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There is a rapidly evolving landscape in this hospitality industry and in this case, technology is playing a crucial role in shaping the emerging trends and characteristics of the hospitality sector. There are advancements in different types of technologies including the Internet of Things, artificial intelligence, robotics and data analytics. Those technological advancements are causing significant changes in the operations of the hospitality industry. That is why this TechHospitaility summit will provide a comprehensive platform for different stakeholders so that they can gain effective and insightful information regarding those innovations. It will help them to understand the practical implications of technological advancements and there will be effective collaboration on the integration of those technologies. Those activities will help the hospitality industry companies stay competitive in the market to meet the evolving expectations of consumers.
Particularly this event has been chosen because there is an increasing demand for a comprehensive platform which addresses the requirement and implication of integrations of different types of technological advancements in the hospital industry. It will help to focus on operational efficiency and modernization of the hospitality sector across the entire world. Furthermore, the event will facilitate the exchange of different viewpoints, strategic actions and solutions among industry professionals. It will help hospitality companies to stay up to date with the latest advancements in the technological sector. Finally, the event will also provide a unique opportunity for the participants to have a strong connection with industry professionals, and technology providers for more effective and efficient innovation and collaboration.


[bookmark: _Toc167817611]The Event Cycle
There are five different phases for completing this event (Citeladze, 2023). The TechHospitality Innovate Summit will be completed through a holistic process of five different states. Those stages are called the research phase, design phase, planning phase, coordination phase and final evaluation phase. Those stages are described below as follows – 

Figure 1: Event Cycle (Source- Author)
The first phase of the event cycle is the research phase. The research phase for The TechHospitality Innovate Summit involves the identification of current and emerging trends in the hospitality industry and in the technological industry. In this research phase there will be surveys and different interviews with potential participants, different stakeholders and industry experts to understand their requirements and expectations of them (Fox et al., 2022). In this case, market analysis will be also conducted the determine the consumer demand for such a summit. In addition, there will be identification of key themes regarding technological adoption in the hospitality industry which will attract diverse and effective participants from both technological sectors and the hospital sector.
The second phase of the event cycle is the design phase. In this phase, the event management will focus on the creation of an immersive and engaging experience for the participants in the summit. The program has been designed to include different types of keynote speeches from panel discussions and industry leaders (Fox et al., 2022). In addition, there will be hands-on workshops and professional training as well as different types of networking sessions. Furthermore, there will be a showing of educational content with some interactive elements like hospitality demonstrations and tech showcases.
Detailed planning has been undertaken so that there will be a smooth execution of the event. In addition, a budget has been developed so that all the required resources can be allocated effectively including speaker fees, costs for venues, logistics costs and marketing expenses (Getz & Page, 2020). The venue has been chosen effectively so that it can accommodate both large presentations as well as different types of breakout sessions in the meantime. There have been strategic partnerships with technological companies and other hospitality companies to provide demonstrations and sponsor different aspects of this summit (Getz & Page, 2020). Furthermore, a comprehensive plan for marketing activities has been implemented to attract more local and international participants through different channels. Those channels include e-mail campaigns, social media promotions and industry publications.
The coordination phase is more relevant on the day of the event. In this phase, there has been a dedicated team for this event to manage the coordination of all project activities. The management team has concentrated on the setup of the venue to ensure that panellists and speakers are fully prepared (Maylor, 2022). In addition, there has been managing the new registrations and the flow of participants. The usage of software for proper management of the event has helped the management team to track the schedules and manage the participant interactions. It has helped the facilitation of effective communication among the team members.
In the evaluation phase, a thorough evaluation has been conducted. In this evaluation phase, mainly feedback has been collected through interviews and surveys with speakers, participants and sponsors of the event (Maylor, 2022). There has been measurement of some key performance indicators including participant engagement ratio, participant numbers and satisfaction levels. That feedback is necessary for an effective assessment of the success of this event. In addition, feedback is important to identify improvement areas for future event management. The project management team has documented the insights from the feedback and shared them with all the stakeholders for continuous improvement in this area.
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The TechHospitality Innovate Summit is designed for the exploration of the transformative impact of technological advancements on the hospitality industry. There will be engagement of pioneering solutions and insightful information sharing from industry experts to foster collaborations for shaping the future of the hospitality industry. The event itinerary is tabulated below as follows – 
	Time
	Activity
	Location

