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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this task I will reflect on the organisational culture within my own team and within South Wales Police and how this has impacted on my well-being and my own resilience. I will also explain how I adapted to working on a shift pattern and the positive impact to my mental and physical well-being (Benefits of Exercise, 2020). I will then use this to assist me in illustrating the coping strategies.  I will use Borton’s reflective model to reflect on my work. Bortons model asks the questions what, so what, and what now when (Borton, 1970).

Edgar Schein defined organisational culture as "A pattern of shared basic assumptions learned by a group as it solved its problems of external adaptation and internal integration" (2010) in his book Organisational Culture and Leadership, 4th Edition, and goes on to explain that there are three levels of culture:
Schien describes artefacts as the most visible representations of organisational culture. Uniforms, marked vehicles, and the specific language used by officers to communicate with one another are examples of police service artefacts.
Espoused Beliefs and Values (EBV) are the ideals, goals, values, and aspirations of the organisation. "The policing principles reflect the personal beliefs and aspirations that in turn serve to guide behaviour and shape the policing culture" (Code of Ethics, 2014, p. 1). The 9 principles guide how the service expects its officers and staff to behave, emphasising fairness, integrity, and so on.
Basic Underlying Assumptions (BUA)s are unconscious beliefs and values that can develop over time and may exist in officers prior to joining the service. It is possible to learn behaviours such as what questions are asked during incidents and how officers interpret people's responses and body language.

I'll be returning to this model throughout the rest of this task.

South Wales Police (SWP) is a relatively large organisation, and while each department will share some basic underlying assumptions because almost all police constables began their careers in response policing, I can only speak from my experience on response.

Because artefacts such as wearing uniforms and driving police vehicles are generally non-negotiable, EBVs and BUAs are the aspects of SWP culture that I am able to influence and enable me to develop coping strategies for. Both of these are about food and how it can be used to celebrate, punish, or do both. While not official policy, there is a written piece of fictitious legislation known as the Police Cakes (Offences) Act 2018 (cakeoffencesact.uk) that details a total of 28 ''offences'' that will result in the person having to provide cakes to their team. These offences include using a taser if qualified to do so, saving someone's life, and returning from a leave of absence. According to fellow students, the cake act is fairly strictly enforced across SWP, and it specifies what food should be brought in for a "offence," but it does allow for other food to be brought in after consultation with the people who will receive these cakes.
A super-noon is a longer shift of 11 hours rather than 9 hours, implemented to allow for more numbers and thus resilience during the two busiest times and days of the week. My team will regularly collect a Chinese takeaway or pizza, and the only person who does not receive one is openly mocked. I believe the desire for takeaways on this day stems from increased tiredness, which has been shown to increase appetite by downregulating the appetite suppressing hormone leptin (Aubrey, 2016) (Morselli, Leproult, Balbo, and Spiegel, 2010). Safefood, an organisation that studies, among other things, human health and nutrition, conducted a series of studies on takeaway foods. A study on the average Chinese takeaway order found that they contained "significant levels of calories, fat, and salt" (What's in your Chinese takeaway?, 2012). A study on the average pizza order also found that it exceeded "the recommended GDA for energy, saturated fat, salt, and protein" (Pizza - What's in that box?, 2012). They also attempted to identify healthy options in these establishments. Both discovered that there was a lack of options; in the former, gluten-free/vegetarian options were the only healthy options, while in the latter, independent pizza shops had far fewer healthy options than larger chain shops.

