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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


In the answer I will explore organisational culture within the police and how that effects my own wellbeing and resilience. I will focus on the strategies I use to uphold my own wellbeing and to continue to build resilience. Building resilience is crucial when It comes to traumatic incidents I have attended and will continue to attend through my career in the Police. I will focus on the culture of the Police which is historically masculine with a ‘Boys Club’ associated which effects the mental health culture it now wants to portay. I will explore trauma experienced by myself since being independent and the strategies I used and will continue to use which will be about how talking to my team helps, weightlifting and spending time with my family especially my 5-year-old daughter. I will explain the Trauma Risk Management process I undertook after attending a traumatic incident and was offered by the Police Force. 


Stress and trauma among police officers are widely accepted topics of research as are the symptoms caused by them. Research has grown from realising that police officers experience stress to identifying the root causes of stress like organisational stress, administrative stress, and the dangers of being a Police Officer. Then to the impacts and aftermath of stress like alcohol, depression, cumulative career traumatic stress and post-traumatic stress disorder. (Treece,2023) 

A traumatic incident is one that is outside of an individual’s usual experience, which most people would describe as serious or severe and which has the potential to cause physical, emotional, or psychological harm. Iain Prideaux (2021) said each police officer is likely to experience 400 to 600 traumatic events. Members of the public will experience between three or four in their lifetime. Traumatic incidents can cause psychological distress symptoms with common symptoms include recurrent and unwanted thoughts or images, feeling emotionally numb or ‘on edge’ and/or being angry much of the time or feeling as if you do not want to talk about the event as doing so makes you upset. Such symptoms are our normal way of reacting to a highly abnormal event. Miller (2022) illustrates how the bar of policing stress can be set higher than average member of the public stress, due to the constant exposure of police to that civilian stress. The police stress response needs to be reset to avoid burnout.



Firstly, the mental health culture of the police has a history of keeping things bottled up and a stigma around opening up. Stigma has been conceptualized by society as a negative stereotype and attitude leading to undesirable experiences or opinions when seeking mental health treatment. (Velazquez and Hernandez, 2019). Having a background in the Force Control Room led me to work with a Mental Health Practitioner who was also based in the Control Room. He is in touch with me regularly as he understands the pressure of the job but also the effects the job can have on my mental health.
Displays of emotion to work related stressors are seen by Police culture as a sign of weakness especially when masculine perception is involved (Kurtz,2008). Police related stressors are the constant negativity around policing is usually always on show. Reflecting from when I worked in the Force Control Room, people call the police when they are at the lowest and need assistance never to phone in with something positive. 

When I speak to the Mental Health Practitioner, they always first highlight the toxic culture of not speaking up and how we need to move away from it. This is due to the risks involved with developing a mental health illness. Edwards and Kotera (2020) interviewed experienced officers all of whom had a mental health illness. One of them stating they have watched the biggest and hardest people bottle it all up, being the big macho man and end up in psychiatric wards with one of them taking their own life. Having the support of the shift I am on helps due to them providing emotional support via peer bonding and camaraderie.


There is a risk if thinking that bottling everything up is the right thing to do, I do believe society are more aware of what mental health and with newer officers joining having that outlook will change culture but its evidently still present. With Operation Uplift and more officers joining than ever before in such a short period of time there will be a shift of more officers being aware of the importance of their own mental health.

My first strategy is talking to the team about incidents and having a de-brief which is similar to what I did with my tutor. This is even more important based on what I mentioned about mental health. Having been independent now for around 9 months I have been to traumatic incidents including the death of a young child. After this incident I was offered by the Force a Trauma Risk Management (TRiM) meeting, which is a trauma focused peer support system (March on Stress,2023). I met with a specially trained member of staff and go through the experience. The meeting needs to be after 24 hours of incident for you to process but within 72 hours. The TRiM process was started in the British Military which has links with similar cultures with projects such as the Army's Don't Bottle It Up campaign and Mental Health First Aid England's military-specific work is its focus on the stigmatisation of mental illness. This stigmatisation to be rooted in ‘traditional’ militarised masculinity which is identified as the most significant barrier to seeking support within the military community (Gray,2015). 

