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[bookmark: _Toc113732417]Introduction
After 20 years of planning, building, and delays, the Elizabeth Line is now fully operational. The Elizabeth Line is initially planned when Cross London Rail Links Ltd. is founded as a joint venture between the Strategic Rail Authority and Transport for London. The project was previously known as Crossrail. (Keay, 2022)

The Elizabeth line, a brand-new railroad serving London and the Southeast, is being built by Crossrail Limited. In brand-new tunnels under central London, it will go 42 kilometres from Reading and Heathrow in the west to Shenfield and Abbey Wood in the east. 

The Crossrail project was the largest railroad infrastructure undertaking in Europe at its height of development. The Elizabeth line was constructed, delivered, operated, and maintained with the assistance of tens of thousands of employees in the UK and other countries.

The newest railway in London connects Reading and Heathrow in the west with Shenfield and Abbey Wood in the east, and it has 41 stations. When fully operational, the Elizabeth line will bring 1.5 million extra people within 45 minutes of central London, increasing rail capacity by 10%. 

Before the initial deadline of December 2018, the project departed from its intended trajectory by nearly two years. The situation had gone quite nicely up until that time. Uncertainty started when the project required fitting-out. The massive tunnel boring machines had made reasonably easy work of tunnelling into the city's centre.

I wish to approach this project with objectivity and analyse it using the SMART objectives as a guide. It has been shown to be a useful technique for determining precisely what went wrong with the project management that resulted in such huge overruns and delays. (Crossrail, 2022)
[bookmark: _Toc113732418]SMART Objectives
The term "SMART goals" was reportedly first used by George T. Doran in 1981. Varying managers have different definitions of SMART targets as a result of the word's multiple alterations and adjustments since that time. (Clear Review, 2020)

[bookmark: _Toc113732419]S – Specific
By reducing travel times, increasing capacity, and transforming accessibility with roomy new stations and walk-through trains, the Elizabeth line is significantly enhancing transportation linkages in London and the Southeast. (Transport for London, 2022)

We can all agree that the project's final goal—the construction of high-frequency rapid transit and commuter rail services in and around London—was extremely clear. According to Nick Crossfied, managing director of Alstom for the United Kingdom and Ireland, the Elizabeth line will transform London and elevate it to the top cities in the world for urban transportation. He has stated that he is quite proud of Alstom's leadership in the Crossrail project and that he will continue to provide Londoners with dependable, high-quality trains as he has been doing. (Alstom, 2022)

The Elizabeth Line Project has done a fantastic job of meeting this SMART goal since, as far as we know, it is building 42 kilometres of railway tunnels, has a realistic deadline (May 23, 2022), and has given itself enough of time to complete the project without being under any pressure (14 years, from 2008 to present).

The Elizabeth Line, which had the motto "on time and budget," was Europe's largest infrastructural undertaking. Management was adamant the project would be finished in 2018 weeks before the first rumours of delays started to surface. The reality was a little different. The tunnelling had gone smoothly, but technological difficulties were present. The new trains were unwilling to "speak" to three signalling systems. Bond Street Station fell far behind schedule. The enterprise saw a severe, ignominious decline in reputation and turned into somewhat of a joke. Some individuals believed it might never open and was all due to technological malfunctions. (Edwards, 2022)

By 2016, politicians were lining up in hard hats to relate to this British victory, and even the Queen visited workers. It was then announced that the finished project would be named after her once it began operating: the Elizabeth line. In December 2018, the monarch was slated to inaugurate the crucial core part. In the heart of London, ten brand-new stations were being built, some of which had platform entrances that extended across two nearby tube stops. (Topham, 2022)

[bookmark: _Toc113732420]M – Measurable
Measurable objectives can be measured and tracked to determine their success or failure. Realistic goals that can be achieved by the team's members are called attainable goals. A firm will advance if its objectives are pertinent and in line with its mission.