There are several obvious risks associated with conforming to this behaviour. A study by Thomas Burgoine et al. found a positive correlation between exposure to takeaway food outlets and an increased risk of being overweight (Burgoine et al., 2014). The study also found that the strongest correlation existed when this exposure occurred at work. This study's findings are supported by a 2013 study by Pranprawit et al., who found that rats fed a high fat diet gained significant amounts of fat mass over the course of the study, as well as both studies cited by Safefood, which found that Chinese and Pizza takeaways were high in calories and fat. When looking at the nutrition of a standard sponge cake, it is worth noting that approximately 50% of the calories are from fat, with the remaining 42.8% coming from carbohydrates, the majority of which are sugars. This is supported by the Pranprawit et al. study, which found that a high fat and high sugar diet resulted in the most fat gain. Working late nights and being stressed, as I mentioned in previous tasks, can both lead to weight gain (Hidden Causes of Weight Gain, 2018) (Brum et al., 2020), and when unwanted weight gain occurs, it can have a negative effect on self-esteem (Psychological Consequences Of Being Overweight, n.d.) and that because self-esteem contributes to wellbeing (Bajaj, Gupta, & Pande, 2016), low self-esteem has a negative impact on wellbeing.

In addition to previously implemented strategies, such as a proper exercise routine, to help manage weight and improve wellbeing, I have implemented a few strategies to mitigate some of the risks identified, while still conforming to the workplace culture within my team. The first strategy I used was to reduce the amount of cake brought on shift. I accomplished this by cooking a meal for the entire team rather than bringing in cake, which gave me more control over the nutritional value of the food consumed on shift. I also asked to ''pay'' the cake offences on supernoons. I did this so that when people would normally consider getting a takeaway, I could offer something much healthier while still providing a takeaway-like experience. As a result, I have a more positive impact on both the team as a whole and on myself.
In conclusion, I have reflected on SWP workplace culture, focusing on its use of food as a form of punishment for ''offences'' committed against the cake act, which could be considered an EBV, as well as the BUA that the team will receive a takeaway during certain shifts. The consumption of unhealthy foods on a regular basis may result in weight gain, a negative effect on my physical well-being, and a decrease in my self-esteem, all of which may have a negative impact on my mental health. I introduced healthier foods as payment for cake offences on supernoons to reduce the frequency of consumption of these unhealthy foods while still adhering to workplace culture.

Word Count: 1201



















1

Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

During the second task I will be talking about a domestic incident that I responded to, in which the victim's mother claimed that her boyfriend had physically assaulted her daughter. I will explain the circumstances of the incident, emphasising the key cultural issues, legal and social circumstances, and legislative issues. Next, I will assess the choices I made, demonstrating how I applied the NDM (National Decision Model, 2013) to those choices, summarising the outcomes of my decision-making, and structuring my response using the NDM.

The reporting person (RP) called the police in the early hours of the morning, expressing concern for the victim's welfare after they had seen multiple images and messages from the suspect showing injuries to the victims face. One of the messages received said, "I’LL BATTER HER SO BAD YOU WONT EVER SEE HER FACE AGAIN." Additionally, The suspect also made a number of threats, implying that he intended to kill the victim and that she would never see her again. The RP was the victim's mother.

The photos displayed the victim's face, showing severe facial and lip injuries, a black eye that was so swollen she was unable to open it, and a totally glazed, visible eye. She also didn't seem to be aware of her surroundings at the time. Because of the suspect's long history of domestic abuse against the victim, the RP wasn't sure if the photos were from earlier instances or from more recent ones.
Initially, it was not considered an emergency, and officers were instructed to perform a welfare check whenever feasible because it was impossible to confirm when the photographs had been taken and because this was a report made by a third party. The inspector had already determined that we had to find the victim as soon as possible since the risk was too great, Since the victim and the subject were both homeless and had been couch surfing for a few weeks, it was not immediately clear where they were both staying.

