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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose serious and complex investigation in which you played a significant role with a victim of crime and reflect on what happened. 

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm during the investigative process

Explore what works in relation to tackling repeat victimisation and repeat offending during this investigation. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Firstly, I will describe the serious and complex investigation in which I have played a significant role. 

For the purpose of data protection and to deal with the fact that there are multiple victims, I will refer to the victims as victim one, victim two, victim three and victim four. This occurrence relates to allegations of sexual assault by touching, assault and malicious communications against all four victims. The four victims attend at the same school as the suspect. The incidents that alleged to happen have occurred both during school time on school grounds and outside of school either in the homes of the victims or when they have been out and about in local parks. Victim one required an intermediary due to her additional needs to help facilitate with communication. Victim 2 required an interpreter as her first language was Bengali. 

As the victims were under the age of eighteen, they had an automatic right to provide video-recorded evidence-in-chief as a special measures (Section 16 and section 27 Youth Justice and Criminal Evidence Act 1999). This allows for a video recording of the witness giving their evidence to be played to the court as their main evidence (Public Prosecution Service, date unknown). 

All child witnesses have a right to opt of the video-recorded evidence-in-chief and provide a written statement instead (Achieving Best Evidence, 2011). This can be done by the child themselves if they have the cazpcity to understand the decision or by someone who has parental responsibility for the child (Achieving Best Evidence, 2011) All the victims decided that they wanted to provide video recorded evidence. 


The first victim required a Registered Intermediary. A Registered Intermediary is used was used to assist when the victim had difficulty understanding a question I put to her and to assist the victim with getting her point across (victim support, date unknown). The role of a Registered Intermediary is to help facilitate communication between the witness and the officer so that the witness can give their best evidence, the intermediary will assess the witness and create a report for the officer to be able to adjust their communication based on the witnesses need. (Gov, 2019). During the video-recorded evidence in chief it was clear that the victim found it difficult to sequence events, and so the intermediary introduced the idea of writing what happened on post-it notes and putting it in order, which was very useful and helpful for the victim.

The second victim required an interpreter to assist with providing her evidence. Her native language was Bengali and therefore I needed a Bengali interpreter to assist with the victim providing her video-recorded evidence-in-chief. Under the Equality Act 2010, part of my role as an officer is to ensure that there is no discrimination (COP, 2020). under the Ministry of Justice Code of Practise for Victims the first right of a victim is that they understand and that they can be understood (Gov, 2005). This would include going through the process in a language that they understand.

During the investigation I had to consider managing the vulnerabilities of both the victims and the suspect in the case as both were at risk of harm and both were vulnerable. In relation to the victims, they were at risk because the suspect was in school with them, and therefore there was a risk that he could reoffend. The suspect was at risk of harm of others, people in school were aware of the circumstances and were calling him names such as racist. There had also been a previous incident two days before the girls made the allegations whereby the suspect was assaulted by two of the victims boyfriends as they had told their boyfriends that the suspect was inappropriately touching them.

In relation to supporting and managing the suspects in school, the school instigated a safety plan, the purpose of a safety plan is for prevention, response and recover (National Center for School Safety, July 2023). According the United Kingdom government there should be four elements to the safety plan the school should plan and establish the most effective health and safety plan, they then must put the plan in place and ensure that any risk is dealt with in a sensible and proportionate manner, they should then ensure that the safety plan is followed and any issues to be reported and finally management of the health and safety performance (Gov.UK, 2022).

In order to evaluate the appropriateness of the school’s approach in supporting the vulnerable victims and suspect and minimising risk I will be using the Gibbs Reflective Model (Gibbs, 1988). As part of the safety plan the suspect was not allowed to approach and talk to the girls, if they had the same lesson together they would be sat different end of the class, they would enter and exit school through different door, amongst other rules that were put in place. In relation to how I felt about the safety plan, I was concerned whether the safety plan was enough to ensure the victims felt safe that the suspect would not reoffend. If I were to evaluate the safety plan, it was difficult initially because the names of the victims was not provided to the suspect until he was interviewed, which was around two months after the allegations had been made to the police. Even when the names of the victims had been disclosed to the suspect, the suspect was still approaching the victims and the school were not sanctioning him so it was difficult to enforce and the victims were unhappy.  From this incident I have learnt the importance of putting a safety plan in place to keep both the victims and suspects safe, and ensuring that the rules put in place are both appropriate and proportionate to both parties, based on the fact that every child has a right to education (UNICEF, Articles 28 and 29 of the Convention on the Rights of the Child, 2022). If I had a similar incident again, I would ensure that the school were acting appropriately, the correct plan is put in place and that the school are enforcing it in the correct manner. I would also ensure that the names of the victims were disclosed at the earliest opportunity. 

