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Introduction
I attended three Rhossili days, each day consisted of leading a group of first years, orienteering and map reading. The main goal was to develop leadership skills for myself and my team, which would be demonstrated by taking a leadership role; guiding a group of first years.
Gibbs Reflective Cycle
[bookmark: _GoBack]Potter et al (2005) states that ‘Reflective Practice provided helpful insights through focusing on one’s thoughts, feelings and motives during the event, as well as the actions of others and the author’s responses to them.’ This is apparent in Gibbs’ Reflective cycle. There are 6 elements to this cycle; Description, feelings, Evaluation, analysis, conclusion and the action plan. (Dye, V. 2011) I am going to use this cycle as a reflection of the activities I undertook in Rhossilli 
Description
According to Bartek-Szewczyk (2019) ‘The description stage is simply where you want to know what happens.’ I was presented with a group of first years and was partnered up with two of my second-year peers. We had to ensure we demonstrated effective leadership. In order to do this, we had to lead the group of first years on the route our instructor gave us. The weather on the first day was particularly nice which allowed us to easily walk up areas that were situated up hills and muddy spots. This made it easier to complete the route in an efficient amount of time. We were given a map and a compass and were told to learn the bearings in order to direct our group to the area we needed to go. During the last day, there was heavy rain and wind which negatively affected our group, especially when climbing steep hills. 

Feelings 
The University of Edinburgh (2019) states that this stage involved the ‘exploration of the thoughts and feelings you have during the experience and how they have impacted on the experience’. Overall, I believe I had a positive outlook during the first day as the weather was ideal, which uplifted the group as we could take in the scenery Rhossili has to offer. I also felt that the ideal weather boosted my morale and gave me the confidence to lead. However, during the last day, the weather was rainy and windy which lowered the group’s moral. One of the reasons that my mood was lowered was due to my footwear. The damp weather made the ground more difficult to walk on. I was wearing trainers that had insufficient grip, which meant I slowed the group down and had to be helped when we were faced with particularly muddy areas. This lowered my confidence in achieving effective leadership skills, as I was hindering the groups structure and some of the first years had to take the leadership role, as I was unable to lead due to finding it hard to walk on the surface of the ground. One of the first days I went I forgot my epinephrine autoinjector (EpiPen) which meant I was not allowed to participate in the activities on that day. This frustrate me, as I was unprepared for the day which hindered my ability to join in.

Evaluation
 According to The University of Cumbria (2016) This section should involve the positives and negatives of the experience. The positives that I achieved from this experience was that it made me realise the importance of leadership skills, which helped develop my confidence when faced with leading a group. Another positive was that I was able to get to know the first years. I did this by discussing their experiences in university which allowed me to build a repour. The negatives included the third day. During which, my footwear caused me to slip on the surface of the hill and fall in muddy areas; which injured my right leg. Not only did this slow the process of us completing the route, I was also unable to lead the first years effectively. Another negative was that forgetting my EpiPen on the first day this meant I was unable to participate in that day’s leadership task. This meant I missed out on vital leadership training and map reading that I needed to help me participate effectively on the final day. This affected my confidence as I didn’t feel I was able to perform to a high standard on the next day.
Analysis
[bookmark: _Hlk7808122][bookmark: _Hlk7808049]‘In the analysis section, consider what might have helped or hindered the event’ (The University of Cumbria, 2016) The positives I achieved was my overall confidence was improved. I believe this is because I completed the main goal of reaching the end of the route. I also gained new skills such as map reding and learning how to read coordinates. The weather was particularly good on the third day, which I believe improved the overall morale of the group, especially when combined with the pleasant scenery. A hinderance that I found particularly hard to recover from was the last day when I wasn’t wearing appropriate footwear. The combination of the muddy surface and loose grip trainers made it hard for me to navigate my way through the route; and resulted in injuring myself when falling. This also lowered my confidence when demonstrating my leadership skills. Because of this issue I was preventing the team from completing the route in a relatively respectable amount of time. Another hinderance that I believe made it harder for me to lead the group was that I missed the first session. This meant I was unable to build effective relationships with members of the group. The reason for this was because I forgot my EpiPen which was vital as I could have put my health at risk if I proceeded to do the walk without it.
Conclusion 
‘In your conclusion, it is important to acknowledge: whether you could have done anything else; what you have learned from the experience; consider whether you could you have responded in a different way’ (The University of Cumbria, 2016). To conclude, I think I have developed my confidence when undertaking a leadership role. I think that it has allowed me to expand my communication and team working skills which will be vital for future activities. I have learned that you can not be over-reliant on team members and you have to assert authority when necessary.