	8:00 AM - 9:00 AM
	Registration and Networking Breakfast
	Main Lobby

	9:00 AM - 9:30 AM
	Welcome and Opening Remarks
	Main Auditorium

	9:30 AM - 10:30 AM
	Keynote Address - "The Future of Hospitality-Embracing Technological Advancements"
	Main Auditorium

	10:30 AM - 11:00 AM
	Morning Coffee Break and Tech Exhibition
	Exhibition Hall

	11:00 AM - 12:00 PM
	Panel Discussion - "Integrating Technology for Operational Excellence"
	Main Auditorium

	12:00 PM - 1:00 PM
	Lunch and Networking
	Dining Hall

	1:00 PM - 2:30 PM
	Breakout Sessions
	Breakout Rooms

	2:30 PM - 3:00 PM
	Afternoon Tea Break and Networking
	Exhibition Hall

	3:00 PM - 4:00 PM
	Workshop - "Leveraging AI and Big Data for Business Growth"
	Main Auditorium

	4:00 PM - 4:30 PM
	Closing Remarks and Future Outlook
	Main Auditorium

	4:30 PM - 5:30 PM
	Networking Reception
	Rooftop Terrace


Table 1: Event Itinerary (Source - Author)
Participants of The TechHospitality Innovate Summit will experience a careful mixture of practical demonstrations, educational content and strong networking opportunities. There will be breakout sessions and keynote speeches as well as interactive workshops regarding the technological advancements in the hospitality industry (Meredith, 2022). In addition, there will be a comprehensive understanding of how different technologies are impacting the hospital industry from different aspects of the operational value chain. The event will ensure that the delegates will be equipped with actionable strategies for driving innovations in their own hospitality companies (Meredith, 2022).



[bookmark: _Toc167817613]Aim & Objectives of the Event
The TechHospitality Innovate Summit is to provide a comprehensive networking platform for industry professionals of the hospitality industry to understand and adopt different types of technological advancements for improving operational efficiencies and enhancing guest experiences. The objectives of The TechHospitality Innovate Summit are listed below as follows – 
· Specific: Educate the participants on technological trends for the hospitality industry.
· Measurable: Ensure around 90% participation rate.
· Achievable: Conduct professional training, workshops, networking opportunities.
· Relevant: Provide information on concurrent issues on technological advancements in the hospitality sector.
· Time-bound: Complete the summit by April 30, 2024.
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Several skills are required to complete The TechHospitality Innovate Summit effectively and efficiently. First of all, the main skills which are required are known as event management and event coordination. The project management team needs to be proficient in planning activities, organizing and then managing scarce resources for the achievement of specific goals within the specific budget and timeline (Müller & Wang, 2023). In addition, there is a requirement for experience in coordination with different vendors like exhibitors, and catering providers so that all the required materials are delivered on time, and will meet also quality standards. In addition, there is a requirement for technological proficiency in this event. It is required to have expertise in the management of social media platforms for the creation of engaging content to attract local and international participants. In addition, digital marketing skills are also required to promote this event and to engage participants throughout the entire process of the summit (Müller & Wang, 2023). There are also requirements of interpersonal and communication skills for greater consumer service providing. In addition, there is a requirement for strong networking capability for effective facilitation of connections among the participants to promote partnership and collaboration opportunities. 
The required resources for The TechHospitality Innovate Summit include the Convention Center and seating arrangements. A venue at Bounce Shoreditch has been selected which has meeting spaces, large exhibition areas and an auditorium. In addition, resources for catering services are also required. In this case, an effective collaboration with reputable catering service providers is required for effective management of the event (O'Toole, 2022). Other resources include information technology equipment and audio-visual machinery. In addition, reliable access to the Wi-Fi system for the event is also necessary. There must be proper arrangements for a transportation system between the venue and the associated hotels and other important access points (O'Toole, 2022). There is also a requirement for health and safety measurements including regular cleaning protocols, use of hand sanitizing stations etc.
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The income and expenditure allocations are – 
	Income
	Amount (USD)

	Registration Fees
	$100,000

	Sponsorship Contributions
	$150,000

	Exhibition Booth Sales
	$80,000

	Other Revenue Sources (e.g., Merchandise)
	$20,000

	Total Income
	$350,000



	Expenditure
	Amount (USD)