This links to my second strategy as I sometimes go to the gym with my colleagues which means we can de-brief at the same time. The gym helps me relieve stress but also gives me the energy to work shifts. Having a gym in the Police station I am based in helps due to finishing work and going straight there, I will sometimes give an excuse if I go home first. Weightlifting has positive effects on wellbeing and can be a healing strategy for trauma (Nowakowski-Sims et al 2023). For myself the gym does not just have physical benefits but psychological ones also. It gives me more confidence and feel stronger which helps if and when I deal with conflict and need to use force.

Now I am independent and on shift there is very little structure to a day as a response officer. This is another reason why I go to the gym regularly; I have a structure of what I will be doing each session I am there. After physical activity I feel I have more energy and better for my sleep pattern which again with response policing is very difficult to have a routine. The NHS (2022) states Exercise will not make stress disappear however it can reduce the emotional intensity you feel, clearing your thoughts and letting you deal with your problems more calmly. I feel  I need to be better at planning as finding time to get to the gym due to shifts. This added to university especially when there is a deadline approaching and parenting both of which are a higher priority.

Spending time with daughter is my third strategy it means I can forget about the stresses of work and university work. She is young so I need to pay full attention to her, having my wife support me also assists with maintaining my wellbeing and resilience. Dr Harding (2020) states evidence suggests playtime with your child can reduce stress levels, increase well-being and boost mental stamina. A further study from her claims laughter with children during playtime is as good for your immune system as a gym workout.

In conclusion there is lots of research in relation to Police culture being masculine and bottling things up which is clearly a negative and something I have tried my best not to do. The military having that same culture I was unable to find any research that links Police culture and Military culture but from own experience and working with officers who used to be in the military they have said how similar some aspects are. Having my own strategies are working for me but I need to be stricter with myself around planning and time management outside of work.

(1374 words)
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Domestic related incidents are a force priority and domestic abuse makes up a large percentage of calls to service for Police. Not only is it high volume but also has high risks associated (College of Policing,2023). I will reflect on a domestic related which included the offence of Common Assault using the Gibbs Model (Gibbs,1988). I will describe what happened and my feelings on the way to, at the incident and the aftermath. I will then evaluate the experience with good and bad points, analyse then conclude with what I learnt with any skills I need to develop if dealing with a situation like this again. The incident was a call from a neighbour stating he could hear shouting and swearing coming from the address. I will also reflect using the National Decision-making Model (NDM) on how I came to the decisions I made. The NDM assists me to achieve an appropriate and lawful response along with justification for any action I take. This stops a desire in a situation once having information to go straight to action, meaning potentially missing any threats which could result in an overreaction (Harfield, 2014)

The call came from a concerned neighbour who has contacted Police on 999. They explained they could hear a male and female shouting but did not see anything as it was happening inside an address. They went on to saying there were ongoing issues at the address with random people coming all through the day and night and was not the first time they have called police on the address. The Force Control Room (FCR) therefore graded it an emergency, this meant I had 15 minutes to get to the incident location which is under Gwent Police’s Service Standards. I feel based on the large area I cover it can be very difficult to do this which will become even hard as in Wales there will soon be a 20mph on most residential roads, due to not being able to ‘Blue Light’ to incidents I will have to obey these speed limits potentially causing a delay in response times (Deans,2023). 

On the way to the address the FCR has passed over a Critical Marker that had been placed on the address. A Critical Marker gives information for the FCR operator to assess Threat, Harm and Risk and inform attending officers of the risks, persons involved, and action required. This Critical Marker was in relation to a vulnerable male living at the address with a female who he is in a relationship with but also a drug taker and known sex worker. Having critical markers and information from the reporting person passed to us it helps with the first aspect of the NDM which is gathering information and intelligence. 