The NDM consists of 5 key elements organised around the Code of Ethics.  At each stage, decision makers should refer to the code of ethics to ensure that their decisions are proportionate and legal (National Decision Model, 2013). The code of ethics includes policing principles derived from Lord Nolan and the Committee on Standards in Public Life's seven principles of public life (Standards in Public Life, 1995), as well as the standards of professional behaviour that were derived from the Police (Conduct) Regulations 2012. In both cases, honesty, integrity, fairness, and accountability are emphasised. I used the NDM to help me make my decisions, and I will structure my evaluation around its key elements.
I thought about what I already knew, what I didn't know, and what else I needed to know or find out. I discovered that no actions had been completed at this point by going through the incident log. Noting that a colleague had previously arrested the suspect for attacking the same victim, I was also aware that the suspect had a history of violence against his previous partners having been arrested, charged, and found guilty for the violence against them. I then made the decision to check the police computer database and I found out that he had 3 active non-molestation orders in place; however none of these orders applied to the current victim. I also discovered that the suspect had just been released from prison and was under licence with the 7 standard conditions (Release on licence, n.d.). that he had to abide by imposed on him. 

As previously mentioned, the victim suffered numerous injuries to her face which would be classed as Actual Bodily Harm (Offences against the Person Act 1861, S 47) The victim was also the topic of a Multi Agency Risk Assessment Conference (MARAC). As domestic abuse victims who are "high risk of serious harm or homicide" they are routinely assessed by a range of providers In order to develop a multi-agency approach to addressing the complex issues presented, representatives from the police, the local government, social services, and other relevant agencies will convene and discuss the victim and any growing concerns they may have going forward (Safe Lives, 2014).

Due to both parties being homeless and classed as NFA (No fixed abode) and their current whereabouts being unknown I noticed from a previous occurrence that the same address had kept cropping up throughout the previous month. I was able to discount that address after speaking with the victim's support worker, who disclosed that food and clothes had been left at this location and that it was the victims mother’s address.
Due to this new knowledge and the previous history of the suspect that I had found and due to the vulnerability of the victim, I assessed that the risk of harm towards the victim was likely to be high. Like my inspector, I thought it was imperative to find the victim right away and make sure she was okay. Also because of the suspect's violent markers, I looked for a colleague to help me with this so that I could lower the risk to myself and be ready to handle any circumstances that might arise. I knew that even though the victim had not made a complaint to the police,  that only 18% of women who experienced abuse actually did  (Elkin and ONS, 2018), and as such, it was important to be aware that even if this had been reported by a third party, a large number of victims do not disclose domestic abuse. As previously mentioned, information and intelligence suggested that the victim was most likely to be at 1 address, so we decided to attend there first.

According to the College of Policing, proactive measures must be used, particularly in cases involving domestic violence (Arrest and other constructive tactics, 2015). While this does not always imply an arrest, police officers should make sure that anyone who is deemed vulnerable is safe. According to the Police and Criminal Evidence (PACE) Act of 1984, if crimes have been committed, an arrest is typically "necessary" in domestic incidents to safeguard a vulnerable individual; restorative justice and warnings are not suitable alternatives. The 2018–2021 South Wales Police and Crime Plan (Michael and Jukes, 2018) details the positive action policy of South Wales Police and underlines the necessity of implementing it. Given the circumstances of this incident and the suspect's potential use of false images and messages, if the victim was not injured, the suspect would have sent malicious communications (Malicious Communications Act 1988 S.1, 1988) to the RP and would thus be arrested for that offence instead. This would mean that once the suspect and victim had been located, the suspect would be arrested regardless, and that positive action is going to be taken regardless of the circumstances at the time of our arrival.

This builds on the previous stage, in which I investigated what different resolutions I might be able to use if appropriate. As previously stated, whatever situation presented to me would raise suspicion that the suspect had committed either ABH or malicious communications, and he would be arrested. Although we had an initial address to check, and intelligence linked them to it, I identified additional addresses in case they were not at the first one. I reviewed the code of ethics to ensure that the working strategy and powers I had identified were consistent with policing principles (Standards in Public Life, 1995) and professional behaviour standards (The Police (Conduct) Regulations 2012, 2012).