In order to evaluate the appropriateness of the police’s approach I will use the Driscoll’s Model of Reflection (Driscoll, 2007). The first stage of the model is what happened. I was faced with the decision of whether to arrest the suspect and put bail conditions on him to not contact the victims or for him to attend an interview as a voluntary attendee. In making this decision I had to consider the safeguarding of the victims, the fact that the suspect was a child himself, and the suspects right to education (UNICEF, Articles 28 and 29 of the Convention on the Rights of the Child, 2022). In order to make a decision I used the National Decision Model (COP, 2014). I gathered all the information and intelligence, this included the victims first accounts, speaking to other pupils in the school about what they have witnessed, speaking to teachers in the school and the parents of both the suspect and victim. I assed the risk based on the level of offences, what access the victims and suspect have with each and whether the safety plan would safeguard both the victims and suspect. The options I had identified that were available to me were to arrest the suspect of voluntarily interview him. I considered my powers and policies. I considered my power of arrest (Section 24 of The Police and Criminal Evidence Act 1984) where I could arrest the suspect if I had reasonable grounds to suspect that the suspect had committed the alleged offence. I then considered the possibility of imposing bail conditions on the suspect not to contact the victims directly or indirectly, following arrest, whilst I completed the outstanding enquiries (sections 34(2), 34(5) and 37(2) of the Police and Criminal Evidence Act 1984). This would ensure that the victims were safeguarded. I also had the power to voluntarily interview the suspect which is governed by Code C of The Police and Criminal Evidence Act 1984).
Based on all the information available to me; the evidence I had already collected, the safety plan in school, the majority of incidents happening outside of school and the suspect and victims not living near each other and the suspects age, I made the decision to invite the suspect to the police station to be volutairly interviewed.

The next stage of Driscoll’s model is so what, an analysis of the event. It was a difficult decision as I had multiple victims and multiple offences which happened over a period of time, that were quite low level, but I also had to consider the age of the suspect, his additional needs and the fact that criminalising children doesn’t always prevent reoffending and could make matters worse (Sarah Bunn, Penelope Brown, 2018). It has been said there where a child is dealt with in a harsh manner during the criminal justice system, this doesn’t always stop them from reoffending. (Huizinga, D., Schumann, K., Ehret, B. and Elliot, A. 2003). 

The next step of Driscol’s Model is Now What, which is how will I use this information for future incidents. I have learnt that it is important to consider the impact a decision has on both the suspect and victim.

The Victims Code of Practice defines a repeat victims as someone who is persistently targets as a direct victim of crime over a period of time (Code of Practise for Victims of Crime in England and Wales (Victim Code), 2024). In my case each victim was repeatedly targeted by the suspect over a period of six months. One of the issues in safeguarding the victims was that prior to the suspect being voluntarily interviewed, the names of the victims were not known. Once the suspect found out the name, there were still issues with the suspect approaching the victims in school.

A repeat offender is someone who commits the same offence multiple times over multiple occasions (Oxford Reference, 2024). In my case I had a suspect who committed the same offence on multiple girls, on multiple occasions. 


Evidence based policing is based on the ideas of Laurence Sherman, whereby police practices should be based on scientific evidence about what works best, it uses the best evidence to ensure the best practise (Lawrence Sherman, 1998). It’s about using the available evidence and information and use this when deciding policing policies, practices and decisions (COP 2020).

In relation to this case, by bringing the suspect in for a voluntary attendance at the police station this was to be used as a deterrent for further reoffending. It is said that there is evidence to show that the certainty of being apprehended and not necessarily the severity of the consequences that act as an effective deterrent Nagin (2013). Taking this into account I did not necessarily need to arrest the suspect to act as a deterrent. Other studies show that may where the more severe the punishment this could prevent future reoffending (Friesen, 2012; Mungan, 2016). In my case this is important to take in to consideration when deciding whether to refer the case to the Youth Referral Team to deal with, whereby the punishment may be less severe or whether to refer to the Crown Prosecution Service to make a charging decision 

It was important that I reduce the amount of opportunities for the suspect to be able to reoffend, and this is when the importance of having an appropriate safety plan in school comes into effect. Where there is a specific situation, the offender and potential victim come together and where there is not an appropriate person monitoring them this could lead to reoffending (Clarke and Felson, 2017; Clarke, 2018). In my case, the safety plan ensured that teachers were aware of the situation, both suspect and victims were allocated their own areas during break time and they were to leave from different entrances and exit. I ensured that this was tailored to the specific case, as having a well-implemented and tailored prevention plan in place this is more likely to reduce repeat victimisation (COP, May 2021). 

