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Introduction 

The business organizations today are incapable of running the operations without competent teamwork which is absolutely necessary for achieving efficiency. The reason is that, the companies are required to serve a larger number of consumers and hence they require effective communication among the members of the organization to carry out the instruction properly and provide better satisfaction to their clients. The report has also emphasized over other aspects that includes; the discussion over the real life incidents and experiences of the professionals, working in a team. Various theories have been also presented in this report for providing a stronger support for the arguments that have been presented in this report. 
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Approach for efficient team work 

The teamwork within an organization can only provide effective outcomes when the individuals of a team have good understanding among each other and they also work for achieving a common goal that is by the organization. This is also a fact that teams are not crated accidently; rather, the involvement of the team is important along with commitment and struggle that is shown by the team members and mainly the leaders. Here, the approach to efficient team working has been emphasized.
· Competent leadership: the most skilled leaders are always following the commitments that they made for achieving a certain goal and this includes the continuous involvement of the leaders of attaining the tasks given by the higher management of any organization. The leader is also required to have certain abilities such as being an active listener, solving problem quickly and then give recognition to the team members. 
· Adaption capability: an effective team doesn’t include the members to perform a fixed responsibility; rather, the leader might ask the team members to perform various other roles for attaining the goals of the organization (Gayeski, 2014). Due to this reason, it is important that the team members help other members of the group by stepping out of their comfort zone and adapt the philosophy for helping other members of the group along with adjusting to the changing environment within the group. 
· Competent communication: this is also important that people inside a team are always making effective communication with each other and the reason is that, effective communication can allow the entire team to function competently along with making meetings with each other allows the team members to remain focused over the objectives that have been set by the organization. As far as teamwork is important, communication is also important for any organization and due to this reason, the organizations are always required to promote effective communication among the employees working for a project. 
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The workplace communication skills are important for any people that are working at a business organization and the reason is that practicing rages of communication allows a team to understand the main objective of  a project and then share that information and if required, they can consult with the team members if required. These discussions are also reflective where experience of an employee has been blended with the given topic. 
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My friend has been working as a junior client service executive at an advertising agency and the points and arguments that have been presented here are based on his experience where the main problem occurred in teamwork communication. 
· First hindrance in listening: as client service executive, my friend was required to listen to the requirements made by the project manager of other external companies. The main problem that he faced here was deciphering the initial brief given to him by the client where my friend couldn’t understand the details of the campaign. This was important that my friend gave more attention when making conversation with the clients as this also made ineffective communication among other members of the group leading to problem within the group.
· Second hurdle to cope with workplace pressure: as his first month as a junior executive came to an end, my friend was still oblivious over the ways the marketing and the creative department, and the interrelation among the executives. Here in this situation, his communication skills would have been valued. This is important that apart from understanding the etiquettes  required for making verbal communication, my friend also have to understand the organizational jargons that allows him to carry out the appointed tasks, so that, he can keep up the pace with his work. 
· Third hindrance for making progress in career: as he was working at an advertising agency, there are various organizational hierarchy that are included here in the agency that allows him to get promote and reach a high position in the company. But his main obstruction here was his communication skills which he had to perform effectively with his team members. In any organization, it is important that the executives are aware of making the right form of interaction with other members of the client service team. This problem requires an individual to request for information and also make effective discussions over a problem (Choi et al, 2010). They are also required to give the right guidance to the team members where clear interaction has higher importance. My friend should have also carried on with this task, since there are a lot of important work that are included when agencies commence the campaign activation process which includes; giving feedback to the creative team, providing skillful and prompt assistance to the team members so that they can carry on with the project. This is also another factor that the organizations are always in need for the executives that are competent enough to carry out multi-tasks when this is form of campaigns are undertaken and here this was important that my friend should have shown more rapid form of tasking abilities. 
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This part of the report has emphasized over the theories that are related to group dynamics within an organization and these theories has been designed for providing easier recognition and foundation for conversing over the main concepts. The explanation has been done in the context of the case discussed above.