Knowing that the victim or suspect might open the door when I arrived at the address, I turned on my body-worn camera right away in order to get as much evidence as I could. The homeowner gave us permission to enter the property, and when I asked if the victim or the suspect were there, he said that they were both upstairs sleeping. When I got upstairs, I discovered that they were both sound asleep. When I woke them up and questioned how the victim got hurt, the suspect told me that the victim had fallen down the stairs. I could see that the victim had the same injuries as those in the picture. I watched the victim to see how she would respond; she cringed at his words and looked at the ground.

I cautioned him and took him into custody on the grounds that the injuries were inconsistent with falling and I believed he had committed ABH. After my colleague had taken him out of the room, I questioned the victim about how the injuries had occurred, but she remained silent, which made me more suspicious. After that, I took the suspect into custody and additional officers arrived to get statements while we were gone. Although the victim did not make a statement, the occupants of the residence did, saying that they saw the suspect strike the woman in the face after an argument and knock her out cold. This led to the suspect being remanded in custody, before probation recalled him to prison due to him breaching his licencing conditions. Later, he was charged with ABH and was found guilty; the victim in this case made the decision not to cooperate with the police and therefore, we had to treat it as if there was no victim.

I will now make use of Bortons reflective model (Borton, 1970) to help me reflect on this incident.

As previously stated, the mother of the victim reported the event to a third party after receiving pictures and communications from the suspect showing the girl's bruises and threats to harm her more. Given the lengthy and brutal history of domestic abuse between the suspect and victim, it was unclear when the injuries had happened because the photos were not time- or date-stamped. I was given the task of finding the victim, checking on their welfare initially, and then determining any offences.

The parties were located, and it was discovered that the injuries were recent. The suspect was then taken into custody. Since the victim had been the target of domestic abuse on multiple occasions and was in violation of his parole terms, it was imperative that he be kept safe. This would protect the woman even more because the suspect would be unable to get in touch with her while he was in prison.
My swift actions and the use of trustworthy information and intelligence allowed me to locate and protect the victim effectively. The suspect was then apprehended, which resulted in his being charged with and found guilty of ABH, as well as being sent back to prison. Even though I was satisfied with my performance overall, there are a few things I would try to do better the next time. 

I asked for an account without separating the parties when I first spoke to them. As a result, when I questioned the victim about what had happened, she had already heard the suspect's statement and had repeated it. If I had done so, she could have provided a different or more candid account. Even if this original account remained the same, it would have given me even more justification for an arrest. I was happy that I remembered to turn on my body-worn camera right away because it recorded our whole conversation, ensuring that I had as much of the first account information as possible.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