The schedule for the various Elizabeth Line stages' design, procurement, construction, and commissioning was established in 2009. Progress has reached 75% completion as of May 2017, and phased opening milestones are expected to be met and maintained. (Tucker, 2017)

The situation was made worse by Crossrail's constant design changes and the contractors' need to achieve the deadlines—two essentially contradictory objectives. Anyone working on the project, the insider said, "would tell you that the amount of design modifications was absurd." (Tunnicliffe, 2022)

We can all agree that the Elizabeth Line Project's measurable objectives were largely unmet, as the project's completion was delayed for three years before it was finally opened, following a great deal of technical and environmental challenges.

After a little more than a year of effort, the project's first indication of how politics might affect it first appeared. The first coalition government in the UK since World War II was formed by the Conservative Party and the Liberal Democrats, drastically altering the political landscape and the objectives of the government. The budget was cut by almost £1 billion ($1.3 billion) as a result of the Comprehensive Spending Review, and the Crossrail completion date was delayed by one year. In 2010, the written start date was set for December of that year.

Workers were said to have "downed tools" at Bond Street station, even though the untimely deaths of up to five Crossrail personnel had nothing to do with the work they were doing at the time. While others had concerns about the working conditions, one employee stated that management was "more interested in making sure that it doesn't come out." They are attempting to keep quiet.

"Crossrail Ltd demands the highest standards of health and safety across the project," a Crossrail spokesperson said in response to the suggestion that the deaths were related to the subterranean conditions. "We continue to work closely with our Bond Street contractor Costain Skanska Joint Venture in support of making sure this is the case." (Tunnicliffe, 2022)

We can now clearly see the significant impact that even a small change in the government can have on a whole enterprise. It is crucial to understand that there is no room for postponement or justification when beginning a project that we are committed to and that has a specific deadline.

[bookmark: _Toc113732421]A – Achievable 
We can all agree that the reputation of the corporation and the advancements made within the timeline, which never seemed to follow a plan, signalled the beginning of the end for the entire Crossrail project. 

A global pandemic, which no one could have predicted when the project was being planned, caused Crossrail to be delayed in March 2020. The entrance of Covid-19 in the UK forced the project to stop working on almost everything. A Public Accounts Committee report from October 2021 stated that the pandemic increased the project's already inflated budget by $292,3 million. 

Crossrail Ltd. was forced to abandon plans to start in the summer of that year in November 2020 due to the effects of the Covid-19 outbreak. When the line first became "practically viable," the business said it would open in 2021. However, earlier that year, expenses had increased once more. The revised working start date was then made public; it will occur somewhere in the first quarter of this year. (Tunnicliffe, 2022)

This is a perfect example of how totally unanticipated things might happen throughout a project and how no one can ever sufficiently prepare you for them. It is crucial to note that due to significant earlier delays, the project became well behind schedule, kept getting worse, and had an extremely flexible timetable because to lockdown and safety concerns.

As a project manager, it is vital to recognise the achievability of your project in certain circumstances. Given how unpredictable the world has become globally, there is no guilt in pushing the deadline back a few years from what you honestly believe can be accomplished in a shorter amount of time.

This project can be finished; you don't have to be a business genius to see that. There is no denying that the UK boasts one of the most cutting-edge rail systems in the world. However, if you have great faith that the project can be finished and that your goals can be met but neglect to adequately consult with a wider team about your action plan, everything could wind up in a complete mess. To ensure that a project like Crossrail is appropriate for use by the general public, it must be constructed to extremely high standards and subject to strict levels of quality control. Therefore, ill-planned work that deviates from a predetermined design will almost likely require replacements. (Garner-Purkis, 2022) The point I am attempting to get across is that even if the goals were reachable in the time frame given, they will soon be impossible to accomplish owing to bad management and the current global environment.

[bookmark: _Toc113732422]R – Relevant
The direction you want your project and team to go should be reflected in your goals. You will develop the attention necessary to move forward and accomplish what you desire if your goals are in line with this. You will waste your time and your progress if your goals are wildly ad hoc and inconsistent. (Boogaard, 2021)

All thanks to its viability and innovative technologies intended to enhance the commuting experience for its residents, the Elizabeth Line Project ended up being one of the best railway projects in the history of the United Kingdom. The project has been obsoleting for a while due to the continuous delays, budget cuts, Covid-19 breakout, and countless work accidents that have happened but were never addressed. Nobody anticipated that the circuit would ever be open, much less work correctly.

