

Critical Evaluation and Management Theories 
 Hilton Hotel Group





Module Name: “Management & Organisational Behaviour”
Module Code: “BMIH5004”
Student Name: Madalin Popescu	
Student ID: 2207349
 
1

Table of Contents
Introduction	2
Theoretical Framework	2
“Douglas McGregor’s X and Y Theory”	2
“Henri Fayol's”	3
“Frederick W. Taylor's”	3
Analysis and Critical Evaluation of Hilton Hotel Group in the light of Management Theories	4
Strategy	4
Business Model	6
Innovation and growth	8
“Strategic Implementation and Change”	9
References	10



[bookmark: _Toc165554825]Introduction
Hilton Hotels and Resorts stands as the subsidiary of its parent company Hilton Worldwide, which oversees the worldwide network. The foundation of the group was laid by Conrad Hilton in the year 1919 (Chang, Ku and Chen, 2019). Locations near airports, conference centers, and other desirable spots across the world are strategically chosen by this global brand to accommodate both business and pleasure tourists. The hotel chain spans around more than 117 locations in sixty-one different countries and territories. The company has 6,000 buildings with 954 thousand rooms and employs about 169,000 people, in addition to maintaining ten trademarks (Hilton, 2024). Hilton Hotel Group holds a sound reputation in the hotel sector due to the leadership strategies incorporated into its organizational and business network (Reidhead, 2020). This report provides the assessment, analysis, and critical evaluation of the Hilton Hotel Group targeting its organizational structure, culture, and goals as well as its innovative strategies and recent change initiative in the light of various leadership theories.
[bookmark: _Toc165554826]Theoretical Framework
The following theories pertaining to management and leadership are chosen as markers for the assessment of Hilton Hotel Group’s organisational structure and management. 
[bookmark: _Toc165554827]“Douglas McGregor’s X and Y Theory”
The results of Theories X and Y indicate that the views of managers on the motives of their team members dictate two essentially different management methods (Ali et al., 2020). Managers who subscribe to Theory X believe that their employees lack enthusiasm for their jobs and hence resort to an authoritarian style of management. Managers who subscribe to Theory Y use participatory management and think that workers are naturally inclined to take initiative and own up to their mistakes (Sabri, Mutalib and Hasan, 2019). In contrast to Theory X's micromanagement, Theory Y promotes a more decentralized and collaborative work atmosphere. 
[bookmark: _Toc165554828]“Henri Fayol's”
Administrative Management Principles are considered to be a seminal text in the development of contemporary management thought (Hatchuel and Segrestin, 2019). Looking at a company through the eyes of its managers and the challenges they may face was Fayol's method of analysis. He posits that planning, organizing, managing, commanding, and predicting are the six pillars of management (Fayol, Zuboff and Blackler, 2022). Fayol suggested 14 administrative criteria for manager-staff engagement. Modern companies use this concept and principles because they cover a wide variety of themes, including the necessity of a clean and tidy workplace and employee initiative and teamwork.

