


How has Covid-19 impacted Flexible and Remote Working
What is Flexible and Remote Working?
Flexible working is working arrangements which accommodate employees needs by allowing them to work versatile hours in the working day, the employees can decide where they want to work and which days.
Remote working is also a flexible working arrangement which allows the employee to work without commuting to the workplace. The employee can work from their own home or somewhere which is not the central workplace.
How Covid-19 has Impacted Work Arrangements
Since the Covid-19 pandemic many organisations have opted to implement flexible and remote working patterns to sustain their organisations.
Remote working has rapidly increased due to Covid-19. With much uncertainty surrounding how the government is managing the pandemic and as a contingency plan in case of future pandemics, many organisations will re-evaluate how they operate. Organisations can save the costs of renting office space with increased remote working. However, this may have a negative impact on an employee’s mental wellbeing as they will be isolated, which can have a negative consequence for the business or even lead to a high staff turnover rate.
The flexible working opportunities being offered during the pandemic, have allowed organisations to retain skilled employees and even attract new workforces. A significant benefit of flexible working is that it allows for inclusion, as many employees have suffered with the difficulties of balancing childcare and home-schooling. Therefore, as retaining the daytime study routine for their children is essential for some parents, working a twilight shift is more convenient. The organisation will retain the employee and benefit from the same working hours of that employee. 
Organisations have been forced by Covid-19 to explore the options of flexible and remote working and offer them as a variety to retain their workforce. 
With the government enforced lockdowns, current restrictions and limited options of travelling to work, many employees have opted to work remotely from their homes. Due to Covid-19 we have seen employers rapidly implementing flexible working within their organisations and even as restrictions have eased many employers have opted to continue to encourage remote and flexible working. 
Organisations have implemented many changes in line with increased flexible working, which have been reliant on effective people management.
Effectively communicating with employees; providing training, supporting and guiding them with these changes and initiatives is crucial. With the increased use of Microsoft Teams for team meetings, were employees are working remotely; guidance and direction on how to use the software effectively is necessary training. Many organisations have developed video guidance. One example is of schools asking teachers to pre-record their lessons for pupils and upload them onto teams and during the lesson remain online for pupils to ask any questions via the chat feature. This example is a good way of maintaining safeguarding policies. 
With uncertainty in the future many organisations will require ingenuity to solve issues of increased flexible and remote working. Using online tools to create spaces which still allow for remote and flexible employees to have a social space is important to avoid employees feeling isolated and regularly reviewing whether the workload is distributed, to avoid unfair practice.
 