In conclusion I feel that the different approaches taken by police and professionals was appropriate and that I ensured that there were thigs in place to prevent repeat victimisation and repeat offending.

(Word Count: 2086)






















Task 2

Relevant areas of the National Policing Curriculum: 


Conducting Investigations

You should choose an serious and complex investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

I am currently based in the Child Protection team, investigating offences against both children and vulnerable adults. 

I will first explain the case to which this essay relates. To ensure anonymity, I will be referring to referring to the person who has made the allegation as victim and the person who has been accused as suspect. I will not name the school to which the incident relates.

The victim contacted her old high school to question whether a specific teacher was still at the school, and she had told the school administrator that she had been sexually abused by this teacher. The school subsequently contact the police. I have then gone to speak with the victim who alleged that her  teacher had raped her a few years before whilst she was a pupil at the school. She stated that this had happened over a one year period when she was twelve and thirteen year old. She also alleged that he was paying her money every month to keep her quiet. 

I will be using the Boud Reflective Model, (Davud Boud, Rosemary Keogh and David Walker, 1985) throughout where I will describe what I have done, evaluate, reflect and explain what I have learnt. 

As part of my role as an investigator it is important that I pursue all relevant, reasonable and proportionate lines of enquiries, which includes evidence which could undermine the prosecutions case or assist the defence (Attorney General Office, 2024)

Fast track actions are “actions, if pursued immediately, may help to establish important facts, identify suspect, preserve evidence or lead to the early arrest and resolution of the investigation.” (COP, 2024). This may also require that additional resources are allocate to ensure that the actions are completed with the golden hour period (COP, 2024). 

As part of my role, I need to ensure that both the victim and any other children are safeguarded from the suspect and therefore limit the opportunity for him to reoffend. “Safeguarding means protecting people from harm including physical, emotional, sexual and financial harm and neglect” (CPD Online College, date unknown). It was important that the suspect could not have unsupervised access at the minimum with children. The suspect has children on his own, so it was important that officers spoke to the children to confirm nothing happened to them, which it did not. It was important to ensure that he didn’t have access to any other children. This could be done by arresting and either remanding or bailing the suspect with strict conditions not to be alone with children. 

As he was a teacher it was important that he should be suspended from working in schools whilst the investigation was ongoing. To do this a Part 5 referral was submitted. This should be used in cases where a person who works with children has behaved in a way that has harmed or may harm a child, they’ve committed a criminal offence against a child or behaved in a way that has been unsuitable with the child (Section 5 of the Children Act 1989)(Wales Safeguarding Procedure, 2021). It has been alleged that the suspect in this case harmed a child, has committed a criminal act and has been unsuitable with multiple children,

The first action is identifying victims and how to achieve best evidence from them. Firstly I had to identify the category of witness to ensure that I was able to achieve the best evidence from the victim. The victim was 17 when she came forward and therefore under the Youth Justice and Criminal Evidence Act 1999 she was entitled to special measures, which includes video recorded evidence-in-chief (s16 YJCEA 1999). I explained to the victim that she was able to opt out and provide a written statement instead. According to a study conducted by The University College of London, where video recorded evidence-in-chief was used in rape cases this led to 20% fewer rape convictions (BBC, 2024). It was important that I explained the pros and cons of both methods – including the positive that only once the victim would have to go through her account in the level of detail required (Leadership News, 2024). The victim decided she wanted to provide a written statement as she was not ready to talk about it yet with the pressure of the camera. I also considered whether there was any forensic opportunities however as the assaults had happened years ago, there was no need to send the victim for a medical examination.