[bookmark: _Toc165554829]“Frederick W. Taylor's”
Frederick Taylor’s theory corresponds to the theory of Scientific Management. Optimal ways for increasing worker productivity were initially investigated by Scientific Management (Kainthola, 2021). This theory is characterized by increased uniformity and specialization in the workplace as it suggests breaking down the responsibilities of the staff into smaller and more manageable chunks (Henry, 2021). The theory further stresses the idea that managers should let workers do work that is a good fit for their skills, train them well, and then keep an eye on them to make sure they are working as efficiently as possible (Merkle, 2023). However, finding the most effective way to achieve any goal over considering the value of the employee is prioritized in this theory (Taylor, 2023). 
[bookmark: _Toc165554830]Analysis and Critical Evaluation of Hilton Hotel Group in the light of Management Theories
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According to Grant (2021), strategy refers to the management of a company's resources in order to achieve its set objectives and goals. Essentially, a strategy serves as a cohesive force that drives organisational actions and influences the decision-making process. An organisation's continuous existence and success are contingent upon the implementation of a well-defined plan. Hilton oversees a global collection of hotel and resort offerings. The corporation modifies its offerings to meet the demands of different client categories (Maclean et al., 2018). This comes under the influence of Fayol’s management theory as the organisation is planning to achieve improved customer outcomes. 
Therefore, achieving a clear and dominant position in the market in the hotel business is a matter of great pride for the organisation. The core principle of Hilton's business model is based on the essential need to offer accommodation services to its customers (Zhu et al., 2021). Jones and Comfort (2019) reflect that aside from providing conference amenities and dining options, the company also offers a leisure, sports, and fitness facility, along with a retreat. These measures are followed by the organizing and managing traits of Fayol’s theory. 
Hotels are perhaps the most essential and profitable form of accommodation. Hilton offers a wide range of hotel services, catering to the varied demands of its clients. These services include alternatives such as luxury, resort, and commercial accommodations (Russen et al., 2023). According to Hantuli (2016), Hilton caters to clients that value easy hotel access after exploring the area. Business travelers with long stays are its main customers. Transit hotels near roads and airports house tourists on their way to their destination. Additionally, resorts are growing rapidly. Hilton properties offer several entertainment and leisure options. (Zuo et al., 2018).
In summary, the resort offers all the amenities and services that a tourist may need. Due to its global reputation, Hilton has consistently maintained its status as a frontrunner in the hospitality business for a considerable period. The company has effectively established itself as the chosen choice for passengers by giving significant importance to service marketing (Gorska-Warsewicz and Kulykovets, 2020). Similarly, Hantuli (2016) demonstrates that Hilton manages several establishments in its primary urban regions. As a consequence of its continuous expansion, the organisation has established strategic partnerships with prominent market players, such as vehicle rental businesses, airlines, airports, and other relevant hospitality corporations (Zhu et al., 2021). This signifies the advanced planning and commanding traits of Fayol’s strategy as Hilton is adopting these to stand strong in the hotel sector. Hilton has attained a significant position in the global market by providing services that prioritise the requirements and aspirations of its customers. Consequently, the business has continually given priority to developing a successful marketing strategy with the objective of sustaining its dominant global position and gaining a competitive advantage. 
In the light of McGregor’s X and Y theory, it is well clear that Hilton adopts the Y theory as its management style is reflected as collaborative and decentralized ones since its strategy is outcome-driven and customer satisfaction is the prime priority (Bojadziev et al., 2016). In this regard, the Hilton management has adopted the transformational leadership approach to induce innovative ideas and strategies for ground-breaking and enhanced outcomes from the customer side. 
Under Taylor’s theory, Hilton managers are found as those who, after training their staff thoroughly, evaluate their progress to make sure they are using their skills to their full potential, and then assign them responsibilities that match their strengths. They acknowledge the importance of determining the best way to achieve any goal takes a back seat to the worth of employees. This phenomenon is well-defined by their successful strategy (Schachter, 2018).
[bookmark: _Toc165554832]Business Model
Maclean et al. (2018) demonstrate that Hilton operates under three distinct business model sectors, including ownership and timeshare, management, and franchising. The organisation considers these three key characteristics to be mutually strengthening. Hilton leverages its strong brand and wide operational reach to maximise its business strategy (Guix, Bonilla-Priego and Font, 2018). Since 2007, Hilton has placed a high importance on expanding its management alongside its franchise business. This segment works within a structure that permits third parties to acquire ownership of Hilton's hotels and resorts. Hilton charges a fee in return for the customer's access to its management of assets and flagging system (Kim, 2024). 
