which is covered in the other levels the higher they go up. The cost for the course is free as its more of a volunteer role in coaching which parents normally jump on. But as a young aspiring rugby coaching this is the perfect course to get their foot in the door. 

Year 2 (full contact level 1) 
In year 2 the coach will have to complete the WRU full contact level 1 course. The purpose of the course is for the coach to be introduced into the game of rugby union and the principles and practice of safe, ethical and effective management and coaching skills to allow them to coach players of all ages. This also allows the coach to act as an assistant to a more experienced qualified coach. 
As a coach part taking in a level 1 course, it takes a  total of 21hrs to complete but there is 16hrs of on course work and 5hrs of at home study. So compared to the rugby leaders qualification, this is the next step into the higher level of rugby. To be able to partake in the course the coach has to be 18+ and will have to cover 3 units over the course of the 21hrs. Compared to the rugby leaders course, the Levl 1 qualification is going to cost you £120 to partake in. 
As a plan for a coach after completing their level 1, it enables them to coach ages 12+, so for the remainder of year 2 the coach should be coaching either as a lead of a more underdeveloped team or as an assist for a more developed team ages 12-16. This means that they would be staying in a junior section team that Isn't just yet at the academy level. 
Over the short term this will give the aspiring coach more experience within a player development stage as well as a more ‘matchure’ environment. But over long term the coach will be able to use their past experience from this stage when rising up into the more elite type environment where that be at stage 2 with academeies and youth rugby or stage 3 with elite. 

Year 3 (Full contact level 2)
In year 3 the coach will have to complete the WRU full contact level 2 course. The aim and purpose of taking this course is to build on the skills learnt in level 1 and develop the coach to have a better depth in understanding the game of rugby and principles of practice of safe, ethical and effective management and coaching skills to allow them to coach players of all ages. This course also enables the coach to identify wether they specialise in forwards or backs coaching.
As a coach this course takes 3 days to complete, with the days being on 3 different weeks and taking 7hrs per session. The coach will cover 3 units again the same as level 1 but the topics are different focusing more on how to plan, conduct and understand the principles and ethnics of your sessions. The cost to join and partake in the course is £250. 
As an aspiring coach by completing this course it enables them to take the next necessary step into the elite level as they can now coach youth, academy and senior rugby (leagues from division 2 to athletic). If the coach is wanting to go into the elite status of rugby this is where they want to be at minimum as it allowing them to work for an elite rugby organisation within their academy player development programmes also known as EPP programs. This moves from the coach from working in grassroots teams such as Morriston into your Ospreys and Scarlets academies. 
Over the short term the coach gains the knowledge and confidence to safely deliver contact elements such as tackling, rucking, and scrummaging as a forward's specialist. While as a backs specialist it also opens up to more in details set plays, running lines and tactical awareness.  It also allows them to take on greater responsibility within sessions, moving from assistant roles to leading structured training. In addition, it ensures they meet safety and compliance standards, which is essential when working with players in a contact environment.
In the long term, this qualification supports progression along the coaching pathway. It enhances the coach’s credibility and employability within clubs, schools, and performance environments. Over time, the coach can take on more advanced roles, such as leading teams independently or working within talent development pathways. Ultimately, it contributes to sustained professional development and the ability to coach at a higher level with increased expertise and responsibility.

Year 4 & 5 (full contact level 3)
In years 4 and 5 the coach will have to complete the Level 3 coaching badge through the Welsh Rugby Union. The aim and purpose of taking this course is to build further on the knowledge and experience gained from Level 2 and develop the coach into a more advanced, performance-based coach. This course focuses more on game understanding, analysis and applying strategies within competitive environments, allowing the coach to work with higher level players and teams.
As a coach this course is more in depth and spread out over a longer period of time compared to previous levels. It typically costs between £300–£500 depending on the course setup and delivery. Throughout the course the coach will cover more advanced topics such as performance analysis, tactical awareness, session design and how to manage players effectively within a team environment.
By completing this course it enables the coach to take a step into coaching senior rugby at a higher level. This includes adult club teams, higher level youth squads and potentially semi-professional or academy environments. It moves the coach on from mainly grassroots and development rugby into more competitive and performance-based settings where expectations and standards are higher.
Over the short term the coach will improve their confidence in leading full sessions and managing teams in competitive situations. They will also develop a better understanding of tactics, decision making and how to adapt sessions to suit the needs of their players. In the long term, this qualification increases the coach’s credibility and opens up more opportunities within higher level rugby such as academies and performance pathways. It also supports continued progression within the coaching pathway and allows the coach to take on more responsibility and leadership roles in the future.

Conclusion
To conclude, over the course of 5 years the choaching pathway from grassroots amateur to professional status would cost around £700-900, even though this sounds like a lot of f money the coach would have gained an excessive amount of experience throughout all stages of the rugby coaching/player pyramid.  
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