After Custom House, Farringdon station was the most recent to be turned over to TfL. Later that year, control of several other stations, including Tottenham Court Road, Woolwich, Liverpool Street, and Paddington, was given to the transportation organisation. 

With the predictions that it will open in late Summer 2022, Bond Street station continues to be an obstacle to the central part of Crossrail's completion. In August 2019, the protracted dispute came to light when Crossrail demanded leadership changes from the two companies charged with building it. The following June, Crossrail parted ways with both of its construction partners. (Tunnicliffe, 2022)

We cannot overlook the significance of pertinent goals when discussing our project and the initiative we wish to take. As of 2019, Crossrail could no longer discuss the Crossrail without seeming completely ridiculous. It speaks more about you as a leader than it does about your team members that you decided to part ways with your construction crew after ten years of poor work ethic and multiple delays.

[bookmark: _Toc113732423]T - Timely
The fifth and last phase, timeliness, states that your objectives must have a start and an end. The fact that all the others are supported by this step makes it particularly crucial. Without a beginning and an end, a goal is not definite or measurable, and there is a significant probability that it won't be feasible to achieve. 

The Elizabeth line will be named in honour of Queen Elizabeth II who will inaugurate the line on May 17, 2022, during her Platinum Jubilee. The project was approved in 2007 and building on the centre portion and connections to current lines began in 2009. (Transport For London, 2022)

The Elizabeth Line Project has been severely delayed for years for several reasons, as far as we have seen so far. We can all agree that the Elizabeth Line Project's significant delays were caused by enormous miscalculations made throughout the designing and construction of the project.

Crossrail temporarily lost its lustre. The £15 billion railway would ultimately cost £19 billion, increasing painfully as new delays and overruns were disclosed. Hopes for a start in 2019 were replaced with a potential start in 2021. Bosses were changed, and TfL was given complete control of the project. (Topham, 2022)

The project ultimately fell short of the previously mentioned SMART goals. This is less relevant now because it's more crucial to figure out what went wrong and how to fix it moving forward to prevent similar problems from happening again.
The delay and expenditure, which are tiny in the history of significant infrastructure projects, begin to feel like a footnote as the project nears completion. An underground railway service whose speed, comfort, and accessibility will revolutionise the experience of passengers has been constructed by Crossrail's designers, engineers, and employees. (Topham, 2022)

[bookmark: _Toc113732424]Conclusion
What exactly went wrong, then? On a Crossrail site, nobody was surprised by this because locals had been aware of their severe delays for at least a year and a half. It worsens, though. According to a MyLondon inquiry examining the causes of the delay: (Garner-Purkis, 2022)
· Many of those being paid by Crossrail either didn't care or were content for the task to continue for as long as feasible. 
· Both deliberate and sporadic self-sabotage occurred in some instances. Additional security measures were implemented as a result in several project areas. 
· Builders occasionally made educated guesses about what should be built as the construction advanced faster than the design.
· Employees dubbed the project "the hokey cokey" because pieces of work were frequently installed, removed, and then reinstalled. 
· Due to poor planning and administration, workers saw waste worth billions of pounds being produced. 
· Many sites were chaotic and suspicious because of poor project management at all levels.

The cost of the mayhem that resulted when the trades showed up on site to work without a plan is evident. The overall cost of Crossrail has gone up by an additional £4 billion since the fit-out work originally started in 2015. This extra spending, which totals about a third of the initial budget (£14.9 billion), came entirely in the last three months of the building schedule. (Garner-Purkis, 2022)

The fact that the additional expense coincided with a delay in the service's operation—which Transport for London (TfL) believed would begin earning £500 million annually from 2018—has made it even more detrimental to the taxpayer. Crossrail has taken control of several of its station projects because it has become so dissatisfied with the work of the contractors there.

Prior to Tuesday's public debut, testing has been done in the tunnels (May 24). However, future developments should consider the significant financial burden mismanagement and unscrupulous opportunism placed on the London taxpayer. (Garner-Purkis, 2022)
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