Action Plan
‘Action plans sum up anything you need to know and do to improve for next time’ (The University of Cumbria, 2016). In the future, I would ensure I had the correct equipment. For example, I didn’t own hiking shoes or waterproofs which meant it was difficult to complete the route as the muddy surface made it hard to walk and hindered my ability to lead. I would also make sure that I had the essential such as my EpiPen. This meant that I was unable to participate on the first Rhossilli day as I was classed as a health hazard if I didn’t have it with me. In order to prevent me from forgetting such a vital piece of equipment next time I will write a list of all the essentials I need and make sure I have packed them and checked them off the list. Another point I will consider for next time is ensuring I take equipment such as a hat and gloves. I was very cold on the last day, and because the other sessions the weather was relatively warm, I assumed that I wouldn’t need such basic equipment. Next time I will make sure I am prepared for all time of weather.
Belbin’s team roles 
Team work played a vital part when leading the first years and to eventually reaching the end of the route. Team work was mainly used when working with my peers to read the map and discuss which direction we needed to lead the first years to. Belbin (2010) describes team work as where team players often have a broadly equal status but have different roles to play. This statement reflects the roles of my peers and I as, we all had equal status however we each played a different role. For example, two of my peers would focus on the map reading and discussing directions. My primary role was to communicate to the first years what direction we were going in. Belbin (2010) describes nine different qualities each individual personality can bring to a team. After much deliberation I think the role that best suits my personality is the ‘team worker.’ Belbin (2010) states this role is ‘Co-operative, mild, perceptive, diplomatic. Listens, builds, averts friction, calms the waters However the affliction of this role is that I am ‘easily influenced. I think this role is very apparent to me as I held back in regard to decision making. I tended to agree with my peers when discussing which direction to go in, never really voicing my own opinions. Firestone (1996) states that leadership is ‘one of the most tangible and indispensable characteristics… without which the disparate elements of good schooling can neither be brought together nor kept together’ (Edmonds, 1979a, p. 32) This suggests that you have to have a certain quality for leading a group. In support of this Belbin (2010) demonstrates roles that are more appropriate for leadership. Roles such as the ‘specialists’ who demonstrate a deep knowledge of a specific topic and understanding. Monitor Evaluators’ who are strategic and Implementers who are intelligent and are realistic. These roles are more likely to take on the leadership status in comparison to my team worker role.
Tuckman’s theory
[bookmark: _Hlk7811180]Tuckerman’s ‘Group Development Theory’ highlights the development in a group in four different stages. The first is the ‘Forming’ stage. This is where a group will form relationships and defining roles are established (Growing Pains in Group Development, 2014). The first Rhossili day I couldn’t participate in the activities as I forgot my EpiPen. This meant I missed the ‘Forming’ stage which is a vital part of team work as you tend to build repour with your peers. However, this was resolved when I was introduced to the first years by my peers that I had existing friendships with. By having these established relationships, it was easier for me to effectively build relationships with the first years. Roles were defined through the second years taking on the leadership role, with the first years being led by second years. The next stage is ‘storming’ this is where members become more familiar with each other, however, conflicts can arise between members. For example, when my peers and I were leading the first years to our destination, we read the map incorrectly and arrived in an incorrect location. This led to some of the first years being annoyed and developing a defeatist attitude. Eventually we discovered the correct route to our destination; and the conflict was resolved. The third stage involves communication between members ‘prevailing.’ This is known as the ‘Norming’ stage. Leadership tends to be shared and each member is accountable for a certain role (Growing Pains in Group Development, 2014). For example, my peers and I delegated roles between us. We alternated between reading the map and the compass; and passing the information on to the first years. Primarily, my role was communicating information to the first years. The ‘Performing’ stage is where roles are better defined, and goals are reached (Growing Pains in Group Development, 2014). In the end we all knew our roles, which allowed us to complete the route and reach our intended destination. The final stage is the ‘Adjourning stage’, this is where members celebrate their accomplishments (Nayab, 2013). Upon completion of our route, we were all very positive about the experience and felt accomplished. 
Types of leaderships 
‘Leadership is an influence relationship among leaders and followers who intend real changes and reflect their mutual purpose’ (Management Stud HQ. 2019). According to Small Business Pro (2019) The three main types of leadership style are ‘Laissez Faire’ This type of leadership is very minimalistic and involves minimal input from leaders to employees. The next is ‘Autocratic Leadership’, this is a more hands on approach where leaders have full control of what happens in their group. The last leadership role is ‘Participative leadership. This type of leadership provides a balance between the former two, wherein, group team members have creative involvement while the leader still has full control. I believe the form of leadership that most closely resembles my own is ‘Laissez Faire’. Despite attempting to be a more ‘Participative Leader’, I found it difficult to take full control over my group. I tended to let the first year’s help navigate us to the right destination. However, I think initially with the partnership between myself and the other second years we found a balance; and I was able to demonstrate a ‘Participative’ leadership style towards the end. 
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