I have gone into the address with my colleague with the idea of splitting up the two parties. This is where the risk needed to be assessed under the NDM due to myself and my colleague being on our own with. I use my Mobile device to do a check on Police Systems for the party I am speaking to which is the female. I could see markers for drug user and conceals. There was also a flag on her for being a known sex worker and having no fixed abode. Splitting the two parties means we can get both accounts and locate a victim a safeguard them; this is especially the case where there is a third-party caller therefore no identified victim or perpetrator. The male victim was spoken to and divulged that he was hit in the face by the female offender who was his girlfriend, the female stated nothing happened to my myself. Since being independent this is the first incident of a Domestic nature where the male is the victim. In this incident there was no injury however when it comes to female on male domestic violence studies have shown that around one third of abused men sustain serious injury as a result (Hines & Douglas, 2010). The heightened risk on any domestic related incident will always be a part of the decision making. I remember in training school that getting decisions wrong especially in a Domestic can have severe consequences, 72.1% of victims of domestic homicide were female therefore 27.9% were male (ONS,2022). 

The way I dealt with the incident did not change because of the gender of offender and victim but it can be seen across the force especially when grading risk. Previously from working in the FCR I noticed calls were graded differently if the victim was a male. This is mainly down to societal perspectives of gender bias and the belief that the male is always the aggressor. In this incident the male victim has not called the police himself and has only divulged what happened after we attended. My feeling at the time and still now is would the victim have called the police himself and my outcome is no he would not have. 

Although the victim did not want to make a formal complaint or go to court in relation to the incident, due to the disclosure made I have decided to take positive action and arrest the female offender. I spoke with my colleague who agreed, I need to be better at trusting my own judgement as I knew this was the only real decision. Sometimes when crewed up with another officer who is more experienced than me, I sometimes hide behind that fact and I am not assertive enough in my decisions.

Having experienced multiple Domestic incidents since independent I now realise positive action is the safest way of dealing.  A term referencing officers’ obligation to take appropriate steps to safeguard domestic abuse victims via whatever practicable means in this case to arrest (Johnson and Hohl, 2023). The decision to arrest someone is always a difficult one due to taking away their right to article 5 of the Human Rights Act which is (Hoffman and Roe,2006)

 In relation to the NDM I have assessed the threat and risk of leaving the parties in the address which I feel would be reckless, I have considered the powers and policies available to me and identify the options which are to either arrest, deal with the offence slow time or take no further action again which I feel would not benefit the victim. Therefore, the action I took was to arrest the female, I knew at that time there was only the victim’s word which is enough to suspect the offence and proceed with the arrest.

Due to the lack of victim support the investigation would be evidence led, this is where it proceeds without the victim’s support using the Body Worn Video of the victim’s demeanour which showed him being upset and shaken. When the female was arrested, she needed to be searched under Section 32 PACE. Due to the police presence on the street, it caused a few residents to come outside to watch and record on phones what was happening. Although not strictly policy I feel very uncomfortable having to search a female, I feel it provide a better public perception to ask a female colleague to attend the location and search the offender. I would only search a female if there was a threat to life, fortunately that has not happened in my career yet. In March 2022, protests took place in East London to show support for ‘Child Q’, a then 15-year-old black girl who in December 2020 was strip searched by police at her school (Nickolls, 2022). I feel it would be inappropriate to search a female as it could be construed as being a sexual assault or degrading.

When speaking to the victim it was clear his property was being used for drug use and sex work. The victim was a male in his early 70’s and the female offender was in her early 40’s. He stated he was in a relationship with her but she brings clients back to the address which he was uncomfortable with but agreed to. At the time my first thought was about how long this had been going on for and that it constitutes Cuckooing. Since being independent there has been a larger number of cuckooing incidents compared to what I noticed when in the FCR. Cuckooing explained by the National Crime Agency as a property normally belonging to a vulnerable person and use it to operate criminal activity from. Due to the female being arrested he at least had a small amount of rest bite. This adds to the safeguarding concerns in relation to the victim also. Before joining the Police, I had never heard of the term cuckooing. It is a relatively new name but not a new process it is essentially Drug dens which was not recognised as criminal exploitation, more like manipulation that was downplayed by police and other services (Harding, 2020). This was the first experience of Cuckooing as a Police Officer, and my knowledge was very limited. I have since slightly developed my knowledge by doing more reading on the subject, this means that if I were to respond to a similar incident, I would be able to deal without much support.

