


You must research the policies and evaluate their development, implementation and timescale, the success, and the transparency of the organisation in their reporting of the policies. 
You must also discuss the importance of these CSR policies to the organisation and their stakeholders. You will need to critically evaluate the reports of the organisation.  
You need to evaluate the report, what does the organisation say it is doing? Then using a variety of sources investigate whether the organisation is actually doing what is says it is doing. 
You must use a variety of sources to investigate the reports, so don’t just rely on the one report. Investigate thoroughly. Use the company websites but do not solely rely on these. You must use academic journals in your research and other appropriate and credible sources.

Introduction:
This essay is based on a critically examined CSR policy on BP. It will be a research based essay where policies, developments and success will be discussed. A range of the company stakeholders will come into place throughout the essay to analyse the importance of the CSR policy report. 
Main Body:
BP is a company that provides heat, light and mobility products and services to people all around the world. Providing this will aim to help the drive of transition to a low carbon future. 
   BP is one of biggest leading international Oil and Gas companies of the World. They operate and market products in more than 80 countries, by providing their customers with fuel for transportation, energy for heating and light and retail services.
    Being a global group has an interest and activities which are held and operated through subsidiaries. They are jointly controlled entities and associates that are established in a subject of the law and regulations towards different jurisdictions. The interests and activities are covered on two business segments of 2010. BP’s activities in low-carbon energy are managed through our Alternative Energy business. BP also track and trade to deliver the world’s energy in real time, with the scale that only few organizations can achieve on earth.
Key facts on BP:
· Countries of operation; 72
· Number of employees; 74,500
· Sales and other operating revenues; $183 billion
· Underlying replacement cost profit; $2.6 billion
· Barrels of oil equivalent produced per day (a); 3.3 million
· Proved reserves (a); 17,810 million barrels of oil equivalent
· New exploration access; 71,000 square kilometres
· Retail sites; Approximately 18,000
· Refinery throughputs per day; 1.7 million barrels
· Petrochemicals produced; 14.2 million tonnes
The BP brand represents both what they do and what they aspire to do as an organization. Their company is a well-known brand that appears on production platforms refineries, ships and corporate offices as well as on wind farms, research facilities and at retail service stations.
     BP was realised for the first time in Britain in the 1920’s. From then the brand has grown into a worldwide quality gasoline, transport fuel, chemicals and alternative sources of energy such as wind and biofuels. One of the biggest commitment the brand has is making a real difference to provide better energy that are needed today in the changing world of tomorrow. They are committed to their values and safety towards the team of employment they have. 
 One of the other aims BP has developed is to work with different suppliers who strive for sustainability in supply chains. They hope to enhance and innovate the excellence in their delivery. They also develop and strengthen relationships with their suppliers who are only committed to act within the accordance of their code of conduct. This emphasises on:
•Legal compliance including international trade law
•Health, safety and the environment
•Avoidance of bribery and corruption, money laundering, conflicts of interest and anti-competitive conduct
•Respect for human rights and avoidance of modern slavery
•Protecting confidential information
•Providing a workplace that does not discriminate, offers grievance processes and freedom of association
•Providing an ethics and compliance programme
•A culture that encourages people to speak out without fear of retaliation.
Safety and values:
Being the organisation of the company it is highly important that they stick to their safety regulations as so many colleagues work within the company. Everything they do will rely upon the safety of others and the communities around them. Being a fuel based company it’s important to think about the surrounding areas as many people will worry about environmental issues such as pollution. BP says that ‘’we care about the safe management of the environment. We are committed to safely delivering energy to the world.’’
Respect;
BP respect the world in which they operate. This begins in a compliance with laws and regulations. The business will hold themselves in the highest ethical standards to behave in a way that will earn the trust within others. BP are willing to hold their self in the highest ethical standards to behave in ways that earn respect from others. Doing this will bring more profit into the company. They will intake diversity in the workplace and consider the needs and care each worker needs. 
Excellence;
‘’We are in a hazardous business, and are committed to excellence through the systematic and disciplined management of our operations. We follow and uphold the rules and standards we set for our company. We commit to quality outcomes, have a thirst to learn, and to improve. If something is not right, we correct it.’’ (BP)