	Venue Rental
	$50,000

	Event Staff Salaries and Expenses
	$40,000

	Technology and AV Equipment Rental
	$30,000

	Marketing and Promotion
	$20,000

	Catering and Refreshments
	$25,000

	Logistics and Transportation
	$15,000

	Miscellaneous Expenses
	$10,000

	Total Expenditure
	$190,000


Table 2: Budgetary Allocations (Source- Author)
The funding sources for The TechHospitality Innovate Summit include registration fees from the participants. In addition, there will be sponsorship contributions and sales from the exhibition centres. Honda other hand revenue generation includes an efficient budgeting system and sponsorship optimization. Furthermore, there will be strategic pricing for registration fees and sponsorship arrangements.
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The latest trends in the technological perspective of the hospitality industry include technological integration. There has been the rise of hybrid and virtual events which have transformed the events and the meetings in this hospital industry to offer greater flexibility and accessibility (Rogers & Wynn-Moylan, 2023). In addition, artificial intelligence and data analytics are used increasingly for the improvement of event personalization and participant engagement to provide actionable insights. Furthermore, there has been a growing concentration on sustainability focusing on the reduction of environmental impact (Rogers & Wynn-Moylan, 2023). However, there are some issues which might impact the viability of The TechHospitality Innovate Summit. For instance, economic fluctuations can impact the budgetary allocation of the event regarding the spending on participation and other operations. That is why it will lead to a variability in the scaling operation of the event. Furthermore, rapid advancements in the technological sector require some continuous and heavy investment which is also challenging for event organizations.
The shift to hybrid and virtual formats of the event has increased accessibility to a global landscape. For this reason, it has reduced the travel cost and travel time (Smith, 2022). Furthermore, there has been increased implication of data analytics which has improved the planning and execution of the event. For this reason, there is a more effective score in participant engagement. Sustainability practices have been more forecast by consumers in recent days.
The strength factors of The TechHospitality Innovate Summit include a unique focus on the integration of technology in the hospitality industry. In addition, there will be the involvement of industry leaders and other technology stakeholders to ensure high quality and valuable insight information (Smith, 2022). The event also offers a strong networking opportunity for industry experts and stakeholders. However, the weakness of The TechHospitality Innovate Summit includes high cost because organizing a summit is more expensive and it affects the budget allocation. In addition, focusing on a very niche market also limits the number of participants from a broader perspective. However, there is an opportunity for industry growth and a potential for forming strategic partnerships with industry associations and technology providers (Tinnirello, 2023). However, the threat includes economic downturn and economic instability. Furthermore, there might be technological failures and there are also some health concerns in this event.
Political factors include compliance with international and local regulations regarding event management and health policies. Economic factors include cost management and economic fluctuations based on different conditions of the economy. Technological factors include continuous adoption facilities and cyber security systems (Tinnirello, 2023). Legal factors include data protection compliances and ensuring intellectual property rights. Environmental issues include sustainability practice adoption and green certifications. Social factors include the health and Wellness of participants and the changing preferences of consumers.
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Cultural considerations include diverse backgrounds of participation. There will be participants from different languages, different nationalities and different traditions. That is why it is important to ensure cultural inclusivity and cultural sensitivity in the event (Citeladze, 2023). Furthermore, there must be promotion of an inclusive environment so that participants will feel valued and respected. It will foster more effective collaboration and better engagement. In addition, clear communication is crucial for the success of The TechHospitality Innovate Summit. That is why it must be ensured that all the participants will understand fully the information, which will enhance the accessibility of The TechHospitality Innovate Summit. 
Situational considerations include global health concerns for the recent health crisis of the COVID-19 pandemic situation. That is why there will be strict maintenance of sanitation measures and social distancing (Maylor, 2022). Furthermore, political stability and other legal requirements will be also complied with accordingly. Those factors include import or export restrictions, visa regulations and compliance with local laws.
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The TechHospitality Innovate Summit is an inaugural event which is designed for the exploration and highlighting of different types of transformative impacts of technologies on the hospitality industry. That event will be able to bring together different types of stakeholders in this hospitality industry including technology providers, hoteliers, industry experts, restaurateurs and other stakeholders. In the event, there will be a discussion of different types of emerging trends in the hospitality industry and a sharing of best practices among industry professionals. That is why the event will forge a valuable connection between industry experts and other stakeholders. The event will focus on enhancing the experiences of guests and there will be improvement of operational efficiency by technological innovation.
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