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  The work from home is the new trend in current scenario and many organisations worldwide is allowing it to their employees. The work from home is easier due to enhancement of modern technologies by which employees can be connected with their office all the time. The work from home can provide different advantages to the worker as well as to the organisation. However, it has several disadvantages, which needs to be considered by an organisation before providing the work from home facility to its employees. The report will focus on the advantages and disadvantages of work from home by conducting both primary and secondary research. 
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The aim of the research is to find out the effectively of the work from home facility. An organisation needs to consider different factors before providing allow work from home to its employees. The advent ages and disadvantages of the work from home will be elaborated through this research. The objectives of the research are:
· To find out the profitability of the work from home facility for an organisation
· To find out the advantages of work from home
· To find out the disadvantages of work from home
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Here research question of this research is following:
· Is work from home profitable for an organisation?
· What are the advantages of work from home?
· What are the disadvantages of work from home?
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Working from home is the concept where the employees of an organisation can complete their job by sitting at home. A number of organisations are allowing working from home because it can be profitable in some context. According to Bloom (2014), the working from home can enhance the satisfaction of the employees because they can deal with their personal problems while working from home such as any doctor appointment, take care of their sick parents or child and much more. The employees can be connected with their respected organisation by using email, fax, video call, phone call and more. As opined by Bloom et al. (2014) modern technologies make the work from home easier and the employees can get any help or submit their work easily by using those. Marissa Mayer who is the CEO of Yahoo has been taken work from home from past few years because she can accomplish her office work along with personal work efficiently.
The trust is one of the important factors, which needs to consider by an organisation before providing work from home facility to their employees. The employees need to prove their efficiency before getting allowed for work from home. If the working experience is positive, then an organisation can easily allow it by ensuring that the employees will complete their task efficiently. However, the employees need to work hard to build their trust by work collaboratively with the organisation and prove their efficiency. As suggested by van der Meulen et al. (2014), the work home facility is helpful for an organisation to reduce its different spending such as rent of the office, electricity bills and much more. However, communication problem can be arisen due to work from home and employees cannot be connected with their respective organisation due to network problem, damaged laptops and more. Apart from this, the communication can be problematic in work from home while working on the larger projects. The collaboration is needed within the team members in that context and if parts of team members are working from home, then the field members can face problems. 
The organisations hire people who are skilled efficiently to complete their task and in order to hire and maintenance, the organisations need to spend ample amount. According to Osterhaus and Purcaru (2014), these organisations do not want to lose their employees and for this reason, if the employees want flexible working culture by working from home while needed, then an organisation must allow it depending on the importance of the job and efficiency of the employees. However, the work flow can become slower by allowing work from home more. As for instance, if a sudden meeting arises, then the employees need to come urgently to the office and can be late for the meeting. Apart from this, the employees who are working in the organisation can get some extra burden such as answering the calls, talk to managers face to face and more. Sometimes they need to deal with client behalf of other employees who are working from home. 
The work from home has different facilities such as an employee can complete their task in own style and no one can interfere that can enhance the efficiency of the work. The taxation can be reduced sometimes for both employees and employers due to work from home. The work from can be more beneficial for single parents or old people. However, there are some disadvantages related to the work from home, which needs to be considered by the employers. As opined by Solmaz et al. (2015), the employees can become lazy by continuous working from home and for this reason, they might face problem if they need to reach office on time if needed. If the employees face problem regarding their work or make some mistakes, then no one can provide support. Sometimes, providing support through email or phone call cannot sufficient to solve certain kind of problems. Apart from this, the collaboration between the workers can be reduced due to work from home for a long time. 
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Research method: A questionnaire has been developed by the researcher in order to conduct the primary research. The questionnaire consists of 5 questions, which are helpful to reflect the thoughts of the respondents. 
Sampling: The simple random sampling will be considered by the researcher in order to conduct the primary research. The research is going to choose employees of different organisations randomly who has experience of working from home as well as working from office. 
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1. An organisation can reduce their expenses by allowing work from home to its employees
[image: ]
According to the survey, 4 respondents strongly agree with that an organisation can reduce their expenses by allowing work from home to its employees and 4 respondents also aree with it. On the other hand, the 1 respondent remain neutral and 1 respondent disagree with it. Therefore, different expenses can be reduced by an organisation by allowing their employees to work from home. 
2. The work from home facility can enhance the satisfaction of the employees
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According to the survey, 3 respondents strongly agree with that the work from home facility can enhance the satisfaction of the employees and 5 respondents agree with it. However, only 2 respondents remain neutral in this context. Therefore, the satisfaction of the employees can be enhanced by allowing the work from home by an organisation. 
3. An organisation needs to choose only efficient employees for working from home 
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According to the survey, 2 respondents strongly agree with that an organisation needs to choose only efficient employees for working from home while 3 respondents agree with it and 4 respondents remains neutral. On the other hand, 1 respondent strongly disagree with it. Therefore, only efficient employees can be allowed to work from home by the organisation because they can complete their task with lesser or no problem.
4. The mistakes of the employees can be higher during working from home
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According to the survey, 2 respondents strongly agree with that the mistakes of the employees can be higher during working from home while 1 respondent agrees with it and 4 respondents remain neutral. However, 3 respondents disagree with it. Therefore, the employees can make more mistake while working from because no one can support them at that time and support from ph call or email cannot efficient all time. 
5. The productivity of the employees can become high while working from home
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According to the survey, 2 respondents strong agree with that the productivity of the employees can become high while working from home while 1 respondent agrees with it and 3 respondents remain neutral. On the other hand, 2 respondents disagree and 2 respondents strongly disagree with it. Therefore, the working from home can or cannot enhance productivity of the employees and it is highly dependent on the employees. 
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Different ethical considerations have been made by the researcher in order to complete the research on working from home. The researcher is not going to disclose the identity of the respondents. Moreover, the responses of the respondents will not be used for commercial profitability of the researcher. 
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The work from home can provide different facilities to an organisation such as it can reduce the operational costs or tax. The satisfaction of the employees also can be increase due to this. The employees also can complete their personal task along with office tasks while working from home. The work from home can be more beneficial for the single parents and the old people. However, the chances of mistake can be higher while working from home because no one can provide support face to face. The organisation can face problems while arranging sudden meetings and the employees who work from office needs to take some extra burden. However, the profitability of the work from home is high and an organisation can allow it to its employees depending on the trust and efficiency. 
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1. An organisation can reduce their expenses by allowing work from home to its employees
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3. An organisation needs to choose only efficient employees for working from home 
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4. The mistakes of the employees can be higher during working from home
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5. The productivity of the employees can becomes high while working from home 
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