During this task I will be looking into and evaluating theories of what team dynamics are and how different theories can help to develop and stabilize cohesion within a team setting. I will also talk about interpersonal conflict, how and why it may occur within a team and outline possible strategies which could be used to improve both individual and team goals and performance. Then I will finally be considering how those team dynamics can within policing lead to failings against professional standards and especially when you’re considering the police code of ethics (Code of Ethics, 2014).
I have chosen two theories of team dynamics to evaluate, Tuckman’s team model (Tuckman, 1965) which describes the stages of group development and what can be expected from each stage, and the CUDSA conflict resolution model (Bryant and Bryant, 2018) which demonstrates a step-by-step way of managing and dealing with conflict situations.
“Tuckman’s team model (Tuckman, 1965) was originally created as a 4-stage model, however later on a 5th stage (Tuckman and Jensen, 1977), adjourning was added to it to capture the full cycle of a team and is perhaps one of the most famous team models. It outlines the 5 stages that a team will go through from its beginning to its dispersement, this is not exact as some groups will stall or regress at various stages due to various reason” (Last, 2019).
Tuckman states Establishing a set of mutual expectations, rules, or a team charter is a smart idea at the team-forming phase, when people are just getting to know one another and want to leave a positive impression. Establishing a team through an activity that helps each member discover their talents and shortcomings is also a smart option in terms of fostering trust. This is the stage of orientation where basic expectations and boundaries are set, both professionally and interpersonally (Tuckman, 1965).  
Intragroup conflict, also known as storming, is the stage where the most conflict occurs as team members compete to define their place in the 'pecking order' and their role within the team. This is when members will start to share ideas and reveal their skills and flaws if the new team has been given a mission. Emotional responses to tasks were recognised by Tuckman (1965) as a type of resistance (Tuckman, 1965).
During the norming stage, if disagreements have been resolved and team members have demonstrated flexibility, everything is going well, and each of the team members understands their roles and works on their portion of the project. In this stage, workers may work individually, but they should check in with team members regularly to ensure that workflow is efficient and successful. Group cohesion ensures that everyone is accountable to the work and to one another; Gantt Charts can be quite useful in keeping everyone on track during this stage. Problems may emerge at this level if colleagues do not fully understand their job, team expectations, or the main goal; the previous two stages may need to be revisited (Tuckman, 1965).
Very few first-time teams reach the performing stage since this occurs after teams have worked together successfully on a number of projects, formed a synergy, and developed mechanisms that allow projects to run smoothly and efficiently. It takes less time to form, storm, and learn to the norm; performing teams can tackle the work at hand quicker and interdependently. The suspending and parting ways can be an emotional experience for these teams due to the bond developed (Tuckman, 1965).
The adjourning stage was not in the initial model devised by Tuckman but was however added at later time to ensure that the whole groups development was captured from the initial conception through to the ending. As stated above this stage can be emotional due to people leaving the team on a permanent basis. Some may be moved or tasked to a new project which would initiate the formation stage again, this would again then allow people to re-assess their position within the team and how they tackle the new project efficiently with new unknown people involved.  
Tuckman's model is a tool for predicting interpersonal conflicts within a team, but it lacks guidance on managing conflict. The CUDSA model (Bryant and Bryant, 2018), a conflict resolution model, consists of five steps: confront, understand, define, search, and agree (Managing volunteer conflict using the CUDSA model, n.d.). It helps identify problems, understand them, and resolve them. The model is particularly useful for achieving compromises, as parties must communicate their points and explain their reasons behind them. However, Tuckman's model does not offer guidance on managing conflict. The CUDSA model (Bryant and Bryant, 2018), on the other hand, provides a logical framework for putting the point across, making it a more effective approach to conflict resolution.
The authors of Team Dynamics over Time (Salas, Vessey, and Landon, 2017) go into detail about the various factors that can influence team cohesion, such as experience, personality types, and background, that can have both positive and negative effects on the team's output depending on the people in it. It also goes on to explain that, while conflict is more likely at the start of a team's conception, as people gain a better understanding of each other, or when people are introduced or leave the team, the previously established relationships are challenged, which can lead to secondary conflict. The authors state that communication between people and by team leaders is crucial in managing and preventing conflict. Applying this to Tuckman’s model will greatly assist to improve team cohesion by also managing problems quickly and efficiently, and by recognising them as early as possible.