The second action would be to identify any witnesses, and again how to achieve best evidence from them. I identified a disclosure witness, where the victim had disclosed to this witness on a previous occasion what had happened. Usually under hearsay rule, if someone tells another about something that has happened this would be inadmissible at court (CPS, 2021) As the victim was a child and had disclosed to another what had happed, as a result they were classed as a disclosure witness so they provided a written statement on what the victim told them (COP,  2022)

The third action would be to identify any scenes, and whether they need to be held to stop the public from entering. The only scene identified was the suspects car, as Jessica had alleged that he would assault her in his car. Although the assaults had happened a few years prior, evidence may still be obtained which could place the victim in the car. As a result the suspects vehicle was seized. I ensured that this law proportionate, lawful and a necessity (COP,  2020).

The fourth action is to identify the suspect, and how the best way to deal with the suspect. I had to consider forensic, intelligence and digital opportunities (COP, 2024) when making my decision whether to arrest. Given the seriousness of the offence and considering safeguarding of the victims I decided to arrest. 

The fifth action relates to passive data. It was important that I conduct searches on the suspect’s previous convictions that may be relevant the current case. It was important when arresting the suspect that we seized any mobile devices that he had, as all victims stated that there had been contact via mobile phones. Jessical also stated that the suspect had been sending her money via bank transfers and it was important for us to capture this as evidence. It has been argued that police are taking excessive amounts of persons data from people’s phone during investigations, including when downloading phones of both suspect and victims (BBC, 2020). It was important that I set appropriate parameters on my searches (when the messages first started to the date of seizure to limit intrusion on the suspect and any collateral intrusion that may arise (redacting that data if needed).

These checks are important to see whether he has any previous for what he has done and whether he should be bailed on remanded. Under the Bail Act to establish  grounds to be remanded the court will consider things such as the strength of evidence against the suspect, how serious the offence is, previous convictions of the defendant and anything else which may be relevant (Bail Act 1976)(Penelope Gibbs, 2018).

Thise most likely to be remanded are people with criminal record, if they are of no fixed abode or have issues with substance misuse (Penelope Gibbs, 2018). There are many issues in relation to remanding pre-conviction. The suspect in my investigation was black and statistics show that defendant who are black are 23% more likely to be remanded for an indictable offence (Gov, 2016). 

To evaluate, I believe that the fast-track actions were appropriate for the seriousness of the offence, and that both the victim and suspect were dealt with in an appropriate manner. I have learnt how to deal with a case effectively when there are time constrains and important safeguarding issues. 


In order to evaluate the support provide to both the victim and suspect, I will be using The Kolb Cycle (Kolb, D. A. (1984). I will describe the support I provided, what lessons I have learnt and how I can use this for my future investigations. 

Part of my belief and values is following the three Rs, that being respect for myself, respect for others and to take responsibility for all of my actions (Dave Edmonds). It was important that I show respect to both the victim and suspect, and putting aside any sort of feeling about how I felt about these allegations that were made. I had to remember the principle of “Innocent until proven guilty” (Article 6 HRA 1998)  and ensure that I remain impartial as my role as investigator and following all reasonable and proportionate lines of enquiries (COP, 2024). I feel that I was able to do this as I followed all reasonable lines of enquiries that arose following speaking with victims, witnesses and from the police interview with the suspect. By setting out what needed to be done with the fast-track actions I was able to achieve this, which is something I will use in future investigations.

One of my personal values is being empathetic toward others and responding to individuals needs. I was able to do this with the victim when I made a referral to a Sexual Assault Referral Centre so that the victim could be allocated a Independent Sexual Violence Advisor could be allocated. Their role is to offer independent practical and emotional support, who work with other organisations to seek the best support for. the victim whilst going through the process (Gov, 2023). This is something I would do again for a victim as the benefits of having an ISVA, such as tailoring support for the individual needs and providing impartial and accurate information (IDAS, Date unknown). In relation to the suspect, I had to be conscious of any bias I may have, because of the severity of the allegations made by the victim, and ensured I reflected on this so it would not affect my decision-making. I feel that trying to understand others is one of my personal values. I recognised that the suspect has his own mental and emotional challengers and that I needed to listen so that he felt heard (COP, 2024).

In relation to the suspect, due to the nature of the allegations it was important to ensure that the correct support and safeguarding measures were put in place. Before release from custody, the suspect was provided with a notice to suspect which contains helpline numbers. This was important as being accused of this, especially wrongfully can have a negative effect on the persons psychological and physical health, relationship with others, impact on finances and employment as well as adjustment issues (Samantha K Brooks and Neil Greenberg, 2020). I also ensured that before the suspect left custody, a trained medical individual was to conduct a fitness to release on the suspect, to ensure that mentally he was fit to leave custody.

(Word count: 1824)
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