The investigation was completed by myself as the arresting officer, due to there being no physical evidence I have requested a Domestic Abuse Protection Notice (DVPN) to be considered by the Inspector and Superintendent. This provides a victim with immediate protection following an incident of domestic violence and gives them time to consider what to do next. DVPN/DVPO can be used when there is no criminal justice outcome which was the case due to having no evidence to put forward. The victim was re-visited to confirm they did not want to make a formal complaint, I have been to incidents where victims open more knowing the other party is in custody, so I always do this. With a DVPN the evidential burden of proof is on the balance of probabilities.
If the perpetrator has been issued with a Domestic Violence Protection Order (DVPO) by the court (that can last up to 28 days) and breaches it then they must be arrested and remanded in police custody for the next available court. Despite being available in England and Wales since 2014, there is relatively little research regarding their use and effectiveness (Blackburn and Graca,2019) Although its main purpose is not to protect from cuckooing this incident had that added element of safeguarding which I made sure I noted and explained when applying for the DVPN. This was the first time going through this process, this knowledge is essential to me as an officer due to the protection it gives to victims.

To conclude the DVPN was issued and required the female to go to court where she was given a Domestic Violence Protection Order (DVPO) which lasted for 28 days. I think this was a success which was shared by the victim, obviously as a Police Officer I want the perpetrator dealt with via the criminal justice system however I learnt in some instances we are restricted by the evidence available. I am not sure the motives of the male and cannot make sense of why he allowed the female to use his property. My only assumption is that he was lonely, and this is the key vulnerability when it comes to offences like romance fraud also. I do not think I could have done anything differently and the outcome was a positive one.
(1922 words)









Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



The way police response teams work it is constantly responding to calls to service. 

With response policing teams changing very regularly due to new officers joining from training school and experienced officers moving sideways into different roles. This means strong leadership is important. A team does not perform automatically upon meeting, instead need time to develop into a successful team. One framework is by Bruce Tuckman (1965) who identified 4 stages of team development which are Forming, Storming, Norming, Performing and Adjourning.
When I think back to when I joined the team I recognise the stages, especially when I relied on my tutor for the first 10 weeks. I still feel new even though there are at least 3 new members of the team since I joined.


People are motivated by different things and that is the same within the team. There are two types of motivators Extrinsic which are external to individual like money, status and working environment. Then there is Intrinsic Motivators which are internal such as belonging, fulfilment and sense of achievement. I would personally say I am a mixture of the two, I am motivated by my working environment and that includes the team I am on. There is a core group of people I get on with inside and outside of work. This links with sense of belonging within the team and sense of achievement especially when I protect a victim and get an offender to court. However, I would say I am not motivated by money, I took a big pay drop when taking on this role compared to my job in the Force Control Room.


Working In a highly stressful job can cause issues when it comes to other team members. Working in such a small team can also cause these issues so strategies can be used to negate conflict and enhance the overall team performance. The first strategy is 


Having teams that have had members for a long period of time, friendships are going to be made. Teams spend more time together than family in most incidents this could cause issues when it comes to professional standards. There has been lots of highly publicised stories of gross misconduct. These incidents were all incidents that occurred outside of work events.


On the other hand, having team building outside of work can have positives and can benefit team dynamics. 


Conflict resolution

Skills of management, communication, motivation, delegation, and time management
Adair’s 50:50 rule
Action centred leadership model
Research suggest link between high level of emotional intelligence and positive work outcomes.






Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



ANPR
Convoy Search
Intel reports 
PNC reports on vehicles
Roads Policing Teams
Road Traffic Act










Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
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