Conflict can occur for a variety of reasons. Healthline (Raypole and Legg, 2020) describes six different types of conflict and why they occur. I will be concentrating on the three types which I believe are the most common in policing: value, policy, and ego conflicts. Conflict in a team can reduce its efficiency, and leaving conflict unresolved may have a negative impact on morale and productivity, making the work environment tense and uncomfortable for everyone.
Value conflict occurs when two people's personal beliefs do not align, such as whether they believe in the reintroduction of the death penalty. Value conflict is often difficult to resolve because people are unlikely to change their own opinions, and it may be better for people to adopt a withdrawal strategy (Raypole and Legg, 2020), especially on particularly divisive issues, as long as the view does not represent a breach of professional standards or the Code of Ethics (Code of Ethics, 2014), which must be challenged. While withdrawing may help to diffuse the situation, it will not resolve the issue, and if the conflict is likely to cause further problems in the future, it would be preferable to deal with the issue right away.
Policy conflict occurs when people are unable to agree on an appropriate "problem-solving strategy or action plan" (Raypole and Legg, 2020). This can be a common issue among many police officers because some officers may remain at the constable rank throughout their whole careers, resulting in a very diverse group of people on a given team; however, this can also mean that people approach problems in very different ways. Suppose a response team sends out a student constable along with a constable who has been in the service for more than 30 years. The student who has just completed training will be aware of the most recent best practices for dealing with incidents, whereas the older constable will have much more practical knowledge of dealing with incidents. In these sorts of scenarios, communication is critical to achieving the desired outcome, and officers should collaborate with one another, ensuring that the older constable's working knowledge is paired alongside the most recent gold standard for dealing with incidents.
The third type of conflict, ego conflict, can occur alongside other types of conflict, particularly policy conflict, in which people's decision-making abilities are called into question. This, like policy conflict, must be handled with clear communication, and because it can sometimes become personal, temporarily withdrawing from the conflict before attempting to resolve it will be beneficial.
There is no one-size-fits-all approach to dealing with conflict (Top 5 Strategies to Resolve Interpersonal Conflict in the Workplace, 2019), but clear communication is an essential component in all resolutions.
The book Fix Your Team (Bryant-Smith and Beard, 2018) outlines the 12 most common problems in teams; I will be looking at the two that I believe are the most prevalent and will explain how they can lead to failure to comply with professional standards, specifically unprofessional conduct, and workplace romances. While there is no specific rule regarding workplace relationships in the UK police service, and many officers do form relationships with other officers, members of the force are regularly reminded that relationships must be appropriate and do not constitute a potential abuse of power or position. This can happen in several ways, the most obvious being a supervisor developing a relationship with a more junior officer. While these types of relationships do not always constitute a breach, if it is discovered that the supervisor is using their position to enter the relationship, it could then be seen as a breach of both the code of ethics and professional standards (Code of Ethics, 2014).
A high-profile example of this occurred in South Wales between former Police Sergeant Reed and Constable Dicks (Wales Online, 2020). An investigation into the relationship revealed that Reed coordinated sexual encounters between himself and Dicks while on duty in a police station, while also keeping this a secret from his wife and the 3 other women he was also having sexual encounters with at the time. The misconduct hearings determined that his actions constituted gross misconduct and would have resulted in his dismissal had he not left the force. Dicks' actions were also considered as gross misconduct and Dick's received an 18-month final written warning, which would result in immediate dismissal should it be breached during that period. Both of their behaviours breached the code of ethics, policing principles, and standards of professional behaviour (Code of Ethics, 2014), and are thus a very clear example of team dynamics resulting in a failure to uphold professional standards.
So, in conclusion, Tuckman's Team Model can be used to predict the stages of a team's development as well as periods of conflict. Using the CUDSA model during these conflicts provides a framework for addressing conflict in a structured and logical manner, with communication between parties critical to its success. Team conflict can take many forms, including personality differences, disagreements over decision-making, and inappropriate workplace behaviour. These conflicts, if not addressed or challenged, can lead to misconduct and reprimands for all parties involved.
Word Count: 1792.













Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In the final task I will be describing how information and intelligence can be used to disrupt criminal  activity, I will focus on the links between traffic offences and non traffic offences. I will also be explaining how automatic number plate recognition (ANPR) technology can be utilised as an investigative resource in disrupting this criminal activity on the roads and the rest of the South Wales Police areas of operation.

What is the difference between information and intelligence? At its most basic, information is raw data that has not been verified or evaluated and may come from one or more sources. The information becomes intelligence after it has been subjected to some form of evaluation to determine how accurate and trustworthy the source is, among other things  (What is the difference between Information and Intelligence | Cyware | Educational Guides, 2018).

The police have a process for evaluating information known as the 3x5x2 process. This process evaluates the information, analysing it based on the source and how the information was obtained, and then turning it into intelligence. During the first stage, the source of the information is assessed as reliable (1), untested (2), or unreliable (3). A source is reliable if they have previously provided true and substantiated information, or if it is from a scientific or forensic source; untested is as it sounds, but unreliable information may come from an untrustworthy source, raising doubts about the veracity of the information (Intelligence Report, 2015).

The second stage assesses the information based on how it was obtained. If the information is known directly to the source, it is graded A, and B if it is known indirectly but confirmed by other intelligence or sources. When the information is not known directly or corroborated by someone else, it is graded C; when the information comes from an anonymous source, it is graded D because you cannot determine how that person obtained the information. If the information is suspected to be false, assessors must give an explanation as to why in the risk assessment, however an obvious example would be when a person maliciously makes a false report regarding someone they are currently feuding with and will be graded E. (Intelligence report, 2015).

After the information has been assessed it is graded, with 1A being the most verifiable and reliable and 3E the least. The final step is to determine how the information will be disseminated, and there are two codes for this: P and C. P indicates that the information can be shared for a lawful reason; for example, in a road traffic case, an informant could inform officers that a person is drinking while under the influence of alcohol. If multiple reports of this nature are received, intelligence managers may place a warning marker on the person, indicating that they are known to drive while under the influence of alcohol. If P is chosen, the intelligence will be sanitised, which means that any information that could be used to identify the originator will be removed in order to protect them from retaliation. If however the risk to the source is too high, additional conditions can be imposed on the sharing of this intelligence, and it will be graded C. In situations where people provide consistent reliable intelligence, giving the intelligence a C ensures the source's safety, protecting them from harm and hopefully allowing them to provide more information (Intelligence report, 2015).

The 3x5x2 process is based on the National Intelligence Model (NIM), developed in the early 2000s by the National Crime Intelligence Agency (NCIA) (Ratcliff, 2008). The NIM is a business model that supports intelligence-led policing by organising intelligence and assisting in the coordination of activities at the local, regional, and national levels. The NIM is divided into three levels. The first level addresses localised crime and issues, which could occur in a specific town or force area. The second level relates to cross-border crime and criminals, which are typically criminals who operate in multiple areas but can still be dealt with by a single force or neighbouring forces. The third level addresses national and international crime, which may include the same organisations involved in county lines as well as drugs smuggled into the country; addressing these issues will frequently necessitate a more targeted, intelligence-led approach. (Guide to the National Intelligence Model (NIM), 2017). (National Intelligence Model, 2000).

Intelligence-led policing (ILP) is not a new concept; in the 1990s, the calls grew for police to be more proactive rather than reactive in an effort to reduce rising crime rates. It shares many aspects with other policing approaches such as problem-oriented policing (PoP), community policing, and hotspot policing (Fristvold, n.d.), as each of these approaches uses information and intelligence to some extent in deciding how and where to deploy those resources.
With ILP in mind, how might effective road policing impact other forms of criminal activity? According to the Interpol website, "The organised theft of motor vehicles, while of immediate concern to the individual owner, also has a financial implication for insurance companies, is damaging to the reputation of car manufacturers and - in most cases - is linked to other organised crime operations." (Vehicle crime, n.d.)

According to research conducted for the Home Office and published in 2000, drivers who drove without insurance, while they were disqualified, or whilst under the influence of alcohol were twice as likely to have non-traffic-related convictions (Rose, 2000). Essex police conducted a study and found According to the analysis, "48% of offenders had previous arrest records for more serious crimes such as burglary, theft, drug supply, violent crime, criminal damage, robbery, and rape"; this search was conducted using their custody records of people in their area (Hatton, 2019) (Norbury, 2020). A 2003 study also used data from the Home Office's offenders index and driver's licence information to determine whether a willingness to commit traffic offences correlated with a willingness to commit other non-traffic offences. They discovered a link between convictions for non-traffic and traffic-related offences, and that males with four or more non-traffic convictions were 40 to 50 times more likely to be convicted of dangerous driving. While this does not establish causation, it does demonstrate a clear link between traffic offences and other offences (Broughton, 2003).