Characteristically, hotel owners want to associate their facilities with the Hilton brand, since the corporation has proven its capacity to deliver a great and ongoing customer experience that visitors can depend on, regardless of their location anywhere in the globe. Overall, a considerable percentage of these customers keep Hilton Honors memberships, indicating a deep loyalty to the Hilton brand and business (Russen et al., 2023). These loyal customers contribute to a 15% higher average hotel rate premium for Hilton compared to its overseas competitors. Hilton's business strategy heavily relies on third-party ownership in the franchise and leadership segment. To get third-party ownership, one must make a financial commitment by paying a management or franchising fee. In return, they gain the right to use the Hilton name. Hilton's capital-light corporate structure has played a role in a 50% surge in the overall room count within the organisation since 2007 (Jones and Comfort, 2019). 
In line with Fayol’s theory of management, Hilton is achieving business growth as it has devised a management-based business model which shows that the company is incorporating planning, organizing, and managing practices for achieving the franchising goals (Mbalamula, Suru and Seni, 2017). Besides this, under McGregor’s X and Y theory, Hilton is consistently attaining its decentralised and segregated system goals and smartly plans for third-party ownership while maintaining its loyalty and revenue in the market, indicating the advanced level of collaboration and integration in the hotel sector (Nawaz and Khan, 2016). 
[bookmark: _Toc165554833]Innovation and growth
The hotel industry is sometimes chastised for its apparent lack of technological advancement. Nevertheless, several firms have diligently tried to refute this idea. Hilton Group is one of the businesses that just introduced themselves to the innovative platform. According to Russen et al. (2023), Hilton has created an incubator, innovation gallery, and experimental exhibition to foster the development of highly inventive products that will have a significant impact on Hilton's hospitality industry. Access to the innovation gallery is granted to all invited visitors, which includes Hilton hotel owners, technology collaborators, and team members. The innovation gallery highlights a wide range of technology, design components, and eating concepts, including equipment for the guestrooms that can eliminate noise and induce sleep. In addition, the demonstrated technology incorporates materials known for their reliable performance and ability to promote sustainability. The showcased goods are either recently launched or are now undergoing additional testing. A multitude of cutting-edge goods were created through partnerships with various technological firms, such as LG, IBM, Tesla, and Amazon (Maclean et al., 2018). 
Such innovation and creativity are brought about by the transformational and servant style of leadership which is fostered by McGregor’s Y theory where the manager listens to their employees giving them room to share their innovative ideas and suggestions leading to the innovative structure and culture (Allen, 2018). Fayol’s theory comes in defense as the company has chosen the employee’s training for improvement (Hatchuel and Segrestin, 2019). Hilton is achieving growth because it continuously integrates the commanding and planning approach in its work environment. This training and coaching of the team members stand as imperative for the profound technological advancement by Hilton in the hospitality sector. 
Hilton predicts growing into a cutting-edge, internationally recognized chain of luxury hotels (Jones and Comfort, 2019). The provision of services in line with the current digital landscape is a crucial component of Hilton's expansion plan. Therefore, improving the client experience is the primary objective. The innovation gallery at Hilton is there to display the company's dedication to innovation and its culture of invention, as well as its unfaltering focus on integrating important innovations that provide efficient service to customers. A digital key to the rooms and an integrated entertainment system are two examples of such advances that may be found on smartphones. Canopy, an upscale boutique lifestyle brand, is just one example of how the organisation is always innovating to meet the unique needs of travelers (Hantuli, 2016). Planning and providing an open space for the team to perform is what Hilton is doing which is making the company produce the expansion plan and Canopy, as supported by Taylor’s theoretical framework. 
[bookmark: _Toc165554834]Strategic Implementation and Change
Zuo et al. (2021) manifest that Hilton assures efficient implementation of its goals and adjustments by utilising a suitable communication strategy. Effectively communicating an organisation's strategy to its personnel necessitates a high level of consistency. Effective communication requires a thorough and continuous approach. Effective personal communication has a tremendous impact on the productivity and efficiency of the workforce. Hilton's senior executive management performs site visits to all its global locations to ensure precise implementation of its plan and any requested alterations (Kim, 2024). The effective execution of the company's strategy is strengthened by the constant use of memoranda, letters, and other kinds of communication by the president's office. Hilton's success may be mostly attributed to its comprehensive communication strategy. 
This communicative and collaborative trait is governed by McGregor’s Y theory which leads to the enormous productivity of the Hilton Group (Duricova and Sugerekova, 2017). Furthermore, in Fayol’s theory, the organisation is following the organizing and commanding style to induce communication and interactive behavior among the employees. Lastly, under Taylor’s findings, Hilton creates a balance between the managers and the team as the managers themselves perform their duties of site visits and others and do not enforce each and every task on their employees. The company also believes in coaching which ultimately contributes to effective plans. 
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