The theory also consists of various aspects where the key focus has been given over the development of the role of the team members and the ways they can shape the working process within the organization along with, the process of interaction that is carried on by most of the members for moving forward with the tasks given to them. According to Gayeski (2016), this theory gives the key focus over the individual members and their ability to utilize the system of inventory. However, many contradictory statements have been also made for this theory where, Baumeister, (2015) has also stated that the key aspect of team building solely relies over the power, status of the members of the team. On the other hand, this is also important that the roles that are performed by the team members are evaluated so that they can comparison among the team based projects and the individual projects and the final outcome of these projects. 
The key findings that were acquired from the team dynamics and its evaluation mainly gave focus over the environment within the team, the actions that are performed by the members of the organization, and the team assignment and its completion. The employer reward system also must be one of the major elements that can give insight over the perceptions that team members have over each other and new teamwork theories are also required to be analyzed effectively so that any intrusive element can be eliminated when analyzing team dynamics of an organization’s project. This was the main problem with my friend’s performance because he failed to cope up with the work environment, thus he also couldn’t communicate well enough with his team members, which led to several communication conflicts within the team.
[bookmark: _Toc521552582]Team working in workplace 
· Communication that is open and courteous: a more open workplace environment allows the team member of an organization to give their own ideas, opinions and also share the problems to the other members of the team as the teams are required to know about the information and share the information with other members of the team. For instance; this can include making others aware of changes in the decisions when carrying out a certain project work. This is also important for the co-workers to listen to the opinions of others but providing them with courteous feedback rather than using harsh criticism. If my friend’s workplace had a flexible work environment, then he wouldn’t have faced such difficulties in communicating with his colleagues, team members, and supervisors.
· Proficiency in resolution of conflict: this is very common for team members of a workplace to have conflict with each other and due to this reason, this highly important for the team members to have the capability for resolving any conflicts that occur. For instance, the external clients of businesses might not be satisfied by the work done by one of the team members of the client service team and due to this reason, it is highly important that the other team members approach the client and tries to resolve the issue that occurred when the process of project is carried on during the commencement of the project. My friend, in his case, can focus on improving the proficiency of the way he usually try to solve the problems within the work. Conflicts can delay the project initiation that ultimately can have a negative effect over the team harmony and understanding.
· Encouraging the co-workers: the companies are also always required to give motivation and encourage the team members since the struggle of one team member can also bring the morale of the entire team down and these encouragement elements includes; the struggles that the team members face and hence the other team members must work towards changing this attitude of the team members (Robinson et al, 2016). This can also be explained by the use of organizational context where the experience team member might see that the new member if struggling to cope with the job responsibility given to him and in this situation, the more experience team member can encourage the new team members to carry out the tasks that has been given to them, just like how it is seen on the given case of my friend. This form of problem is often seen in marketing agencies where the key account managers seemed to get confused over budget spending over a certain campaign since, this process is critical and they are required to evaluate the requirements of the project leader that lead the overall campaign. 
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· Team Building: the most effective way for team building in an organization is when the employees are honest with other and this includes taking procedure such as making verbal communication and indulging in conversation with the senior management of the company so that a skilled team can be created. Based on the case, my friend can try to frequently communicate with his team members and especially with his supervisors to build up his team building skill.
· Clarification: this is important that the senior management of the organization communicate clearly with the employees of the organization as this allows them to understand the working process undertaken by the company (Anderson et al, 2017). If the supervisors of my friend would have clearly demonstrated the responsibilities to my friend, then he wouldn’t have to face difficulties in understanding his duties in the job. On the other hand, the managers are also required to make effective communication through personal meetings, and they are also required to give clear instructions to the subordinates of the organization. 
· Providing effective solutions to the problems: this is important that the communication among the employees remain good, since this is also common phenomenon that the employees might receive two separate instructions that can lead to conflict and hence they are also required to provide response to the problems and then discuss the problems that are related to the issues of the conflict. The management of the company which my friend works in needs this type of practice, which could help him and others like my friend to have some solutions to problem.
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The key aim for presenting the discussions in this report is to give concentration over effective team working and communication as this allows a company or any other initiative to be carried out competently. On the other hand, a larger part of the report has also given focus over communication skills for attaining success in the workplace so that the understanding and information exchange among the teams remains stable and without any interference. The report has also provided a PowerPoint presentation which is based on promoting team working philosophy for the employees of companies that are incapable of working by following team dynamics. 
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