All of this intelligence can be used to target repeat offenders as well as identify people of interest to the police; one notable example is Essex police's link between traffic offences and drug supply offences (Hatton, 2019) (Norbury, 2020).
ANPR cameras are located and installed on dedicated fixed sites, often alongside CCTV, as well as mobile units like surveillance vans and in-car systems. Other agencies, such as commercial units, also use ANPR, with many garage forecourts using it to capture details of vehicles that use their services, which is especially useful if they fail to pay, and large car parks using it to monitor compliance with parking restrictions. 

ANPR cameras can read just over 3500 number plates per minute, which are then compared to a variety of databases or hotlists, including "PNC, local and foreign force databases, DVLA, and MIDAS" (Kirby, 2007). This search will return one of two results: a "read" that contains all of the vehicle registration numbers read by the ANPR cameras, or a "hit". An ANPR hit indicates that the registration has been removed from one or more of the hotlists; this could mean a variety of things, including the vehicle being uninsured, being reported stolen, or being of interest to counter-terrorism units (Haines, 2009).

ANPR can be used to disrupt non-traffic related prevalent crime in a variety of ways, both reactively and proactively. Geographical profiling is one example of how ANPR data can be used. The location of an ANPR read will indicate the location of a vehicle at that time, which can then be compared to crimes in the area. Kent police were investigating three armed robberies that occurred on different days at three different locations. By comparing data from ANPR cameras, they discovered that only two of the 40,000 vehicles recorded by the camera were in the vicinity of all three locations, only 2 vehicles were in the vicinity of all three locations. One of the two vehicles was later discovered to have been directly involved in all three incidents (Kirby, 2007).

ANPR can also be used post incident, Following a serious assault at Heathrow airport, witnesses pointed to a people carrier type vehicle following a road rage incident. ANPR cameras were viewed, and the registration of this type of vehicle was obtained, which was closely following the victim's car. Police were able to determine the suspect's name and address, arresting them and gathering as much forensic information as possible. They were also able to identify several witnesses who could provide statements in support of the prosecution. ANPR hits on 1 or more of the hotlists used by the cameras can indicate crimes such as driving without insurance, driving stolen vehicles (as long as they have been reported), and many more. While officers are not required to have any grounds to stop a vehicle, they can provide additional reasons to do so. As previously stated, people who have committed motoring offences are more likely to have committed other offences, and the detection of these motoring offences may lead to the discovery of other offences.

Finally in conclusion, ANPR can be a useful tool for combating both traffic and non-traffic criminal activity through proactive and reactive use of the information it collects. It has proven useful in a variety of investigations, particularly in identifying suspects when none are initially present. The information obtained from ANPR and other sources can be used to disrupt common criminal activity, such as thefts, robberies, and drug dealing, by identifying the vehicles involved and then identifying the drivers and also any passengers travelling in the vehicle.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 


 
	Med 
5-7 



7
	High 
8-10 
	Low 
1-4 
	Med 
5-7



5 
	High 
8-10 
	 Continue to read through 
Moodle units to increase knowledge base.

More home study when on rest days.

Try to locate information required before asking colleagues /.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

8 
	Low 
1-4 
	Med 
5-7 

7
	High 
8-10 
	 Keep practicing all skills currently being used.

Apply for training courses to improve personnel skills and desirability.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

6
	High 
8-10 
	Low 
1-4 
	Med 
5-7 


	High 
8-10

8 
	 Try to push myself to the front when attending calls.

Take ownership of errors in knowledge and strive to improve for the next time.

Ask lots of questions from experienced officers and how they would deal with situations.

Ask for feedback from colleagues who you are with on good points and bad points.
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