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1. Boosts Productivity - Have you heard of the saying two headsare better than one!

3. Innovation Encouraged - Teams are more likely to produce better creative «€utting-edge and practical
solutions to problems than someone working alone. Bringing people from asange of backgrounds and
cultures bouncing ideas off each other and you will without fail notice the confidence grow within the room as more
and more quirky, unique ideas are born.




success of this business.

6. Talent is attracted - Through the general and overall success that the company continuesto.maintain; lale
from all walks of life that feel they can add something new or fresh to the company.will start to flock towards,
which in turn creates a booming efficient business,




strengths. In fact, this allows employees to plan their personal obligations (like childcare'or doctor’s
appointments, for example) with little disruption or delays to projects. Which ensurés that important and fast-
approaching deadlines are met.















People
Oriented Roles

People oriented individuals are the individuals that manage
and enhance the performance of other members by doing
their responsibilities. Following are the people-oriented roles,

* The Coordinator

* The Team Worker

* Resource Investigator




Type of Conflicts

Leadership connflict
Task based conflict
Creative conflict

Personality Conflict



Managing Conflicct

*Competition — satisfy your own needs and concerns at expense of
others.

*Collaborating — trying to find a solution that benefits or satisfy both
concerns.

*Compromising — trying to find a suitable solution that partially satisfy
both parties

*Avoidance — when the problem is avoided

*Accommodation — tending to others worries and sacrificing your own




Successful Team Development

* *A successful team is a team that all work in unison to accomplish a
goal as quick and efficiently as possible. To build a successful team you
need to make sure that you have set out a plan that everyone on your
team agrees on and you need to make sure that everyone on the team
are all on the same boat. You need a clear and measurable goal for
your team to accomplish, this way everyone knows what tasks they
each must complete individually, and you can check it off the list. This
makes your work as the leader much easier and makes the team work

better as everyone knows their role and what they're supposed to be
doing.




Successful Team Development

* *Building a successful team is about finding a group of people with the
right mix of professional skills. This is crucial to the success of your
team as you can work better with your team because if your colleague
excels in a certain field that you aren’t good at, he can help you in that
field vice versa. This is important because a group of minds all working
together to accomplish the same goals is much better than one mind
trying to connectall the dots on their own. This way you can fall back
on your team when you need advice or guidance on a certain topic,
you're all in this together.
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