Courage;
What we do is rarely easy. Achieving the best outcomes often requires the courage to face difficulty, to speak up and stand by what we believe. We always strive to do the right thing. We explore new ways of thinking and are unafraid to ask for help. We are honest with ourselves, and actively seek feedback from others. We aim for an enduring legacy, despite the short term priorities of our world.
One Team;
Whatever the strength of the individual, we will accomplish more together. We put the team ahead of our personal success and commit to building its capability. We trust each other to deliver on our respective obligations.
Stakeholders of the company:
BP has developed hundreds of stakeholders over the years in the business. All stakeholders will have different priorities within the company. In 2016 BP had created a sustainability report where a mention of stakeholders are been spoken. Towards the environment NGO is an example that was given in the report. They immediately focus on how they’ll manage any potential impacts they can receive on their activities within the sensitive areas. The government representative will contribute on making a local community to make a priority.
     Prioritizing in the issues that are according to the importance of how the stakeholders feel, they will need to look into how they can be impacted in the company’s abilities to deliver their strategy. They validate this with the internal and external stakeholders for their assurance provider.
   With the preparation of the 2016 report, BP had met with around 100 different organizations around the world. This includes investors, nongovernmental organizations, business partners, shareholders and analysts. They’d held a session with their employees so they could find out how to use their report and what they should cover the report on. Making this report in 2016 was a big help from the employees BP have.
‘’We include issues in our report if we assess them as being either medium or high materiality in terms of stakeholder concern and business impact. Our material issues tend to be consistent year to year. In 2016, air quality and supply chain management were issues that gained greater prominence.’’ (BP)
Our role in society:
BP’s energy helps the support economic growth to improve the quality of life towards millions of people. They strive on becoming the worlds-class operator is a responsible corporate citizen to a good employer. They believe that the societies and communities should work as a benefit from their presence. ‘’In supplying energy we contribute to economies around the world by employing local staff, helping to develop national and local suppliers, and through the taxes we pay to governments.’’ (BP)
Low carbon fuel Strategy 2016:
The landscape on global energy is changing. The mixture is shifting where it’s driven by technological improvements and environment concerns. With a fast growing on the emerging markets, they’re beginning to overtake the traditional centres of demand. Energy transitions are underway with the BP, where they pose a significant challenge on how they’re going to meet the world’s growing demand for energy. This will be creating an important choice and opportunities for BP and other industries.
‘’ We believe having a balanced portfolio and a dynamic investment strategy give us the resilience to meet the challenge.’’ (BP) 
Strategy methods:
· Shift to gas and advantaged oil
With the company investing in a larger scale gas project it will focus more on the quality of oil projects in core basins. This will involve Abu Dhabi, Azerbaijan and the Gulf of Mexico.
· Venturing and low carbon across multiple fronts
Being a large oil and fuel company they’re optimising on the growth of their biofuels and wind businesses. They will invest in new low carbon business model that will meet a changing consumer and an expectation policy. By doing this BP are hoping to develop new partnerships to invest in a new start-up company that will access innovation and acceleration technology developments.
· Modernizing the whole group
Keeping a company as modern as possible is important as the world of technology changes every day. Transforming the operational performance of the company can develop a more improved business model when working with different partners.
· The changing world of energy
‘’The energy world is changing at a pace not seen in decades. BP is ready for the opportunities and challenges this brings.’’ (BP)
   A new range of energy mixtures are shifting into the new technologies where consumer’s preferences for low carbon energy will be leading to a change. Doing this will result a gradual decarbonisation; this will also be a benefit towards the environment. BP are expected to receive an increase around 7% a year for an account of 40% on the growth in power generation over the next two decades. Renewables currently contribute around 3% of total global energy demand,  
BP Oil Spill:
In 2010 BP had undergo an explosion in one of their deep water oil rigs. The oil spill had realised a maximum of 4.6 million barrels of oil into the sea of Mexico. This had caused a great amount of damage towards the surrounding areas both environmentally and economically. The states that were most effected by the oil spill were Louisiana, Mississippi, Alabama, Texas, and Florida. 
   In this 2010 oil spill the main stakeholders that were in relation to this were wildlife, the environment, fishermen, oil industries and business tourists. After the oil spill happened the company had already lost a significant amount of money, where they knew they had to clean up the environment quick. BP had directly set up ‘the gulf coast claims facility’ for those affected by the spill; this was later on deemed as a non-independent and was followed up in the courts supervision settlement programs.
  In 2013 BP had announced that their compensation were running low after the oil spill but it didn’t make them stop continuing payment towards the settlements of their profits. January 2013 became a big month for BP, where they pleaded guilty on 11 accounts of manslaughter; they were counts of felony obstruction of congress, and violations of the clear water and Migratory Bird Treaty Acts. 
   The company had been sentenced to pay an outstanding $4 billion in fines and penalties. This took a leap out of the business account as well as all the funding the company were giving towards the states that had been affected from this oil spill.
   Having the oil spill has given the company a setback for years as many didn’t believe the company should’ve carried on selling fuels and oils for countries after the damage and loss on the environment. 11 people were also killed during this event in 2010. http://www.usf.edu/business/documents/undergraduate/honors/thesis-brennan-katelyn.pdf 
   The guardian had reported a file on the Deepwater Horizon where they’d found a source revealing that BP had used 10 different techniques to plug the leak. It all began with an effort to close the blowout from preventing with a remotely operated vehicle. A successive effort involved capturing oil spewing from the riser, this was formed as lowering a top hat over it. With this not working as well as BP wanted the engineers had begun to attempt to ‘kill’ by injecting heavy mud into the blow preventer. Every effort BP had given in had failed on them from the oil spilling more. The only successful approach BP had on that day was when the engineers bolted a sealing cap on the top of the blowout preventer. ‘’This provided a temporary fix until engineers could pump heavy kill mud and cement into the well to reduce pressure at the well head and permanently seal off the flow paths.’’ https://www.theguardian.com/environment/2011/apr/20/deepwater-horizon-key-questions-answered 
  Many years after the oil spill happened, the effects were still reappearing on shores and in the ocean. BP have built as a stronger company since the incident happened, where they’re building their economic strategy back up to how it was and even bigger than before. With threats on the companies economy in 2015 BP still had a $14 billion fine to pay again.  
    In 2015 BP’s trading had dropped 40pc, where it left the trading rate on 390p each. This was the lowest it had been from 2010 since the oil rig explosion. Since the oil rig explosion many sources have seen a dramatic shrinkage in the company. ‘’Since 2010 it has divested assets worth more than $38bn and continues to be mentioned in the City as a potential target for a bigger rival to take over.’’ https://www.telegraph.co.uk/finance/newsbysector/energy/11351822/BP-faces-never-ending-legal-battle-for-Deepwater-disaster.html 
Conclusion:
Having a strong business like BP it shows how much a large company goes through on becoming one of the world’s most successful fuel companies in the world. This essay shows that every company goes through their weakest parts but true stakeholders will stay by the company’s side till they work through their problem and re-build their profit and company.
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